
Letter of Agreement and Contract

In this contract between the City of Doral ("Vendor") and the University of South Florida Board of
Trustees^ a public body corporate for the University of South Florida's Center for Urban Transportation
Research ("University"), the Vendorshall perform theservices outlined in the scopeof services (Exhibit A).

Total not to exceed: $11,880.00

This contract is being entered into under the terms and conditions of the Florida Department of Transportation
("FOOT") project TWO #945-002, Contract #BDY25. The funding is federal andthe CFDA Number is 20.205.
All services must be completed by May 30,2016 anda final invoice must be received by June 20, 2016. The
Vendor shall forfeit payment ofcosts if final invoice is not received byclose of business on June 20, 2016.
Invoices should be emailed to Kristin Larsson at kri.stin@ciili .usf.edu. Invoices may also be sent via the U.S.
Post Office or shipped. Faxed invoices are not accepted.

It is expressly understood that the Vendor is an independent contractor, and not an agent of the FOOT or the
University. The FOOT and the University's liability in negligence or indemnity for acts of its employees or
officers will only be provided under Section 768.28, Florida Statutes. Neither the FOOT nor the University shall
be responsible for attorney fees except as provided by statute. Vendorshall be required to defend, hold harmless
and indemnify the University, the FDOT, NHTSA, FHWA,and USDOT, from all claims and liability, or both
due to recklessness or intentional wrongful misconduct of the Vendor, its agents, and employees.

In accordance with the contract. Vendor is authorized to perform the tasks detailed in the attached Exhibits and
is fully responsible for satisfactory completion of all services. Vendormay not commencework prior to the
issuance of a purchase order by the University. The delivery of services must begin within 30 days of contract
execution and must end on or before May 30,2016. Allowable expenses are limited to officer overtime at the
hourly overtime rate including fringe benefits established under Exhibit A Section V. This Agreement is non-
renewable.

Invoices must be submitted at least every 30 days, beginning within 60 days ofexecution of this contract.
Failure to do submit invoices as outlined in this contract may result in tennination of this contract. All invoices
are required to include the inclusive dates (to/from) of service and the following certification statement "All
costs are true and valid costs incuned in accordance with the agreement" and must be signed by an authorized
Vendor representative. Additional details on invoice requirements are listed in Exhibit A.

CANCELLATION: This contract may be unilaterally cancelled by FDOT or the University for refusal by the
Vendor to allow public access to all documents, papers, letters, or other material made or received by the
Vendor in conjunction with this contract, unless the records are exempt from section 24(1) of Article 1 of the
state constitution and section 119.07(1), Florida Statutes.
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EXHIBIT "A"

SCOPE OF SERVICES

PEDESTRIAN AND BICYCLE SAFETY ENFORCEMENT CAMPAIGN
City ofDoral (Vendort

L OBJECTIVEt

The Florida Department of Transportation ("FOOT"), through aTask Work Order with theUniversity of
South Florida ("University"), will utilize law enforcement support toeducate and enforce safe pedestrian,
bicyclist, and driver behaviors in high priority counties throughout thestate. The main objective of this effort
is to reduce traffic crashes and fatalities involving pedestrians andbicyclists through the useofselected traffic
education and enforcement operations.

n. PURPOSE:

According to DHSMV, in 2013 traffic crashes inFlorida resulted in498 pedestrian fatalities, 7,467 pedestrian
injuries, 135 bicyclist fatalities, and6,520 bicyclist injuries. Based on theNational Highway Traffic Safety
Administration (NHTSA) TrafficSafetyFacts, theseratesare nearlydoublethe national averagefor
pedestrians and nearlytriple the national average for bicyclists.

Pedestrian and bicycle crashesare morelikely to resultin fatal or seriousinjuries than any othertypesof
crashes. Thenumber of hospitalizations and emergency room visits related to these crashes indicates thatthe
magnitude of theproblem mayeven be larger thanidentified bytraffic crash reports. The financiai impacts
and sufferingcaused by these fatalities and injuries are significant.

Thiscampaign is a component of Florida*s Bicycle/Pedestrian Focused Initiative Communication &High
Visibility Enforcement Implementation under thedirection ofFOOT and the University. This program
supports thegoals established in Florida's Pedestrian and Bicycle Strategic Safety Plan. These enforcement
activities are being implemented to remind andeducate pedestrians, bicyclists, andmotorists of safe
behaviors.

m. SERVICES TO BE PROVTOED BY THE VENDOR:

A. High VisibilityEnforcement of all road users, including pedestrians, bicyclists, and motorists, in an
effort to changebehaviors and improve the safetyof pedestrians and bicyclists. Conducton-street
education andenforcement operations including the distribution of educational materials, and the issuance
ofwarnings and/orcitations to pedestrians, bicyclists, and motorists in accordance with FloridaStatues.
The Vendor must follow an education-waming-citation progression,with an emphasis on education
throughout the contract period. Education MUST be done for at least athird of^e contract period.

