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RESOLUTION No. 26-137

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE
CITY OF DORAL, FLORIDA, PURSUANT TO SECTION 2-322 OF THE
CITY’S CODE OF ORDINANCES, APPROVING A THREE (3) YEAR
AGREEMENT WITH THRIVE OPERATIONS, LLC FOR CONSOLIDATED
CO-MANAGED CYBERSECURITY SERVICES, VIA GSA CONTRACT
47QTCA18DO00SE, IN AN AMOUNT NOT TO EXCEED BUDGETED
FUNDS; AUTHORIZING THE CITY MANAGER TO EXPEND FUNDS ON
BEHALF OF THE CITY IN FURTHERANCE THEREOF; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR INCORPORATION OF
RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City is adopting a consolidated approach to cybersecurity,
integrating services such as managed detection and response, endpoint detection and
response, and incident response; and

WHEREAS, while the City has utilized most of these services for years,
consolidating them and expanding to include additional security solutions will enable
more streamlined management, improved resource allocation, and a more holistic view
of security threats. This comprehensive strategy will lead to earlier detection of potential
issues, faster and more coordinated incident responses, and a reduction in
vulnerabilities; and

WHEREAS, the new integrated, co-managed approach will facilitate collaboration
between internal IT staff and external security experts, ensuring seamless communication
and continuous monitoring. This coordination will result in more effective threat mitigation,
better compliance with security standards, and ultimately, a stronger overall defense of
digital assets and sensitive information; and

WHEREAS, notably, Section 119.0725(b), Florida Statutes, creates a public

records exemption related to cybersecurity. Specifically, the statute makes confidential
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and exempt from public record requirements any information related to critical
infrastructure; and
WHEREAS, the Information Technology Department respectfully requests that
the Mayor and City Council members approve a three (3) year agreement with Thrive
Operations LLC for consolidated co-managed cybersecurity services via GSA Contract
No. 47QTCA18D005E in an amount not to exceed budgeted funds.
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY

COUNCIL OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are confirmed, adopted, and

incorporated herein and made a part hereof by this reference.

Section 2. Approval. Athree (3) year agreement with Thrive Operations LLC

for consolidated co-managed cybersecurity services.

Section 3. Authorization. The City Council hereby authorizes the City Manager
to enter into a three (3) year agreement with Thrive Operations LLC for consolidated co-
managed cybersecurity services, via GSA Contract 47QTCA18D00S5E, in an amount not
to exceed budgeted funds.

Section 4. Implementation. The City Manager and City Attorney are
authorized to take any additional actions necessary to implement this Resolution,
including making any modifications, executing any documents and addendums as
necessary to effectuate this Resolution, provided that such actions remain consistent with
the Council’s intent.

Section 5. Effective Date. This Resolution shall become effective

immediately upon its adoption.
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The foregoing Resolution was offered by Councilmember Reinoso who moved its
adoption. The motion was seconded by Councilmember Pineyro and upon being put to

a vote, the vote was as follows:

Mayor Christi Fraga Yes
Vice Mayor Digna Cabral Yes
Councilman Rafael Pineyro Yes
Councilwoman Maureen Porras Yes
Councilwoman Nicole Reinoso Yes

PASSED AND ADOPTED this 12 day of August, 2026.

Oy 2

CHRISTI FRAGA, MAYOR

ATTEST:;

2%

CONNIE DIAZ, Mme7
CITY CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY
/Y OF DORAL ONLY:

LORENZO COBIELLA
GASTESI, LOPEZ, MESTKE & COBIELLA, PLLC
CITY ATTORNEY
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