




December 20, 2019

Doral Central Park:
 Phase 1 GMP Proposal

April 2�, 2021



 

April 26, 2021 
 
Michael Trader 
AECOM | City of Doral 
8401 NW 53 Terrace 
Doral, FL. 33166 
  
RE: Doral Central Park – Phase 1 GMP Revision #4 
 
Mr. Trader, 
 
Kaufman Lynn Construction is extremely pleased for the opportunity to submit to the City of Doral 
“Owner” and AECOM “PMT” the Guaranteed Maximum Price (GMP) for Phase 1 of the Doral Central 
Park project. The scope of work for this phase is inclusive of Demolition, Site Utilities, Earthwork/Civil, 
Tree Removal, Rough Carpentry, and Telecom Duct bank. The GMP is in accordance with the contract 
documents Permit Set dated December 31, 2020, ASI #01 dated February 16, 2021, ASI #02 dated 
February 26, 2021, the attached Precon RFI log dated April 5, 2021, and our revised Phase 1 
Qualifications & Assumptions dated April 26, 2021. 
 
The GMP is in the amount of Twenty Million, Three Hundred Ninety-Four Thousand, Three Hundred 
Ninety-One and 53/100 Dollars ($20,394,391.53) for Phase 1 Cost of Work including insurances, fees, 
bond, and General Conditions / General Requirements for the estimated twenty-six-month duration of 
the project. 

Should you have any questions or need additional information, please do not hesitate to contact us. 
 
Thank you for your consideration.  

 
Sincerely, 
 
 
 

 
 
CC: Eugene Collings, Renee Pfeilsticker, Victor Herrera  

Garret Southern 

Senior Vice President 

Leonor Flores 

Project Executive 

Hans Nelson 

Senior Project Manager 

Matt Carney 

Project Manager 

Darryl Ditzel  

Senior Estimator 
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Client Name: City of Doral
Project: Doral Central Park: Phase 01

Location: 3000 NW 87 Avenue, Doral, FL 33172
Estimate Date: REV 04 04/26/2021

Estimate Ref: Phase 01 GMP REV 04

DIVISION 
NUMBER BUILDING COMPONENT GMP BID AMOUNT COMMENTS

01 00 00 General Requirements 767,050.00$           KL Requisition Billing

01 56 39 Tree Protection / Relocation 173,910.00$           KL Budget Estimate

02 41 19 Demolition 103,738.00$           KL Budget Estimate

06 10 00 Rough Carpentry 371,600.00$           KL Budget Estimate

22 00 00 Plumbing 51,937.00$             KL Budget Estimate

26 00 00 Electrical 658,940.00$           KL Budget Estimate

31 00 00 WSPD 9,300,000.00$         KL Budget Estimate

32 14 00 Pavers Included with WSPD  As per RFI #137 

A SUBTOTAL 11,427,175.00$       

ALLOW #01 Design / Permit Comments 114,272.00$           ALLOWANCE (1% calculated from A)

ALLOW #02 Relocated Trees Mortality 10,000.00$             ALLOWANCE

ALLOW #03 Off Site Work 75,000.00$             ALLOWANCE

ALLOW #04 Utility Usage for Material Acclimation / Installation, 
Testing, Start-Up, Commissionning, etc) 144,000.00$           ALLOWANCE Refer to Qualifications

ALLOW #05 Security Guard Service / Site Security 20,000.00$             ALLOWANCE

ALLOW #06 Temporary Roundabouts 150,000.00$           ALLOWANCE

ALLOW #07 Unsuitable Materials 100,000.00$           ALLOWANCE Refer to Qualifications

ALLOW #08 SBE Local Participation Compliance, Program 
Management, Monitoring, Reporting, Outreach 197,600.00$           ALLOWANCE

B SUBTOTAL 12,238,047.00$       

B1 Construction Staffing 5,295,521.79$         KL Lump Sum 26 Months Construction Schedule
ALL PHASES

B2 Site Office Costs 566,430.00$           KL Lump Sum 26 Months Construction Schedule
ALL PHASES

C SUBTOTAL 18,099,998.79$       

3.000% CMR Contingency (% calculated from C) 543,000.00$           

3.000% Owner Contingency (% calculated from C) 543,000.00$           

FF&E -$                       by City of Doral

Permits / Fees / Impact Costs -$                       by City of Doral

Inspections / Testing / Threshold -$                       by City of Doral

After Hours / Weekend:  Inspections -$                       by City of Doral

Florida Green Building Coalition -$                       by City of Doral

D SUBTOTAL 19,185,998.79$       

1.280% GL Insurance (% calculated from I) 261,049.00$           

Builders Risk Allowance (Deductible by Owner) 138,682.00$           

1.280% SDI (% calculated from D) TBD

E SUBTOTAL 19,585,729.79$       

1.050% P & P Bond (% calculated from D) 201,453.00$           

F SUBTOTAL 19,787,182.79$       

3.500% CM Fee (% calculated from F) 692,552.00$           

G Total GMP 20,479,734.79$       

Milestone Incentive #01 100,000.00$           Refer to Activity DUR-REQ-PH1

H Total GMP 20,579,734.79$       

3.500% Staffing Discount (B1 X 3.5%) (185,343.26)$          

I 20,394,391.53$       
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Client Name: City of Doral
Project: Doral Central Park: Phase 01

Location: 3000 NW 87 Avenue, Doral, FL 33172
Estimate Date: REV 04 04/26/2021

Estimate Ref: Phase 01 GMP REV 04

DIVISION 
NUMBER BUILDING COMPONENT GMP BID AMOUNT COMMENTS

01 00 00 General Requirements 767,050.00$           KL Requisition Billing

01 56 39 Tree Protection / Relocation 173,910.00$           KL Budget Estimate

02 41 19 Demolition 103,738.00$           KL Budget Estimate

06 10 00 Rough Carpentry 371,600.00$           KL Budget Estimate

22 00 00 Plumbing 51,937.00$             KL Budget Estimate

26 00 00 Electrical 658,940.00$           KL Budget Estimate

31 00 00 WSPD 9,300,000.00$         KL Budget Estimate

32 14 00 Pavers Included with WSPD  As per RFI #137 

A SUBTOTAL 11,427,175.00$       

ALLOW #01 Design / Permit Comments 114,272.00$           ALLOWANCE (1% calculated from A)

ALLOW #02 Relocated Trees Mortality 10,000.00$             ALLOWANCE

ALLOW #03 Off Site Work 75,000.00$             ALLOWANCE

ALLOW #04 Utility Usage for Material Acclimation / Installation, 
Testing, Start-Up, Commissionning, etc) 144,000.00$           ALLOWANCE Refer to Qualifications

