ECONOMIC
DEVELOPMENT

"""
f v
I A

— e e

CITIZENS ACADEMY
OCTOBER 27, 2020

M N
i j 8 \‘ Y, = — H i
s TN AT '{:'t“ : X e 2l 5% f‘ ki ¢
o “-l. & e T I L L Y 5 d |
‘E » LT TR e - N bl ] A | |
I’- r 1 ! : 7 g -|. -
. iy 5 il X . : i - |
0 I - ;
il 3 . o = I o ‘=

L‘ 1T o f 0 | 1 } I
! ! [ &l | . i : : . r‘i & oy I
l f 1 i { a8 = a0 i (S il 2

; ] il : ‘. i 0\ | | 1

G- ¥ et s !

= = < .

e -
i - - = |
o= < =
£ Ty
e

k-——‘: J ‘



Economic Development
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The Economic Development division of the Planning & Zoning Department
assists with the planning, analysis, implementation and development of
projects relating to economic growth, community development and
redevelopment areas in Doral. Economic Development builds relationships
with business and government, administers grants, capitalizes on
opportunities and seeks out new businesses.




Business Attraction & Retention

The Economic Development division of the Planning and Zoning Department promotes the City
of Doral as a business-friendly destination and provides information, guidance and support to
businesses of all sizes interested in relocating to, or expanding their operations in, the City of
Doral. The division provides site selection support, orientation on regional incentives,

institutional referrals and process guidance to potential new businesses. The division helps
existing firms to expand with economic data, industry connections and business assistance.




Business Assistance and Grants
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* Doral CARES Emergency Rental Assistance Grant
* Facade Improvement Grant Program

e Community Based Organizations (CBO) Grant
 PTSA Educational Grants

* Property Assessed Clean Energy (PACE)

e Brownfield Program

 Doral Spend Local, Save Local program
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Start-Up Education

13TH AT 11:00 AM

JOIN US ON TUESDAY OCTOBER

row wi I
HOSPITALITY & RESTAURANT Gro th Go ge
DIGITAL COACHES

L SHOWCASE
DORAL " sooncing macksocxzHEn Proximos Eventos con City of Doral

RSVP: bit.ly/GDCMiami

Business Tech Webinar
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Tuesday, August 25, 2020

10am - Tlam
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5 de noviembre

Tam-12pm, EST

Alcance Clientes en Linea con Google.

3 de diciembre
1 pm, EST
Usa YouTube para Crecer Su Negocio.

suests: Joe Chi, President of Camacol &
Manuel Pila, City of Dor

W
Lovrttl uthoms ogo @CityOfDoral

Wwirw, cityofeoral.com

Helping new businesses get started on the right path is a key goal. Economic Development
collaborates with partners like Google, Miami-Dade College and FIU on workshops, training
events, industry updates, and informational campaigns designed to provide valuable
practical information to help start-ups and small businesses maximize growth.




Community Partnerships

iJl‘I 1 -“ll\ﬂﬁ*‘q III y'ﬁLtm mée Resoures %L"{Y Doral Mayor and Council in conjunction with the

GOlng Global DORAI Econamic Development Advisory Board Presents:
) FREE J Workshop DORAL BUSINESS FORUM
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The Economic Development division works with important regional and national
institutions like the Small Business Administration (SBA), The Miami-Dade Beacon
Council, Florida’s Small Business Development Center (SBDC) at FIU, Enterprise Florida
and non-profits like Prospera to connect businesses with resources, educate
entrepreneurs of all ages and empower the next generation of savvy business creators.




Expos & Conferences

The City of Doral participates in business expos and conferences, including local and
international business events like the Community Networker Business Expo and Invest
Miami Conference, governmental gatherings like the National Association of Latino Elected
Officials Convention and the Miami Dade League of Cities Best Practices Conference, and
cutting-edge technology expos like eMerge Americas and the Dell Future Cities Showcase.




Smart City Certifications
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Doral is a certified platinum-level Smart City by the World Council of City Data (WCCD). The
division supports IT in these comprehensive certifications by collecting and analyzing
economic data and informing the business community about Doral’s smart city strategy.




