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THIS AGREEMENT (this “Agreement”) is made by and between the CITY OF DORAL, a Florida 
municipal corporation, (the “CITY”), and Fresh Service and Repair Corp, a Florida corporation (the 
“Contractor”). 

WHEREAS, the Contractor will perform VENDING MACHINES OPERATION & MANAGEMENT for 
the CITY, as further described in Exhibit “A” attached hereto (the “Services”); and 

WHEREAS, the CITY desires to engage the Contractor to perform the Services and deliverables as 
specified herein. 

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein, the 
Contractor and the CITY agree as follows: 
 
1. Scope of Services 
Contractor shall provide the Services set forth herein and in Exhibit “A” in a professional manner and 
in accordance with all federal, state, and local laws. 

2. Term/Commencement Date 
This Agreement shall commence on the date this instrument is fully executed by all parties and shall 
continue in full force and effect for a period of Three (3) years (“Initial Term”), unless earlier 
terminated in accordance with "Termination". After the Initial Term, this Agreement may be renewed 
for Two (2) one (1) year terms (“Renewal Terms”) at the CITY’s sole option, exercisable upon 
written notice from the City Manager to Contractor prior to the expiration of the then-current term. 

Contractor agrees that time is of the essence and Contractor shall complete the Services within the 
term of this Agreement, unless extended by the City Manager in writing. 

Holdover/Transition. Upon the expiration or earlier termination of this Agreement, Contractor shall, 
at the CITY’s request, continue to provide the Services on the same terms and conditions set forth 
in this Agreement for a transition period of up to [ninety (90)] days following such expiration or 
termination in order to ensure continuity of services, unless a shorter period is specified by the City 
Manager in writing. 

3. Commission and Payment 

This agreement is a commission-based agreement. The Provider, Vendor, and Contractor are one 
and the same party (the “Contractor”), and shall provide commission payments to the City. 
Commission shall be calculated on Gross Sales, which means the total gross revenue derived from 
all sales of products and services from the vending machines, without deduction for any cost, tax, 
fee, refund, spoilage, commission, or other expense, except as expressly approved in writing by the 
City. Commission payments shall be remitted to the City within [15] days after the end of each 
calendar month, together with the supporting reports required by this Section. 

 
For the initial term, the revenue share shall be a twenty percent (20%) commission on Gross 
Sales, plus a Ten Thousand Dollar ($10,000) annual sponsorship payment to the City. The Ten 
Thousand Dollar ($10,000) annual sponsorship payment shall be paid within fifteen 15 days after 
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the initial contract is signed and within fifteen 15 days after each anniversary thereof. The City also 
retains the right to request payment of any tax that may be applicable.  
 
The City has the right to request alternate commissions based offers upon written request. 
Alternate commission structures are: 
 
Twenty-five percent (25%) commission on Gross Sales, plus a Seven Thousand Dollar ($7,000) 
annual sponsorship payment to the City, paid in advance and non-refundable 
 
Thirty percent (30%) commission on Gross Sales, plus a Five Thousand Dollar ($5,000) annual 
sponsorship payment to the City, paid in advance and non-refundable 

 
Late payments shall accrue to the City automatically and without notice. Any commission payment 
not received within fifteen (15) calendar days after the end of the applicable payment period shall 
be subject to a ten percent (10%) late fee, plus interest at [the maximum rate allowed by law] on 
the unpaid balance. Any commission payment not received within thirty (30) days after the end of 
the applicable payment period shall be subject to an additional ten percent (10%) late fee, plus 
interest at [the maximum rate allowed by law]. All such late fees and interest shall accrue to and 
are payable to the City. For purposes of this Section, the terms “Provider,” “Vendor,” and 
“Contractor” refer to the same party. 

 
The Provider shall generate the following reports for every vending machine covered under this 
contract when submitting payment to the City. The Contractor shall utilize vending machine 
management software that provides the City with read-only electronic access to real-time and 
historical sales data, and the Contractor shall not alter, manipulate, or delete any sales data. The 
City, or its designee, shall have the right to audit and verify all reported sales at any time, and if any 
audit reveals an underpayment exceeding [5]%, the Contractor shall promptly pay the City the 
amount of the underpayment, plus interest at [the maximum rate allowed by law] and all costs of the 
audit. 

 
1) Gross sales report- this report shall be a direct printout of vending machine management 

software, which the Contractor shall not alter, edit, or modify. 
 

2) Monthly commission calculations, machine-level performance, and revenue trends by location 
for full City visibility. 

4. Subcontractors 
The Contractor shall be responsible for all payments to any subcontractors and shall maintain 
responsibility for all work related to the Services. The Contractor shall remain fully responsible and 
liable for all acts, errors, and omissions of any subcontractor, and of any person employed by any 
subcontractor, to the same extent as if such acts, errors, and omissions were those of the 
Contractor. 
Contractor may only utilize the services of a subcontractor with the prior written approval of the City 
Manager, which approval may be granted or withheld in the City Manager’s sole discretion. Each 
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subcontractor must be approved in writing by the City Manager prior to performing any portion of the 
Services, and each approved subcontractor shall comply with, and shall be bound by, all applicable 
terms and conditions of this Agreement, including without limitation the insurance and 
indemnification requirements set forth herein. The CITY may, at any time and in its sole discretion, 
require the Contractor to remove any subcontractor from the performance of the Services, and the 
Contractor shall promptly comply with such direction at no additional cost or liability to the CITY. 

5. Contractor's Responsibilities; Representations and Warranties 
The Contractor shall exercise the highest degree of care, skill and diligence in the performance of 
the Services consistent with the highest professional and industry standards, and in no event less 
than the degree of care, skill and diligence ordinarily provided by a Contractor under similar 
circumstances. 

The Contractor hereby warrants and represents that, at all times during the term of this Agreement, it 
shall maintain in good standing all required licenses, certifications and permits required under 
Federal, State and local laws applicable to and necessary to perform the Services for City as an 
independent contractor of the City. 

The Contractor further warrants and represents that it has the required knowledge, expertise, and 
experience to perform the Services and carry out its obligations under this Agreement in a 
professional and first-class manner. 

The Contractor represents that is an entity validly existing and in good standing under the laws of 
Florida. The execution, delivery and performance of this Agreement by Contractor have been duly 
authorized, and this Agreement is binding on Contractor and enforceable against Contractor in 
accordance with its terms. No consent of any other person or entity to such execution, delivery and 
performance is required. 

The Contractor further warrants and represents that all Services and all products, food, and 
beverages offered, stocked, or sold through the vending machines shall at all times comply with all 
applicable federal, state, and local food-safety, sanitation, labeling, and health laws, codes, and 
regulations, and with the Americans with Disabilities Act (ADA) and all applicable accessibility 
requirements. 

The Contractor further warrants and represents that it shall keep each vending machine fully 
stocked, clean, sanitary, operational, and in good working order at all times, and shall repair or 
replace any machine that malfunctions, becomes inoperable, or is reported as out of service within 
[24] hours of a reported malfunction or of the Contractor otherwise becoming aware of the condition. 

The Contractor shall meet or exceed the following performance standards, measured monthly on a 
per-machine basis: (a) machine uptime of not less than [ninety-five percent (95%)]; (b) restocking 
within [48] hours of a reported product outage; and (c) response to any reported malfunction within 
[24] hours. For each machine that fails to meet the required uptime or repair standard, the 
Contractor shall pay the City liquidated damages of [$____] per machine per day of downtime or, at 
the City's sole election, provide an equivalent credit against commissions otherwise due, the Parties 
agreeing that such amounts represent a reasonable estimate of the City's damages and not a 
penalty. 
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The Contractor further warrants and represents that all products offered through the vending 
machines shall comply with any nutritional, healthy-vending, or wellness standards adopted or 
required by the City, as such standards may be amended from time to time. 

The City shall have the right, upon written notice, to require the Contractor to remove and replace, 
at the Contractor's sole cost and expense and within [30] days of such notice, any vending machine 
that repeatedly malfunctions, fails to meet the performance standards set forth herein, or that the 
City reasonably determines to be underperforming. 

6. Termination 
The City Manager, without cause and in the CITY’s sole discretion, may terminate this Agreement 
for convenience upon ninety (90) calendar days’ written notice to the Contractor, and the CITY shall 
owe no termination penalty, fee, or damages of any kind by reason of such termination for 
convenience; the Contractor’s sole and exclusive remedy shall be payment of commissions actually 
earned and payable through the effective date of termination. Notwithstanding the foregoing, the 
City Manager may terminate this Agreement immediately for cause, without any opportunity to cure, 
upon the occurrence of any of the following Events of Default: (a) any health-code, sanitation, or 
food-safety violation; (b) failure to timely remit any commission, sponsorship, or other payment due 
to the CITY; (c) any lapse, cancellation, non-renewal, or material reduction of any insurance 
coverage required under this Agreement; (d) any assignment, transfer, subcontracting, or change of 
control of the Contractor without the City Manager’s prior written consent; (e) the Contractor’s 
insolvency, bankruptcy, or assignment for the benefit of creditors; or (f) any material 
misrepresentation by the Contractor. For any other breach, the City Manager may terminate this 
Agreement for cause if the Contractor fails to cure such breach within [seven (7)] calendar days 
after written notice. 