ALLOW #05 Security Guard Service / Site Security 20,000.00$             ALLOWANCE

ALLOW #06 Temporary Roundabouts 150,000.00$           ALLOWANCE

ALLOW #07 Unsuitable Materials 100,000.00$           ALLOWANCE Refer to Qualifications

ALLOW #08 SBE Local Participation Compliance, Program 
Management, Monitoring, Reporting, Outreach 197,600.00$           ALLOWANCE

B SUBTOTAL 12,238,047.00$       

B1 Construction Staffing 5,295,521.79$         KL Lump Sum 26 Months Construction Schedule
ALL PHASES

B2 Site Office Costs 566,430.00$           KL Lump Sum 26 Months Construction Schedule
ALL PHASES

C SUBTOTAL 18,099,998.79$       

3.000% CMR Contingency (% calculated from C) 543,000.00$           

3.000% Owner Contingency (% calculated from C) 543,000.00$           

FF&E -$                       by City of Doral

Permits / Fees / Impact Costs -$                       by City of Doral

Inspections / Testing / Threshold -$                       by City of Doral

After Hours / Weekend:  Inspections -$                       by City of Doral

Florida Green Building Coalition -$                       by City of Doral

D SUBTOTAL 19,185,998.79$       

1.280% GL Insurance (% calculated from I) 261,049.00$           

Builders Risk Allowance (Deductible by Owner) 138,682.00$           

1.280% SDI (% calculated from D) TBD

E SUBTOTAL 19,585,729.79$       

1.050% P & P Bond (% calculated from D) 201,453.00$           

F SUBTOTAL 19,787,182.79$       

3.500% CM Fee (% calculated from F) 692,552.00$           

G Total GMP 20,479,734.79$       

Milestone Incentive #01 100,000.00$           Refer to Activity DUR-REQ-PH1

H Total GMP 20,579,734.79$       

3.500% Staffing Discount (B1 X 3.5%) (185,343.26)$          

I 20,394,391.53$       
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G E N E R A L  C O N D I T I O N S



D
O

RAL CEN
TRAL PARK

PHASE 01 G
M

P SU
BM

ITTAL
PRO

JECT SCHEDU
LE SU

M
M

ARY

N
TP

Days
W

eeks
M

onths
N

TP-PH1-ADM
N

TP#01 - Adm
inistrative / Contracts / Subm

ittals
Tuesday, April 27, 2021

N
TP-PH1

N
TP#02

W
ednesday, M

ay 12, 2021
DU

R-REQ
-PH1

Construction - U
nderground

W
ednesday, M

ay 12, 2021
Thursday, M

arch 17, 2022
310

44.29
10.19

FCO
-PH1

Construction - Balance of Civil
Friday, M

arch 18, 2022
Tuesday, July 18, 2023

488
69.71

16.03
798.00

114.00
26.22

Days
W

eeks
M

onths
N

TP-PH2&
3

N
TP - Construction

Friday, July 9, 2021
M

onday, August 9, 2021
32.00

4.57
1.05

DU
R-REQ

-PH2&
3

Construction
Tuesday, August 10, 2021

Tuesday, August 9, 2022
365.00

52.14
11.99

397.00
56.71

13.04

Days
W

eeks
M

onths
N

TP-PH4F
N

TP#01 - Foundation / Geotherm
al / Sheetpile

Thursday, M
ay 27, 2021

DU
R-REQ

-PH4-F
Construction-Foundation Rec Portion

Tuesday, August 10, 2021
Friday, O

ctober 8, 2021
60.00

8.57
1.97

N
TP-PH4-REC

N
TP#02 - Balance of Phase 4 (Rec)

Thursday, August 26, 2021
DU

R-REQ
-PH4-REC

Construction-Balance
Saturday, O

ctober 9, 2021
Thursday, M

ay 18, 2023
587.00

83.86
19.29

647.00
92.43

21.26

Days
W

eeks
M

onths
N

TP-PH4-AQ
N

TP#02 - Balance of Phase 4 (Aquatic)
Thursday, August 26, 2021

DU
R-REQ

-PH4-AQ
Construction

Saturday, O
ctober 9, 2021

Tuesday, July 18, 2023
648.00

92.57
21.29

648.00
92.57

21.29

Days
W

eeks
M

onths
A/E &

 O
W

N
ER PU

N
CHLIST

W
ednesday, July 12, 2023

Tuesday, July 18, 2023
7.00

1.00
0.23

FIN
AL CO

M
PLETIO

N
Closeout Docum

ents/ Financials / Paperw
ork

W
ednesday, July 19, 2023

Friday, August 18, 2023
30.00

4.29
0.99

Days
W

eeks
M

onths
W

ednesday, M
ay 12, 2021

Friday, August 18, 2023
829.00

118.43
27.24

REV. 03
Thursday, April 22, 2021

N
O

TE: Construction Schedules for Phase 02/03, Phase 04 Recreation Center and Phase 04 Aquatic are prelim
inary.  Schedules and corresponding G

C/G
R costs w

ill be subm
itted for 

approval and finalized w
ith corresponding G

M
P.

PHASE 04 (AQ
U

ATIC FACILITY)*

CLO
SEO

U
T

TO
TAL DU

RATIO
N

*

PHASE 01

PHASE 02 / 03 *

PHASE 04 (RECREATIO
N

 CEN
TER)*



DO
RAL CEN

TRAL PARK
PHASE 01 G

M
P SU

BM
ITTAL

O
VERALL PRO

JECT G
EN

ERAL CO
N

DITIO
N

S

Item
01

02
03

04
05

06
07

08
09

10
11

12
13

14
15

16
17

18
19

20
21

22
23

24
25

26
27

28
Total Hours

U
nit Price

U
nit

Sub Total

M
ay-21

Jun-21
Jul-21

Aug-21
Sep-21

O
ct-21

N
ov-21

Dec-21
Jan-22

Feb-22
M

ar-22
Apr-22

M
ay-22

Jun-22
Jul-22

Aug-22
Sep-22

O
ct-22

N
ov-22

Dec-22
Jan-23

Feb-23
M

ar-23
Apr-23

M
ay-23

Jun-23
Jul-23

Aug-23

Construction Staffing - Labor Com
ponent

 $                         5,096,614.24 

PX - Salary - Leonor Flores
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
4524

