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CONSTRUCTION CONTRACT 
 
This Contract (the “Contract”) is dated as of the    day of                         2025 by and 
between the City of Doral (hereinafter called the “CITY”) and Waypoint Contracting, Inc. 
(hereinafter called “CONTRACTOR”) located at: 7925 NW 12th Street; Suite #321, Doral, Florida 
3326, CITY and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, 
agree as follows: 
 

ARTICLE 1 – WORK 
 
1.1 Project/Work: CONTRACTOR shall complete all Work as specified or indicated in the 
Contract Documents, which is hereinafter defined to mean this Contract, Invitation to Bid No. ITB 
2024-14 Construction of City of Doral Entry Features (“ITB”), and the various documents set forth 
in Article 8 below.  
 

ARTICLE 2 – CITY’S REPRESENTATIVE, ARCHITECT AND ENGINEER 
 
2.1 It is understood that the CITY will designate a representative for the Work. The CITY’S 
REPRESENTATIVE referred to in any of the Contract Documents designated herein is Carlos 
Arroyo, Public Works Director, at City of Doral Government Center, 8401 NW 53rd Terrace 
Doral, Florida 33166. 
 
2.2 The CITY’s ENGINEER referred to in any of the Contract Documents is hereby designated 
to be Darlin Perez, P.E. or such other individual designated by the City. 
 

ARTICLE 3 – TERM 
 
3.1 Contract Times. Contract Time will commence on the date specified in the Notice to 
Proceed and shall continue for a period of one hundred and eighty (180) calendar days. The 
Work shall be completed and shall be ready for final payment in accordance with the Contract 
Documents within one hundred and eighty (180) calendar days after the date specified in the 
Notice to Proceed (“Final Completion”). No extension of time will be given unless previously 
provided by Change Order. Liquidated damages will be assessed for each calendar day for which 
completion of the Work is delayed as set forth in Section 3.4. 
 
3.2 Term. This Contract shall not be effective until it is fully executed between the CITY and 
the CONTRACTOR. The term of the Contract shall be through the date of final payment unless 
terminated earlier pursuant to the ITB, or otherwise agreed upon between the parties. 
 
3.3 Survival of Obligations. Any obligations by the CONTRACTOR, including but not limited 
to those set forth in the ITB, that would or could occur after the date of expiration or termination 
of the Contract shall survive the termination or expiration of the Contract. 
 
3.4 Liquidated Damages. CITY and CONTRACTOR recognize that time is of the essence in 
this Contract and that the CITY will suffer financial loss if the Work is not completed within the 
contract times specified in Section 3.1 for the Work above, plus any approved extensions thereof 
allowed in accordance with the ITB. The CONTRACTOR also recognizes the delays, expense 
and difficulties involved in proving the actual loss suffered by CITY if the Work is not completed 
on time. Accordingly, instead of requiring any such proof, CITY and CONTRACTOR agree that as 
liquidated damages for delay (but not as a penalty) CONTRACTOR shall pay CITY $1,665.00 for 
each calendar day that expires after the time specified in Section 3.1 for Substantial Completion 
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of the Work. After Final Completion, if CONTRACTOR shall neglect, refuse or fail to complete the 
remaining Work within the time specified in Section 3.1 for completion and readiness for final 
payment or any proper extension thereof granted by CITY, CONTRACTOR shall pay CITY 
$1,665.00 for each calendar day that expires after the time specified in Section 3.1 for completion 
and readiness for final payment. 
 
3.5 Should the Final Completion and acceptance of Work, together with any modification or 
additions, be delayed beyond the time for performance set in Section 3.1 above because of lack 
of performance by the CONTRACTOR, it is understood and agreed that aside from any other 
liquidated damages, all actual additional costs or losses incurred by the CITY including, but not 
limited to, completion CONTRACTOR services, financing, professional services, unrealized 
revenue, will be the responsibility of the CONTRACTOR. 
 
3.6 Monies due to the CITY under Sections 3.4 and 3.5 shall be deducted from any monies 
due the CONTRACTOR, or if no money is due or the amount due is insufficient to cover the 
amount charged the CONTRACTOR shall be liable for said amount. 
 

ARTICLE 4 – CONTRACT PRICE 
 
4.1 CITY shall pay CONTRACTOR for completion of the Work in accordance with the Contract 
Documents an amount in current funds equal to the sum of the amounts determined pursuant to 
this Article. 
 
4.2 For all Unit Price Work, an amount equal to the sum of the established unit price for each 
separately identified item of Unit Price Work times the estimated quantity of that item as indicated 
on the Unit Price Bid Form Section 00410. Estimated quantities are not guaranteed, and 
determination of actual quantities and classification are to be made by ENGINEER as provided in 
the Contract Documents. 
 
4.3 The CONTRACTOR agrees that all specific cash allowances are included in the above 
Contract Price and have been computed in accordance with the Contract Documents. 
 