Upon receipt of the CITY’s written notice of termination for convenience, Contractor shall stop 
providing Services effective immediately, unless otherwise directed by the City Manager. Within 
[fourteen (14)] days after any termination or expiration of this Agreement, the Contractor shall, at its 
sole cost and expense, remove all vending machines and related equipment and restore the 
affected CITY premises to their original condition, ordinary wear and tear excepted. 

The Contractor shall transfer all books, records, reports, working drafts, documents, maps, and data 
pertaining to the Services to the City, at no cost to the CITY, if any, in a hard copy and electronic 
format within fourteen (14) days from the date of written notice of the termination or expiration of this 
Agreement. 

7. Insurance 
Contractor shall secure and maintain throughout the duration of this Agreement insurance of such 
types and in such amounts not less than those specified in the attached and incorporated Exhibit A or 
as the City may otherwise require in order to capture the: 
At a minimum, and without limiting the CITY’s right to require greater coverage, the Contractor shall 
secure and maintain: (i) Commercial General Liability insurance of not less than [$1,000,000] per 
occurrence and [$2,000,000] general aggregate; (ii) Business Automobile Liability insurance covering 
all owned, hired, and non-owned vehicles used in connection with the Services; (iii) Workers’ 
Compensation insurance at the statutory limits required under Florida law together with Employer’s  
Liability insurance; and (iv) Product Liability and Property insurance covering the vending machines 
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and their contents. All such coverage shall be written on a primary and non-contributory basis. 

Certificate of Insurance. Certificates of Insurance shall be provided to the CITY, reflecting the CITY 
as an Additional Insured (except with respect to Worker’s Compensation Insurance), prior to 
commencing Services. Each certificate shall include no less than (30) thirty-day advance written 
notice to CITY prior to cancellation, termination, or material alteration of said policies or insurance. 
The Contractor shall be responsible for assuring that the insurance certificates required by this 
Section remain in full force and effect for the duration of this Agreement, including any extensions or 
renewals that may be granted by the CITY. The Certificates of Insurance shall not only name the 
types of policy(ies) provided, but also shall refer specifically to this Agreement and shall state that 
such insurance is as required by this Agreement. The CITY reserves the right to inspect and return 
acertified copy of such policies, upon written request by the CITY. If a policy is due to expire prior to 
the completion of the Services, renewal Certificates of Insurance shall be furnished thirty (30) 
calendar days prior to the date of their policy expiration. Each policy certificate shall be endorsed 
witha provision that not less than thirty (30) calendar days’ written notice shall be provided to the 
CITY before any policy or coverage is cancelled or restricted. Acceptance of the Certificate(s) is 
subject to approval of the CITY. 

Additional Insured. Except with respect to Worker’s Compensation Insurance, the CITY, and its 
elected and appointed officials, officers, employees, and agents, are to be specifically included as 
Additional Insureds for the liability of the CITY resulting from Services performed by or on behalf of 
the Contractor in performance of this Agreement. The Contractor’s insurance, including that 
applicable to the CITY as an Additional Insured, shall apply on a primary and non-contributory basis 
and any other insurance maintained by the CITY shall be in excess of and shall not contribute to the 
Contractor’s insurance. The Contractor’s insurance shall contain a severability of interest provision 
providing that, except with respect to the total limits of liability, the insurance shall apply to each 
Insured or Additional Insured (for applicable policies) in the same manner as if separate policies had 
been issued to each. 

Deductibles. All deductibles or self-insured retentions must be declared to and be approved in 
writing by the CITY. The Contractor shall be responsible for the payment of any deductible or self-
insured retentions in the event of any claim. 

Waiver of Subrogation. The Contractor’s insurance policies shall include a blanket waiver of 
subrogation endorsement in favor of the CITY. 

All insurance required under this Agreement shall be placed with insurers authorized to do business 
in the State of Florida and rated no less than [A-/VII] by A.M. Best. Each policy shall provide not less 
than [30] days’ advance written notice to the CITY prior to cancellation, non-renewal, or material 
reduction of coverage. The Contractor’s failure to secure or maintain the insurance coverage 
required by this Section shall constitute an immediate event of default, entitling the CITY to 
terminate this Agreement immediately and without opportunity to cure, in addition to all other 
remedies available to the CITY at law or in equity. 

Exhibit C, the Contractor’s Certificate of Insurance prepared in accordance with the terms set forth in 
Exhibit A, is attached hereto and incorporated herein by reference. 
 
The provisions of this section shall survive termination of this Agreement. 
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8. Nondiscrimination 
During the term of this Agreement, Contractor shall not discriminate against any of its employees or applicants 
for employment because of their race, color, religion, sex, or national origin, and will abide by all Federal and 
State laws regarding nondiscrimination. 

9. Attorney's Fees and Waiver of Jury Trial 
In the event of any litigation arising out of this Agreement, the prevailing party shall be entitled to 
recover its attorneys’ fees and costs, including the fees and expenses of any paralegals, law clerks 
and legal assistants, and including fees and expenses charged for representation at both the trial and 
appellate levels. Nothing in this Section or this Agreement shall be construed as a waiver of the 
CITY’s sovereign immunity or of any statutory limitation on the recovery of attorneys’ fees, costs, or 
damages, including, without limitation, the limits set forth in Section 768.28, Florida Statutes, as may 
be amended from time to time. 

IN THE EVENT OF ANY LITIGATION ARISING OUT OF THIS AGREEMENT, EACH PARTY 
HEREBY KNOWINGLY, IRREVOCABLY, VOLUNTARILY AND INTENTIONALLY WAIVES ITS 
RIGHT TO TRIAL BY JURY. 

10. Indemnification 
Contractor shall indemnify, defend (at Contractor’s sole cost and expense and with counsel 
approved in writing by the CITY), and hold harmless the CITY, its elected and appointed officials, 
officers, employees, agents, and volunteers, from and against any and all demands, claims, losses, 
suits, liabilities, causes of action, judgment or damages, arising from Contractor’s performance or 
non-performance of any provision of this Agreement, including, but not limited to, any claims for 
bodily injury, sickness, disease, death, or foodborne illness, product liability claims, and loss of or 
damage to property, arising out of or in connection with the vending operation, as well as liabilities 
arising from contracts between the Contractor and third parties made pursuant to this Agreement. 
Contractor shall reimburse the CITY for all its expenses including reasonable attorneys’ fees and 
costs incurred in and about the defense of any such claim up through and including any appeals, or 
investigation and for any judgment or damages arising from Contractor’s performance or non-
performance of this Agreement. It is specifically understood and agreed that Contractor’s 
indemnification and defense obligations under this Section shall not apply solely to the extent, and 
only to the extent, any loss is caused by CITY’s own negligent or intentionally wrongful acts or 
omissions, breaches of this agreement, or obligations arising from statue or operation of 

Nothing contained in this Agreement is intended to serve as a waiver of sovereign immunity by the 
CITY nor shall anything included herein be construed as consent to be sued by third parties in any 
matter arising out of this Agreement or any other contract. The CITY is subject to section 768.28, 
Florida Statutes, as may be amended from time to time. 

The provisions of this section shall survive termination of this Agreement. 

11. Notices/Authorized Representatives 
Any notices required by this Agreement shall be in writing and shall be deemed to have been properly 
given if transmitted by hand-delivery, by registered or certified mail with postage prepaid return 
receipt requested, or by a private postal service, addressed to the parties (or their successors) at the 



Contract No. 2026-11 
 

addresses listed on the signature page of this Agreement or such other address as the party may 
have designated by proper notice. 

12. Governing Law and Venue 
This Agreement shall be construed in accordance with and governed by the laws of the State of 
Florida. Venue for any proceedings arising out of this Agreement shall be proper exclusively in Miami-
Dade County, Florida. The parties irrevocably consent and submit to the personal jurisdiction of the 
state and federal courts located in Miami-Dade County, Florida, for any such proceeding, and each 
party waives, to the fullest extent permitted by law, any objection that it may now or hereafter have to 
the laying of venue in, or based on forum non conveniens or inconvenient forum with respect to, such 
courts. Any pre-suit mediation, negotiation, or other alternative dispute resolution procedure shall be 
a condition precedent to litigation only if and to the extent the CITY elects, in its sole discretion, to 
require it, and no such procedure shall be required of or imposed upon the CITY. 