178.61
$ 

HRS
808,031.64

$ 

SPM
 - Salary - Hans N

elson
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
4524

129.48
$ 

HRS
585,767.52

$ 

SU
 - Salary - Chase Sam

m
ons

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

4524
140.74

$ 
HRS

636,707.76
$ 

PM
 - Salary - M

att Carney
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

87
4785

110.58
$ 

HRS
529,125.30

$ 

PE - Salary - JC
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

4698
84.14

$ 
HRS

395,289.72
$ 

SU
-Salary-Carlos Tejeiro

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

3828
105.97

$ 
HRS

405,653.16
$ 

RPM
 - Salary - M

ayra Tellez
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
87

3915
100.56

$ 
HRS

393,692.40
$ 

RSU
 - Salary - Francisco Lopez

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

3828
110.32

$ 
HRS

422,304.96
$ 

LPM
 - Salary - Graham

 Sm
ith

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

87
87

87
87

87
87

87
87

87
3567

118.20
$ 

HRS
421,619.40

$ 

LSU
 - Salary - W

illiam
 W

ood
174

174
174

174
174

174
174

174
174

174
174

174
174

174
174

174
2784

100.07
$ 

HRS
278,594.88

$ 

PA-Salary (1/2 tim
e) - Ani M

ovsesian
87

87
87

87
87

87
87

87
87

87
87

87
87

87
87

87
87

87
87

87
87

87
87

87
87

87
87

44
2393

69.26
$ 

HRS
165,739.18

$ 

SH - Salary (1/8 tim
e) Sarah Bennett

22
22

22
22

22
22

22
22

22
22

22
22

22
22

22
22

22
22

22
22

22
22

22
22

22
22

572
94.56

$ 
HRS

54,088.32
$ 

Staff Expenses Com
ponent

 $                            198,907.55 

PX - Vehicle
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
26

$ 1000.00
M

O
$ 26,000.00

SPM
 - Vehicle

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

26
$ 1000.00

M
O

$ 26,000.00
SU

 - Vehicle
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
26

$ 1000.00
M

O
$ 26,000.00

PM
- Vehicle

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
0.5

28
$ 1000.00

M
O

$ 27,500.00
PE- Vehicle

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
27

$ 500.00
M

O
$ 13,500.00

ASU
- Vehicle

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

22
$ 1000.00

M
O

$ 22,000.00
RPM

- Vehicle
0

$ 0.00
M

O
$ 0.00

RSU
 - Vehicle

0
$ 0.00

M
O

$ 0.00
LPM

- Vehicle
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
0.5

0.5
0.5

0.5
0.5

0.5
0.5

0.5
20

$ 1000.00
M

O
$ 20,000.00

LSU
 - Vehicle

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

16
$ 1000.00

M
O

$ 16,000.00

Staff Expenses Com
ponent

PX - Cell phone
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
26

$ 115.00
M

O
$ 2,990.00

SPM
 - Cell phone

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

26
$ 115.00

M
O

$ 2,990.00
SU

 - Cell phone
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
26

$ 115.00
M

O
$ 2,990.00

PM
- Cell phone

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
0.5

28
$ 115.00

M
O

$ 3,162.50
PE- Cell phone

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
27

$ 115.00
M

O
$ 3,105.00

ASU
- Cell phone

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

22
$ 115.00

M
O

$ 2,530.00
RPM

- Cell phone
0

$ 0.00
M

O
$ 0.00

RSU
 - Cell phone

0
$ 0.00

M
O

$ 0.00
LPM

- Cell phone
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
0.5

0.5
0.5

0.5
0.5

0.5
0.5

0.5
20

$ 115.00
M

O
$ 2,300.05

LSU
 - Cell phone

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

16
$ 115.00

M
O

$ 1,840.00

O
ther Expenses per Exhibit G (Division of Cost Elem

ents)
 $                            566,430.00 

Safety Consultant
400

400
400

400
400

400
400

400
400

400
400

400
400

400
400

400
400

400
400

400
400

400
400

400
400

400
10,400.00

$ 
Com

puters &
 N

etw
orking

18200
3978

3978
3978

3978
3978

3978
3978

3978
3978

3978
3978

3978
3978

3978
3978

3979
3979

3979
3979

3979
3979

3979
3979

3979
3979

117,660.00
$ 

Job Site O
ffice

12000
4100

4100
4100

4100
4100

4100
4100

4100
4100

4100
4100

4100
4100

4100
4100

4100
4100

4100
4100

4100
4100

4100
4100

4100
12000

122,400.00
$ 

Job Site O
ffice U

tiities
4450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
40,700.00

$ 
Job Site O

ffice U
tiities - Data

600
600

600
600

600
600

600
600

600
600

600
600

600
600

600
600

600
600

600
600

600
600

600
600

600
600

15,600.00
$ 

Jobsite O
ffice Equipm

ent
6000

1250
1250

1250
1250

1250
1250

1250
1250

1250
1250

1250
1250

1250
1250

1250
1250

1250
1250

1250
1250

1250
1250

1250
1250

1250
37,250.00

$ 
Q

uality Control Inspector
500

500
500

500
500

500
500

750
750

4000
4000

750
750

2500
6000

6000
6000

750
750

750
750

5000
750

750
750

4000
49,250.00

$ 
Field O

ffice Supplies
8750

950
950

950
950

950
950

950
950

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
1450

1450
41,000.00

$ 
Project Photos

120
120

120
120

120
120

120
120

120
120

120
120

120
120

120
120

120
120

120
120

120
120

120
120

120
120

3,120.00
$ 

O
 &

 M
 M

anuals
500

750
1000

2500
4,750.00

$ 
As-Builts 

2500
2500

2500
4000

11,500.00
$ 

Surveying
45000

15000
15000

15000
15000

105,000.00
$ 

Storage Trailer
300

300
300

300
300

300
300

300
300

300
300

300
300

300
300

300
300

300
300

300
300

300
300

300
300

300
7,800.00

$ 

Item
01

02
03

04
05

06
07

08
09

10
11

12
13

14
15

16
17

18
19

20
21

22
23

24
25

26
27

28
TO

TAL
LU

M
P SU

M

M
ay-21

Jun-21
Jul-21

Aug-21
Sep-21

O
ct-21

N
ov-21

Dec-21
Jan-22

Feb-22
M

ar-22
Apr-22

M
ay-22

Jun-22
Jul-22

Aug-22
Sep-22

O
ct-22

N
ov-22

Dec-22
Jan-23

Feb-23
M

ar-23
Apr-23

M
ay-23

Jun-23
Jul-23

Aug-23
 $            5,861,951.79 

N
O

TE: Construction Schedules for Phase 02/03, Phase 04 Recreation Center and Phase 04 Aquatic are prelim
inary.  Schedules and corresponding G

C/G
R costs w

ill be subm
itted for approval and finalized w

ith corresponding G
M

P.