4.4 A cost breakdown (schedule of values) shall be submitted to the Engineer by the 
CONTRACTOR for approval by the Engineer within seven days after notification of award of 
Contract. The schedule of values shall be used as the basis for making progress payments and 
for determining the cost of extra work where the extra work is an increase in the quantity of work 
included in the cost breakdown. The cost breakdown shall be complete, with each item of 
materials, equipment and supplies listed, together with the quantity and price thereof, the sum of 
which shall be equal to the aggregate sum prices bid for "materials, equipment and supplies".  
The breakdown shall include a separate column of figures which shall be the cost of installation 
of the above items, which cost shall include prorated share of bonds, insurance, overhead and 
profit.  The sum of this second column of figures shall be equal to the aggregate sum prices bid 
for "all other costs incurred in completing the project". Any item(s), as determined by the City to 
be unbalanced, will not be acceptable. 
 
4.5 The CONTRACTOR shall retain a copy of the cost breakdown in their files for reference 
purposes. 
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ARTICLE 5 – PAYMENT PROCEDURES 

 
5.1 CONTRACTOR shall submit Applications for Payment in accordance with the ITB. 
Applications for Payment will be processed by CITY as provided in the ITB. 
 
5.2 Progress Payments, Retainage. CITY shall make progress payments, deducting the 
amount from the Contract Price above, on the basis of CONTRACTOR’S Applications for 
Payment as recommended by the CITY’S REPRESENTATIVE, on or about the last day of each 
month during construction as provided herein. All such payments will be made in accordance with 
the schedule of values established in the ITB or, in the event there is no schedule of values, as 
provided in the ITB. 
 

5.2.1 Commencing with Pay Requisition #2, no progress payment shall be made until 
CONTRACTOR delivers to the CITY (1) complete original partial releases of all 
liens and claims signed by all Subcontractors, materialmen, suppliers, and 
vendors, indicating amount of partial payment, on a City of Doral Release of Lien 
Form (Exhibit - E), and an affidavit that so far as the CONTRACTOR has 
knowledge or information, the releases include and cover all Materials and Work 
for which a lien or claim could be filed for work completed to date,  or (2) an 
executed Consent of Surety, utilizing City of Doral “Consent of Surety for Payment” 
Form (Exhibit - L). CONTRACTOR shall also provide a partial release of lien as 
Prime CONTRACTOR utilizing City of Doral Form (Exhibit - D). CONTRACTOR 
shall also include red-line as-builts and an updated progress schedule.      
 

5.3 The CONTRACTOR agrees that five percent (5%) of the amount due for Work as set forth 
in each Application for Payment shall be retained by CITY for each Progress Payment until Final 
Payment, as defined in the ITB. 
 

5.3.1 Prior to Substantial Completion, progress payments will be made in an amount 
equal to the percentage indicated above, but, in each case, less the aggregate of 
payments previously made and less such amounts as CITY’S REPRESENTATIVE 
shall determine, or CITY may withhold, in accordance with the ITB. 
 

5.4 The payment of any Application for Payment by CITY, including the Final Request, does 
not constitute approval or acceptance by CITY of any item of the Work in such Request for 
Payment, nor shall it be construed as a waiver of any of CITY’s rights hereunder or at law or in 
equity. 
 
5.5 The Final Application for Payment by CONTRACTOR shall not be made until the 
CONTRACTOR delivers to the CITY complete original releases of all liens and claims signed by 
all Subcontractors, materialmen, suppliers, and vendors on a City of Doral Release of lien Form 
(Exhibit - J), and an affidavit that so far as the CONTRACTOR has knowledge or information, the 
releases include and cover all Materials and Work for which a lien or claim could be filed. The 
CONTRACTOR shall also provide a final release of lien as Prime CONTRACTOR utilizing City of 
Doral Form (Exhibit - I). The CONTRACTOR may, if any Subcontractor, materialmen, supplier or 
vendor refuses to furnish the required Final Waiver of Lien, furnish a bond satisfactory to CITY to 
defend and indemnify CITY and any other property Owner, person or entity CITY may be required 
to indemnify against any lien or claim. 
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5.6 Final Payment. Upon final completion and acceptance of the Work in accordance with the 
ITB, CITY shall pay the remainder of the Contract Price and any retainage as recommended by 
the CITY’S REPRESENTATIVE. 
 

ARTICLE 6 – INSURANCE/INDEMNIFICATION. 
6.1 Insurance.  
 

6.1.1 The CONTRACTOR shall provide and maintain in force until all the Work to be 
performed under this Contract has been completed and accepted by City (or for 
such duration as is otherwise specified hereinafter), the insurance coverage set 
forth: in (Exhibit – C) titled Insurance Requirements. 
 

6.1.2 The CONTRACTOR agrees that if any part of the Work under the Contract is 
sublet, they will require the Subcontractor(s) to carry insurance as required, and 
that they will require the Subcontractor(s) to furnish to them insurance certificates 
similar to those required by the CITY. 