Consultants — Urban3
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Urban3 is a real estate economics firm that maps the financial health of
built environments to inspire communities to think differently about
development, land use, and public policy. Urban3 is developing an economic
3D model and measuring the economic effect of land uses within Doral, as
well as in the surrounding county, to inform data-driven land use decisions. 9




Post COVID

Recovery is Consumer Business Issues
Driven

+ Consumer confidence + Real estate uncertainty
« Current behaviors + Labor decisions

« Generational behaviors * Uncertainty over future
* Stimulate consumer demand expenses

City of Doral

Post-COVID Economic
Development and

September 2020

Prepared by
BusinessFlare
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Government issues and

actions

* Falling tax collections

* Invest in improving consumer
confidence (safety and health)

* Invest in preserving
businesses (grants and loans)

+ Regulatory uncertainty and
enhancements

Redevelopment Strategy

Consultants — Business Flare

2 S an Economic Development
ant engaged to review current
economic recovery strategies and advise
the City on enhancements. Business Flare is
providing staff and decision makers with
recommendations on how to take
advantage of current trends, enhance
competitiveness and implement an
effective post-COVID economic recovery
plan. Business Flare is also analyzing
redevelopment opportunities within the
city that may offer the best return on
investment for the municipality, its
businesses and residents, and the county.




International Relations
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Beyond the local community, the division works with many global partners to
broaden economic opportunities and stimulate investment. The division
coordinates diplomatic visits and trade missions to attract international companies
and administers Doral’s Sister Cities program. Doral has signed Sister Cities
agreements with Armenia and Barranquilla, Colombia; Guatemala City, Guatemala;
Oranjestad, Aruba; and the Xixhi District of New Taipei City, Taiwan.
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If you haven’t seen Doral lately,
you haven’t seen Doral
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ely with Public Affairs to
a world-class business and
tr tination to targeted demographics in
international and domestic feeder markets.

Increase advertising and outreach in our region
as well as other key markets.

Work with partners like Visit Florida and the
Greater Miami and the Beaches Hotel
Association (GMCVB) on destination marketing.

Administer the Doral Hotel Committee and
support destination marketing co-op campaigns
on Expedia and Cvent worth over $S250K.
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US Conference of Mayors E

2030 Mayor Econemic Mouility Repert

Doral, FL

Mayor Juan Carlos Bermudez

Population: 70,420
Median Income: $76,184
Poverty Rate; 12.8%

StartUp Doral

The City ol Doral atso provides pakd intermahip opportunities

th s

. tha City provides ¥

h i icn ko start:
1aps and entreprenurs about the process of starting a now
Business in Doral, 04 becoening 3 vendar with the city, Tha
workshops feature presentations by senior city stafl as well
3 gusednnes from beniness experts from the Doeal Chambar

University, which is bltside of the Cy's borders, to tacilitsts
ighes edueation far Doral residents

Deral's Code Explorer’s Camp

of Commaree. The d gani ke the
SRA, SBDC @ FIL, Miami-Dade County, The Beacon Councll,
Enterpeisa Maricla, the LIS Depa af Commmarcs, the
Elorida Foreign Trade Assotiation, and Prospen to reach

d

The City a y of summar sarichmeat
programs. The Code Exploners Can inspires young minds to

I rebotics, Imtermnet of Things, Virtual Ruality, modeling

Lrusiresses, the nest
gereration of savvy business creatorn.

Facade Improvement Grant Program
Dosal's Fagade Imp Puegram iedinates

Thet City also offers Soccer Camp, Dance Camp and mose

through ©

redevulopment by reimbursing up to S0% of the coats, up
510,000 [ The

par pregarty, for
PORRAM is availabie for the rencyation of all business.
structures, commensal properties snd publicly visible
HOA enitry beabiires within the City of Doral. Highly visible
Bulldi " rs withirs the Dosa

Do Distrlct are pcally pricritieed. Grant spplications are
cvertised giant apilicath

cycles and revigwed by an Evalustion Cormmittee whose
recommserdations will be brought 1o te City Councl
meeting for spprovel

Youth Programs: Florida International
University - Assistance to Public Schools
The City's PTSA/PTA Grant Pragram i n way to assist Dorsl
schoals o realire and imploment key programs that help their
sudents wihscation, Each schesl applios for
6,000 i grant fuands each szhosl year to suppon educational
programming in a vasiety of categaries. The City alsa provides
51,500 per sehoed fer the purehass of basic schoal supplies in
e distributied 1o Doral pabilic schaals. In 2019, twehve ichacls
received the grant and school supplies, totaling

ety 100,008 In bisd petid funds.

it Ife Skifls Training
8 by T coaches, s, an
cartifind taachers




www.cityofdoral.com/businesses

Manuel.Pila@CityofDoral.com

EconomicDevelopment@CityofDoral.com

305-593-6725 ext. 7016



