ANNUAL REPORT

“"We are the Guardians. A shield
forged by Truth, Valor, Diversity

and Reverence.”
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Interim Police Chief
Raul M. Ubieta




Juan Carlos Bermudez \
Mayor

Claudia Mariaca Digna Cabral Oscar Puig-Corve Pete Cabrera
Councilwoman Vice Mayor Councilman Councilman

In just 19 years, the City of Doral has been transformed from a
swampland to a bustling metropolis and economic engine for the
region. We were named one of the top 50 cities in the country to
live in by Money Magazine and ranked as one of the All-America City
finalists. We have also been recognized by Business Week magazine as
the “Best City” in Florida for Business start-ups; named by Forbes.com
as #2 of America’s Top 25 towns to live well for its cultural amenities,
pro-business environments, and highly educated workforce; awarded
Playful City USA 2010-2020, awarded Tree City USA 2008-2020; and
named the third best place in the USA to retire by US News & World
Report.

With 250 corporate headquarters and 100 multinational corporations,
Doral means business. The city was rated the #1 city in Miami-Dade
County with over 3,000 logistic-related companies supporting national
and international trade and is home to Miami Free Zone, one of the
largest privately owned and operated foreign trade zones in North
America. Our population is highly diverse and well educated, with more
than 95% having completed high school and more than 55% with a
bachelor’s degree. In addition, 90% of Doral’s residents are multilingual.

Doral has over 164 acres of world-class parks, playgrounds, ballfields,
and recreational facilities, with more on the way as part of the Doral
PRKS Bond, approved by voters in 2018. Over 96% of residents would
recommend Doral as a place to live and work, and over 95% rated the
quality of life as excellent. We invite you to visit our city to experience
everything we have to offer. With crime statistics at an all-time low, it is
why the City of Doral is the premier place to live, work, learn and play.



Raul Ubieta
Interim Chief of Police

Command Staff

Major Daniel Borrego Gary King Major Jose Seiglie
Interim Deputy Chief Executive Officer Training and Emergency
Management Services

Captain Fatima Nuinez Captain Nancy
Police Operations Gomez-Fernandez
Division Support Services Division
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Doral Police Department Statistics
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. Fiscal Year 2021-2022 Adopted Budget Costs
$28,553,686:

* Personnel Total Costs: $ 25,607,029

e Operating Total Costs: $ 1,810,951

e Capital Outlay Total Costs: $ 1,135,706

* Budgeted Staffing/Personnel: 237 (181 Sworn positions of
which 9 are paid reserve officers, 4 non paid reserve PO and 1

Auxiliary Officer plus 56 Civilian Support)

Property & Evidence Impounded Items 2021

Type Cases
Firearms & Ammunition 132
Biohazard/ DNA Cases 108
Knives 31
Phones & Laptops 34
Tools 15
Bookbags & Purses 38
Electronics 25
Jewelry 9
Total Cases 1229




Accreditation / Professional Compliance

Doral Pobce Department Accreditatson

On Ocrober 7, 2021, the Caty of Doral Police Department was awarded with s second Law
Endorcement Reaccreditation Certificate by the Commituon foe Fornds Liw Enforcement
Accreditation (CFA), Accreditation signfier Out Doral Polce Departaent has met specific
standards of excellence and operates accordeg to sorem established by grofessional aw
esforcement pracutioners.

The Police Department reaccradmation process began on August 3™, 2018, ynder the direction
and leadershp of the now Intern City Manager Mernan Organvider and Interm Chief of Police
Raul M. Ubieta 1o improve police services for the community and the qualty of Me lor our
reudents and mdinduals who commute through the cny.

|

The Police Department's Accredtation Team, which ncluded Accredracion Lunutenant Samida
Gabson, Accreditation Manager Nadne Alphonse, Sergeant Michael Witherspoca, and Sergeant
Nisa Mercado dedicated 100X of ther Uime to ensure that the estre pobce departanent comphed
with Accreditation Sundards. The Degurtment complance entaded addresting departmental
traming and reviding pobcies and procedures to wmprove the departments effectivenets with lows
and the accredtation standards,

Om Asgent 03, 2021, CFA assassors arived at the Police Degartment and were given come blanche
sccess 1o the Polce Department. CHA assessces spent theee days dusecting the department’s
polares, procedures, and way of dong busmess. Pelhcies were compared to CFA sundards and
prooks of complance were mamined Employees were mterviewsed about thew obs,
respoasibdities, and knowledge of policses.