B. Enforcement initiatives must begin within 30 days of contract execution. Exceptionsfor delayedstart
maybe approved in the eventofnatural disasters, fires, floods, or othercrisis situations that are out of the
control ofthe agency.

C. Vendor shall distribute the provided safety educational materials, such as printed materials and
lights, during ALL on-street High Visibility Enforcement operations.(All vendors choosing to participate
in distribution of bicycle lightswill be required to completea separateBicycleLight Distribution
Assuranceform. Limited quantitiesofbicycle lightsare available.The Universitymay substituteother
safety itemsonce bicycle lights suppliesare depleted.)

D. Vendor is required to engage the media twice during the contract period to announce enforcement
operations and distribute the provided safety messages. Vendor shall be required to do at least two (2)
press releases, one (1) within 30 days of beginningoperations and one (1) aligned with the transition from
warnings to citations. Additional mediaengagement is encouraged throughout the contract period. Proof
ofmedia engagement must be providedwithin 30 days of the press release as a backup documentation
component for invoicingduring the periodin which it is conducted.



E. Vendorshall notify the University oneweek in advance of all on-street operations.The
administration of resources awarded through thiscontract maybe subject to auditsand/ormonitoring.
Representatives from the University, FOOT, USDOT, orother authorized representative from the State of
Florida shall have access to enforcement activities and all records or documents pertaining to the contract
orservices provided within the contract, as provided under Applicable State or Federal Law.

IV. FOOT RESPONSIBILITIES;

FOOT will provide to Vendor copies ofthe required training materials, a copy of Florida's Pedestrian and
Bicycle Strategic Safety Plan, educational materials for distribution, and approved safety messages.

V. VENDOR RESPONSIBILITIES;
Funding isrestricted toon-street overtime operations specific to pedestrian and bicycle safety in the identified
high priority areas, conducted at the level ofeffort shown in this contract. The agency will be reimbursed
based on performance of specific tasks listed within the contract. Nohours may becharged for efforts other
than those specified in the contract. Example: General speed enforcement would not qualify for
reimbursement, however, enforcing speed in a pre-established location where pedestrians andcyclists are
present and may beat risk would qualify for reimbursement.

All officers assigned tooperations completed under this contract must first review and complete the following
required training materials created by FOOT and the National Highway Traffic Safety Administration
(NHTSA), all of which are available online:

"Pedestrian Safety Roll Call for Law Enforcement" http://vvww.alertlodavf1orida.com/RollCall/
"Cycling Safety Roll Call for Law Enforcement" h11 p://wvvw.alerttodavflorida.com/RoIICa11/
"Pedestrian Safety Training for Law Enforcement" hllD://www.iadlest.org/Proiects/NLEARN.asp.\
"Enhancing Bicycle Safety: Law Enforcement's Role" http://www.iadlesl.org/Proiects/NLEARN.aspx

Prior tocommencing the services outlined under this contract, Vendor must submit a signed and dated list of
personnel authorized to perform overtime operations under this agreement, including a certification of
completion of the required training, and a fully-loaded hourly overtime rate range (no more than +/- $5.00) to
be used for eachofficer. The contract hourly billing rate range shall include the costsof hourly overtime plus
associated fringe benefits. Only hours from officers listed and within the rate range shown onthe authorized
personnel list are eligible for reimbursement under this agreement. The authorized personnel list may be
updated toadd officers and update billing rates, but no hours may be charged for any individual officer until
after the updated personnel list has been signed and dated showing their contract billing rate and verifying
training has been completed. (Note - All rates must match the payroll documentation submitted with each
monthly invoice.)

Failure to submit invoices as outlined in this contract may result in termination of this contract. If payroll is
bi-weekly, invoices shall be submitted after every two pay periods. Ifpayroll is monthly, then invoices shall
besubmitted monthly. Vendor is required to use the invoice form templates provided in Exhibit "D." These
forms will provide documentation of the following information:

• Invoice: summaryof hourscharged and total due
• Personnel Tiniesheet: dates and hours for each individual officer

• Activity Reporting form: onepage for each operation/location completed showing officers assigned,
date, times, location, safety issue addressed and correspondingenforcement approaches used, contacts
overview, and the numbers of warnings and citations issued to motorist, pedestrians, and bicyclists
under each Statute.

