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RESOLUTION No. 20-25 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE 
CITY OF DORAL, FLORIDA, PURSUANT TO SECTION 2-321 OF 
THE CITY’S CODE OF ORDINANCES, APPROVING THE 
PURCHASE OF ONE Ti TRAINING LAB IN AN AMOUNT NOT TO 
EXCEED $146,655.00 FROM Ti TRAINING CORP., A SOLE 
SOURCE VENDOR; AUTHORIZING THE CITY MANAGER TO 
NEGOTIATE AND ENTER INTO AN AGREEMENT, SUBJECT TO 
APPROVAL AS TO FORM AND LEGAL SUFFICIENCY BY THE 
CITY ATTORNEY FOR THE PURCHASE; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE  

 

WHEREAS, the City of Doral Police Department requests to purchase one Ti 

Training Lab; and 

  WHEREAS, the Police Department restfully requests to purchase one Ti Training 

Lab from Ti Training Corp., a sole source vendor.  This system is the industry-leading 

law enforcement simulation technology, and it provides for a wide range of use.  These 

options include firearms and less-lethal devices at our disposal.  The system features 

800 preloaded, unique scenarios in many different categories.  In addition, it has the 

ability for our training department to create and customize scenarios to fit our needs.  

The Ti Training Lab allows the police department to conduct impactful use-of-force 

training for our personnel.  It can increase the Doral residents’ awareness of our officers’ 

decision-making process when faced with a use of force situation; and 

  WHEREAS, Pursuant to Section 2-321 of the City Code, Staff respectfully requests 

that the City Council authorize the City Manager to negotiate and enter into an agreement 

with Ti Training Corp., a sole source vendor for the purchase of one Ti Training Lab in 

an amount equal to $146,655.00, and further requests that the City Council authorize the 

City Manager to expend budgeted funds on behalf of the City with respect to the 
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agreement approved herein. 

NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL 

OF THE CITY OF DORAL AS FOLLOWS: 

Section 1.  Recitals. The above recitals are confirmed, adopted, and 

incorporated herein and made a part hereof by this reference.  

Section 2.  Approval. Pursuant to section 2-321, the purchase of one Ti 

Training Lab from Ti Training Corp., as a sole source vendor.  These funds are deemed 

by the Police Department for appropriate use according to the permissible use stated in 

the Law Enforcement Trust Fund guide by the Department of Justice and Treasury.  The 

funds will be allocated from the Law Enforcement Trust Fund (LETF) Capital Outlay 

Office, #105.60005.500640- (Local $73,327.50, Treasury- $51,329.25, and Justice- 

$21,998.25) for a total not to exceed the amount of $146,655.00.  

Section 3. Authorization: The City Manager is hereby authorized to enter 

into an agreement and other contractual documents, subject to approval as to form and 

legal sufficiency by the City Attorney, as may be necessary to procure the training lab 

under the sole source letter provided by Ti Training Corp. to expend funds in furtherance 

thereof in amounts not to exceed $146,655.00. 

Section 4. Implementation. The City Manager and the City Attorney are 

hereby authorized to take such further action as may be necessary to implement the 

purpose and provisions of this Resolution.  

Section 5. Effective Date. This Resolution shall take effect immediately 

upon adoption. 

  




