
 

 

May 26, 2026                       City of Doral 
           Procurement and 

Asset Management Department 
 
RE:  Invitation to Negotiate (ITN) 2026-11 

VENDING MACHINES OPERATION & MANAGEMENT 
 

On Tuesday, May 26, 2026, the Evaluation Committee convened and were provided 
Presentations followed by a question-and-answer (Q&A) session. At the conclusion of all 
presentations and Q&A sessions, the Committee held a public Evaluation Committee meeting 
whereby they discussed all three proposers, which include the following listed in alphabetical 
order: 
 

• Compass Group USA, Inc. by and through its Canteen Division 

• Fresh Service & Repair Corp. 

• UBER Vending Services, Inc. 
 
All three proposers were then scored and ranked based on the Evaluation Criteria for Phase II of 
the ITN (Exhibit A, attached). It was the unanimous decision by the Committee to invite the top 
two ranked proposers to the next Phase of the ITN; Negotiations. 
 
The two proposers selected by the Evaluation Committee for the next phase; Negotiation, 
include: 
 

• Compass Group USA, Inc. by and through its Canteen Division 

• Fresh Service & Repair Corp. 
 
The Procurement and Asset Management Department will be scheduling both meetings related 
to the negotiation phase and will provide public announcement as to the date and time of those 
meetings. 
 
“CONE OF SILENCE” IS IN PLACE FOR THIS PROCUREMENT PROCESS. 
 
CONTACTING THE CITY’S PERSONNEL, INCLUDING THE ADMINISTRATIVE STAFF OR 
CITY’s EXECUTIVE ADMINISTRATION OR CITY COUNCIL, EITHER DIRECTLY OR 
INDIRECTLY, REGARDING THIS ITN, THE SELECTION PROCESS, OR ANY ATTEMPT TO 
FURTHER A PROPOSER’S INTEREST IN BEING SELECTED, WILL RESULT IN THE 
PROPOSER BEING DISQUALIFIED. 
 
Any questions related to the ITN procurement process shall be addressed to: 
 
Roman Martinez, MPA, CPPO, CPPB 
Procurement and Asset Management Director 
City of Doral 
E-Mail: roman.martinez@cityofdoral.com  

Ph: (305) 593-6725, Ext. 4006 

mailto:roman.martinez@cityofdoral.com


Exhibit A 


