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Thank you for the 
opportunity to provide 
this proposal.

We value our
partnership 
with you.

At AVI-SPL, our goal is to build partnerships with our clients, 
and we appreciate our continued partnership with you.

We are dedicated to providing you with solutions that will 
enable your organization to perform at the highest level and 
be in a position to meet the challenges you face today and in 
the future.

You can count on the AVI-SPL team to deliver exceptional 
service and solutions to help you improve the user experience 
of your collaboration systems – anywhere in the world.

Our vision is to help your teams work smarter and live better.

At AVI-SPL, our 
goal is to empower 
meaningful 
communication 
and collaboration.
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That’s why we’re with you every step of the way, making 
sure you have the support to keep your business running 
smoothly and you get the return on investment you expect. 

The hallmark of AVI-SPL’s client success is our ability to 
keep pace with the technology trends that drive the way 
organizations operate, and to innovate and improve upon 
them so that we can offer customers a standard of quality 
that no other company can match.

When you partner with us as your trusted 
guide, you will experience:

Commitment
A partner committed to your 
success and making a positive 
impact on your organization 

and our world

Expertise
Expertise you can trust 

to guide your digital 
transformation and realize 

your business objectives

Proven Record
A proven track record of 

supporting deployment and 
managed services in-country, 

wherever needed

Global Reach
Optimized global deployment 
teams with in-country support 

teams to deliver localized 
solutions and service – anywhere 

in the world

Customer Experience
World-class customer 

experience with a continual 
improvement mindset 
informed by the ITIL 

methodology

Analytics
Focus on actionable business 

intelligence with routine reporting 
on key success metrics and usage 

analytics powered by our patented 
Symphony application

We take your investment in 
collaborative solutions as 
seriously as you do.
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CITY OF DORAL POLICE HQ SERVICES
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OVERVIEW
AVI SPL is pleased to provide this proposal for professional audio visual (AV) design services in support of the City of 
Doral Police Department Headquarters project. Based on current project discussions and available informaƟon, AVI 
SPL will develop a coordinated AV design package to support project planning, layout development, and AV related 
infrastructure coordinaƟon.

This proposal is limited to design services provided in a design assist capacity. Any future AV equipment 
procurement, installaƟon, integraƟon, programming, commissioning, or construcƟon phase support will be 
addressed under a separate proposal and authorizaƟon.
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CITY OF DORAL POLICE HQ SERVICES

PROJECT UNDERSTANDING
Based on recent discussions, the current focus of the City of Doral Police Department Headquarters project 
includes the centralized command center with Real Time OperaƟons, offices, conference rooms, command areas, 
break rooms, and supporƟng AV infrastructure requirements.

These spaces are anƟcipated to support police operaƟons requiring coordinated AV systems, infrastructure 
planning, and equipment support consideraƟons appropriate to each area.

The intent of this engagement is to provide a front end AV design package to support project planning and 
coordinaƟon based on the architectural informaƟon available at the Ɵme of authorizaƟon. All design deliverables 
are developed for coordinaƟon purposes only and reflect the project status at the Ɵme of issuance.

SCOPE OF WORK
AVI-SPL will provide professional AV design services for the iden fied project areas as outlined below.

AVI-SPL’s role under this agreement is limited to providing design services in a design-assist capacity in support of 
the project team. Deliverables are intended for coordinaƟon and incorporaƟon into the architectural construcƟon 
document set and are not intended to serve as standalone bid, tender, or procurement documents.

DESIGN SERVICES BY AREA
Main Building

Design services will include the following areas and associated AV-related infrastructure:

Ground Floor

• MulƟpurpose Room (581)
• Breakroom (744)
• RecepƟon WaiƟng (532)
• Training Unit (660)
• Roll Call Room (596)
• Interview Room (535)

Level 2
• Conference Room (458)
• Gym/Crossfit Area (791)
• Real Time OperaƟons (765)
• Breakroom (792)
• Breakroom (766)
• Conference Room (444)
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CITY OF DORAL POLICE HQ SERVICES

Level 3

• Conference Room (700)
• Conference Room (712)
• Breakroom (733)
• Conference Room (803)
• Breakroom (717)
• Chief Room (784)

Design services are proposed for the areas currently iden fied to receive AV infrastructure, subject to final 
confirma on by the City of Doral Police Department. Addi onal areas may be incorporated as the project develops, 
provided they remain generally consistent with the overall project scope.

