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The Popular Annual Financial Report (PAFR) for the City of Doral is designed to enhance public understanding by

offering a more accessible overview of the City’s financial status. It highlights revenue sources, expenditure allocations,

community economic data, and key fiscal activities for the 2025 fiscal year.

The PAFR provides a condensed summary of the financial operations for both governmental and business-type

activities of the City of Doral. The data is derived from the Annual Comprehensive Financial Report for the fiscal year

ending September 30, 2025. While the Annual Comprehensive Financial Report complies with Generally Accepted

Accounting Principles (GAAP) in the United States and includes audited financial statements by Garcia, Espinosa,

Miyares, Rodriguez, Trueba, & CO, the PAFR presents unaudited financial information in a non-GAAP format. This

means it simplifies financial details and omits certain disclosures and individual fund presentations required under

GAAP.

For a more detailed and comprehensive view of the City’s finances, including full disclosures and audited financial

statements, you are encouraged to review the City’s Annual Comprehensive Financial Report. Both the Popular Annual

Financial Report and the Annual Comprehensive Financial Report are available online at: 

https://www.cityofdoral.com/Departments/Finance-Department/Annual-Financial-Reports.
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City Profile

The City of Doral, incorporated on January 28, 2003, is one of thirty-four municipalities in Miami-Dade County, Florida.

Conveniently located just one mile from Miami International Airport and twelve miles from Downtown Miami, the City

is home to approximately 83,625 residents and regularly hosts in excess of 100,000 people who work within the City.

The City of Doral occupies a land area of 15 square miles bordered on the west by the Ronald Reagan Turnpike, to the

north by the Town of Medley, to the east by the Palmetto Expressway and to the South by the City of Sweetwater.

The City of Doral has operated under the Mayor-Council-Manager form of government since incorporation.

Policymaking and legislative authority are vested in a governing council consisting of the mayor and four other

council members. The Council, which is elected at large, is responsible, among other things, for passing ordinances

and resolutions, adopting the annual budget, appointing the City Manager, City Clerk, and City Attorney. The City

Manager is responsible for carrying out the policies and ordinances of the Council, for overseeing the daily operations

of the government, and for appointing the heads of various departments. 

The City of Doral offers a wide range of services, including police protection, public works maintenance, a full-service

building department, planning and zoning, code compliance, parks and recreation, and stormwater services.

Described as the premier place to live, work, play, and learn, our many assets provide for a superior quality of life in an

urban center known for its commerce.
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From the City Manager

To the Residents of Doral:

The Mayor and City Council are pleased to present the City’s Popular Annual Financial Report

(PAFR) for the Fiscal Year ending September 30, 2025. This report provides an accessible and

straightforward summary of the City’s financial standing, highlighting why Doral continues

to be an exceptional place to live, work, learn, and play. The financial information in this

report is derived from the City’s 2025 Annual Comprehensive Financial Report, which offers

full financial transparency and is available on the City’s website.

Since its incorporation in 2003, Doral has transformed from a quiet suburban area into one of

the most dynamic economic hubs in the region. Various demographic indicators reflect the

city’s remarkable economic expansion, making it a cornerstone of Miami-Dade County’s local

economy.

The City’s leadership has prioritized the development of world-class parks designed to be

multi-generational, multi-purpose, and accessible year-round, ensuring recreational opportunities are within walking

distance for most residents. With the completion of the Parks Bond projects, the community is now enjoying the

newly enhanced Doral Central Park, which will elevate quality of life and provide lasting benefits for generations to

come.

Doral remains committed to its mission: “To serve our community by relentlessly pursuing the highest quality of life

through the delivery of efficient, sustainable, transparent, ethical and accountable government.” Special thanks are

extended to the Finance staff, all City Departments, and the City’s Auditors for their vital contributions in producing

this Popular Annual Financial Report.

Respectfully yours,

City Manager
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City Organizational Chart
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Finance Awards and Certificates
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Statement of Net Position
The Government-wide Balance Sheet, known as the Statement of Net Position, presents information on all the City’s

assets and liabilities, with the difference between the two reported as net position. Over time, increases or decreases

in net position may serve as a useful indicator of whether the financial position of the City is improving or

deteriorating. There was an increase of $24 million in the City’s net position over fiscal year 2025. The following

financial summary is based upon a condensed summary of the City’s net position for all governmental and business-

type activities as of September 30, 2024 and 2025. 