 
6.1.3 If any insurance should be canceled or changed by the insurance company or 

should any insurance expire during the period of this contract, the CONTRACTOR 
shall be responsible for securing other acceptable insurance to provide the 
coverage specified in this section to maintain coverage during the life of this 
Contract. 

 
6.1.4 All deductibles must be declared by the CONTRACTOR and must be approved by 

the CITY. At the option of the CITY, either the CONTRACTOR shall eliminate or 
reduce such deductible, or the CONTRACTOR shall procure a Bond, in a form 
satisfactory to the CITY, covering the same. The CONTRACTOR is responsible 
for any and all deductibles, if applicable, following a loss. 

 
6.2 Indemnification. The CONTRACTOR shall indemnify, defend and hold harmless the CITY, 
their officials, agents, employees, and volunteers as set forth in the Contract Documents.  
 

ARTICLE 7 – CONTRACTOR’S REPRESENTATIONS. 
 
In order to induce CITY to enter into this Contract, CONTRACTOR makes the following 
representations: 
 
7.1 CONTRACTOR has examined and carefully studied the Contract Documents (including 
the Addenda) and the other related data identified in the Bidding Documents including “technical 
data.” 
 
7.2 CONTRACTOR has visited the site and become familiar with and is satisfied as to the 
general, local and site conditions that may affect cost, progress, performance or furnishing of the 
Work. 
 
7.3 CONTRACTOR is familiar with and is satisfied as to all federal, state and local Laws and 
Regulations that may affect cost, progress, performance and furnishing of the Work. 
 
7.4 CONTRACTOR has made, or caused to be made, examinations, investigations, tests, or 
studies as necessary to determine surface and subsurface conditions at or on the site. 
CONTRACTOR acknowledges that CITY does not assume responsibility for the accuracy or 
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completeness of information and data shown or indicated in the Contract Documents with respect 
to underground facilities at or contiguous to the site. CONTRACTOR has obtained and carefully 
studied (or assumes responsibility for having done so) all such additional supplementary 
examinations, investigations, explorations, tests, studies and data concerning conditions (surface, 
subsurface and Underground Facilities) at or contiguous to the site or otherwise which may affect 
cost, progress, performance or furnishing of the Work or which relate to any aspect of the means, 
methods, techniques, sequences and procedures of construction to be employed by 
CONTRACTOR and safety precautions and programs incident thereto. CONTRACTOR does not 
consider that any additional examinations, investigations, explorations, tests, studies or data are 
necessary for the performance and furnishing of the Work at the Contract Price, within the 
Contract Times and in accordance with the other terms and conditions of the Contract Documents. 
 
7.5 The CONTRACTOR is aware of the general nature of Work to be performed by CITY and 
others at the site that relates to the Work as indicated in the Contract Documents. 
 
7.6 The CONTRACTOR has correlated the information known to CONTRACTOR, information 
and observations obtained from visits to the site, reports and drawings identified in the Contract 
Documents and all additional examinations, investigations, explorations, tests, studies and data 
with the Contract Documents. 
 
7.7 The CONTRACTOR has given the CITY’S REPRESENTATIVE written notice of all 
conflicts, errors, ambiguities or discrepancies that CONTRACTOR has discovered in the Contract 
Documents and the written resolution thereof by the CITY’S REPRESENTATIVE is acceptable to 
CONTRACTOR, and the Contract Documents are generally sufficient to indicate and convey 
understanding of all terms and conditions for performance and furnishing of the Work. 
 
7.8 The CONTRACTOR warrants the following: 
 

7.8.1 Anti-Discrimination: The CONTRACTOR agrees that it will not discriminate against 
any employees or applicants for employment or against persons for any other benefit or service 
under this Contract because of race, color, religion, sex, national origin, or physical or mental 
handicap where the handicap does not affect the ability of an individual to perform in a position of 
employment, and to abide by all federal and state laws regarding non-discrimination. 

 
7.8.2 Anti-Kickback: The CONTRACTOR warrants that no person has been employed 

or retained to solicit or secure this Contract upon an agreement or understanding for a 
commission, percentage, brokerage or contingent fee, and that no employee or officer of the CITY 
or any other applicable federal or state agency, has any interest, financially or otherwise, in the 
Project. For breach or violation of this warranty, the CITY shall have the right to annul this Contract 
without liability or, in its discretion, to deduct from the Contract Price or consideration, the full 
amount of such commission, percentage, brokerage or contingent fee. 
 

7.8.3 Licensing and Permits: The CONTRACTOR warrants that it shall have, prior to 
commencement of work under this Contract and at all times during said work, all required licenses 
and permits whether federal, state, County or City. 
 

7.8.4 Public Entity Crime Statement: The CONTRACTOR warrants that it has not been 
placed on the convicted vendor list following a conviction for public entity crime, as specified in 
Section 00456, of the Instructions to Bidders. 
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ARTICLE 8 – CORRELATION, INTERPRETATION, AND INTENT OF CONTRACT 
DOCUMENTS. 