N
O
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Key Personnel

Leonor Flores 
Project Executive 
 
Education
B.S. Construction Management 
Florida International University

Registrations/Memberships
CGC #1527285 
 
LEED AP BD+C 
 
30+ Hours OSHA 

Years of Experience 
24 
 
Background 
Leonor Flores has over 24 years 
of experience in the construction 
industry. Her portfolio includes a 
vast array of large scale projects 
ranging in size and scope across 
the municipal, education and 
medical sectors. As Project 
Executive, her duties include 
guidance and oversight of the 
entire life cycle of assigned 
construction projects. Accountable 
for estimating, planning, budgets, 
client/subcontractor/sta! 
relations, cost management, 
purchasing, schedules, quality 
control, project documentation, 
logistics and execution of multiple 
projects.

The project consisted of the construction of 
a new 186,000, three-story building including 
classrooms, gym area, computer rooms, 
cafeteria with a stage, a library, basketball 
courts and two playgrounds, one for the 
elementary students and the other for middle 
school students. 

Demolition and new construction of   
approximately 155,000 sf of buildings and a 
football field with a running track and field 
facilities, new parking lots, bus and parent 
drop-o! areas. All work took place while the 
campus was occupied and fully operational 
and required on-going communication 
and coordination with school sta! to avoid 
interruption of operations.  

Norland High School, Miami, FL
$34 million |  153,000 sf

Gateway Environmental Learning Center, Homestead, FL
$32 million |  186,000 sf

Two phased park project which will include 
lighted multipurpose / soccer fields, baseball 
fields, running track, concession and restroom 
buildings, playground area, fitness trail 
and workout stations, picnic area, lakes, 
maintenance building and compound, lighted 
parking areas, interior roadways, Art-In-Public 
Places, landscape, bu!ers and reclaimed water 
irrigation system and associated infrastructure.

Canyon District Park, Boynton Beach, FL
2019 | 53 Acres

New Construction of a state-of-the-art park-
and-ride and transit terminal facility that will 
operate 24 hours a day, year round. The Golden 
Glades Multimodal Transportation Facility 
includes 10,450 square feet of retail, direct 
access to Tri-Rail from the new parking garage, 
2,375 parking spaces, 53 truck spaces and a 
4,500-square-foot transit hub. Other elements 
include a driver’s break lounge, bicycle parking 
and lockers.

Golden Glades Multimodal Transportation, Miami, FL
$60 million



Key Personnel

Hans Nelson 
Senior Project Manager 

Education
B.S., Civil and Environmental Engineering, 
Florida International University 

Years of Experience
13 

Background
Hans is an experienced project manager skilled 
in estimating & pre-construction, project 
buyout, value engineering, constructability, 
budget management, client relations and 
all phases of construction. He brings a deep 
understanding of building structure, having 
worked on a variety of mid- and high-rise 
projects.

Chase Sammons 
Superintendent 

Education
B.S. Construction Science & Management,  
Clemson University

Registrations/Memberships 
OSHA-30 Hour 

Years of Experience
16
 
Background 
As superintendent, his duties include quality 
control oversight for all subcontractors, 
coordination of weekly safety meetings 
and monthly safety inspections, on-site 
coordination of subcontractor performance, 
communication and teamwork, preparation of 
two-week look ahead schedule and filing and 
journaling meeting minutes, job logs and daily 
reports.

2020 Salzedo, Coral Gables, FL

New construction of a 213-unit, 16-story mixed-use tower. The 
property o!ers a superior location in downtown Coral Gables, 
which has 65,037 s.f. of o!ices, as well as shops and restaurants 
and a 566-space, 7-story parking garage. 

Coral Reef Commons is a new ground up multifamily project 
with 408 residential units in 3-story walk-ups. Project incuded 
a phased delivery of buildings and extensive site development 
work.

Coral Reef Commons, South Miami, FL

Multi-phased park project which includes new park amenities such 
as family recreational/community pool, tennis courts, basketball 
courts, multi-purpose sports field, baseball diamonds, racquet ball 
courts, walking/exercise trails, exercise stations, playgrounds and 
field house/restrooms. This project also includes a new community 
recreation building.

Bluesten Park, Hallandale Beach, FL

New construction of an o!ice headquarters campus. The site’s 
many outdoor spaces are connected by a network of landscaped 
and lighted paths and trails, evoking a college campus feel. The 
entire campus includes almost a mile of paved roadway, with 
pedestrian crossings, new landscaping and irrigation, upgraded 
sidewalks, and new lighting. 

JM Family Headquarters, Deerfield Beach, FL



Key Personnel

Matt Carney  
Project Manager - Community 
Center 

Education
B.S. Building Construction, 
University of Florida

Years of Experience
7 

Background
Matt has over 7 years of construction 
experience. As the assistant project manager, 
Matt is responsible for the organization, 
process and distribution of project 
documentation, along with managing and 
tracking the order, shipment and delivery of 
all materials and equipment in keeping with 
project schedule. 

Coral Springs Municipal Complex,  FL

New construction of a 5-story, 68,000 sf municipal facility and 
freestanding, 4-level parking garage, 217,000 sf. The complex 
includes an Emergency Operations Center, City Commission 
chambers, general o!ices, meeting rooms, and a one stop shop 
for citizen services.

Multi-phased park project which includes new park amenities such 
as family recreational/community pool, tennis courts, basketball 
courts, multi-purpose sports field, baseball diamonds, racquet ball 
courts, walking/exercise trails, exercise stations, playgrounds and 
field house/restrooms. This project also includes a new community 
recreation building.

Bluesten Park, Hallandale Beach, FL

Carlos Teijeiro 
Superintendent - Community 
Center 

Education
St. Thomas University

Registrations/Memberships 
OSHA-30 Hour 

Years of Experience
36 

Background
Carlos has over 30 years of experience 
including numerous municipal projects, 
educational facilities, public and private 
facilities. He is well known for continuously 
building productive relationships with owners 
and subcontractors due to his “can do” attitude 
and strong communication skills.

Miramar Youth Enrichment Center, Miramar, FL

New construction of three buildings totaling 19,500 square feet. 
Features include indoor gymnasium that has indoor basketball 
courts, boxing rings, tennis courts, meeting rooms and o!ices 
well as a concession area. 

New Construction of a 5-story, 49,000 s.f. cultural facility that 
includes an 800 seat state-of-the-art auditorium, fine art gallery/
museum, instructional classrooms, banquet/kitchen facilities, 
and sculpture garden. 

Miramar Cultural Arts Center, Miramar, FL



Key Personnel

Ricardo Pell 
Project Manager - RDC 
Aquatic Center & Amphitheater 

Education
B.S. Architecture,  
Florida International University
M.S. Construction Management,  
Florida Polytechnic University

Years of Experience
8 

Background 
Mayra is an accomplished construction
management professional with over 10 years of 
experience. As part of the RDC family Mayra has 
acquired a vast knowledge of Aquatic systems 
and construction techniques specific to
aquatics. Mayra’s broad range of project 
management skills and her ability to manage 
multiple projects concurrently, makes her an
important member of the RDC family.

