
Exhibit “I” – PROGRAM ASSESMENTS 

There are Quality Assessments every three months. These Assessments will evaluate the quality 

of the program, how enjoyable it is for the participants, and how efficiently the program is being 

run by the provider. 

The Quality Assessments will be broken down into two categories: Program Assessment Portion 

and Provider Assessment Portion. 

Program Assessment Portion 

• Registrants – Maximum 5 points each month

o 80% or more to capacity and at least 80% of those registered being Doral City

residents will result in the maximum 5 points that month. 70% or more to capacity

and at least 70% of those registered being Doral City residents will result in 4

points that month. 60% or more to capacity and at least 60% of those registered

being Doral City residents will result in 3 points that month. 50% or more to

capacity and at least 50% of those registered being Doral City residents will result

in 2 points that month. 50% or less to capacity and/or less than 50% of those

registered being Doral City residents will result in 1 point that month.

• Surveys

o All participants will receive a survey from Survey Monkey. Program must receive

90% overall participants to be satisfied with program for full allotted points. 4

points for 85%, 4 points for 80%, 2 points for 75% and 0 points if there is less than

70% satisfied.

Provider Assessment Portion 

• Payments on time each month – Maximum 5 points each month

o Payment in full requires full payment by the 14th of the following month and

including copy of roster, date of payments and amount paid (and including 20%

non-resident fee). The report(s) will include this information along with the

amount due to the City. If the report(s) is missing information or the payment is

not received and in full on time it is considered late. If anything is missing – There

will be along with a $750 late fee, 2 points will be deducted from the possible 5

points for each month’s payment. If the full payment and report(s) are not

submitted by the end of the month an additional $750 late fee will be assessed

and an additional 2 points will be deducted from the possible 3 points remaining



points of the original 5. If the payment is made after the conclusion of that month 

only 1 point will be assessed for the payment points that month. 

• Spot Checks – Maximum 5 points each month 

o Program Coordinator and staff will conduct random spot checks to access the 

quality of the program. If coaches are not wearing their required ID badges, 

practices are not starting and ending on time or there are conduct issues these 

would result in missing points each month. These will be accessed at the Program 

Coordinator’s discretion and the program will be notified of their points each 

month. 

 



Provider ___________________________

Date ___________________________

Session ___________________________

Program Assessment Portion

Criteria:

Quarterly Survey

5 points 15 points 90% Satisfied

4 points 12 points 85% Satisfied

3 points 9 points 80% Satisfied

2 points 6 points 75%Satisfied

1 point 0 points 70% or less Satisfied

Scores:

Total Capacity Allowed _________

Registered % of Cap % Resident Points

1st Month % Satisfied

2nd Month Points 

3rd Month

1st Monthly points __________________

2nd Montly points __________________

3rd Monthly points __________________

Quarterly Survey __________________

__________________

Notes:

City:

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Provider:

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

1Quarterly Assessment continued on backside

Satisfaction Survey

Registrants - Capacity and residents

Total Points for Program Assesment Portion

<80% and <80% Res

<70% and <70% Res

<60% and <60% Res

<50% and <50% Res

>50% or >50% Res

Program Provider Quarterly Assessment



Provider Assessment Portion

Criteria:

Spot Checks - Badges, Conduct, Time

5 points 14th of month 5 points no issues

3 points End of month 4 points 1 issue

1 point Next month 3 points 2 issues

2 points 2 issue

1 point 3 issues or more

Scores:

Date rec. points Offenses points

1st Month 1st Month

2nd Month 2nd Month

3rd Month 3rd Month

Notation of Issues __________________________________________________

__________________________________________________

__________________________________________________

Standings

Criteria:

points standing

27-30 Excellent

24-26 Good

0-23 Poor

______________________________

______________________________

2

Coordinator Signature

Provider Signature

Points received for Program Assessment

Points received for Provider Assessment 

Standing achieved for Provider Assessment

Standing achieved for Program Assessment

Standing for Each 

Assessment

Full payment and correct reports