13. Entire Agreement/Modification/Amendment 
This writing contains the entire Agreement of the parties and supersedes any prior oral or written 
representations. No representations were made or relied upon by either party, other than those that 
are expressly set forth herein. 
No agent, employee, or other representative of either party is empowered to modify or amend the 
terms of this Agreement, unless executed with the same formality as this document. 

14. Ownership and Access to Records and Audits 
Contractor acknowledges that all inventions, innovations, improvements, developments, methods, 
designs, analyses, drawings, reports, compiled information, and all similar or related information 
(whether patentable or not) which specifically and exclusively relate to Services to the CITY which are 
conceived, developed or made by Contractor during the term of this Agreement (“Work Product”) 
belong to and are the sole and exclusive property of the CITY, and Contractor hereby irrevocably 
assigns to the CITY all right, title and interest in and to such Work Product and all related records. 
Contractor agrees to keep and maintain public records in Contractor’s possession or control in 
connection with Contractor’s performance under this Agreement. The City Manager or her designee 
shall, during the term of this Agreement and for a period of three (3) years from the date of 
termination of this Agreement, have access to and the right to examine and audit any records of the 
Contractor involving transactions related to this Agreement. Contractor additionally agrees to comply 
specifically with the provisions of Section 119.0701, Florida Statutes. Contractor shall ensure that 
public records that are exempt or confidential and exempt from public records disclosure 
requirements are not disclosed, except as authorized by law, for the duration of the Agreement, and 
following completion of the Agreement until the records are transferred to the CITY. 

Upon request from the CITY’s custodian of public records, Contractor shall provide the CITY with a 
copy of the requested records or allow the records to be inspected or copied within a reasonable time 
at a cost that does not exceed the cost provided by Chapter 119, Florida Statutes, or as otherwise 
provided by law. 



Contract No. 2026-11 
 

Unless otherwise provided by law, any and all records, including, but not limited to, reports, surveys, 
and other data and documents provided or created in connection with this Agreement are and shall 
remain the property of the CITY. 

Upon completion of this Agreement or in the event of termination by either party, any and all public 
records relating to the Agreement in the possession of the Contractor shall be delivered by the 
Contractor to the City Manager, at no cost to the CITY, within fourteen (14) days. All such records 
stored electronically by Contractor shall be delivered to the CITY in a format that is compatible with 
the CITY’s information technology systems. Once the public records have been delivered upon 
completion or termination of this Agreement, the Contractor shall destroy any and all duplicate public 
records that are exempt or confidential and exempt from public records disclosure requirements. 

Any compensation due to Contractor shall be withheld until all records are received as provided 
herein. 

Contractor’s failure or refusal to comply with the provisions of this section shall result in the immediate 
termination of this Agreement by the CITY. 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS AGREEMENT, CONTRACTOR SHALL CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT (TELEPHONE NUMBER 305-693-6730, 
EMAIL ADDRESS: CONNIE.DIAZ@CITYOFDORAL.COM, AND MAILING ADDRESS 
THE CITY OF DORAL HALL, 8401 NW 53RD TERRACE, DORAL, FL 33166. 
Contractor shall notify CITY and label or otherwise identify any and all materials and records which 
would be trade secrets or proprietary information that would be exempt as defined by Florida Statutes 
and provide a sworn affidavit from a person with personal knowledge attesting that the exempted 
documents constitute trade secrets within the meaning of Section 812.081, Florida Statutes, and 
stating the factual basis for the same. Pursuant to Section 815.045, F.S., the CITY shall not disclose 
and shall maintain the confidentiality of any records which constitute a trade secret or proprietary 
information as defined by Florida Statutes. Contractor shall bear the sole burden of establishing that 
any such records are exempt or confidential under Florida law, and Contractor shall indemnify, 
defend, and hold harmless the CITY, its officers, agents, and employees from and against any and all 
claims, damages, penalties, costs, and attorneys’ fees (at trial and on appeal) arising from any non-
disclosure or withholding of records undertaken by the CITY at Contractor’s request or in reliance on 
Contractor’s designation of such records as exempt or confidential. 

15. Non-Assignability 
Contractor shall not assign, transfer, convey, delegate, subcontract as a whole, pledge, 
hypothecate, encumber, or otherwise dispose of this Agreement, or any of its rights, duties, or 
obligations hereunder, nor permit any direct or indirect change of control, merger, consolidation, or 
transfer of a controlling ownership interest in Contractor, in each case without the prior written 
consent of the City Manager, which consent may be granted, conditioned, or withheld in the City 
Manager's sole and absolute discretion. Any purported assignment, delegation, subcontract, pledge, 
or change of control made in violation of this Section shall be null and void ab initio and shall 
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constitute a material breach and event of default entitling the City to terminate this Agreement and 
pursue all available remedies. The City may freely assign this Agreement, in whole or in part, to any 
successor governmental entity or agency without the consent of Contractor. 

16. Severability 
If any term or provision of this Agreement shall to any extent be held invalid or unenforceable, the 
remainder of this Agreement shall not be affected thereby, and each remaining term and provision of 
this Agreement shall be valid and be enforceable to the fullest extent permitted by law. 

17. Independent Contractor 
The Contractor and its employees, volunteers and agents shall be and remain an independent 
contractor and not an agent or employee of the CITY with respect to all of the acts and services 
performed by and under the terms of this Agreement. This Agreement shall not in any way be 
construed to create a partnership, association or any other kind of joint undertaking, enterprise or 
venture between the parties. 

18. Compliance with Laws 
The Contractor shall comply with all applicable laws, ordinances, rules, regulations, and lawful orders 
of public authorities in carrying out Services under this Agreement, and in particular shall obtain all 
required permits from all jurisdictional agencies to perform the Services under this Agreement at its 
own expense. Without limiting the foregoing, the Contractor shall, at its sole cost and expense, 
comply with all applicable food-safety, public-health, and sanitation requirements of the U.S. Food 
and Drug Administration, the Florida Department of Health, the Miami-Dade County Health 
Department, and all other authorities having jurisdiction; all weights-and-measures, unit-pricing, and 
consumer-protection requirements applicable to the vending machines and the products dispensed; 
the Americans with Disabilities Act (ADA) and all accessibility standards applicable to the vending 
machines and their placement; and all applicable City of Doral codes, ordinances, and regulations. 
The Contractor shall obtain, maintain in good standing, and timely renew, at its own expense, all 
licenses, permits, registrations, and certifications required for the Services, and shall furnish copies 
thereof to the CITY upon request. Any material failure by the Contractor to comply with this Section 
shall constitute an event of default and, in addition to all other remedies available to the CITY at law 
or in equity, shall entitle the CITY to terminate this Agreement immediately upon written notice to the 
Contractor. 

19. Waiver 
The failure of either party to this Agreement to object to or to take affirmative action with respect to 
any conduct of the other which is in violation of the terms of this Agreement shall not be construed as 
a waiver of the violation or breach, or of any future violation, breach or wrongful conduct. 

20. Survival of Provisions 
Any terms or conditions of either this Agreement that require acts beyond the date of the term of the 
Agreement, shall survive termination of the Agreement, shall remain in full force and effect unless and 
until the terms or conditions are completed and shall be fully enforceable by either party. 
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21. Prohibition of Contingency Fees 
The Contractor warrants that it has not employed or retained any company or person, other than a 
bona fide employee working solely for the Contractor, to solicit or secure this Agreement, and that 
ithas not paid or agreed to pay any person(s), company, corporation, individual or firm, other than a 
bona fide employee working solely for the Contractor, any fee, commission, percentage, gift, or any 
other consideration, contingent upon or resulting from the award or making of this Agreement. 

22. Public Entity Crimes Affidavit 
Pursuant to Florida Statutes Section 287.135, and subject to limited exceptions contained therein, a 
company is ineligible to, and may not, bid on, submit a proposal for, or enter into or renew a contract 
with an agency or local governmental entity for goods or services if at the time of bidding, submitting 
a proposal for, or entering into or renewing a contract, the company is on the Scrutinized Companies 
that Boycott Israel List or is engaged in the boycott of Israel. Contractors must certify that the 
company is not participating in a boycott of Israel. Any contract for goods or services of One Million 
Dollars ($1,000,000) or more shall be terminated at the City’s option if it is discovered that the 
company submitted a false certification, or at the time of bidding, submitting a proposal for, or 
entering into or renewing a contract, is listed on the Scrutinized Companies with Activities in Sudan 
List, the Scrutinized Companies with Activities in the Iran Terrorism Sectors List, created pursuant to 
Florida Statute Section 215.473, or is or has been engaged in business operations in Cuba or Syria, 
after July 1, 2018. Contractor shall execute and provide the City with a certification, in a form 
acceptable to the City, certifying compliance with this provision. Additionally, the Contractor agrees to 
observe the above-referenced requirements for applicable subcontracts entered into for the 
performance of work under this Agreement. 