Francisco Lopez 
Superintendent - RDC 
Aquatic Center & Amphitheater 

Education
School of Hard Knocks

Registrations/Memberships 
OSHA-30 Hour 

Years of Experience
32

Background 
Francisco is experienced in coordinating and 
supervising subcontractors and
cra"s people, monitoring and schedules 
project, daily log, blue print revision,
submittal, change orders, assist and manage 
site safety, health, and substances
abuse. He has good leadership skills, excellent 
teamwork and a can-do attitude.

Doral Meadows Park is a 14-acre park containing two baseball 
fields and two“Sportexe” synthetic turf football/multipurpose 
fields and are custom designed irrigation system to cool the 
fields down during the summer. In addition, a new 30’ park 
picnic pavilion was placed adjacent to the new playground, 
enhanced landscaping and irrigation are also included.

This new pool project included Play grounds, for all ages with a 
shade cover, Basketball courts, tennis courts, walking trail, park 
pavilions,parking lot, site utilities, landscaping, irrigation, site 
furnishings and site lighting.. The splash pad deck equipment 
and sanitation systems are state of the art complete with an 
automation system. 

Prive Island Estate, Sunny Isles, FL

Tellez was the Project Manager for Privè Island Estates, her 
skills in construction as well as team communication lead to a 
successful build. Mayra was responsible for handling the job site 
while a cat 2 hurricane passed through. The main pool took a 
direct hit from flying debris. We were able to make the needed 
repairs in record time. 

Buccaneer Park, Miami Beach, FL Doral Meadows Park, Doral, FL

The Bristol is a 610,000 square-foot luxury condominium in the 
heart of West Palm Beach, Florida. An interesting part about this 
project was building a custom wet spa area with gorgeous marble 
work also an elevated seventy-five foot lap pool. Mayra is well 
equipped in managing all types of projects and completing the 
project with a successful outcome.

The Bristol, West Palm Beach, FL



Key Personnel

Graham Smith 
Project Manager - LEAD 
Infrastructure 

Education
B.A. Criminology, 
Barry University

Years of Experience
14 

Background
With over 14 years of industry experience, 
Graham excels in project e!iciency, delivery, 
and client satisfaction.  He is a true well-
rounded leader with experience in Roadway, 
Bridge, Utilities, Tunneling, Foundations, 
Ground Improvement, MOT, Permitting, and 
Vertical Construction.

William Wood 
Superintendent - LEAD 
Infrastructure 

Education
B.S. Construction Management, 
Florida International University

Registrations/Memberships 
OSHA-30 Hour 

 

Years of Experience
27
 
Background 
William is a construction professional 
with 16 years of experience as a Project 
Superintendent. William’s strong background 
in commanding construction crews, 
scheduling, estimating, management and 
diverse construction experience helps position 
the job favorably from the onset. 

The Golden Glades Multimodal Transportation Facility includes 
10,450 square feet of retail, direct access to Tri-Rail from the 
new parking garage, 2,375 parking spaces, 53 truck spaces and a 
4,500-square-foot transit hub. Other elements include a driver’s 
break lounge, bicycle parking and lockers.

Golden Glades Multimodal, Miami, FL
$60 million

New construction of 5 high-rise towers, underground parking, 
utility relocation and installation, a Metromover station, 
drainage, injection wells, roadway, MEP, street lighting, 
signalization, structural steel pedestrian bridges in a heavy 
urban environment.

Brickell Citi Centre, Miami, FL
$1.5 billion

The project scope included widening along Red road, a 72” pipe 
culvert, and full-depth reconstruction including utilities and 
drainage.  Managed self-performed work, including roadway, 
drainage, MOT, utilities, bulkhead wall construction. Completed 
Project over 40 days ahead of Original Contract Time.

Red Road Phase IV, Miami, FL
$20 million

The project scope includes Roadway and Drainage 
Improvements and coordination with City of Miami Beach and 
FDOT. Urban corridor with intense pedestrian tra!ic as well as 
a major bicycle corridor. Complex MOT on two major phases 
of construction was needed to avoid major impacts on this 
congested arterial.

Alton Rd Improvements, Miami, FL
$1.4 million
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Client Name: City of Doral
Project: Doral Central Park: Phase 01

Location: 3000 NW 87 Avenue, Doral, FL 33172
Estimate Date: REV 04 04/26/2021

Estimate Ref: Phase 01 GMP REV 04

DIVISION 
NUMBER BUILDING COMPONENT GMP BID AMOUNT COMMENTS

01 00 00 General Requirements 767,050.00$           KL Requisition Billing

01 56 39 Tree Protection / Relocation 173,910.00$           KL Budget Estimate

02 41 19 Demolition 103,738.00$           KL Budget Estimate

06 10 00 Rough Carpentry 371,600.00$           KL Budget Estimate

22 00 00 Plumbing 51,937.00$             KL Budget Estimate

26 00 00 Electrical 658,940.00$           KL Budget Estimate

31 00 00 WSPD 9,300,000.00$         KL Budget Estimate

32 14 00 Pavers Included with WSPD  As per RFI #137 

A SUBTOTAL 11,427,175.00$       

ALLOW #01 Design / Permit Comments 114,272.00$           ALLOWANCE (1% calculated from A)

ALLOW #02 Relocated Trees Mortality 10,000.00$             ALLOWANCE

ALLOW #03 Off Site Work 75,000.00$             ALLOWANCE

ALLOW #04 Utility Usage for Material Acclimation / Installation, 
Testing, Start-Up, Commissionning, etc) 144,000.00$           ALLOWANCE Refer to Qualifications

ALLOW #05 Security Guard Service / Site Security 20,000.00$             ALLOWANCE

ALLOW #06 Temporary Roundabouts 150,000.00$           ALLOWANCE

ALLOW #07 Unsuitable Materials 100,000.00$           ALLOWANCE Refer to Qualifications

ALLOW #08 SBE Local Participation Compliance, Program 
Management, Monitoring, Reporting, Outreach 197,600.00$           ALLOWANCE

B SUBTOTAL 12,238,047.00$       

B1 Construction Staffing 5,295,521.79$         KL Lump Sum 26 Months Construction Schedule
ALL PHASES

B2 Site Office Costs 566,430.00$           KL Lump Sum 26 Months Construction Schedule
ALL PHASES

