
 

 
CITY OF DORAL  

PARKS AND POLICE 4 KIDS FOUNDATION 
BOARD MEETING 

 
Wednesday, January 27, 2016 at 4:00 p.m. 

Doral Government Center 
3rd Floor Council Chambers 

8401 NW 53rd Terrace 
Doral, FL 33166 

 
1. Call to Order / Roll Call of Foundation Members 

 
2. Approval of Minutes from October 21, 2015 

 
3. Public Comments  

 
4. Discussion Items  

 
A. Approval of Financial Items:  

a. Approval of the engagement letter by the independent accountant for the 
compilation of the financial statements  for the year ending September 30, 2015 and 
the preparation of Form 990, Return of an Organization Exempt from Income Tax, 
for the year ended September 30, 2015. As stated in her engagement letter, this 
includes the approval of her fees for services of $1,500 plus out-of-pocket costs 
with a retainer of $700 prior to commencement of her work (Exhibit A). 

 
B. Parks & Police 4 Kids 2016-2017 After School Program Proposal (Exhibit B). 

 
C. Parks Master Plan Stakeholder Interview 

a. Special PP4K Meeting – Tentative for Friday, February 12, 2016 at 11:00am 

 
5. Next Meeting Date 

 
6. Adjournment 

 
Anyone wishing to obtain a copy of an agenda item may contact the City Clerk at 305-593-6725 or view the 
agenda packet on the City’s website at www.cityofdoral.com or at City of Doral Government Center, 8401 
NW 53rd Terrace, Doral, Florida 3366 during regular business hours (Monday – Friday, 8:00 A.M. – 4:30 
P.M.). Pursuant to Florida Statute 286.0105, anyone wishing to appeal any decision made by the City 
Council with respect to any matter considered at this meeting or hearing shall need a record of the 
proceedings and, for such purpose, may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based. 

http://www.cityofdoral.com/


 

 
CITY OF DORAL  

PARKS AND POLICE 4 KIDS FOUNDATION 
BOARD MEETING 
DRAFT MINUTES 

 
Wednesday, October 21, 2015 at 4:00 p.m. 
8401 NW 53rd Terrace, 3rd Floor Council Chambers 

Doral, FL 33166 
 

1. Call to Order / Roll Call of Foundation Members 
 

Meeting was called to order at 4:50 pm 
 
Chairman Luigi Boria      Present  
Director Sandra Ruiz     Present 
Director Pete Cabrera     Present 
Director Christi Fraga     Present 
Director Ana Maria Rodriguez   Present  
 
Also present were: 
Weiss, Serota Helfman et.al, City Attorney 
Connie Diaz, City Clerk 
 
Director Ruiz requested to add an item on the appointment of a PP4K member for her seat. By 
consensus, the Board agreed to add the item. 
 

2. Approval of Minutes from August 11, 2015  
 
Motion to approve made by Director Ruiz and seconded by Director Rodriguez. By consensus, 
motion passes unanimously.  

 
3. Public Comments  

 
No comments were made during public comments. 

 
4. Discussion Items  

A. Approval of Financial Items:  

a. Guidance on an accounts receivable balance of $949.12 on the 
financial statements outstanding for over two years. This receivable is 
from Eugenia B. Thomas K-8 Center relating to the After School 
Program. (Exhibit A & B) 

 



  

 

Motion to approve to clear the debt and provide them a report on the use of the funds 
made by Director Cabrera and seconded by Director Rodriguez. By consensus, motion passes 
unanimously. 

 
B. Amount donated to PP4K from City of Doral Day at Miami Marlins 

a. Offline Sales: $1,795.00 
b. Online Sales: TBA 

 
Motion to accept the offline sales made by Director Rodriguez and seconded by Director 
Cabrera. By consensus, motion passes unanimously. 

 
C. Parks and Police 4 Kids Gala 

 
The Board agreed to accept the suggestion of a Coach’s Appreciation Brunch / Lunch in 
September 2016. Director Ruiz voted “no.” 
 
Director Ruiz requested to add an item on the appointment of a PP4K member for her seat.   
 
She addressed the Board and requested to appoint Mr. Fernando Horruitiner take her place in 
the PP4K Board. 
 

5. Next Meeting Date – November 18, 2015 at 4:00 pm 
 

6. Adjournment:  Meeting adjourns at 5:22 pm. 
 
 
Respectfully submitted, 
 
_____________________________ 
Connie Diaz, City Clerk 
 
Motion to approve the minutes of the October 21, 2015, Parks and Police 4 Kids Special 
Meeting made by ___ and seconded by _____. 
 