DISCOVERY AND COORDINATION
AVI-SPL will perform the following discovery and coordina on ac vi es:

• Review available architectural plans, conceptual layouts, and project informaƟon provided at the Ɵme of 
authorizaƟon
• Conduct up to eight (8) coordinaƟon meeƟngs total with the City of Doral Police Department and project design 
team in support of development of the AV design documents for incorporaƟon into the project construcƟon 
document set
• Confirm intended room use, funcƟonal goals, and preliminary AV requirements
• IdenƟfy AV related equipment locaƟons, infrastructure needs, and system support spaces
• Coordinate AV related power, conduit, pathway, mounƟng, and data requirements with the project team

AV DESIGN SERVICES
AVI-SPL will provide front-end AV design services, including:

• Development of preliminary AV system concepts for the idenƟfied project areas
• IdenƟficaƟon of display, audio, control, and support system requirements by area
• DefiniƟon of AV-related infrastructure requirements to support intended funcƟonality
• Development of AV equipment support and coordinaƟon requirements related to AV systems only

DELIVERABLES
AVI-SPL will provide the following design-assist deliverables:

• AV infrastructure drawing set in PDF format for incorporaƟon into the project’s architectural construcƟon 
document set for the idenƟfied project areas, limited to AV related infrastructure and coordinaƟon requirements 
only
• AV equipment list
• Design narraƟve outlining system intent and funcƟonal requirements
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CITY OF DORAL POLICE HQ SERVICES

• Budgetary design guidance to support contracƟng, coordinaƟon, and planning purposes

EXCLUSIONS
The following items are excluded from this proposal:

• AV equipment and furniture procurement or installaƟon
• Programming, commissioning, or system integraƟon
• Structural engineering, structural calculaƟons, or stamped engineering services
• Costs associated with equipment integraƟon requiring a Professional Engineer (PE) stamp
• Electrical engineering beyond AV system requirements
• Building IT network design or configuraƟon, except for AV related network requirements necessary to support AV 
equipment
• AcousƟc modeling or detailed acousƟcal engineering
• PreparaƟon of formal bid specificaƟons, including CSI MasterFormat Division 27 and Division 28 specificaƟon 
secƟons
• AcƟng as Engineer of Record or as an independent AV or IT consultant
• ParƟcipaƟon in compeƟƟve bid processes, bid leveling, contractor evaluaƟon, or similar procurement support 
acƟviƟes
• Issuance of documents intended for public tender, third party procurement, or standalone bidding purposes

AVI-SPL’s role under this agreement is limited to providing design services in a design assist capacity in support of 
the project team. Deliverables provided under this proposal are intended solely for coordina on and planning 
purposes and are not intended to serve as standalone bid, tender, procurement, or construc on documents.

AVI-SPL will provide reasonable clarifica on of design intent related to its deliverables in support of the project 
team. Any redesign, expanded coordina on, submi al review, or extended construc on phase support beyond the 
original design scope shall be considered addi onal services.

ASSUMPTIONS
• Architectural drawings and project informaƟon are current as of the Ɵme of authorizaƟon
• Drawings provided are preliminary and may conƟnue to evolve
• AVI-SPL will develop one coordinated AV design package based on the current plan set
• Final room layouts and configuraƟons must be confirmed prior to compleƟon of the design package
• Revisions resulƟng from architectural changes, layout revisions, or scope changes aŌer issuance of the iniƟal 
package are considered addiƟonal services
• AddiƟonal meeƟngs, redesign, or follow-up services beyond the base scope require separate authorizaƟon

SCHEDULE
AVI-SPL’s services are limited to front-end AV design services provided in a design-assist capacity and do not include 
ongoing consulƟng, project management, or construcƟon-phase support.
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CITY OF DORAL POLICE HQ SERVICES

Design services will begin upon wriƩen authorizaƟon to proceed and receipt of required background informaƟon.

• IniƟal coordinaƟon and review of available architectural backgrounds
• Development of a preliminary AV design package
• Up to two (2) review cycles to incorporate Client feedback
• Issuance of a final design package for coordinaƟon purposes

Revisions beyond the two (2) review cycles, or revisions resulƟng from architectural changes, scope changes, or 
addiƟonal coordinaƟon requests, shall be considered addiƟonal services and will require separate authorizaƟon.

The schedule may be adjusted based on project coordinaƟon requirements and the Ɵmely receipt of informaƟon 
from project stakeholders.

PAYMENT
1. Unless otherwise agreed in wriƟng, payments for Design Services shall be made monthly in proporƟon to the 

services performed. Invoices are due and payable upon presentaƟon by the Design Professional. Any amount 
not paid within thirty (30) days of the invoice date shall accrue interest at the rate of one (1) percent per 
month unƟl paid. 