C SUBTOTAL 18,099,998.79$       

3.000% CMR Contingency (% calculated from C) 543,000.00$           

3.000% Owner Contingency (% calculated from C) 543,000.00$           

FF&E -$                       by City of Doral

Permits / Fees / Impact Costs -$                       by City of Doral

Inspections / Testing / Threshold -$                       by City of Doral

After Hours / Weekend:  Inspections -$                       by City of Doral

Florida Green Building Coalition -$                       by City of Doral

D SUBTOTAL 19,185,998.79$       

1.280% GL Insurance (% calculated from I) 261,049.00$           

Builders Risk Allowance (Deductible by Owner) 138,682.00$           

1.280% SDI (% calculated from D) TBD

E SUBTOTAL 19,585,729.79$       

1.050% P & P Bond (% calculated from D) 201,453.00$           

F SUBTOTAL 19,787,182.79$       

3.500% CM Fee (% calculated from F) 692,552.00$           

G Total GMP 20,479,734.79$       

Milestone Incentive #01 100,000.00$           Refer to Activity DUR-REQ-PH1

H Total GMP 20,579,734.79$       

3.500% Staffing Discount (B1 X 3.5%) (185,343.26)$          

I 20,394,391.53$       
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Q U A L I F I C AT I O N S  &
A S S U M P T I O N S



 

Doral Central Park  
Phase 1 GMP 

Contractors Clarifications and Assumptions  
April 26, 2021 Rev 04 

April 22, 2021 Rev 03 
April 12, 2021 Rev 02 
April 8. 2021 Rev 01 

April 5, 2021 

GENERAL 
This scope is intended to expand and/or clarify plan interpretation in instances where the plans are in 
conflict or silent. Should the plans conflict with other contract documents, this proposal is based on the 
plans being the default. 
 

1. This GMP is based on of the following documents and plans (Refer to attached logs): 
a. Permit Set Dated 12.31.20 by Bermello Ajamil & Partners, Inc.   
b. Revision 1 Set Dated 02.16.21 by Bermello Ajamil & Partners, Inc. 
c. Revision 2/Permit Comments Dated 02.26.21 by Bermello Ajamil & Partners, Inc. 
d. Project Manual/Technical Specification Dated 12.29.20 by Bermello Ajamil & Partners, 

Inc. (except as per RFI #174) 
e. Geotechnical Engineering Report Dated 10.13.20 by PSI. 
f. Pre-Construction RFI Log dated April 5, 2021. 

 
2. The following are excluded: 

a. Cost and resource loaded construction schedule.  
b. Perimeter temporary fencing. (Installed via a Pre-Construction Change Order).  
c. Cost of easements and the like.  
d. Cost of utility usage and services and/or trash removal services to the site and/or 

buildings after substantial completion is achieved.  
e. FPL Transformers, Manholes, Cabinets, Power Poles, Primary Conduits and wire, and 

Deposits and Engineering.    
f. Cable TV/Phone/LAN Cable/Fiber Optic equipment and cable or phone wire from 

service point to communication room(s) and cable or phone wire from communication 
room(s) to unit.  

g. Fire Alarm Monitoring Service Cost. 
h. Water Meters, Fees and Deposits. 
i. Deposits for permanent electric meter(s). 
j. Cost relating to Radon Mitigation. 
k. Provisions for Owner/Architect offices. 
l. Enhanced Commissioning Agent and/or Special Testing Engineer services.  
m. Material testing cost, threshold or special inspectors and inspection/sequencing costs.  
n. Mock-ups rooms/units/structure not incorporated into the finish product. 
o. Any special labor rates that may be required by project location, funding, municipality 

governance, etc. such as Davis Bacon Act.  
p. All permit fees. 



 

q. Lighted bollards.  
r. Demolition of existing water tank.  
s. Any police MOT required by City, FDOT, County, State or other AHJ.  
t. FF&E 
u. Costs for after hours and/or weekend inspections unless due to rework 

required/identified by the City or its representative.  
v. Any costs associated with Florida Green Building Coalition consultant, application, 

fees, reviews, inspections, etc.  
 

3. Contractor agrees to submit with monthly pay application, an updated monthly cash flow 
projection, updated P6 schedule, and comparison report. 
 

4. Contractor shall submit any requests for testing and/or inspections from Owner’s testing lab, 
threshold inspectors, and/or special inspectors by 3:00pm the prior working day. 
 

5. It is anticipated that work will be performed during normal business hours (7:00 AM to 5:00 
PM) including Saturdays, if required. 
 

6. The GMP was not based upon costs for the relocation of existing concealed conditions (i.e.  
structural, underground utility, rock removal, limestone, coquina, shell rock, artifacts, 
unsuitable soils, demucking, voids or pockets in the subsurface condition, etc.) that may be 
required due to the installation of the work.  Relocations, removals, adjustments in design and 
affects from unforeseen or any underground conditions are not included and will be addressed 
per occurrence for Cost and Schedule impacts. 

 
7. Relocation of three existing connex boxes within the site boundaries have been included. 

Inventory of connex boxes and any damages, except those due to negligence, and/or theft are 
excluded. City confirms connex boxes are in an acceptable state to allow relocation.  
 

8. Plan/Drawing and CAD Files shall be provided by the Owner as required for use by KL 
subcontractors in their preparation of Shop Drawings for the project.  
 

9. Construction schedules for Phase 02/03, Phase 04 Recreation Center, and Phase 04 Aquatic are 
preliminary. Schedules will be submitted for approval and finalized with corresponding GMPs.  
 

10. The following Phase 1 activities are excluded from the 10-month substantial completion of 
phase 1: 

a. Building Pads 
b. Offsite Work 
c. Concrete Curbs and Gutter 
d. Asphalt, subbase, 1st and 2nd Lift 
e. Bollards 
f. Striping 



 

g. Flatwork 
h. Final Grading 

 
11. General Conditions are lump sum and will be billed on a monthly basis as a percentage of Work 

complete.  
 

12. It is acceptable for Contractor to reallocate budgets as needed between line items to cover 
Cost of Work and General Requirements.  
 

13. Due to uncertain market conditions, costs associated with this GMP Proposal cannot be 
guaranteed if an executed GMP Amendment and an Administrative Notice to Proceed “NTP” 
for subcontracts /submittals/procurement is not received on or before April 27, 2021.  
 

14. In accordance with AIA A201-2017 section 1.6 of the executed Prime Contract, Notice shall be 
deemed to be fully served if sent by electronic transmission via electronic mail and through 
Procore to the below email address: 

a. Eugene Collings - Eugene.Collings-Bonfill@exp.com 
b. Carmen Diaz - carmen.diaz@cityofdoral.com 
c. Michael Trader - Michael.Trader@aecom.com 
d. Renee Pfeilsticker - Renee.Pfeilsticker@aecom.com 

 
Should there be any changes to the above noted personnel and/or email addresses, Owner shall 
notify Contractor accordingly.  
 

