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Economic Development
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The Economic Development division of the Planning & Zoning Department
assists with the planning, analysis, implementation and development of
projects relating to economic growth, community development and
redevelopment areas in Doral. Economic Development builds relationships
with business and government, administers grants, capitalizes on
opportunities and seeks out new businesses.



Business Attraction & Retention 
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The Economic Development division of the Planning and Zoning Department promotes the City
of Doral as a business‐friendly destination and provides information, guidance and support to
businesses of all sizes interested in relocating to, or expanding their operations in, the City of
Doral. The division provides site selection support, orientation on regional incentives,
institutional referrals and process guidance to potential new businesses. The division helps
existing firms to expand with economic data, industry connections and business assistance.



Business Assistance and Grants

• Doral CARES Small Business Assistance Grant
• Doral CARES Emergency Rental Assistance Grant
• Façade Improvement Grant Program
• Community Based Organizations (CBO) Grant
• PTSA Educational Grants
• Property Assessed Clean Energy (PACE)
• Brownfield Program
• Doral Spend Local, Save Local program
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Start‐Up Education
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Helping new businesses get started on the right path is a key goal. Economic Development
collaborates with partners like Google, Miami‐Dade College and FIU on workshops, training
events, industry updates, and informational campaigns designed to provide valuable
practical information to help start‐ups and small businesses maximize growth.



Community Partnerships 
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The Economic Development division works with important regional and national
institutions like the Small Business Administration (SBA), The Miami‐Dade Beacon
Council, Florida’s Small Business Development Center (SBDC) at FIU, Enterprise Florida
and non‐profits like Prospera to connect businesses with resources, educate
entrepreneurs of all ages and empower the next generation of savvy business creators.



Expos & Conferences
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The City of Doral participates in business expos and conferences, including local and
international business events like the Community Networker Business Expo and Invest
Miami Conference, governmental gatherings like the National Association of Latino Elected
Officials Convention and the Miami Dade League of Cities Best Practices Conference, and
cutting‐edge technology expos like eMerge Americas and the Dell Future Cities Showcase.



Smart City Certifications
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Doral is a certified platinum‐level Smart City by the World Council of City Data (WCCD). The
division supports IT in these comprehensive certifications by collecting and analyzing
economic data and informing the business community about Doral’s smart city strategy.



Consultants – Urban3
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Urban3 is a real estate economics firm that maps the financial health of
built environments to inspire communities to think differently about
development, land use, and public policy. Urban3 is developing an economic
3D model and measuring the economic effect of land uses within Doral, as
well as in the surrounding county, to inform data‐driven land use decisions.



Consultants – Business Flare
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Business Flare is an Economic Development
consultant engaged to review current
economic recovery strategies and advise
the City on enhancements. Business Flare is
providing staff and decision makers with
recommendations on how to take
advantage of current trends, enhance
competitiveness and implement an
effective post‐COVID economic recovery
plan. Business Flare is also analyzing
redevelopment opportunities within the
city that may offer the best return on
investment for the municipality, its
businesses and residents, and the county.



International Relations
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Beyond the local community, the division works with many global partners to
broaden economic opportunities and stimulate investment. The division
coordinates diplomatic visits and trade missions to attract international companies
and administers Doral’s Sister Cities program. Doral has signed Sister Cities
agreements with Armenia and Barranquilla, Colombia; Guatemala City, Guatemala;
Oranjestad, Aruba; and the Xixhi District of New Taipei City, Taiwan.



Marketing ‐ Telling the Doral story
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• The division works closely with Public Affairs to
promote Doral as a world‐class business and
travel destination to targeted demographics in
international and domestic feeder markets.

• Increase advertising and outreach in our region
as well as other key markets.

• Work with partners like Visit Florida and the
Greater Miami and the Beaches Hotel
Association (GMCVB) on destination marketing.

• Administer the Doral Hotel Committee and
support destination marketing co‐op campaigns
on Expedia and Cvent worth over $250K.



US Conference of Mayors Economic Mobility Report
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www.cityofdoral.com/businesses

Manuel.Pila@CityofDoral.com

EconomicDevelopment@CityofDoral.com

305‐593‐6725 ext. 7016
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