23. Force Majeure 
Neither party shall be considered in default in performance of its obligations hereunder to the extent 
that performance of such obligations, or any of them, is delayed or prevented by Force Majeure. 
Force Majeure shall include, but not be limited to, hostility revolution, civil commotion, epidemic, fire, 
flood, hurricane or tropical storm, earthquake, explosion, or any act of God; provided that the cause 
whether or not enumerated in this Section is beyond the reasonable control and without the fault or 
negligence of the party seeking relief under this Section. 

24. Counterparts 
This Agreement may be executed in several counterparts, each of which shall be deemed an original 
and such counterparts shall constitute one and the same instrument. 

25. Audits 
Contractor agrees to provide access to City or any of its duly authorized representatives, to any 
books, documents, papers, and records of Contractor, including all books and records relating to 
sales, revenues, and commissions, which are directly pertinent to the performance of this 
Agreement, for the purpose of audit, examination, excerpts, and transcripts. The City may, at 
reasonable times, and for a period of up to three (3) years following the date of final payment by the 
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City to Contractor audit and inspect, or cause to be audited and inspected, those books, documents, 
papers, and records of Contractor which are related to Contractor’s performance under this 
Agreement. Contractor agrees to maintain any and all such books, documents, papers, and records 
at its principal place of business, and shall keep such records in Miami-Dade County, Florida, or 
make them available in Miami-Dade County, Florida, upon the City’s request, for a period of three 
(3) years after final payment is made under this Agreement and all other pending matters are 
closed. In the event any audit reveals an underpayment of commissions or other amounts due to the 
City in excess of five percent (5%), Contractor shall bear and reimburse the City for all reasonable 
costs and expenses of such audit, in addition to promptly remitting to the City the underpaid 
amounts together with interest at the maximum rate allowed by law. Contactor’s failure to adhere to, 
or refusal to comply with, this condition shall result in the immediate cancellation of this Agreement 
by the City. 
26. E-Verify Affidavit 
The Contractor must comply with the Employment Eligibility Verification Program (“E-Verify Program”) 
developed by the federal government to verify the eligibility of individuals to work in the United States 
and 48 CFR 52.222-54 (as amended) is incorporated herein by reference. If applicable, in 
accordance with Subpart 22.18 of the Federal Acquisition Register, the Contractor must (1) enroll in 
the E-Verify Program, (2) use E-Verify to verify the employment eligibility of all new hires working in 
the United States; (3) use E-Verify to verify the employment eligibility of all employees assigned to the 
Agreement; and (4) include this requirement in certain subcontracts, such as construction. 
Information on registration for and use of the E-Verify Program can be obtained via the internet at the 
Department of Homeland Security Web site: http://www.dhs.gov/E-Verify. 

The Contractor shall also comply with Florida Statute 448.095, which directs all public employers, 
including municipal governments, and private employers with 25 or more employees to verify the 
employment eligibility of all new employees through the U.S. Department of Homeland Security’s E-
Verify System, and further provides that a public entity may not enter into a contract unless each 
party to the contract registers with and uses the E-Verify system. Florida Statute 448.095 further 
provides that if a Contractor enters into a contract with a subcontractor, the subcontractor must 
provide the Contractor with an affidavit stating that the subcontractor does not employ, contract with, 
or subcontract with an unauthorized alien. In accordance with Florida Statute 448.095, Contractor, if it 
employs more than 25 employees, is required to verify employee eligibility using the E-Verify system 
for all existing and new employees hired by Contractor during the contract term. Further, Contractor 
must also require and maintain the statutorily required affidavit of its subcontractors. It is the 
responsibility of Contractor to ensure compliance with E-Verify requirements (as applicable). To enroll 
in E-Verify, employers should visit the E-Verify website (https://www.e-verify.gov/employers/enrolling-
in-e-verify) and follow the instructions. Contractor must retain the I-9 Forms for inspection, and 
provide an executed E-Verify Affidavit, which is attached hereto as Exhibit “C”. 

In accordance with Section 448.095, Florida Statutes, the CITY requires all contractors doing 
business with the CITY to register with and use the E-Verify system to verify the work authorization 
status of all newly hired employees. The CITY will not enter into a contract unless each party to the 
contract registers with and uses the E-Verify system. The contracting entity must provide of its proof 
of enrollment in E-Verify. For instructions on how to provide proof of the contracting entity’s 
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participation/enrollment in E-Verify, please visit: https://www.e-verify.gov/faq/how-do-i-provide-proof-
of-my-participationenrollment-in-e-verify. By entering into this Agreement, the Contractor 
acknowledges that it has read Section 448.095, Florida Statutes; will comply with the E-Verify 
requirements imposed by Section 448.095, Florida Statutes, including but not limited to obtaining E-
Verify affidavits from subcontractors; and has executed the required affidavit attached hereto and 
incorporated herein. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the day and 
year as first stated above. 

 
CITY OF DORAL CONTRACTOR 

 

 

 
Attest 

 

 
SIGNATURE 

Connie Diaz 

FULL NAME 

City Clerk 

TITLE 

DATE SIGNED 
 

Approved as to form and legal sufficiency 
 

 
SIGNATURE 

Lorenzo Cobiella 

FULL NAME 

City Attorney 

TITLE 

DATE SIGNED 
 

SIGNATURE 

Zeida Sardinas 

FULL NAME 

City Manager 

TITLE 

DATE SIGNED 

SIGNATURE 

Alexander Recalde 

FULL NAME 

Founder 

TITLE 

DATE SIGNED 
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Issued by the City of Doral and 
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Fresh Service and Repair Corp  



Procurement and Asset Management Director:
ROMAN MARTINEZ, MPA, CPPO, CPPB
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Tab 2 - PROPOSER AND TEAM’S EXPERIENCE
Fresh Service & Repair Corp brings extensive experience and a proven track record in vending machine operations, maintenance, and management 
across Florida, with a particular focus on the City of Doral. Our dedicated approach combines years of industry expertise with cutting-edge 
technology to deliver reliable, high-performance vending solutions.

A. Number of Years in Business
Fresh Service & Repair Corp has been a trusted provider of vending machine operation, maintenance, and management services for over fifteen (15) 
years. This extensive tenure has allowed us to develop a robust operational foundation, emphasizing reliability, consistent servicing, and delivering 
high-performance vending solutions that meet diverse client needs.

15+
Years in Business

Of dedicated vending service experience, fostering deep market understanding and operational excellence.

B. Experience Providing Services in Florida
Fresh Service & Repair Corp has operated throughout Florida for over 15 years, with a concentrated presence in Miami-Dade County and 
headquarters in the City of Doral. We have successfully serviced vending machines across a wide range of environments — from educational 
institutions and large residential communities to high-traffic public locations — giving us firsthand knowledge of local market preferences, 
operational logistics, and South Florida's service expectations.

C. Relevant Experience by Service Category
The following categories reflect Fresh Service & Repair Corp's direct, hands-on experience aligned with the City of Doral's vending service 
requirements.

Vending Operations & Management
15+ Years Experience · 70+ Active Locations

Over 15 years managing full-service vending operations across 
Florida — installation, stocking, route management, and ongoing 
operations across schools, residential communities, corporate 
facilities, and high-traffic environments.

Examples:

Schools · Large corporations · Residential communities

Maintenance & Service Reliability
10-Hour Response Standard · Daily Checks Available

Strong reputation for rapid response, preventative maintenance, and 
machine uptime. Direct owner involvement and trained local staff 
allow fast issue resolution, consistent cleanliness, and dependable 
service.

Examples:

Quick field repairs · Routine preventative maintenance · High-
traffic route servicing

Technology & Customer Experience
Cashless Payments · Real-Time Monitoring · Custom Wrapped Machines

Modern vending technology including tap-to-pay, telemetry, inventory alerts, sales reporting, and custom machine designs that improve 
convenience and aesthetics at City facilities.

Examples:

Cashless transactions · Monthly reporting · Branded machine wraps

Proven experience aligned with the City of Doral's operational and service expectations.







TAB 3 – Project Approach and Service Strategy

Fresh Service & Repair Corp's service model is built on three core pillars — reliable operations, rapid 
response, and modern technology — designed to deliver consistent, high-quality vending services across all 
City of Doral facilities.

Operations & Restocking

2–3x Weekly Guaranteed · Daily Checks 
Available

Machines serviced a minimum of 2–3 times per 
week, with daily inspections available. Product 
mix customized by location to maximize usage 
and meet City requirements.

Maintenance & Rapid Response

10-Hour Guaranteed Response · 98%+ Target 
Uptime

All service calls addressed within 10 hours. 
Preventative maintenance, local routing, and 
dedicated technicians minimize downtime and 
maintain consistent performance.