 
8.1 All Contract Documents shall be interpreted in a manner consistent with each other, 
provided that if there are differing provisions on the same subject matter, the more stringent 
requirements shall apply. 
. 
8.2 The Contract Documents listed below, which are listed in their order of precedence for the 
purpose of resolving conflicts, errors and discrepancies, by this reference shall become a part of 
the Contract as though physically attached as a part thereof: 
 

8.2.1 Change Orders. 
8.2.2 Field Orders. 
8.2.3 Contract for Construction. 
8.2.4 Exhibits to this Contract. 
8.2.5 Any federal, state, county or City permits for the Project 
8.2.6 Specifications and Drawings provided  
8.2.7 Bid Documents, including but not limited to: Addendum, Invitation to Bid, 

Instructions to Bidders, Bid Form provided by CONTRACTOR, Notice of Award 
and Notice to Proceed. 

8.2.8 Addenda subject matter takes the same precedence of the respective subject 
matter that it is modifying. Furthermore, each subsequent addendum takes 
precedence over previous addenda. 

8.2.9 The documents listed above shall be incorporated into this Contract (except as 
expressly noted otherwise above). 

8.2.10 There are no Contract Documents other than those listed above in this Article. The 
Contract Documents may only be amended, modified or supplemented as 
provided in the ITB. 

8.2.11 The Contract Documents shall remain the property of the CITY. The 
CONTRACTOR shall have the right to keep one record set of the Contract 
Documents upon completion of the Project; provided; however, that in no event 
shall the CONTRACTOR use, or permit to be used, any or all of such Contract 
Documents on other projects without the City’s prior written authorization. 

8.2.12 The ITB discuss the bond and surety requirements of the CITY. This Contract does 
[x], does not [] require bonds. If the Contract does not require bonds, the references 
to bonds in the ITB do not apply to this Contract. 
 

ARTICLE 9 – MISCELLANEOUS 
 
9.1 Terms used in this Contract which are defined in the ITB will have the meanings indicated 
therein.  
 
9.2 Except as otherwise provided in the Contract Documents with respect to Subcontractors, 
no assignment by a party hereto of any rights under or interests in the Contract Documents will 
be binding on another party thereto without the written consent of the party sought to be bound; 
and, specifically but without limitation, moneys that may become due and moneys that are due 
may not be assigned without such consent (except to the extent that the effect of this restriction 
may be limited by law), and unless specifically stated to the contrary in any written consent to an 
assignment no assignment will release or discharge the assignor from any duty or responsibility 
under the Contract Documents. 
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9.3 CITY and CONTRACTOR each binds itself, its partners, successors, assigns and legal 
representatives to the other party hereto, its partners, successors, assigns and legal 
representatives in respect to all covenants, agreements and obligations contained in the Contract 
Documents. 
 
9.4 Severability. Should any provision, paragraph, sentence, word, or phrase contained in this 
Contract be determined by a court of competent jurisdiction to be invalid, illegal, or otherwise 
unenforceable under the laws of the State of Florida, such provision, paragraph, sentence, word, 
or phrase shall be deemed modified to the extent necessary in order to conform with such laws 
or  shall be deemed severable and this Contract, shall remain unmodified and in full force and 
effect. 
 
9.5 Remedies. If and when any default of this Contract occurs, the CITY may avail itself of 
any legal or equitable remedies that may apply, including, but not limited to, actual damages and 
specific performance. Such remedies may be exercised in the sole discretion of the CITY. Nothing 
contained in this Contract shall limit the CITY from pursuing any legal or equitable remedies that 
may apply. 
 
9.6 Access to Public Records. The CONTRACTOR shall comply with the applicable provisions 
of Chapter 119, Florida Statutes. The CITY shall have the right to immediately terminate this 
contract for the refusal by the CONTRACTOR to comply with Chapter 119, Florida Statutes. The 
CONTRACTOR shall retain all records associated with this Contract for a period of five (5) years 
from the date of Final Payment or Termination of this Contract. 
 
9.7 Inspection and Audit. During the term of this Contract and for five (5) years from the date 
of Termination, the CONTRACTOR shall allow CITY representatives access during reasonable 
business hours to CONTRACTOR’S records related to this Contract for the purposes of inspection 
or audit of such records. If upon an audit of such records, the CITY determines the 
CONTRACTOR was paid for services not performed, upon receipt of written demand by the CITY, 
the CONTRACTOR shall remit such payments to the CITY. 
 
9.8 Night work or weekend work may be required for various areas within the project limits. 
The CONTRACTOR is responsible for costs associated with all night work including but not limited 
to, inspector costs, police or flagmen costs, signage and MOT costs and all other costs associated 
with night or weekend work. 
 
All connections to existing piping systems shall be made as shown or indicated on the Drawings 
after consultation, cooperation, and coordination with the Owner.  Some such connections may 
have to be made during off-peak hours (late night, early morning, or weekend hours).  The 
CONTRACTOR shall give a minimum of 72 hours’ notice to the Owner when tie-ins with the 
existing plant utilities are required. 
 