Director Ana Maria Rodriguez     
Director Pete Cabrera    
Director Christi Fraga     
Vice Chair Sandra Ruiz    
Chair Luigi Boria         
 
APPROVED and ADOPTED this 27 day of January, 2016. 
 
 

__________________ 
        LUIGI BORIA, CHAIR 
 











Parks and Police 4 Kids Foundation 

After school program 2016/2017 

 

After school hours are a critical time for youth. This time is either an opportunity to 
grow through quality after-school programs, or a time of risk to youth’s health and 
safety. 

According to the National Youth Violence Prevention Resource Center, every day, at 
least eight million children and youth are left alone and unsupervised once the 
school bell rings. While nine in then Americans think that all youth should have 
access to after-school programs, two thirds say it is expensive to enroll children in 
programs locally.  

The PP4K Foundation has an opportunity to make a difference in our city by 
providing a safe, multidisciplinary and structured learning afterschool program to 
our children, by partnering with our public schools. 

This is a program that has already been proved in our city. It has proven beneficial 
to our children and there are several cases that our Police Department well know of 
children that were “at risk” and that have changed their situations both in the 
academic and disciplinary arenas, children that are today healthy, successful and in 
the right path. 

SERVICES PROVIDED BY THE SCHOOL 

1. A curriculum and academic program will be provided and agreed upon 
between the Principal or designee and PP4K. 

2. The Principal or designee will ensure that enrolled students will be provided 
a safe, supervised and educational environment that can be used as needed 
to serve up to 40 students, 4 days a week, for a TBD number of weeks, from 
school day end for two hours. 

3. The Principal or designee will monitor de payroll for all MDCPS instructors 
hired to help implement this program using designated funds provided by 
PP4K. 

4. A program budget structure will be created to help monitor all MDCPS 
payroll expenditures incurred while implementing this program. 

5. The Principal or designee will utilize the “GO SALARY SCHEDULE” to 
determine the structure needed for a $28.00 per hour instructor pay rate. 
Chart website enclosed: 
http://salary.dadeschools.net/salhbk/pdf/G0%2001-01-2015.pdf 



6. The Principal or designee will have on hand student attendance records for 
reference. 

7. We will need, one PE instructor, one Music instructor, two MDCPS instructors 
for 2 hours a day, 4 days a week for a TBD number of weeks. 
(Recommendation is 18 weeks which correspond to half an effective school 
year). 

All payroll costs associated with this program will be paid by PP4K, Inc. Payroll 
associated with MDCPS employees will be managed using a district program 
structure. 

PROPOSED BUDGET 

Cost of 4 instructors per week (3 class instructors, 1 PE instructor, 1 music 
instructor) 

a. Hourly rate of $ 28.00 x 2 hours x 4 days x 0.1522 fringes 
b. $224.00 + $34.10 = $258.10 per week/per instructor 
c. $258.10 x 4= $1,032.40 

ACTIVITY INCENTIVES: 

The City of Doral Police Department (School Resource Officers) in conjunction with 
The City of Doral Parks and Recreation Department will customize a sports program 
that includes organized seasonal sports and a music program that will motivate the 
students to stay off the streets. The initial number of students of the designated 
school will be 40. 

 
There will be a closing ceremony in which the students will be able to showcase 
some of the abilities that they have attained during the program. 

The DPD (Doral Police Department) and the PRD (Parks and Recreation 
Department) will require the use of the Fields of the designated school for an after-
school sports program and the use of part of the facilities for the music program. 
This program will keep kids in a supervised setting between 3:20 pm and 5:20pm 
and therefore off the streets. 

All officers will be hired from the Off Duty pool of officers from the DPD. 

DPD  SCHOOL RESOURCE OFFICERS 

 
Hourly rate of $51.30 x 2 hours x 4 days =  $410.40 per officer/per week 
Total: $410.40 *2 =      $820.80 per week 

$16.80 will go back to the PP4K per week from the Off duty services. 