After three gruelng duys of mapection, the amessors fownd no complance wes and lek
commending the Doral Police Department stating, “the agency showed enmenie geolessionalam
through the sccreditation review. ..". The ssserscrs were mpressed by the emgloyees that were
wiervew throughout the procest. Lvery perioa they spoke with prewented histseliherself a1 3
profetuonal, knowledgeabie o hicther atugned tack,

The Polce Degartment’s is prowd so have successhlly comglesed anather Accredaation process
and is prowd to carry the CFA nugnia
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Basic Motorcycle Course
February 2021
Magic City Casino
Miami, FL
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Grand Opening of the
Real Time Operations Center




Real Time Operations Center crime analysts work
in a fascinating field, combining research and
analysis with policy and program planning. A vital
tool for helping law enforcement respond to, solve
and even prevent crime, a career as a crime analyst

is an excellent opportunity to help communities
and support the policing function.




September 11 Remembrance Ceremony;
20 years later
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Doral Hosts 9/11
Remembrance Ceremony in Honor of 20th Anniversary
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CITY OF DORAL POLICE DEPARTMENT




DORAL

9/1 REMEMBRANCE CEREMONY
20TH YEAR ANNIVERSARY

Mayor Juan Carlos Bermudez and City
Council mmvite you to the 20th annmiversary
commemoration ceremony. Join us 1o
honor and remember all the innocent lives
lost on September 11, 2001 with a special
wreath-laying and moment of reflection.

Saturday, September 11, 2021
8:30 ANM.
Downtown Doral Park
8395 NW 53rd Street
Doral Fl1 33166

Ciwest parking af Deral Government Center Parking Garage

Cowosal ol et ﬂ o @CityofDoral

www.cltyoldoral.com

2,977 flags to honor each one of the
2,977 victims of the attacks
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DORAL @B

BACK TO SCHOOL &
NATIONAL NIGHT OUT

TUESDAY * AUGUST 3, 2021
6:00PM - 5:00PM
DORAL POLICE TRAINING CENTER
3719 NW 97 AVE

Join us for an evening loarning about salety awmprences, crfione
provention tachriques, police demos and sponsce glveaways

Back to School &
National Night Out

Procogister for froe Dackpacks and supplies for schockagod children that
wil Do Satrivied daring the eveat. Max of TWO bags per hossehoid

*The bachpack gveaway & for Doral residents only,

pro-registration begins Monday. July 1910 whve suppies Aast.

There will De N0 0nsite registration fov Sackpacks.
www.cityoldoral eventbrite com

For more nformation vist www cityoldoral com or ol | 308) 3834800

. —

DORAL POLICE DEPARTMENT
www.cityofdoral.com

&) (305) 593-6699 £

School Resource Unit (SRO)

The School Resource Unit is an extension of the Doral Police Department’s
dedication to our Community Policing philosophy. The officers assigned to

a school possess the skill to build relationships, solve problems and enforce
the law while focusing on the quality of life within the school and surrounding
community. The School resource Officers (SROs) accomplish this by being
proactive and community driven. Officers teach a number of programs such as
D.A.R.E., anti-bullying, drug awareness, and safe driving.



Community Policing

Community Policing focuses on building
positive relationships with the community.
It underlines proactive problem-solving

in a routine manner. Community Policing
encourages partnerships with various

organizations such as schools, local churches,

and community based organizations. Rather
than responding to crime only after it occurs,
community policing encourages officers to
proactively develop solutions in partnership
with the community.

Back to School &
National Night Out
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Officer Kevin Andres Valencia
Dedication Ceremony
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Police Officer Kevin Valencia succumbed to complications of gunshot
wounds sustained on June 11th, 2018, while responding to a domestic
disturbance in Orlando, FL, where he worked three years after serving

over two years with us as a Doral Police Officer.

Officer Valencia had served with the Orlando Police Department for three
years. He is survived by his wife and two children.
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Police Service Aide Academy
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The Police Service Aide Academy Training
is a limited admittance academy. The Police
Service Aide Academy will prepare applicants
for employment as Community Service
Officers, Traffic Crash Investigators, and Parking
Enforcement Specialists in accordance with

Chapters 316.640 and 943, Florida Statute.