9.8.1 For weekend work, CONTRACTOR shall submit a written request to the CITY by 
the preceding Wednesday. A separate request is required for each week that the 
CONTRACTOR wishes to work on a weekend.  For evening and holiday work, 
CONTRACTOR shall submit a written request to the CITY 3 days in advance. The 
CITY will provide inspection services for all overtime work requests and the 
CONTRACTOR shall pay for inspection services, no exceptions.  
Similarly, holiday and other overtime work shall be requested a minimum of 36- 
hours in advance and CITY will provide inspection for all overtime. 
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9.8.2 Exceptions to the hours and days of the week for work and other related limitations 
are allowed only for tie-ins during low flow periods / early morning hours, coatings 
that need to be applied during lower temperature times of the day and whenever 
the Documents specifically define that work shall be completed outside of the 
limitations for “normal” work hours, days, etc. Inspection for tie-ins during low 
flow/early morning and specialty coating application performed during nighttime 
will not be cause for extra inspection costs unless such work is remedial in nature 
as a result of defective work. 

9.9 E-VERIFY. Section 448.095, Florida Statutes directs all public employers, including 
municipal governments, and private employer with 25 or more employees to verify the 
employment eligibility of all new employees through the U.S. Department of Homeland Security’s 
E-Verify System, and further provides that a public entity may not enter into a contract unless 
each party to the contract registers with and uses the E-Verify system. Section 448.095, Florida 
Statutes further provides that if a Contractor enters into a contract with a subcontractor, the 
subcontractor must provide the Contractor with an affidavit stating that the subcontractor does 
not employ, contract with, or subcontract with an unauthorized alien. In accordance with Section 
448.095, Florida Statutes, CONTRACTOR, if it employs more than 25 employees, is required to 
verify employee eligibility using the E-Verify system for all existing and new employees hired by 
CONTRACTOR during the contract term. Further, CONTRACTOR must also require and maintain 
the statutorily required affidavit of its subcontractors. It is the responsibility of CONTRACTOR to 
ensure compliance with E-Verify requirements (as applicable). To enroll in E-Verify, employers 
should visit the E-Verify website (https://www.e-verify.gov/employers/enrolling-in-e-verify) and 
follow the instructions. 

9.10 Prohibition Against Contracting with Scrutinized Companies.  Pursuant to Florida Statutes 
Section 217.4725, the City is prohibited from contracting with any entity that is listed on the 
Scrutinized Companies that Boycott Israel List or that is engaged in the boycott of Israel is 
prohibited. By entering into this Agreement, CONTRACTOR is certifying that the company is not 
participating in a boycott of Israel. Any contract for goods or services of One Million Dollars 
($1,000,000) or more shall be terminated at the City’s option if it is discovered that the entity 
submitted false documents of certification, is listed on the Scrutinized Companies with Activities 
in Sudan List, the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List 
or has been engaged in business operations in Cuba or Syria after July 1, 2018.   
 
Any contract entered into or renewed after July 1, 2018 shall be terminated at the City’s option if 
the company is listed on the Scrutinized Companies that Boycott Israel List or engaged in the 
boycott of Israel. By entering into this Agreement, CONTRACTOR is certifying that it does not 
participate in a boycott of Israel, is not on the scrutinized companies that Boycott Israel list, 
activities in Sudan List, in the Iran Petroleum Energy Secor list, and has not engaged in business 
operation is Cuba or Syria. Submitting a false certification shall be deemed a material breach of 
contract. The City shall provide notice, in writing, to the CONTRACTOR of the City’s 
determination concerning the false certification. The CONTRACTOR shall have ninety (90) days 
following receipt of the notice to respond in writing and demonstrate that the determination was 
in error. If the CONTRACTOR does not demonstrate that the City’s determination of false 
certification was made in error, then the City shall have the right to terminate the contract and 
seek civil remedies pursuant to Florida Statute Section 215.4725. 
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9.11 Counterparts. This contract may be signed in one or more counterparts, each of which 
when executed shall be deemed an original and together shall constitute one and the same 
instrument. 
 
9.12 Notices. Whenever any party is required to give or deliver any notice to any other party, or 
desires to do so, such notices shall be sent via certified mail or hand delivery to:  
FOR CITY: 

Zeida Sardinas, City Manager 
City of Doral 
8401 NW 53rd Terrace 
Doral, Florida 33166 

 
WITH COPY TO:  Lorenzo Cobiella, Esq. 
    Gastesi, Lopez, Mestre & Cobiella, PLLC 
    City Attorney 

City of Doral 
8401 NW 53rd Terrace 
Doral, Florida 33166 

 
FOR CONTRACTOR: 
    Waypoint Contracting, Inc.  
    7925 NW 12th Street; Suite #321   
    Doral, FL 33126      
 
9.13 WAIVER OF JURY TRIAL AND VENUE. The CITY and CONTRACTOR knowingly, 
irrevocably, voluntarily and intentionally waive any right either may have to a trial by jury in State 
and or Federal court proceedings in respect to any action, proceeding, lawsuit or counterclaim 
based upon the Contract, arising out of, under, or in connection with the Work, or any course of 
conduct, course of dealing, statements or actions or inactions of any party. The venue for any 
lawsuit arising out of this Contract shall be in Miami-Dade County, Florida. 
 