Technology & User Experience

Cashless Payments · Real-Time Monitoring · Monthly Reporting

Smart vending machines with tap-to-pay, telemetry, inventory alerts, remote diagnostics, and 
transparent monthly reporting to the City.

Local Advantage Doral-headquartered, family-owned company with direct owner oversight and faster 
accountability than large regional operators.



Tab 3A – Clear and Detailed Project Delivery 
Strategy
The following outlines Fresh Service & Repair Corp's specific, detailed approach to delivering reliable, high-quality 
vending services across all City of Doral facilities from day one of contract award.

Operations & Restocking Strategy

2–3x Weekly Guaranteed Service · Daily Checks 
Available

Fresh Service & Repair Corp will assign a dedicated 
local service route specifically for City of Doral 
locations. Machines will be serviced a minimum of 
two to three times per week, with additional daily 
inspections available as needed. During each visit, 
staff will restock products, verify pricing, inspect 
cleanliness, test machine functionality, and confirm 
payment systems are operating properly. Product 
selections will be customized by location demand 
and adjusted using sales trends and usage patterns. 
Fresh Service & Repair Corp will also monitor the 
City's events calendar to ensure all machines are 
fully stocked and operational in advance of 
scheduled events, with additional service visits 
provided as needed during high-attendance periods.

Maintenance & Rapid Response Strategy

10-Hour Guaranteed Response · 98%+ Target 
Uptime

All service requests, malfunctions, or operational 
issues will receive a response within ten (10) hours. 
Fresh Service & Repair Corp utilizes trained repair 
technicians, field-ready route personnel, and local 
service vehicles to quickly resolve issues on-site. 
Preventative maintenance schedules will inspect bill 
validators, card readers, refrigeration systems, 
lighting, and dispensing components before failures 
occur — minimizing downtime and maintaining 
consistent machine availability.

Technology, Reporting & Partnership Strategy

Cashless Payments · Real-Time Monitoring · Monthly Reporting

City of Doral facilities will receive modern smart vending machines with tap-to-pay, credit/debit card acceptance, 
telemetry, inventory alerts, and remote diagnostics. Monthly reporting will include sales by machine, commission 
calculations, and performance summaries. Fresh Service & Repair Corp will maintain responsive communication 
with City staff to implement adjustments and continuously improve service quality throughout the contract term.

A locally managed, high-accountability service model built to exceed the City of Doral's operational expectations.

daily
inspections 



B. Implementation Schedule, Plan, and Technology
Implementation Schedule and Milestones
Fresh Service & Repair Corp is committed to a structured and efficient implementation process, ensuring a seamless transition and rapid 
deployment of services. The anticipated timeline is approximately 2 to 4 weeks from contract award, meticulously planned as follows:

01

Week 1: Planning & Coordination
Site inspections, detailed coordination with City staff, and finalization of 
the optimal machine placement plan for each location.

02

Week 2: Delivery & Installation
Timely delivery and professional installation of all new or upgraded state-
of-the-art vending machines across designated City facilities.

03

Week 3: Tech Setup & Stocking
Comprehensive technology setup, seamless system integration, and 
initial product stocking, ensuring machines are ready for operation.

04

Week 4: Launch & Quality Assurance
Final testing, rigorous quality assurance checks, and full operational 
launch, guaranteeing optimal performance and user satisfaction.

This phased approach is designed to minimize disruption to existing services while facilitating a smooth, organized, and rapid rollout of our 
advanced vending solutions.

C.  Detailed Implementation Plan
The following five-phase plan outlines exactly how Fresh Service & Repair Corp will transition, launch, and sustain vending services across all City of 
Doral facilities.

1Phase 1 – Contract Kickoff & Coordination
Immediately Upon Award

Fresh Service & Repair Corp will meet with designated City 
representatives to confirm locations, points of contact, access 
procedures, preferred scheduling, reporting expectations, and 
site-specific requirements. A detailed rollout schedule will be 

finalized in coordination with City staff.

2 Phase 2 – Site Surveys & Final Equipment Planning
Days 1–5

Each location will be inspected to verify space requirements, 
electrical access, traffic flow, product demand, and machine 
placement. Final equipment selections will be confirmed, 
including snack, beverage, combo, or specialty machines such 
as pet vending units.

3Phase 3 – Procurement, Customization & Preparation
Days 3–10

Machines will be prepared for deployment — including 
cashless payment systems, telemetry activation, 

programming, pricing setup, testing, and optional custom 
wraps or branding elements requested by the City.

4 Phase 4 – Installation & Activation
Days 7–14

Machines will be delivered and installed in a coordinated 
sequence to minimize disruption to City operations. Each unit 
will be tested on-site for payment systems, dispensing 
accuracy, refrigeration, and connectivity. Initial product 
stocking completed immediately upon installation.

5Phase 5 – Launch Support & Ongoing Optimization
Days 14–30 and Ongoing

Machine performance will be monitored through real-time 
systems and in-person inspections. Product selections refined 

based on usage trends and feedback. The City will receive 
responsive support, monthly reporting, and continuous service 

improvements throughout the contract term.

Implementation Advantages

Ready to purchase equipment immediately upon award
Local installation team and service vehicles on standby
Minimal disruption to City operations

Fast transition from current vendor
Long-term operational support from day one



Tab 3D – Advanced Technology Solutions
Fresh Service & Repair Corp offers a vending solution engineered for the modern era, leveraging cutting-edge 
technology to deliver superior convenience, reliability, and transparency. Our approach ensures a premium user 
experience and optimized operational efficiency, setting a new standard for vending services within the City of Doral.

Smart Cashless Convenience

Credit / Debit

Tap-to-Pay

Apple Pay / Google Pay

All machines will include modern 
cashless payment systems that 
improve convenience, reduce cash 
handling, and speed up transactions 
for City residents and visitors.

Guaranteed Product Delivery 
Sensors

No Product = No Charge

Smart Drop Detection

Reduced Refund Requests

Advanced product delivery sensors 
verify when an item successfully 
passes through the collection area. In 
the rare event a product does not 
dispense properly, the customer is not 
charged unless the item is 
successfully delivered. This increases 
trust and significantly reduces user 
frustration and refund issues.

Real-Time Monitoring & 
Predictive Service

Live Inventory Tracking

Malfunction Alerts

Remote Diagnostics

Smart telemetry systems monitor 
machine performance in real time, 
allowing proactive restocking, rapid 
issue detection, and faster repairs 
before service interruptions occur, 
ensuring maximum uptime.

Interactive QR Code Customer 
Engagement

Item Requests

Questions & Support

Daily Review Process

Optional QR codes can be added to 
machines allowing users to request 
products, submit questions, or 
communicate service needs directly. 
Requests are reviewed daily, and 
recurring demand trends can be 
presented to the City for approval and 
implementation.

Transparent Reporting & 
Continuous Improvement

Monthly Reports

Sales Analytics

Product Optimization

The City will receive detailed monthly 
reporting including sales by location, 
commission summaries, and 
performance insights. Product 
offerings can be continuously 
optimized based on demand trends 
and community feedback, fostering a 
true partnership approach.

A smarter, more reliable, and more user-friendly vending experience for the City of Doral.









E. Service Quality & Performance Assurance
Fresh Service & Repair Corp is committed to delivering measurable, consistent, and high-quality vending services across all City of 
Doral facilities through proactive standards, real-time monitoring, and direct ownership accountability.

Response Time Commitment

10-Hour Guaranteed Response · 
Local Rapid Dispatch

All service calls, maintenance 
requests, or operational issues will 
receive a response within 10 hours 
through our Doral-based service 
team, nearby vehicles, and direct 
management oversight.

Uptime & Reliability Standards

98%+ Target Uptime · Preventative 
Maintenance Program

Machines will be proactively 
inspected and maintained to 
minimize outages. Payment systems, 
dispensing mechanisms, 
refrigeration, and connectivity will be 
routinely checked before failures 
occur.

Cleanliness & Stocking 
Standards

2–3x Weekly Guaranteed Service · 
Daily Checks Available

Machines will be cleaned, inspected, 
and restocked on a recurring 
schedule, with additional daily 
checks available to ensure 
presentation, product availability, and 
proper operation at all times.

Performance Monitoring & Reporting

Monthly Reports · Machine-Level Data · Trend Reviews

The City will receive transparent reporting including sales 
activity, service history, commission summaries, and 
performance trends. Data will be used to continuously 
improve service quality.

Accountability & Continuous Improvement

Direct Owner Oversight · Ongoing Optimization

Ownership remains actively involved in operations to 
ensure accountability and fast decision-making. Product 
mix, service frequency, and machine performance will be 
continuously reviewed and improved throughout the 
contract.

A measurable, proactive, and high-accountability service model built for long-term success.

F. Coordination with City Departments and Personnel
Effective coordination is the cornerstone of a successful partnership. Fresh Service & Repair Corp prioritizes open and consistent 
communication channels with all relevant City departments, facility managers, and designated personnel. Our commitment to 
transparent collaboration ensures that vending services seamlessly integrate with the City's operational rhythm.