ALLOWANCES 
This Proposal includes the following allowances, which accounts for cost of labor, material, freight and 
handling, taxes, insurance, markup and bond premium (if applicable):   

 Allowance #01 – Design/Permit Comments     $114,272.00 
 Allowance #02 – Relocated Tree Mortality     $10,000.00 
 Allowance #03 – Offsite Work       $75,000.00  
 Allowance #04 – Cost of Utility Usage for Material/InstallationAcclimation, $144,000.00 
     testing, start up, commissioning, etc) 
 Allowance #05 – Security Guard Service/Site Security    $20,000.00 
 Allowance #06 – Temporary Roundabouts (Construction & Demolition)  $150,000.00 
 Allowance #07 – Removal, disposal, remediation, and premiums   $100,000.00 
     associated with any unsuitable soil conditions,  
     hazardous materials, or other existing onsite materials 
     requiring a controlled removal/disposal 

Allowance #08 – SBE Local Participation Compliance, Program Management $197,600.00 
  Monitoring, Reporting Outreach 

 
Any unused portions of the above Allowances shall be credited back to Owner per the terms and 
conditions of the executed Prime Contract agreement.       



 

DIVISION 03 - CONCRETE 
1. Not Applicable to Phase 1. 
 
DIVISION 04 - MASONRY 
1. Not Applicable to Phase 1. 

 
DIVISION 05 - METALS 
1. Not Applicable to Phase 1. 

 
DIVISION 06 – WOOD, PLASTICS, AND COMPOSITES 
1. No Qualifications.  

 
DIVISION 07-THERMAL AND MOISTURE PROTECTION 
1. Not Applicable to Phase 1. 

 
DIVISION 08 - OPENINGS 
1. Not Applicable to Phase 1. 

 
DIVISION 09 - FINISHES 
1. Not Applicable to Phase 1. 

 
 DIVISION 10 - SPECIALTIES 

1. Not Applicable to Phase 1. 
 
DIVISION 11 - EQUIPMENT 
1. Not Applicable to Phase 1. 

 
DIVISION 12 - FURNISHING 
1.  Not Applicable to Phase 1. 

 
DIVISION 13 – SPECIAL CONSTRUCTION 
1. Not Applicable to Phase 1. 

 
DIVISION 21 – FIRE SUPPRESSION 

1. No Qualifications.  
 
DIVISION 22 - PLUMBING 

1. No Qualifications. 
 

DIVISION 23 – HEATING, VENTILATING, AND AIR CONDITIONING 
1. Not Applicable to Phase 1. 



 

 
DIVISION 26 - ELECTRICAL 

1. Conduits and other materials associated with FPL duct bank are to be furnished by FPL.   
2. Conduits will be direct buried; no concrete encasement is included. 
3. Capped-off empty conduits are included for secondary services from FPL transformers to 

future electrical room locations.  Conductors are not included in this phase. 
4. Excludes furnishing and installing FPL transformers, cabinets, power poles, and/or manholes.  

Work is to be done by FPL. 
5. Costs for power connection of the Temporary Trailer Phase 1 location are included. Costs for 

power connection of the Temporary Trailer Phase 4 location are excluded.  
 

DIVISION 27 - COMMUNICATIONS 
1. Conduits will be direct buried; no concrete encasement is included. 
2. We are not including tie-in to main telecom distribution system, conduit, or any work beyond 

New Utility Connection Pull Box “CPB-17”.  This work is to be provided by “TBD” as coordinated 
by Owner.  
 

DIVISON 31 – EARTHWORK 
 Earthwork 
1. Mass grading and utilities are to be included in this GMP.  Final grading and touch-ups to the 

earthwork is not included in this GMP, it will be included in future phases.   
 

 Augercast Piles  
1. Not Applicable to Phase 1. 

 
 Marine Steel / Timber Pile - Boardwalk  
1. Not Applicable to Phase 1. 

 
DIVISON 32 EXTERIOR IMPROVEMENTS 

 Site Concrete - Sidewalks / Decorative Concrete 
1. The perimeter concrete sidewalk, paving (asphalt & concrete), and curbing / gutter is included. 

Limits of concrete sidewalk are as noted on the Civil Drawings as “PK 1”. Phase 2/3 and Phase 4 
concrete sidewalks are not included.  

2. All sidewalk concrete work will include broom finish, no color.  
 
 Synthetic Turf  
1. All synthetic turf / artificial grass is excluded as these items are not in Phase 1.  They will be 

included in future phases.  
 

Fencing & Gates  
1. No estate fencing is included in this GMP.  

 
 Site Furnishings  



 

1. Bollards are included as precast at the amphitheater drop-off area and removable steel at the 
truck / delivery entries on either of the amphitheater drop-off area. No lighted bollards are 
included.  

 
 Playground Equipment 
1. Not Applicable to Phase 1. 

 
 Athletic Fields  
1. Not Applicable to Phase 1 however, no special drainage systems or soil amenities systems for 

the youth softball / baseball fields and multipurpose field were considered in this GMP. 
 

 Landscape 
1. Any fines/penalties for tree loss, whether existing or relocated, are excluded except in the 

event of negligence on behalf of the Contractor or Contractor’s Subcontractor. Contributions to 
the City’s or Municipality’s / AHJ’s tree fund are not included.  

2. Tree removals and protection of trees to remain is included as per tree disposition plans in 
phase 1. 

3. The relocation of seven (7) trees as requested by DERM are included. 
4. Relocated trees will not be subject to warranty. Should any relocated tree(s) die, costs to 

replace tree(s) and/or any fines/penalties for tree loss shall be funded via Allowance #02.  
5. Contractor is responsible for protecting and caring for all existing trees to remain and shall 

submit a monthly maintenance report to Owner.  
 

DIVISION 33 - UTILITIES  
1. Underground electrical for site lighting or low voltage is excluded in this GMP. 