9.14 Attorneys’ Fees. If either the CITY or CONTRACTOR is required to enforce the terms of 
the Contract by court proceedings or otherwise, whether or not formal legal action is required, the 
prevailing party shall be entitled to recover from the other party all such costs and expenses, 
including, but not limited to, court costs, and reasonable attorneys’ fees at the trial and appellate 
level. 
 
9.15 Amendments. This Contract may only be amended by the prior written approval of the 
parties or by execution of a Change Order in the form attached hereto as Exhibit “____”. 
 

 

The remainder of the page was intentionally left blank. 

  





4/8/2025

RSC Insurance Brokerage, Inc.
9350 S Dixie Hwy
Suite 1400
Miami FL 33156

(305)446-2271
MIA-Certificates@Risk-Strategies.com

Waypoint Contracting, Inc.
7925 NW 12th Street, Suites 319 & 321

Doral FL 33126

Monroe Guaranty Ins Co 32506
Progressive Express Insurance Company 10193
Continental Insurance Co 35289
FCCI Insurance Co 10178
Lloyd's of London 15792

CL247166290

A

X

X
X Contractual Liability

X XCU Included

X

X Y GL100046991-06 6/30/2024 6/30/2025

1,000,000

100,000

10,000

1,000,000

2,000,000

2,000,000

B
X

X X
X 983221188 6/30/2024 6/30/2025

1,000,000

C

X X

X CUE 7092646741 6/30/2024 6/30/2025

2,000,000

2,000,000

D WC0100070963-04 6/30/2024 6/30/2025

X

1,000,000

1,000,000

1,000,000

E Contractor's Professional ANE5413312.24 2/7/2024 6/30/2025 Each Claim/Aggregate $2,000,000

E Contractor's Pollution ANE5413312.24 2/7/2024 6/30/2025 Limit Included

RE: City of Doral ITB No. 2024-14

City of Doral, Florida is Additional Insured with respects to General Liability and Auto Liability on a
Primary & Non-Contributory basis, when required by written contract. Waiver of Subrogation applies in
favor of the Additional Insured with respects to General Liability and Workers Compensation when required
by written contract. Umbrella follows form.

City of Doral, Florida
8401 NW 53rd Terrace
Doral, FL  33166

R Ins. Brokerage/STED

Y

The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025  (201401)



Res. No. 25-90 
Page 1 of 5 

RESOLUTION No. 25-90 
 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE 
CITY OF DORAL, FLORIDA, AWARDING INVITATION TO BID #2024-14 
“DORAL BOULEVARD ENTRY FEATURES” TO WAYPOINT 
CONTRACTING, INC. IN AN AMOUNT NOT TO EXCEED OF ONE 
MILLION, SIXTY TWO THOUSAND, FIVE HUNDRED SEVENTY SEVEN 
DOLLARS AND 22/100 ($1,062,577.22), WHICH INCLUDES A 10% 
CONTINGENCY FOR ANY UNFORESEEN CONDITIONS, AND A 2% 
DEDICATED ALLOWANCE FOR ANTICIPATED PERMITTING COSTS; 
AUTHORIZING THE CITY MANAGER TO EXECUTE A CONSTRUCTION 
AGREEMENT; AUTHORIZING THE CITY MANAGER TO TRANSFER 
FOUR HUNDRED THIRTY FOUR THOUSAND, FOUR HUNDRED SIXTY 
EIGHT DOLLARS AND 00/100 ($434,468.00) FROM ACCOUNT No. 
101.80005.500633 TO ACCOUNT No. 101.80005.500631; AND 
AUTHORIZING THE CITY MANAGER TO EXPEND BUDGETED FUNDS 
ON BEHALF OF THE CITY IN FURTHERANCE HEREOF; PROVIDING 
FOR IMPLEMENTATION; PROVIDING FOR INCORPORATION OF 
RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE 

 

WHEREAS, Calvin, Giordano and Associates, Inc. developed the Doral Boulevard 

Beautification Master Plan that was adopted by Council in March of 2007; and 

WHEREAS, on August 11, 2015, the Mayor and City Council adopted Resolution 

No. 15-797 approving Calvin, Giordano and Associates, Inc. to provide conceptual 

Design and future Construction Engineering & Inspection (CEI) services for Doral 

Boulevard Entry Features construction project; and  

WHEREAS, City Staff prepared ITB No. 2024-14 to identify a qualified and 

experienced contractor to provide all material, labor, equipment and services to 

accomplish the Doral Boulevard Entry Features work, which generally entails the 

removal of two (2) existing entry signs, including the removal and disposal of the 

existing foundation, signposts, and supports, the installation of new sign structures, to 

include site civil, electrical, irrigation, and landscaping at NW 36th Street east of NW 79th 

