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RESOLUTION No. 19-152 
 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE 
CITY OF DORAL, FLORIDA, AWARDING REQUEST FOR PROPOSALS 
#2019-18, “PARKS BOND PROGRAM MANAGEMENT SERVICES,” TO 
AECOM, THE HIGHEST RANKED, MOST RESPONSIVE AND 
RESPONSIBLE BIDDER; APPROVING AN AGREEMENT BETWEEN 
THE CITY AND AECOM IN AN AMOUNT NOT TO EXCEED 
$6,000,000.00 FOR THE PROVISION OF PROGRAM MANAGEMENT 
SERVICES FOR THE DORAL PARKS BOND PROGRAM; 
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND ENTER 
INTO A CONSTRUCTION AGREEMENT WITH THE NEXT HIGHEST 
SCORED BIDDER SUCCESSIVELY IF AN AGREEMENT CAN NOT BE 
NEGOTIATED WITH THE TOP FIRM; AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE AGREEMENT AND EXPEND 
BUDGETED FUNDS ON BEHALF OF THE CITY IN FURTHERANCE 
HEREOF; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR 
AN EFFECTIVE DATE 
 
WHEREAS, the City of Doral (the “City”) completed the Doral Parks System Master 

Plan in 2017 which showed the City is “underparked” based on state and national 

benchmarks; and  

WHEREAS, with Doral’s population projected to continue increasing into the 

foreseeable future, strategic improvements to existing parks and facilities will be necessary 

to main quality of experience that Doral residents have come to expect; and  

WHEREAS, on November 6, 2018, the General Obligation Parks Bond for $150 

million was passed in order to help fund the construction of high-priority park projects; and  

WHEREAS, after analyzing and comparing management options consisting of an in-

house staffing option and outsourcing to a consultant for the management of the Bond 

Program the City chose to proceed with the outsourcing option and advertise RFP No. 2019-

18; and  

WHEREAS, the City issued Request for Proposal (RFP) No. 2019-18, titled Program 

Management Services (the “RFP”), for which the City received three (3) responses by the 
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March 19, 2019 submittal deadline, with all three (3) meeting the required criteria; and  

WHEREAS, upon Phase 1, Phase 2 and Phase 2 Round II of the evaluations of the 

firms, staff determined that AECOM was the highest scored most responsive and responsible 

bidder (the “Consultant”); and 

WHEREAS, a copy of Consultant’s Proposal, which includes the “Professional 

Services Agreement”, in substantially the form provided, solicitation packet, pre-bid meeting 

sign-in sheet, proposals for the three (3) firms submitted, evaluation committee scoring 

sheets, procurement award recommendation letter, and Bid Tabulation are all attached as 

Exhibit “A”, which is incorporated herein and made a part hereof by this reference; and 

WHEREAS, staff has recommended that the Mayor and City Council members award 

the RFP to the Consultant, negotiate a Professional Services Agreement with the Consultant 

in a not to exceed amount of $6,000,000.00, and authorize the manager to execute the 

Professional Services Agreement and to expend funds from the General Obligation Parks 

Bond Fund, Account # 303.90005.500650 in furtherance hereof.     

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF 

THE CITY OF DORAL, FLORIDA, AS FOLLOWS: 

Section 1. Recitals.  The above recitals are confirmed, adopted, and incorporated 

herein and made part hereof by this reference. 

Section 2. Approval. A Professional Services Agreement between the City and 

AECOM for the Program Management Services, in the amount of $6,000,000.00, acceptable 

to the City Manager and approved as to form and legality by the City Attorney, is hereby 

approved.   

Section 3. Authorization.  The City Manager is authorized to execute a 

Professional Services Agreement and expend budgeted funds on behalf of the City in 
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furtherance hereof. The City Manager is further authorized to negotiate and enter into an 

agreement with the next highest ranked firm successively, if an agreement cannot be 

entered into with AECOM, provided the next firm accepts the contract amount approved 

above.   

Section 4. Implementation.  The City Manager and the City Attorney are hereby 

authorized to take such further action as may be necessary to implement the purpose and 

the provisions of this Resolution. 

Section 5. Effective Date.  This Resolution shall take effect immediately upon 

adoption. 

 

 

 

 

 

 

 

 

 

 

 

 

 





 
 
 
 

EXHIBIT “A” 


