Seamless Communication

Designated points of contact for streamlined 
communication.

Clear and advance notification for all installation 
schedules.

Timely updates on service activities and operational 
changes.

Collaborative Approach

Readily available for in-person meetings and site visits.

Partnership to tailor services to each facility's unique 
needs.

Proactive problem-solving with City staff.



G - PerformanceMetrics & Accountability
Framework
The following key performance indicators (KPIs) define the measurable standards Fresh Service & Repair Corp will
uphold and report to the City of Doral throughout the contract term.

Service Reliability

98%+ Machine Uptime · 10-Hour
Max Response · 90%+ First-Visit
Resolution

Track machine availability, speed
of service response, and
percentage of issues resolved on
the first visit to minimize
downtime and disruptions across
all City facilities.

Stocking &Operations

95%+ In-Stock Rate · 2–3x
Weekly Service · 95%+ Scheduled
Completion Rate

Measure product availability,
recurring service completion, and
proactive route performance
across all City locations. Daily
checks available as needed.

Customer Experience

24-Hour Refund Resolution ·
Same-Day Inquiry Review · Trend
Tracking

Monitor customer support
responsiveness, refund
processing efficiency, and
recurring product requests
submitted through QR code or
direct communication channels.

Financial Performance

Monthly Sales Reports · 100% Transparent
Commission Reporting · Location-Level Tracking

Provide monthly sales reports showing gross sales,
commission calculations, machine-level performance,
and revenue trends by location for full City visibility.

Quality & Continuous Improvement

95%+ Preventative Maintenance Rate · Monthly
Cleanliness Reviews · Quarterly Optimization

Track machine presentation standards, preventative
maintenance completion, and service or product
improvements implemented over time to guarantee
consistent quality.

H – Requested Terms and Conditions

Fresh Service & Repair Corp does not request any material changes to the ITN terms and conditions and is prepared to
work cooperatively with the City of Doral to finalize a mutually beneficial agreement. For operational clarity, reasonable
site access, required utilities and connectivity, and the opportunity to cure service deficiencies are respectfully
requested.

Monthly sales reports and performance summaries will be provided to the City of Doral to ensure full transparency,
accountability, and continuous improvement.



TAB 4 – CAPACITY AND RESOURCES
A. Current Staffing Resources

Fresh Service & Repair Corp boasts a robust and scalable operational workforce, comprising over fifteen (15) highly
trained employees based directly in the local area. This dedicated team ensures optimal support for all vending
operations and service delivery requirements. We uphold rigorous standards for all personnel, including:

Comprehensive background screenings.

Adherence to strict drug-free workplace policies.

Compliance with internal service protocols to guarantee professionalism, reliability, and safety at client locations.

Route Service & Restocking Personnel

Our personnel are responsible for regular route
servicing, ensuring machines are consistently
stocked with fresh products and maintaining
impeccable cleanliness.

Machine Support & Repair Technicians

Equipped with in-depth knowledge, our
technicians handle all machine diagnostics and
repairs, often resolving issues immediately in the
field to significantly reduce downtime.

Active Ownership Oversight

The company's ownership remains directly
involved in day-to-day operations, providing active
oversight, hands-on support, and a direct line of
communication.

Fresh Service & Repair Corp also maintains a fleet of up to eight (8) company vehicles, enabling efficient routing, rapid
response, and dependable coverage across the City of Doral. Our combined staffing and fleet resources allow us to
meet routine schedules, conduct same-day checks, respond promptly to emergencies, and scale as needed.

B. Subconsultants

Fresh Service & Repair Corp is committed to delivering all contemplated services directly without the involvement of
subconsultants or subcontractors. This direct-service model is a cornerstone of our operational philosophy, ensuring a
streamlined and highly accountable partnership. By keeping all core functions in-house, we provide:

Enhanced Accountability

A single point of contact and
responsibility for all aspects of
service delivery, from installation
to ongoing maintenance and
account management.

Faster Decision-Making

Elimination of third-party
coordination layers, allowing for
quicker responses to operational
adjustments and emergent
needs.

Consistent Quality Control

Uniform high standards across
all City locations, as every team
member adheres to Fresh
Service & Repair Corp’s
established protocols and
training.

All essential services, including machine installation, product stocking, routine maintenance, emergency service
response, and comprehensive account management, will be performed exclusively by our trained company personnel.



C. Tab 4C – Financial Capacity

Fresh Service & Repair Corp maintains the financial strength, operational stability, and immediate readiness 
required to fully perform under this contract from day one through all renewal periods.

Financial Strength

No Outstanding Debt · No 
Outside Investors · 
Independent Family-Owned

Fresh Service & Repair Corp 
maintains a strong financial 
position supported by 
disciplined management and 
long-term operational 
success. The company 
operates without outstanding 
debt obligations and without 
reliance on outside investors, 
providing stability, flexibility, 
and fast decision-making.

Proven Operating Base

15+ Years in Business · 70+ 
Active Locations in South 
Florida

The company has built a 
stable recurring revenue 
base through over fifteen 
years of successful vending 
operations across South 
Florida. Existing operations 
demonstrate the financial 
and operational strength 
required to support 
additional municipal 
contracts.

Immediate Readiness

Ready to Purchase 
Equipment · Prepared for 
Installation Timeline · Long-
Term Contract Support

Fresh Service & Repair Corp 
is financially prepared to 
acquire and deploy new 
vending equipment promptly 
upon award, maintain 
inventory levels, support 
staffing needs, and fully 
perform throughout the initial 
contract term and any 
renewals.

Fresh Service & Repair Corp possesses the financial capacity, stability, and readiness necessary to 
successfully serve the City of Doral.

D. Ownership Changes

Fresh Service & Repair Corp maintains a highly stable corporate structure. There have been no ownership 
changes, mergers, acquisitions, or shifts in executive leadership within the past twelve (12) months. 
Furthermore, we do not foresee any ownership or leadership changes within six (6) months following the 
proposal due date. The company greatly benefits from stable family ownership and consistent, dedicated 
management oversight, ensuring continuity and a steadfast commitment to our clients.

E. Litigation, Arbitration, or Claims History

Fresh Service & Repair Corp prides itself on a clean and unblemished record. We have not been involved in any 
litigation, arbitration, claims, or disputes within the past seven (7) years that would in any way compromise our 
capacity to deliver the services under this ITN. 



F. Recent Problem, Solution, and Outcome 
Example
At one high-traffic client location, a beverage machine experienced an unexpected payment system 
malfunction during peak usage hours, resulting in interrupted sales and customer frustration. Because the 
machine was connected to remote monitoring systems, the issue was identified immediately.

PreventReplaceDispatchDetect

This example illustrates our rapid response protocol: a technician was dispatched the same day, and our 
route team simultaneously performed a temporary service reset to restore partial functionality while 
replacement components were delivered. The payment component was fully replaced within twenty-four 
(24) hours, the machine was tested on-site, and normal operations resumed with minimal disruption. 
Following this successful repair, Fresh Service & Repair Corp implemented an additional preventative 
inspection schedule for payment systems across similar machines in its network, significantly reducing 
future occurrences.

As a result, customer satisfaction was swiftly restored, machine downtime was minimized, and our 
proactive measures ensured a more resilient service for all clients.





TAB 5 – FINANCIAL PROPOSAL
A. Revenue Share Proposal Options

Fresh Service & Repair Corp is pleased to present two comprehensive revenue-sharing options for the City of 
Doral’s consideration. Both proposals are meticulously crafted to enhance value for the City, uphold our high 
standards of service, and deliver a modern, efficient vending experience across all municipal facilities. 
Furthermore, each option includes a dedicated community sponsorship commitment, designed to actively 
support various City initiatives and events throughout the contract term.

1

Option 1 – Increased Revenue / Current 
Pricing Structure

Under this proposal, Fresh Service & Repair Corp 
commits to a twenty-five percent (25%) gross 
sales commission payable to the City of Doral. 
This represents an immediate and significant 
increase over the existing twenty percent (20%) 
commission structure. Crucially, this enhanced 
revenue for the City will be achieved while 
maintaining current product pricing levels for 
end-users, ensuring maximum community 
affordability and delivering additional financial 
returns to the City without imposing any new 
costs on residents or visitors.

2

Option 2 – Premium Revenue Share / 
Enhanced Return

This option offers a thirty percent (30%) gross 
sales commission payable to the City of Doral. 
To facilitate this premium return, product pricing 
will feature a modest adjusted structure, 
generally increasing by approximately $0.25 per 
item. Despite this slight adjustment, our pricing 
will remain highly competitive with comparable 
public vending locations throughout the vibrant 
South Florida market. This option is engineered 
to maximize direct revenue generation for the 
City, while consistently upholding product value, 
service quality, and modern vending 
convenience.