Avenue; and 
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WHEREAS, on September 23, 2024, the City of Doral issued ITB No. 2024-14 

inviting all qualified and experienced firms to submit bids for the Doral Boulevard Entry 

Features; and   

WHEREAS, the Department of Procurement and Asset Management held a 

publicly noticed non-mandatory pre-bid conference on September 30, 2024; and 

WHEREAS, on September 20, 2024, the City of Doral issued ITB No. 2024-14 

inviting all qualified and experienced firms to submit bids for the Doral Boulevard Entry 

Features.  Public notice was legally advertised in a local newspaper of general 

circulation in accordance with Florida Statues. Notices were also posted on the City’s 

website, VendorRegistry.com, and Demandstar.com, with electronic broadcast to 

numerous vendors. The Department of Procurement and Asset Management held a 

publicly noticed non-mandatory pre-bid conference on September 30, 2024; and 

WHEREAS, on October 23, 2024, the City received and opened four (4) 

proposals from the following respondents: FSV Construction Company, Gemstone 

Builders LLC, Vercetti Enterprises, and Waypoint Contracting, Inc. (The submission on 

DemandStar by FSV Construction Company pertained to an unrelated solicitation from 

another government agency.); and 

WHEREAS, during the initial review, Gemstone Builders and Vercetti Enterprises 

were each determined to be non-responsive for failure to include the required minimum 

project experience; and 

WHEREAS, ultimately, responsiveness, responsibility, and references were 

reviewed for the next lowest bid, which was submitted by Waypoint Contracting, Inc. After 
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reviewing this submittal with subject matter expert staff, the specified projects were 

determined to be sufficient; and 

WHEREAS, accordingly, the bid submitted by Waypoint Contracting, Inc. was found 

to be satisfactory. Based on this review, the lowest responsive and responsible bid was 

received from Waypoint Contracting, Inc. at a total bid of One Million, Sixty-Five Thousand, 

Five Hundred Seventy Seven Dollars and 22/100 ($1,065,577.22); and 

WHEREAS, section 2.2 of ITB No. 2024-14 provides in relevant part as follows: 

“Award of this Contract will be made to the lowest responsive and responsible bidder who 

bids on all items and whose bid offers the lowest total project cost when all items are 

added in the aggregate as indicated in the Bid Price Sheet.”; and 

WHEREAS, the PWD respectfully requests that the Mayor and City 

Councilmembers to authorize the award of ITB No. 2024-14 – “Doral Boulevard Entry 

Features” to Waypoint Contracting, Inc. in an amount not to exceed of One Million, Sixty 

Five Thousand, Five Hundred Seventy Seven Dollars and 22/100 ($1,065,577.22), which 

includes a 10% contingency for any unforeseen conditions and 2% dedicated allowance 

for anticipated permitting costs, a copy of which is attached as Exhibit “A”; and 

WHEREAS, In addition, the PWD respectfully requests that the Mayor and City 

Councilmembers authorize the City Manager to transfer $434,468.00 from Account No. 

101.80005.500633 to Account No. 101.80005.500631; and 

WHEREAS, funding for this request is available from the Public Works 

Transportation Fund, Account Num. 101.80005.500633 and Account Num. 

101.80005.500631. 
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 NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COUNCIL 

OF THE CITY OF DORAL AS FOLLOWS: 

Section 1.   Recitals. The above recitals are true and correct and incorporated 

herein. 

Section 2. Approval. The contract between the City and Waypoint Contracting, 

Inc. for Doral Boulevard Entry Features with an amount not to exceed of One Million, Sixty 

Five Thousand, Five Hundred Seventy Seven Dollars and 22/100 ($1,065,577.22), which 

includes a 10% contingency for any unforeseen conditions and 2% dedicated allowance for 

anticipated permitting costs, as approved as to form and legality by the City Attorney, and 

the budget transfer in an amount of $434,468.00 from Account No. 101.80005.500633 to 

Account No. 101.80005.500631, are hereby approved. 

Section 3. Authorization. The City Manager is authorized to negotiate and 

execute a Contract Agreement and expend budgeted funds on behalf of the City in 

furtherance hereof. The City Manager is further authorized to negotiate and enter into an 

agreement with the next highest ranked firm successively, if an agreement cannot be 

entered into with Contractor, provided the next bidder accepts the contract amount 

approved above.   

Section 4. Implementation.  The City Manager and the City Attorney are hereby 

authorized to take such further action as may be necessary to implement the purpose and 

the provisions of this Resolution. 

Section 5. Effective Date.  This Resolution shall take effect immediately upon 

adoption.  