• Payroll documentation: Vendor must submit payroll documentation to accompany each invoice.
This payroll documentation should clearly indicate overtime ratesthat match the invoice, when each
officerperformed overtime activities (must match the personnel timesheet), and must include either a
pay stub or payroll ledgerdocumenting payment to each officer for which you are requesting
reimbursement.



The funding that isprovided to the Vendor is not tobe used tosupplant the Vendor's ongoing enforcement
and educational efforts. Duplicated efforts will notbeeligible for reimbursement.

Noperson shall, on the ground of race, color, religion, se.x, handicap, or national origin, besubjected to
discrimination under anyprogram or activity supported bythis contract. Theagency agrees to comply with
the Florida Civil Rights Act (F.S. 760)
http://www.leti.state.H.iis/statiUcs/index.cfm?App mode=Di.splav Statiitc&URL=0700-0799/0760/0760.html

All officers participating in High Visibility Enforcement activities are required to comply with the Law
EnforcementOfficer Ethical Standards ofConductas established by the Florida Departmentof Law
Enforcement. hltps://www.rcllc.statc.n.iis/Content/CIST/Menii/Orficcr-RequiremciUs-Main-Patie/LE-Ethical-
Stanclards-or-Coiiduct.aspx

VI. ATTACHMENTS;

Exhibits, required forms and additional data maybe attached to this agreement.



EXHIBIT "B"

METHOD OF COMPENSATION

PEDESTRIAN AND BICYCLE SAFETY ENFORCEMENT CAMPAIGN

City of Dora! (Vendor)

I. PURPOSE:

This Exhibit defines the limits and method of compensationto be made to the Vendor for the services set
forth in Exhibit "A" and the method by which payments shall be made.

H. COMPENSATION:

For the satisfactoryperformance ofservicesdetailed in Exhibit"A'* the Vendor shall be paid a Maximum
Amount of$11,880.00.

The University reserves the rightto review and auditVendor'scompliance with the termsofthis Letterof
Agreement and Contractat any time. In the event University determines that Vendor is not averaging(Actual
Average - 8.00)the required number ofoperations, hours, and officers in each operation overthe period time
between the date deliveryofservicescommenceand the audit date, as agreed to herein, the Universitymay
reducethe funding for the remaining term of the Agreement bythe percentage difference between the
required numberofoperations and officersand the ActualAverage.

HI. DETAILS OF COSTS AND FEES:

Payment shall be made at the hourlybilling rates shownon the approvedpersonnel list, for services provided,
as approved by FOOTand the University. Thecontract hourly billingrate range shall include the costsof
hourlyovertime plusassociated fringebenefits. The effortis cost reimbursable, so all properly documented
overtime enforcement hours completed within the contract term will be reimbursed, not to exceed the total
budget. Pleasereferto ExhibitA, Section V for additional details.

IV. TANGIBLE PERSONAL PROPERTY:

This contract does not involvethe purchaseof TangiblePersonalProperty,as defined in Chapter 273, F .S.



EXHIBIT "C"

EFFORT SUMMARY - PEDESTRIAN AND BICYCLE SAFETY ENFORCEMENT CAMPAIGN
City of Dora)

SERVICE PROVIDED: Enhanced Traffic Enforcement Detail/High Visibility Enforcement

Details to be completed 2 every week (66 total details)

Hours per detail 2

Officers per detail 2

Total number of hot spots/corridors 4

Actual Average* 8.00

Total Project budget: SI 1,880.00

NOTE: Total budget calculated from 33 weeks total duration at the level of effort indicated above. Reasonable effort must
be made to maintain the weekly levelofeffort for the full contract period. If the levelofeffort outlinedabove is not
obtained during a given month due to unexpected circumstances (i.e. weather, staffing issues, illness, etc.), these should
be documented in each invoice. All properly documented overtime enforcement hours completedwithin the contract term
will be reimbursed, not to exceed the total budget.

Agency: 0.ej:fC\rFEID#
Address: 0^QO VU? ^ 9

City: C^orci/

ACKNOWLEDGEMEN

conditions of this Agreeme

¥-

Authorized Signature: V
Printed Name: ^duJiL /•'<^ /"j Oj aV
Title: C/ do} M

State: FLZip: 3 / 9^

signing here, 1certify tiiat 1have read and agree to abide by the pricing and all terms and
nt ai\d that 1am authorized tosign for the City of Dorai.

Date; VO • ' \\^

*Actual Average is calculated as follows:

Total # of details x # officers per detail x U hours ner details

# of weel{s