B. Product Pricing Schedule

Fresh Service & Repair Corp is committed to offering a diverse and balanced product mix, encompassing 
traditional favorites, healthy alternatives, and convenience items. The final product selection and precise 
pricing for each vending machine may be customized to suit specific location requirements and will always 
be subject to the City's final approval.

Detailed pricing lists for both Proposal Option 1 and Proposal Option 2 will be provided in a 
dedicated appendix at the end of this presentation.



C. Community Sponsorship Commitment
In addition to our robust financial proposals, Fresh Service & Repair Corp is proud to extend an annual 
sponsorship commitment of up to Five Thousand Dollars ($5,000) to support mutually agreed City of Doral 
events, community programs, youth initiatives, wellness activities, or other sponsorship opportunities that 
enhance resident engagement and community impact.

This dedicated contribution underscores our vision of being more than just a vending service provider; we 
aim to be a long-term community partner deeply invested in the continued success and vibrancy of the City 
of Doral. We believe in building strong, lasting relationships that benefit the entire community, and this 
sponsorship is a tangible expression of that commitment.

Vibrant Community Events

Support for local festivals, cultural celebrations, and 
public gatherings that bring residents together and 
foster a strong sense of community spirit.

Empowering Youth Initiatives

Funding for youth sports leagues, educational 
programs, after-school activities, and mentorship 
opportunities that invest in the City's future 
generations.

Promoting Resident Wellness

Sponsorship of health fairs, fitness challenges, and 
outdoor recreational activities that encourage 
healthy lifestyles and overall well-being for Doral 
residents.

Flexible Local Impact

A flexible fund to address emerging community 
needs or support unique, impactful projects that 
align with the City's strategic goals and enhance 
quality of life.

This proactive commitment reflects our desire to contribute meaningfully to the City's tapestry, providing 
resources that directly benefit your residents and reinforce Doral's reputation as a dynamic and caring 
community. We look forward to collaborating on initiatives that create lasting positive change.



D. Financial Transparency and Reporting
Under either revenue-sharing option, Fresh Service & Repair Corp is committed to providing the City of Doral with 
complete financial transparency. We will furnish detailed monthly reports that clearly outline gross sales figures 
for each machine location, precise commission calculations, and comprehensive performance summaries. This 
granular level of reporting ensures that the City has full visibility into the operational and financial aspects of our 
partnership.

These reports will be further enhanced by machine-level sales data, generated directly through our 
advanced smart vending technology systems. This capability provides unparalleled insight into product 
popularity, peak sales times, and inventory turnover, allowing for optimized service and informed 
decision-making.

E. Best Value Statement
Fresh Service & Repair Corp firmly believes that our proposal options represent the best value for the City of 
Doral. We offer meaningful flexibility, allowing the City to select a structure that perfectly aligns with its specific 
priorities, whether that focus is on maintaining current product pricing for affordability, maximizing commission 
revenue for greater financial return, or enhancing community partnerships through dedicated sponsorship.

Flexible Alignment

Choose the financial model that best suits Doral's 
strategic goals and community needs.

Maximized Revenue

Significant increase in commission rates, offering 
enhanced financial returns to the City.

Community Focus

A substantial annual sponsorship commitment to 
support local events and initiatives.

Responsive Partnership

A locally managed, highly responsive, and 
technology-driven vending partner dedicated to 
exceptional service and long-term success.

By selecting Fresh Service & Repair Corp, the City gains more than just a vending provider; it secures a dedicated 
partner invested in Doral's prosperity and the well-being of its residents, delivering modern convenience with an 
unwavering commitment to quality and innovation.



TAB 6 – MWBE / LDB / VBE PARTICIPATION

Fresh Service & Repair Corp is proud to be a deeply rooted, locally owned and operated, family-owned 
business. Our headquarters are firmly established within the vibrant City of Doral, Florida. We acknowledge 
that at the time of this proposal's submission, the company is not formally presenting under any specific 
MWBE (Minority/Women Business Enterprise), LDB (Local Developing Business), or VBE (Veteran Business 
Enterprise) certification, unless explicitly noted in the attached supporting documents.

Long-Standing Local Presence

Our deep roots in Doral signify a steadfast 
commitment to the community, establishing us as a 
reliable and familiar local entity.

Local Employment Base

We actively create and sustain job opportunities for 
Doral residents, contributing directly to local 
household incomes and economic stability.

Active Community Involvement

Through various initiatives and support for local 
events, we enrich Doral's social fabric and reinforce 
community bonds.

Direct Local Reinvestment

Our business operations ensure capital remains 
within Doral, supporting other local businesses and 
boosting the city's economic ecosystem.

Fresh Service & Repair Corp remains steadfast in its dedication to supporting the City of Doral through 
consistently responsive service, the provision of local job opportunities, and the cultivation of a long-term 
partnership. We are more than a vendor; we are a community partner committed to Doral's continued 
success and prosperity.











Pricing list 1 – 25% Sales commission to city 

Snacks 

Product Price ($) 

SunChips 2.00 

Plantain Chips Lime 2.00 

Plantain Chips Sweet 2.00 

Lay’s 2.00 

Ru les 2.00 

Cheetos 2.00 

Doritos 2.00 

Fridays Chips 2.00 

Popcorn 2.00 

Chex Mix 2.00 

Gold sh 2.00 

Pretzels 1.50 

Rice Krispies Treat 2.00 

Granola Bar 3.00 

Crunchy Oats Bar 3.00 

Special K Bar 3.00 

Nature Valley Bar 3.00 

BelVita Biscuits 3.00 

Cli� Bar 3.25 

Protein Bar 3.25 



Product Price ($) 

Protein Bars (Premium) 3.25 

Cashews 2.25 

Pistachios 2.25 

Gummies 2.25 

Snickers 2.50 

Twix 2.50 

Crunch 2.50 

Kinder Bueno 2.50 

Kinder Chocolate 2.50 

M&M’s (Peanut) 2.50 

Reese’s Peanut Butter Cups 2.50 

Kit Kat 2.50 

Hershey’s Bar 2.50 

Sour Patch Kids 2.00 

Skittles 2.00 

Oreo 2.00 

Gum 2.00 

Famous Amos Cookies 2.00 

Strawberry Cookies 2.00 

Honey Bun 2.00 

Donitas 2.00 

Peanut Candy 2.00 

 



Pricing list 1 – 25% Sales commission to city 

Drinks 

Product Price ($) 

Coca-Cola 20 oz 2.50 

Sprite 20 oz 2.50 

Coke Zero 20 oz 2.50 

Diet Coke 20 oz 2.50 

Canada Dry 20 oz 2.50 

Powerade 20 oz 2.50 

Gatorade 20 oz 3.00 

Water 20 oz 2.00 

Water Bottle 2.50 

Sparkling Water 2.50 

Lemonade 20 oz 2.50 

Sunkist 20 oz 2.50 

Iced Tea 20 oz 2.50 

Vitamin Water 20 oz 3.00 

Orange Juice 15 oz 3.00 

Apple Juice 15 oz 3.00 

Cranberry Juice 15 oz 3.00 

Frappuccino Bottle 4.50 

Chocolate Milk 2.50 

Protein Shake 4.50 



Pricing list 2 – 30% Sales commission to city 

Snacks 

Product Price ($) 

SunChips 2.25 

Plantain Chips Lime 2.25 

Plantain Chips Sweet 2.25 

Lay’s 2.25 

Ru les 2.25 

Cheetos 2.25 

Doritos 2.25 

Fridays Chips 2.25 

Popcorn 2.25 

Chex Mix 2.25 

Gold sh 2.25 

Pretzels 1.75 

Rice Krispies Treat 2.25 

Granola Bar 3.25 

Crunchy Oats Bar 3.25 

Special K Bar 3.25 

Nature Valley Bar 3.25 

BelVita Biscuits 3.25 

Cli� Bar 3.50 

Protein Bar 3.50 



Product Price ($) 

Protein Bars (Premium) 3.50 

Cashews 2.50 

Pistachios 2.50 

Gummies 2.50 

Snickers 2.75 

Twix 2.75 

Crunch 2.75 

Kinder Bueno 2.75 

Kinder Chocolate 2.75 

M&M’s (Peanut) 2.75 

Reese’s Peanut Butter Cups 2.75 

Kit Kat 2.75 

Hershey’s Bar 2.75 

Sour Patch Kids 2.25 

Skittles 2.25 

Oreo 2.25 

Gum 2.25 

Famous Amos Cookies 2.25 

Strawberry Cookies 2.25 

Honey Bun 2.25 

Donitas 2.25 

Peanut Candy 2.25 

 



Pricing list 2 – 30% Sales commission to city 

Drinks 

Product Price ($) 