EXHIBIT “A”



 

 

Memorandum 
 

Date:   March 12, 2025   
 
To:   Honorable Mayor and Councilmembers 
 
From:   Zeida C. Sardiñas 
                       City Manager 
 
Department:   Carlos Arroyo 

Public Works Director 
   
Subject: Award Recommendation of ITB No. 2024-14 Doral Boulevard 

Entry Features - Waypoint Contracting, Inc                                                     
                                                                                                                                                         
 
Introduction 
 
This memorandum provides Staff’s recommendation for the Mayor and the City Councilmembers 
to authorize the City Manager to award Invitation to Bid (ITB) No. 2024-11 “Doral Boulevard 
Entry Features” to Waypoint Contracting, Inc. In addition, Staff respectfully request that the 
Mayor and the City Councilmembers authorize the City Manager to transfer $434,468.00 from 
Account No. 101.80005.500633 to Account No. 101.80005.500631to provide sufficient funding 
for this request.  
 
Background 
 
Calvin, Giordano and Associates, Inc. developed the Doral Boulevard Beautification Master Plan 
that was adopted by the Mayor and the City Councilmembers in March of 2007.  
 
On August 11, 2015, the Mayor and City Council adopted Resolution No. 15-797 approving 
Calvin, Giordano and Associates, Inc. to provide conceptual Design and future Construction 
Engineering & Inspection (CEI) services for Doral Boulevard Entry Features construction project. 
 
City Staff prepared ITB No. 2024-11 to identify a qualified and experienced contractor to provide 
all material, labor, equipment and services to accomplish the Doral Boulevard Entry Features 
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work, which generally entails the removal of two (2) existing entry signs, including the removal 
and disposal of the existing foundation, signposts, and supports, the installation of new sign 
structures, to include site civil, electrical, irrigation, and landscaping at NW 36th Street east of 
NW 79th Avenue.   
 
Procurement 
 
On September 20, 2024, the City of Doral issued ITB No. 2024-14 inviting all qualified and 
experienced firms to submit bids for the Doral Boulevard Entry Features. Public notice was legally 
advertised in a local newspaper of general circulation in accordance with Florida Statues. Notices 
were also posted on the City’s website, VendorRegistry.com, and Demandstar.com, with 
electronic broadcast to numerous vendors. The Department of Procurement and Asset 
Management held a publicly noticed non-mandatory pre-bid conference on September 30, 2024.  
 
On October 23, 2024, the City received and opened four (4) proposals from the following 
respondents: FSV Construction Company, Gemstone Builders LLC, Vercetti Enterprises, and 
Waypoint Contracting, Inc.  (The submission on DemandStar by FSV Construction Company 
pertained to an unrelated solicitation from another government agency.) 
 
During the initial review, Gemstone Builders and Vercetti Enterprises were each determined to 
be non-responsive for failure to include the required minimum project experience. 
 
Ultimately, responsiveness, responsibility, and references were reviewed for the next lowest bid, 
which was submitted by Waypoint Contracting, Inc. After reviewing this submittal with subject 
matter expert staff, the specified projects were determined to be sufficient. 
 
Accordingly, the bid submitted by Waypoint Contracting, Inc. was found to be satisfactory. Based 
on this review, the lowest responsive and responsible bid was received from Waypoint 
Contracting, Inc. at a total bid of $1,065,577.22. 
 
Section 2.2 of ITB No. 2024-14 provides in relevant part as follows: “Award of this Contract will 
be made to the lowest responsive and responsible bidder who bids on all items and whose bid 
offers the lowest total project cost when all items are added in the aggregate as indicated in the 
Bid Price Sheet.” 
 
Fiscal Impact 
 
The contract with Waypoint Contracting, Inc. will have a fiscal impact of $1,062,577.22, which 
includes a 10% contingency for any unforeseen conditions and a 2% dedicated allowance for 
anticipated permitting costs. Funding for this request is available from the Public Works 
Transportation Fund, Account Num. 101.80005.500633 and Account Num. 101.80005.500631. 
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Strategic Plan Alignment 
 
This item follows the Public Safety strategic initiative of the City’s Strategic Plan as it addresses 
infrastructure improvements. 
 
Recommendation 
 
The City Staff respectfully request that the Mayor and City Councilmembers authorize the award 
of ITB No. 2024-14 “Doral Boulevard Entry Features” to Waypoint Contracting, Inc. and 
authorize the City Manager to enter into a construction contract with Waypoint Contracting, 
Inc. to provide labor and materials for the project in an amount of $1,062,577.22, which includes 
a 10% contingency for any unforeseen conditions and a 2% dedicated allowance for anticipated 
permitting costs. In addition, Staff respectfully request that the Mayor and the City 
Councilmembers authorize the City Manager to transfer $434,468.00 from Account No. 
101.80005.500633 to Account No. 101.80005.500631to provide sufficient funding for this request 
 





4 April 2025

President

Jorge Lopez / Waypoint Contracting, Inc.