 
 

 

Field Trips: 

Movie Theater: 40 students - $18 per student ( includes movie tickets, popcorn and 
water)         $720 
Transportation: one (bus)      $180 
Subtotal 1        $900 

Picnic: 40 students - $20 per student ( includes food, drinks, and a t-shirt) 
         $800 
Subtotal 2        $800 

Bowling: 40 students - $35 per student    $1,400 
Transportation: one (bus)      $   180 
Subtotal 3         $1,580 
 

Total for Field Trips      $3,280 

 

Assuming an 18 week program, the total cost will be: 

($1,032 + $820.80) * 18 weeks + $3,280 =  

$33,350.40 + $3,280= $36,630.40 

$302.40 will go back to PP4K from the off duty services. 

 

SERVICES PROVIDED BY PP4K 

The Doral Police Department through the School Resource Officers in coordination 
with the Parks and Recreation Department, under the PP4K Foundation guidelines 
will join forces with a TBD Public School to help lower the drop-out rate of students 
at risk, by providing input, expertise and activities that will promote positive 
attitude towards self, school and community. 

The targeted students reside in the City of Doral. The following areas must be 
addressed if we are going to motivate students to stay in school and become self-
reliant, productive, drug free, law abiding citizens: Attendance and Activity 
Incentives ( Sports and Music ) 

These are some of the risk factors that are found in children at risk, according to the 
CDC: 



Youth Violence: Risk and Protective Factors 

Risk Factors for the Perpetration of Youth Violence 

Research on youth violence has increased our understanding of factors that make 

some populations more vulnerable to victimization and perpetration. Risk factors 

increase the likelihood that a young person will become violent. However, risk 

factors are not direct causes of youth violence; instead, risk factors contribute to 

youth violence1,2 

Research associates the following risk factors with perpetration of youth violence:2-4 

Individual Risk Factors 

 History of violent victimization 

 Attention deficits, hyperactivity or learning disorders 

 History of early aggressive behavior 

 Involvement with drugs, alcohol or tobacco 

 Low IQ 

 Poor behavioral control 

 Deficits in social cognitive or information-processing abilities 

 High emotional distress 

 History of treatment for emotional problems 

 Antisocial beliefs and attitudes 

 Exposure to violence and conflict in the family 

Family Risk Factors 

 Authoritarian childrearing attitudes 

 Harsh, lax or inconsistent disciplinary practices 

 Low parental involvement 

 Low emotional attachment to parents or caregivers 



 Low parental education and income 

 Parental substance abuse or criminality 

 Poor family functioning 

 Poor monitoring and supervision of children 

Peer and Social Risk Factors 

 Association with delinquent peers 

 Involvement in gangs 

 Social rejection by peers 

 Lack of involvement in conventional activities 

 Poor academic performance 

 Low commitment to school and school failure 

Community Risk Factors 

 Diminished economic opportunities 

 High concentrations of poor residents 

 High level of transiency 

 High level of family disruption 

 Low levels of community participation 

 Socially disorganized neighborhoods 

Protective Factors for the Perpetration of Youth Violence 

Protective factors buffer young people from the risks of becoming violent. These 

factors exist at various levels. To date, protective factors have not been studied as 

extensively or rigorously as risk factors. However, identifying and understanding 

protective factors are equally as important as researching risk factors. 

Most research is preliminary. Studies propose the following protective factors: 2,4,5 

Individual Protective Factors 



 Intolerant attitude toward deviance 

 High IQ 

 High grade point average (as an indicator of high academic achievement) 

 Positive social orientation 

 Highly developed social skills/competencies 

 Highly developed skills for realistic planning 

 Religiosity 

Family Protective Factors 

 Connectedness to family or adults outside the family 

 Ability to discuss problems with parents 

 Perceived parental expectations about school performance are high 

 Frequent shared activities with parents 

 Consistent presence of parent during at least one of the following: when 

awakening, when arriving home from school, at evening mealtime or going to 

bed 

 Involvement in social activities 

 Parental / family use of constructive strategies for coping with problems 

(provision of models of constructive coping) 

Peer and Social Protective Factors 

 Possession of affective relationships with those at school that are strong, 

close, and prosocially oriented 

 Commitment to school (an investment in school and in doing well at school) 

 Close relationships with non-deviant peers 

 Membership in peer groups that do not condone antisocial behavior 

 Involvement in prosocial activities 



 Exposure to school climates that characterized by: 

o Intensive supervision 

o Clear behavior rules 

o Consistent negative reinforcement of aggression 

o Engagement of parents and teachers 
 

SOURCE: 
http://www.cdc.gov/violenceprevention/youthviolence/riskprotectivefactors.html 
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