Res. No. 26-170
Page 1 of 4

RESOLUTION No. 26-170

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE
CITY OF DORAL, FLORIDA, PURSUANT TO SECTION 2-322 OF THE
CITY OF DORAL CODE OF ORDINANCES, AUTHORIZING THE CITY
MANAGER TO ACCESS TIPS CONTRACT No. 240303 FOR THE
PURCHASE OF TWO (2) SERVERS FOR VIDEO ANALYTICS,
INCLUDING ASSOCIATED LICENSES AND SUPPORT AND THE
RENEWAL OF CITYWIDE VIDEO ANALYTICS SOFTWARE CAMERA
LICENSES FROM TGR TECHNOLOGIES; AUTHORIZING THE CITY
MANAGER TO EXPEND BUDGETED FUNDS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR INCORPORATION OF
RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City of Doral Information Technology Department respectfully
requests approval to purchase two (2) servers to support the City’s video analytics
environment and to renew the citywide video analytics software camera licenses. The
purchase will replace equipment that has reached the end of its useful life; and

WHEREAS, the City’s video analytics platform is an important component of its
public safety and investigative technology environment. The system allows authorized
personnel to efficiently review and analyze recorded videos, perform forensic
searches, identify relevant activity, and reduce the amount of time required to
manually review large volumes of footage; and

WHEREAS, the new servers will provide updated processing capacity,
improved reliability, and the performance required to continue supporting the City’s
current and future video analytics workload; and

WHEREAS, the purchase also includes renewal of the required software
licensing and software camera licenses to maintain uninterrupted access to the
analytics platform and its associated functionality; and

WHEREAS, replacing the end-of-life infrastructure and renewing the
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associated licensing will help ensure continued system availability, improve
processing efficiency, and maintain the City’s ability to conduct timely video research
and analysis in support of public safety operations; and

WHEREAS, it's important to note that Section 119.0725(b) of the Florida
Statutes creates a public records exemption related to cybersecurity. Specifically, the
statute makes confidential and exempt from public record requirements any
information related to critical infrastructure. Additionally, any portion of a meeting that
might reveal such information is also exempt from public meeting requirements. See
Section 119.0725(3), Florida Statutes; and

WHEREAS, Section 2-322 of the City’s Code of Ordinances provides that the
Council may enter into contracts procured by other public entities and cooperative
purchasing ventures. Accordingly, the City may solicit the goods and services provided
by vendors participating in the mentioned contracts which were competitively
procured; and

WHEREAS, the City Manager respectfully requests that City Council approve
access to TIPS contract 240303 to purchase two (2) servers for video analytics,
including associated licenses and support, and the renewal of citywide video analytics
software camera licenses from TGR Technologies.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COUNCIL OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are confirmed, adopted, and
incorporated herein and made a part hereof by this reference

Section 2. Approval. The purchase of two (2) servers for video analytics,
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including associated licenses and support, and the renewal of citywide video analytics
software camera licenses.

Section 3. Authorization. The City Council hereby approves the purchase of two
(2) servers for video analytics, including associated licenses and support, and the
renewal of citywide video analytics software camera licenses from TGR Technologies,
accessing TIPS contract No. 240303.

Section 4. Implementation. The City Manager and City Attorney are
authorized to take any additional actions necessary to implement this Resolution,
including making any modifications, executing any documents and addendums as
necessary to effectuate this Resolution, provided that such actions remain consistent
with the Council’s intent.

Section 5. Effective Date. This Resolution shall become effective

immediately upon its adoption.
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The foregoing Resolution was offered by Councilmember Reinoso who moved its
adoption. The motion was seconded by Councilmember Pineyro and upon being put to

a vote, the vote was as follows:

Mayor Christi Fraga Yes
Vice Mayor Digna Cabral Yes
Councilman Rafael Pineyro Yes
Councilwoman Maureen Porras Yes
Councilwoman Nicole Reinoso Yes

PASSED AND ADOPTED this 9 day of September, 2026.
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CHRISTI FRAGA, MAYOR
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