2. The Client shall not withhold any porƟon of the Design Professional’s compensaƟon as a penalty, liquidated 
damages, or as an offset for sums requested by or paid to contractors for changes in the Scope of Work, unless 
the Design Professional has agreed to such amounts or has been found liable through a binding dispute 
resoluƟon proceeding. 

3. Records of Reimbursable Expenses, expenses related to AddiƟonal Services, and services performed on an 
hourly basis shall be maintained by the Design Professional and made available to the Client for review at 
mutually convenient Ɵmes.
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Investment Summary

City of Doral
8401 NW 53rd Terrace
Miami, FL 33166-7812

Valid Until: 09/25/2026

513884-5Proposal #:

08/25/2026Date Prepared:

Austin O'MahonyPrepared By:Mario LeonPrepared For:

Total $23,118.24
Exempt (*)Tax
$23,118.24Subtotal

Purchase orders should be addressed to AVI-SPL LLC

* Exemption from sales tax will be recognized only after a valid sales tax exemption certificate or other appropriate
documentation of exemption has been provided to and approved by AVI-SPL; otherwise all applicable sales taxes will apply.

Due to global semiconductor ("chip") shortages and supply chain disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current (daily) product availability and may be delayed or postponed.

Total Equipment Cost $0.00

Professional Integration Services $23,050.00

Direct Costs $0.00
Includes non equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals

General & Administrative $68.24
Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Buyer Authorized Signatory Title

DateBuyer Authorized Signatory Name

Buyer Authorized Signature

Buyer Acceptance

Buyer Legal Entity

Terms and Conditions

Billing and Payment Terms

This Proposal together with AVI-SPL’s General Terms and Conditions and the applicable Addendum(a) located here and incorporated herein by this reference
(collectively the “Agreement”) constitutes the entire agreement between AVI-SPL LLC (“Seller”, “AVI-SPL”, “we”, “us”, “our”) and the buyer/customer identified in
the Proposal (“Buyer”, “Customer”, “Client”, “you”, “your”) with respect to its subject matter and supersedes all prior and contemporaneous agreements,
representations and understandings of the Parties, written or oral. By signing below, issuing a valid purchase order for the Services and/or Products specified herein
or receiving the Products and/or Services specified herein, whichever occurs first, Buyer acknowledges it has read and agrees to the terms of this Agreement. This
Agreement shall not be binding upon Seller until accepted by Buyer as set forth in this Agreement and the earlier of Seller’s confirmation in writing of Buyer’s order
and Seller’s performance under the applicable Proposal. Any terms and conditions contained in Buyer’s purchase order or any other Buyer-provided documents
related to this transaction shall have no effect and are hereby rejected. Notwithstanding anything herein to the contrary, if a master services agreement signed by
both Parties is in effect covering the sale of the Services and/or Products that are the subject of this Proposal, the terms and conditions of said agreement shall
prevail to the extent they conflict or are inconsistent with this Agreement.

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total Proposal price, excluding the price for Stand-alone Services (as defined in this
section), shall be billed as follows, subject to continuing credit approval: 50% down payment at time of order, 40% upon delivery at Seller; 10% upon project
completion and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from Buyer’s receipt of invoice. For purposes of this Agreement, “Stand-
alone Services” means any Services not attached to an installation project. Billing and payment terms for Stand-alone Services are set forth in the applicable Service
Addendum(a). Unless otherwise specified in the Proposal, Products are sold F.O.B. origin-Buyer to pay all shipping charges. If this Proposal covers Products or
Services for more than one system, room, suite, or location, for purposes of payment in accordance with payment terms stated on the face hereof each room, suite,
or location shall be treated as if the subject of a separate sale and payment made accordingly. Unless otherwise specified in the Proposal, all pricing and amounts
are in US Dollars and all billing and payment shall be made in US Dollars.

Link to AVI-SPL Terms and Conditions: https://avispl.com/terms-of-use/

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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RESOLUTION No. 26-35 
 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY 
OF DORAL, FLORIDA, AWARDING REQUEST FOR PROPOSALS RFP 
#2025-27 “PRE-CONSTRUCTION AND CONSTRUCTION MANAGEMENT 
AT RISK SERVICES FOR DORAL CENTRAL PARK PARKING GARAGE & 
RECREATION AREA”; AUTHORIZING THE CITY MANAGER TO 
NEGOTIATE AND ENTER INTO AN AGREEMENT WITH KAUFMAN LYNN 
CONSTRUCTION AS THE TOP RANKED FIRM, SUBJECT TO APPROVAL 
AS TO FORM AND LEGAL SUFFICIENCY BY THE CITY ATTORNEY, FOR 
THE PROVISION OF PRE-CONSTRUCTION AND CONSTRUCTION 
MANAGEMENT AT RISK SERVICES; AUTHORIZING THE CITY MANAGER 
TO NEGOTIATE AND ENTER INTO AN AGREEMENT WITH THE NEXT 
HIGHEST RANKED FIRM SUCCESSIVELY IF AN AGREEMENT CAN NOT 
BE NEGOTIATED WITH THE TOP RANKED FIRM; AUTHORIZING THE 
CITY MANAGER TO EXPEND BUDGETED FUNDS IN FURTHERANCE 
HEREOF; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR 
INCORPORATION OF RECITALS; AND PROVIDING FOR AN EFFECTIVE 
DATE 
 