Net Investment in Capital Assets — This represents the City’s investment in its capital assets, less accumulated

depreciation, and any related outstanding debt attributable. The resources needed to repay this debt must be

provided by other sources, since the capital assets cannot be used to liquidate these liabilities. 

Restricted Net Position — Resources whose use is subject to externally imposed restrictions. The City has resources

set aside for debt service, capital projects, and specific projects and programs established by the City Council. 

Unrestricted Net Position — These are resources that are accessible to the City to provide services to the residents if
there were no additional revenues or resources available. 
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Statement of Activities
The Government-wide Income Statement is known as the Statement of Activities, which provides a report on the

money received (revenues) and spent (expenditures) by the City during the fiscal year. The  following graphs show a

summary of revenues and expenditures for Governmental and Business-type activities as they relate to the program

category in which the  funds  were  collected  or expended.  Governmental activities reflect the City’s basic services,

including general  government,  police, public works and  physical environment, planning, zoning, and code

enforcement, building, and parks and recreation. Business-type activities are comprised  of  Stormwater

(wastewater) utilities.

Governmental activities increased the City’s net position by $21.7 million during the current fiscal year. Property tax

revenues rose by 10% or $3.7 million over the prior year. This increase is attributable to the increase in assessed values.

Investment earnings decreased by $3.8 million compared to prior year. This decrease is reflective of the market’s

performance during the current fiscal year. Total governmental program expenditures totaled $100.5 million with

Police program expenditures representing 35% of the total. The increase of $3 million in Police program expenditures

is primarily attributable to increases in personnel and operating expenditures.

Business-type funds are used to report any activity for which a fee is charged to users for goods and services to recover

the cost of the service provided. The net position in business-type activities increased to $52.2 million when compared

to the $49.8 million from the last fiscal year. Overall, this is a result of revenues continuing to exceed expenditures.
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Governmental Funds
The City maintains many individual governmental funds. Governmental funds are used to account for essentially the

same functions reported as governmental activities in the government-wide financial statements. However, unlike the

government-wide financial statements, governmental fund financial statements focus on near-term inflows and

outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.

Fund Balance: Represents the difference between the assets and liabilities in a governmental fund.

Assigned Fund Balance: Is the portion of fund balance that is intended to be used for specific purposes but do not
meet the criteria to be classified as restricted or committed.

Unassigned Fund Balance: Is the residual classification for the government’s general fund and includes all spendable
amounts not contained in the other classifications.

Committed Fund Balance: Is the portion of fund balance that represents resources whose use is constrained by

limitations that the government imposes on itself. 

The General Fund balance decreased from $101 million at the end of 2024, to $86.4 million at the end of the current

fiscal year. Of that amount, $70.4 million constitutes unassigned fund balance, which is available for spending at the

City’s discretion; $15 million, is assigned for various projects such as park improvements, installation of license plate

readers, and other projects. The $14.6 million decrease to fund balance was attributable primarily due to the

acquisition of 9.48 acres. The land purchase aligns with the city's strategic plan, which aims to develop it into a

revenue-generating asset. Additionally, the total fund balance in the general obligation bond series 2021 fund

decreased by $15 million from the prior year, largely driven by progress on construction projects funded by the general

obligation bond. 
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General Fund - Revenues
The General Fund is the primary operating fund of the City. It is used to account for all financial resources except for

those required to be accounted for in another fund. It is useful to analyze as it reflects revenues and expenditures

available for general use. The general fund is where the most significant revenue source (property taxes) and a

majority of the City’s expenditures are accounted for, including public safety (police) and City administration.

The majority of services are financed through shared state sales tax, local utility tax, property tax and direct charges for

services. Compared to previous year, FY 2025 total general fund revenues increased by $7 million. The largest revenue

source for the City is property taxes, which make up for 36% of general fund revenues. The second and third largest

revenue sources are utility taxes (15%) and franchise fees (12%) respectively.

Where the Money Comes From (Revenue/Resources)

Property Taxes: An Ad Valorem tax levied on the assessed value (net of any exemptions) of real personal property

within the City.

Utility Taxes: A tax on purchases within the City for electricity, metered natural gas, manufactured gas and water

service.