Coca-Cola 20 oz 2.75 

Sprite 20 oz 2.75 

Coke Zero 20 oz 2.75 

Diet Coke 20 oz 2.75 

Canada Dry 20 oz 2.75 

Powerade 20 oz 2.75 

Gatorade 20 oz 3.25 

Water 20 oz 2.25 

Water Bottle 2.75 

Sparkling Water 2.75 

Lemonade 20 oz 2.75 

Sunkist 20 oz 2.75 

Iced Tea 20 oz 2.75 

Vitamin Water 20 oz 3.25 

Orange Juice 15 oz 3.25 

Apple Juice 15 oz 3.25 

Cranberry Juice 15 oz 3.25 

Frappuccino Bottle 4.75 

Chocolate Milk 2.75 

Protein Shake 4.75 
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EXHIBIT B 

ITN-2026-11 
 

Best and Final Offer (BAFO) 
submitted by  

Fresh Service and Repair Corp  

 







































EXHIBIT C 

ITN-2026-11 

Certificate of Insurance (COI) 
submitted by 

Fresh Service and Repair Corp  
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THE HARTFORD
BUSINESS SERVICE CENTER
3600 WISEMAN BLVD
SAN ANTONIO TX 78251 October 1, 2026

The City of Doral
8401 NW 53RD TER
MIAMI FL 33166-4517

Account Information:

Policy Holder Details : FRESH SERVICE & REPAIR CORP
Contact Us

Need Help?
Chat online or call us at
(866) 467-8730.
We're here Monday - Friday.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,
Your Hartford Service Team



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

10/01/2026
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITONAL INSURED provisions or be
endorsed. If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an
endorsement. A statement on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
GEICO INSURANCE AGENCY LLC
76251078
The Hartford Business Service Center
3600 Wiseman Blvd
San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

FRESH SERVICE & REPAIR CORP
5670 NW 116TH AVE APT 206
DORAL FL 33178

INSURER A :
 Property and Casualty Insurance Company of
Hartford

34690

INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. * LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. LIMITS SHOWN ARE INCLUSIVE
OF AMOUNTS REQUESTED BY THE CERTIFICATE HOLDER AND MAY NOT REFLECT POLICY LIMIT AMOUNTS IN EXCESS OF THOSE REQUESTED. *Not
Applicable in WY
INSR
LTR TYPE OF INSURANCE

ADDL
INSD

SUBR
WVD POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

A

COMMERCIAL GENERAL LIABILITY
X 76 SBU CG3H2M 10/02/2026 10/02/2027

EACH OCCURRENCE $ $1,000,000
CLAIMS-MADE X OCCUR DAMAGE TO RENTED

PREMISES (Ea occurrence) $ $1,000,000

X General Liability MED EXP (Any one person) $ $10,000
PERSONAL & ADV INJURY $ $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ $2,000,000

X POLICY PRO-
JECT LOC PRODUCTS - COMP/OP AGG $ $2,000,000

OTHER: $

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
(Ea accident) $

ANY AUTO BODILY INJURY (Per person) $

OWNED
AUTOS ONLY

SCHEDULED
AUTOS BODILY INJURY (Per accident) $

HIRED
AUTOS ONLY

NON-OWNED
AUTOS ONLY

PROPERTY DAMAGE
(Per accident) $

$

UMBRELLA LIAB
EXCESS LIAB

OCCUR
CLAIMS-MADE

EACH OCCURRENCE $

AGGREGATE $

DED RETENTION $ $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N / A

PER
STATUTE

OTH-
ER

Y / N E.L. EACH ACCIDENT $

E.L. DISEASE -EA EMPLOYEE $

E.L. DISEASE - POLICY LIMIT $

A
Employment Practices Liability Insurance

76 SBU CG3H2M 10/02/2026 10/02/2027 Each Claim Limit
Annual Aggregate Limit

$25,000
$25,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Those usual to the Insured's Operations.

CERTIFICATE HOLDER CANCELLATION
The City of Doral
8401 NW 53RD TER
MIAMI FL 33166-4517

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2025/12) © 1988-2025 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



EXHIBIT  

ITN-2026-11 

 



VE DI G MACHI E QUA TITY & LOCATIO S
PARKS & RECREATIO

1. Doral Central Park — 11 machines
• Amphitheater Playground: 1 soda and 1 snack
• Pump Track: 1 soda
• Nature Playground Restroom: 1 soda and 1 snack
• Tennis Court Restrooms: 1 soda
• Interior: 3 soda and 2 snack

2. Doral Glades Park — 2 machines
• 1 soda and 1 snack

3. Doral Legacy Park — 6 machines
• Field side: 2 drink machines and 1 snack machine
• Indoor recreational basketball area: 1 drink machine and 1 snack machine
• Outside recreation area by volleyball courts: 1 drink machine

4. Doral Meadow Park — 2 machines
• 1 soda and 1 snack

5. Trails & Tails Park — 2 machines
• 1 dog item vending machine and 1 drink machine

6. Morgan Levy Park — 4 machines
• 2 snack machines and 2 drink machines

Total for Parks and Recreation: 27 machines

OTHER CITY BUILDI GS

1. Government Center — 1 machine
• 2nd Floor City Hall

2. Doral Police Department — 1 machine

3. Police Training Center — 1 machine

Total for Other City Buildings: 3 machines

GRA D TOTAL — 30 MACHI ES
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RESOLUTION No.26-154 

 
A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE 
CITY OF DORAL, FLORIDA, AWARDING INVITATION TO NEGOTIATE 
ITN #2026-11 “VENDING MACHINES OPERATION & MANAGEMENT” 
TO FRESH SERVICE & REPAIR CORPORATION; AUTHORIZING THE 
CITY MANAGER TO ENTER INTO AN AGREEMENT WITH FRESH 
SERVICE & REPAIR CORPORATION FOR A PERIOD OF THREE (3) 
YEARS WITH AN OPTION TO RENEW FOR TWO (2) ONE (1) YEAR 
PERIODS; AUTHORIZING THE CITY MANAGER TO EXECUTE THE 
AGREEMENT; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR 
INCORPORATION OF RECITALS; AND PROVIDING FOR AN 
EFFECTIVE DATE 

 
WHEREAS, the City of Doral (the “City”) through its Parks and Recreation and 

Procurement and Asset Management Departments, issued Invitation to Negotiate (ITN) 

No. 2026-11 to solicit proposals from qualified service providers for vending machines; 

and 

WHEREAS, the ITN solicitation was advertised and issued by the City on April 1, 

2026, and the City received three (3) proposals, in which three (3) were deemed 

complete and responsive; and 

WHEREAS, the Evaluation Committee, approved by the City Manager held a 

public meeting on May 12, 2026, and the responsive proposers were reviewed and 

ranked; and  

WHEREAS, upon conclusion of the meeting, the Committee unanimously agreed to 

invite the top three (3) ranked proposers for presentations and Q&A session; and  

WHEREAS, upon conclusion of the meeting, the Committee unanimously agreed to 

invite the top two (2) ranked proposers to the negotiation phase; and  



Res. No. 26-154 
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WHEREAS, on June 2, 2026, the Evaluation Committee convened to conduct 

negotiations with the top two (2) finalists to facilitate discussions and prepare the finalists 

for submission of their Best and Final Offers (“BAFOs”); and  

WHEREAS, on June 8, 2026, the Evaluation Committee convened in a public 

meeting conduct to evaluate and rank the BAFOs, upon completion of the review, the 

Evaluation Committee ranked the two finalists as follows: 

1. Fresh Service & Repair Corporation 

2. Compass Group USA, Inc. by and through its Canteen Division 

WHEREAS, after consideration of the Evaluation Committee’s recommendation, 

the City Council determined that it is in the best interest of the City to award Invitation to 

Negotiate (ITN) No. 2026-11 “Vending Machines Operations & Management” to Fresh 

Service & Repair Corporation. 

NOW, THEREFORE, BE RESOLVED BY THE MAYOR AND THE CITY 

COUNCIL OF THE CITY OF DORAL AS FOLLOWS: 

Section 1. Recitals. The above recitals are confirmed, adopted, and 

incorporated herein and made part hereof by this reference.  

Section 2. Approval. Invitation to Negotiate (ITN) No. 2026-11 “Vending 

Machines Operations & Management” is awarded to Fresh Service & Repair 

Corporation. 

Section 3. Authorization.  The City Manager is authorized to execute the 

agreements and expend budgeted funds on behalf of the City in furtherance hereof. 
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Section 4. Implementation.  The City Manager and City Attorney are authorized 

to take any additional actions necessary to implement this Resolution, including making 

any modifications, executing any documents and addendums as necessary to effectuate 

this Resolution, provided that such actions remain consistent with the Council’s intent. 

Section 5. Effective Date.  This Resolution shall take effect immediately upon 

adoption.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