WHEREAS, the City of Doral (the “City”) Central Park has been envisioned since its 

inception as a regional destination park intended to serve both daily recreational needs and 

large-scale community events; and 

WHEREAS, during the early conceptual and master planning phases of the project, 

the inclusion of a structured parking garage was contemplated as part of the overall 

development strategy to support anticipated attendance levels and long-term park 

programming; and  

WHEREAS, as the project advanced through preliminary design and cost refinement, 

the structured parking garage component was removed from the scope and replaced with 

surface parking as part of the overall site design. The surface parking area was incorporated 

into the design; however, it was subsequently value engineered prior to construction in order 

to prioritize core park amenities and maintain the project within available funding at that time; 

and  



Res. No. 26-35 
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WHEREAS, with the completion of the City’s Central Park and the activation of its 

major amenities—including, but not limited to, the amphitheater, the park is now positioned 

to host large-scale events, concerts, festivals, and community gatherings that generate high 

attendance levels. A structured parking garage will provide sufficient, reliable, and safe 

parking capacity to support; and 

WHEREAS, on November 24th, 2025, the City issued Request for Proposals (“RFP”) 

No. 2025-27 to solicit qualified and experienced vendors to provide “Pre‐Construction and 

Construction Management at Risk Services for Doral Central Park Parking Garage & 

Recreation Area”, with public notice legally advertised and distributed in accordance with 

Florida Statutes; and 

WHEREAS, on January 6, 2026, the City received and publicly opened six (6) timely 

proposals; and 

WHEREAS, on January 13, 2026, A publicly noticed evaluation meeting was held for 

Phase I scoring; and 

WHEREAS, on January 23, 2026, A publicly noticed evaluation meeting was held for 

Phase II scoring.  All proposals were evaluated based on the published criteria, including 

technical compliance, financial offer, qualifications, and overall value; and 

WHEREAS, based on the evaluation scores, the ranking based on highest points is 

as follows: 

1. Kaufman Lynn Construction 
2. Pirtle Construction Company  
3. Florida Lemark Corp. 
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WHEREAS, staff respectfully requests approval from the Mayor and City 

Councilmembers to award Request for Proposals No. 2025-27 “Pre-Construction and 

Construction Management At Risk Services For the Doral Central Park Garage & Recreation 

Area” to Kaufman Lynn Construction and authorize the City Manager to negotiate and enter 

into an agreement with Kaufman Lynn Construction, as the top ranked firm, and expend 

budgeted funds; and 

WHEREAS, staff further requests approval from the Mayor and City Councilmembers 

to authorize the City Manager to negotiate and enter into an agreement with the next highest 

ranked firm successionally if an agreement cannot be reached with Kaufman Lynn 

Construction. Funding for this request is available in the current fiscal year and will come 

from the Parks & Recreation Department Account Number 301.90005.500650. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY 

COUNCIL OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS: 

Section 1. Recitals.  The above recitals are confirmed, adopted, and incorporated 

herein and made part hereof by this reference. 

Section 2. Approval & Authorization. The Mayor and City Councilmembers 

hereby approved the award of Request for Proposals No. 2025-27 “Pre-Construction and 

Construction Management At Risk Services For the Doral Central Park Garage & Recreation 

Area”  to Kaufman Lynn Construction and authorize the City Manager to negotiate and enter 

into an agreement with Kaufman Lynn Construction, as the top tanked firm, and expend 

budgeted funds. The Mayor and City Councilmembers further approve and authorize the City 

Manager to negotiate and enter into an agreement with the next highest ranked firm 

successionally if an agreement cannot be reached with Kaufman Lynn Construction. This 

authorization does not create or confer any rights to Kaufman Lynn Construction. 
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Section 3. Implementation.  The City Manager and City Attorney are authorized 

to take any additional actions necessary to implement this Resolution, including making any 

modifications, executing any documents and addendums as necessary to effectuate this 

Resolution, provided that such actions remain consistent with the Council’s intent. 

Section 4. Effective Date.  This Resolution shall take effect immediately upon 

adoption.  

  