Franchise Fees: Fees charged for the ability to operate businesses such as electricity and waste disposal services

within the City limits.

Intergovernmental: The combined resources received from other governments in the form of state shared revenue. 

Licenses, Permits, and Fines: Revenues received for business taxes, and planning permits, and code fines.

Communication Service Tax: A tax on telephone and cable television received from state shared revenue.

Charges for Services: The combined resources of various departments for fees paid by the public such as, recreation

fees. 

Grants: Operating and capital grants and contributions received from other entities.

Investment Income: Interest earned on investments, such as treasuries, and federal agencies as allowed by state

statutes and city policy. 

Miscellaneous: Revenues received that do not fall into the above designated categories, such as insurance proceeds.
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General Fund - Expenditures
Compared to previous year, General Fund Expenditures increased by $20 million. The largest General Fund

Expenditures were for Police Services, which makes up for 32%, and Capital Outlay for 24% of total General Fund

Expenditures.

Where the Money Goes (Expenditures/Services)

General Government: Financial and Administrative services provided for the benefit of the public and the
governmental body as a whole. 

Police: Expenditures associated with services provided by the City for the safety and security of the public. 

Public Works: Expenditures reflecting costs associated with maintaining public infrastructure such as City roads,
medians, and City facilities.

Parks and Recreations: Reflects the expenditures associated with services that enhance the culture of the
community, such as recreation, sports, fitness, and special events.

Building, Planning & Zoning, and Code Enforcement: These categories include costs associated with services
provided for building safety, code compliance and planning functions.

Capital Outlay: Expenditures associated with acquiring, maintaining, repairing, or upgrading capital assets such as,
machinery, facilities and land.

Debt Service: Expenditures to pay the principal and interest payments related to the City’s long-term debt.
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Summary of Capital Assets

Capital Assets are defined as land, building, improvements, equipment, and infrastructure owned by the City and

purchased by each department as needed. For the current fiscal year, the City’s capital assets for governmental

activities, net of accumulated depreciation were $418 million. The capital assets for business-type activities, net of

accumulated depreciation was $35.2 million. Below is a summary of the total dollar amount held by the City, as of

September 30, 2025:

Capital Asset Highlights

Public Works improvement of streets

Information Technology upgrades and

improvement to City’s systems

Park improvements and construction

Additions to the City’s fleet of vehicles

Land: Represents total dollar amount in land purchased and owned by the City of Doral for government use.

Infrastructure: Includes the cost of all roads, bridges, medians, drainage systems, water and sewer systems, and other
permanent improvements that add value to the land.

Buildings: The amount listed is the cost of permanent structures such as City Hall, Police and Public Works buildings.

Furniture, Fixtures and Equipment: Includes the cost of all machinery office furniture, IT devices, etc.

Public Domain and System Infrastructure: The cost of all IT system equipment.
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Debt Structure
Cities need a good credit rating to help secure a better future for its residents. The City’s current S&P Global and Fitch’s

bond rating is AAA. As of September 30, 2025, the City’s debt for Governmental activity totaled approximately $179.4

million, excluding compensated absences. This represents a $9.8 million decrease over the last year’s total debt of

$189.1 million.

The table below represents the City’s annual financial obligations for the year ended September 30, 2025:

The following is a summary of changes in long-term liabilities of the City for the year ended September 30, 2025:
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City Directory
City of Doral City Hall

8401 NW 53  Terrace

Tel: 305-593-6725

1st Floor

Office of the City Clerk

Information Technology Department

2  Floor

Building Department

Code Compliance Department

Planning & Zoning Department

Public Works Department

3  Floor

City Mayor & Council

Office of the City Manager

Office of the City Attorney

Finance Department

Procurement & Asset Management Department

Human Resources Department

Public Affairs Department

Police Department

6100 NW 99  Avenue

305-593-6740

Parks & Recreation Department

Doral Central Park

3000 NW 87  Avenue

305-593-6600

INTERESTED IN MORE FINANCIAL INFORMATION?

The information in this report is drawn from the City of Doral Annual Comprehensive Financial Report for the fiscal

year ended September 30, 2025, which may be accessed at www.cityofdoral.com.

The City’s financial statements are designed to provide Doral citizens, taxpayers, customers, investors, and creditors

with a general overview of City finances and to demonstrate the City’s accountability of the resources it receives and

expends.
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