Courses topics include but are not limited
to Criminal Law, Constitutional Law, Parking
Enforcement, Traffic Crash Investigation, First
Aid, Vehicle Operation, Radio Communications,

Report Writing, Traffic Control, Ethics, Crime
Scene Investigation and much more. Simulated
activities and applied skills compliment the

classroom instruction.

In accordance with State Law, a student must
pass the academy with a score of 80 percent
to successfully complete the Academy. This is
a highly structured and disciplined program.
Applicants must maintain excellent attendance
and cannot miss more than 10 percent of
scheduled class sessions.
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Police Service Aide Academy Graduation




2021 Doral PD Training Unit
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The Training Unit is responsible for planning, revising,
implementing evaluating, and updating training
programs to ensure that all training is job related and
conforms to current law and Departmental directives.
The Training Unit coordinates, develop, and implement
training for all department personnel, sworn and
civilian. This involves certification courses, specialty
courses, annual in-service and recertification training,
and working with other units to assist with requested
or identified training needs. The Training Unit
appropriately documents, enhances the knowledge,
skills, and abilities of Department personnel necessary
for performing their duties concurrent with current law
enforcement practice.

Training is animportant componentto providing quality
law enforcement services to the community. Training
should be consistent with the Department’s mission
and values as well as goals and objectives



Recognitions

and Awards



Employee Excellence Award Employee Excellence Award Employee Excellence Award
Officer Maylee Bardelas Officer Cristina Pacheco Officer Elvis Abreu

Employee Excellence Award Employee Excellence Award Employee Excellence Award
Guissela Morales Officer Daniel Vilarchao Officer Johnny Beautelus

Employee Excellence Award Employee Excellence Award Employee Excellence Award
Officer Raffaelo Cervera Kristin Oliver Chantrell Brown
s s 4~ B




Employee Excellence Award Employee Excellence Award Employee Excellence Award
Annalise Pereira Officer Alexis Garcia Officer Jynx Zorrilla

Employee Excellence Award Officers of the Quarter Officers of the Quarter
Officer Duclaire Desius Officer Omar Felipe Officer Edward Portal

Officers of the Quarter Officers of the Quarter Officers of the Quarter
Officer Cristina Pacheco Officer Elvis Abreu Officer Daniel Vilarchao



<
Officers of the Quarter Officers of the Quarter Valor Awards
Officer Johnny Beautelus Officer Raffaelo Cervera Officer Daniel Vilarchao

D

Silver Medal Purple Heart
Sergeant Andrew Aguilera Officer Daniel Vilarchao

Purple Heart Civilian of the Quarter Life Saving Award
Officer Johnny Beautelus Guissela Morales Officer Javier Diaz
-III a ‘



Life Saving Award Life Saving Award Life Saving Award
Officer Rashad Hinson Officer Aaron Perez Officer Robert Guzman

Life Saving Award Exceptional Service Award Exceptional Service Award
Officer Antonio Roman Il Officer Genesis Vargas Officer Omar Felipe

Exceptional Service Award Exceptional Service Award Exceptional Service Award
Lieutenant Leonel Ochoa Sergeant Nilsa Mercado Carlos De La Uz



Unit of the Quarter
DPD Training Unit

2021 Valor Award, presented to
DPD Training Unit and Detective Cristina Pachecho

2021 VALOR AWARD | 2021 VALOR AWARD

Presented to
Detective

DPD Training Unit Cristina Pacheco

Y

Presented to

Heanr Cavioge




In association with Baptist Health South Florida and the Florida Department of Health, the City
of Doral offered COVID-19 vaccines to thousands of Doral residents and those of other cities
that wanted to be among the first ones to get the shot. As a result of the successful completion
of this project, several city employees, including an important number of members of the Police
Department, were awarded a Commendation by Chief of Police, Hernan Organvidez.




Contact

Doral Police Department
6100 NW 99 Avenue Doral, FL 33178

Police Training and Community Center
3719 NW 97 Avenue Doral, FL 33178

Dial 911 for EMERGENCIES ONLY

Non-emergency:
305-593-6699

Questions or concerns? Please email:
info@doralpd.com

For records, please email:
records.email@doralpd.com

Follow Us on Social Media

Twitter

@DoralPolice

Instagram
DoralPD

Our website:
www.cityofdoral.com/police
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