 
 
 

END OF CONTRACTOR CLARIFICATIONS 
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Start
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Early Start
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O
D
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Float
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Design Phase
Design Phase

10-Jun-20 A
25-Aug-21

13-Jan-21
25-Aug-21

20-Apr-21
25-Aug-21

21-Apr-21
18-Jul-23
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89
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DESIG
N AND SCHEM

ATIC DESIG
N - PACKAG

ES I, II, III & IV
DESIG

N AND SCHEM
ATIC DESIG

N - PACKAG
ES I, II, III & IV

10-Jun-20 A
20-Jul-21

19-Jan-21
20-Jul-21

20-Apr-21
20-Jul-21

21-Apr-21
18-Jul-23
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4
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TICE TO
 PRO

CEED
10-Jun-20 A

19-Jan-21
20-Apr-21

21-Apr-21
0

0
5, 7, 8, 13

5
PRO

JECT KICK-O
FF

11-Jun-20 A
11-Jun-20 A

19-Jan-21
19-Jan-21

20-Apr-21
20-Apr-21

18-Jul-23
18-Jul-23

1
0

4
6

6
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EETING
12-Jun-20 A

12-Jun-20 A
20-Jan-21

20-Jan-21
20-Apr-21

20-Apr-21
18-Jul-23

18-Jul-23
1

0
5

7
PRO

G
RAM

 VERIFICATIO
N

10-Jun-20 A
23-Jun-20 A

19-Jan-21
01-Feb-21

20-Apr-21
20-Apr-21

18-Jul-23
18-Jul-23

10
0

4

13
TRAFFIC IM

PACT STUDY
10-Jun-20 A

05-Aug-20 A
19-Jan-21

16-M
ar-21

20-Apr-21
20-Apr-21

30-Apr-21
30-Apr-21

40
0

4
22

12
PRE SUBM

ITTAL M
TG

 - SITE PLAN
12-Aug-20 A

19-Jan-21
20-Apr-21

18-Jul-23
0

0
8

8
SCHEM

ATIC DESIG
N

10-Jun-20 A
12-Aug-20 A

19-Jan-21
23-M

ar-21
20-Apr-21

20-Apr-21
21-Apr-21

21-Apr-21
45

0
4

9, 10, 12, 22, 
33, 47

9
O

W
NER REVIEW

13-Aug-20 A
26-Aug-20 A

19-Jan-21
01-Feb-21

20-Apr-21
20-Apr-21

18-Jul-23
18-Jul-23

10
0

8

10
PCM

 Schem
atic Design Estim

ate
14-Aug-20 A

03-Sep-20 A
19-Jan-21

08-Feb-21
20-Apr-21

20-Apr-21
30-Apr-21
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O
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Trades W
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18-Jul-23
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1

0
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Prequalification W
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06-M

ay-21
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ay-21
20-Apr-21
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18-Jul-23

18-Jul-23
1

0

17
Trades W

anted #02
19-Jan-21 A

19-Jan-21 A
20-Jan-21

20-Jan-21
20-Apr-21

20-Apr-21
18-Jul-23

18-Jul-23
1

0

18
Prequalification W

orkshop #02
23-Feb-21 A

23-Feb-21 A
03-M

ar-21
03-M

ar-21
20-Apr-21

20-Apr-21
18-Jul-23

18-Jul-23
1

0
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Job Fair #01

25-M
ay-21*

25-M
ay-21
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ay-21
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1
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18-Jul-23
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20-Apr-21
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e
Start
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Start
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Early Start
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Late Start
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O
D
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Total
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30
O

wner Review & Approval of G
M

P
06-Apr-21 A

21-Apr-21
14-Apr-21

27-Apr-21
21-Apr-21

21-Apr-21
11-M

ay-21
11-M

ay-21
10

1
14

29
NTP-PH1

28
PERM

ITTING
 (As per 4/14 M

eeting Projected to 4/30)
13-Jan-21 A

30-Apr-21
20-Jan-21

21-Apr-21
21-Apr-21

30-Apr-21
30-Apr-21

11-M
ay-21

65
8

7
26

NTP-PH1, 31

31
100%

 IFC SET (Package 1 - Site W
ork)

26-M
ar-21 A

30-Apr-21
14-Apr-21

04-M
ay-21

21-Apr-21
30-Apr-21

30-Apr-21
11-M

ay-21
15

8
7

27, 28
NTP-PH1

DESIG
N PACKAG

E II&III - AM
PHITHEATER - PLAY FIELDS, SKATE PARK

DESIG
N PACKAG

E II&III - AM
PHITHEATER - PLAY FIELDS, SKATE PARK

13-Aug-20 A
08-Jul-21

13-Jan-21
08-Jul-21

20-Apr-21
08-Jul-21

21-Apr-21
18-Jul-23

123
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33
DESIG

N DEVELO
PM

ENT
13-Aug-20 A

16-O
ct-20 A

13-Jan-21
18-M

ar-21
20-Apr-21

20-Apr-21
21-Apr-21

21-Apr-21
45

0
8

34, 35, 36, 40

34
O

W
NER REVIEW

19-O
ct-20 A

30-O
ct-20 A

19-M
ar-21

01-Apr-21
20-Apr-21

20-Apr-21
18-Jul-23

18-Jul-23
10

0
33

36
PCM

 Design Developm
ent Estim

ate
19-O

ct-20 A
23-Nov-20 A

13-Jan-21
18-Feb-21

20-Apr-21
20-Apr-21

21-Apr-21
21-Apr-21

25
0

33
37

37
O

W
NER REVIEW

 of PCM
 Estim

ate
24-Nov-20 A

02-Dec-20 A
19-Feb-21

25-Feb-21
20-Apr-21

20-Apr-21
21-Apr-21

21-Apr-21
5

0
36

38

35
SITE PLAN APPLICATIO

N SUBM
ITTAL (AE)

19-O
ct-20 A

16-Dec-20 A
19-M

ar-21
13-M

ay-21
20-Apr-21

20-Apr-21
28-Jun-21

28-Jun-21
40

0
33

35.1

35.1
SITE PLAN CITY REVIEW

 & APPRO
VAL

17-Dec-20 A
03-Feb-21 A

11-Feb-21
04-M

ar-21
20-Apr-21

20-Apr-21
28-Jun-21

28-Jun-21
15

0
35

35.2

38
PCM

 50%
 Estim

ate
14-Jan-21 A

26-Feb-21 A
20-Jan-21

03-M
ar-21

20-Apr-21
20-Apr-21

21-Apr-21
21-Apr-21

30
0

37
39

39
O

W
NER REVIEW

 of PCM
 Estim

ate
01-M

ar-21 A
05-M

ar-21 A
03-M

ar-21
09-M

ar-21
20-Apr-21

20-Apr-21
21-Apr-21

21-Apr-21
5

0
38

40

35.2
Phase 2 & 3-Site Plan Application 2nd Subm

ittal (AE)
24-Feb-21 A

16-M
ar-21 A

10-M
ar-21

30-M
ar-21

20-Apr-21
20-Apr-21

28-Jun-21
28-Jun-21

15
0

35.1
35.3

40
90%

 CO
NSTRUCTIO

N DO
CUM

ENTS (Projected Deliverable April 12, 
2021)

07-Dec-20 A
12-Apr-21 A

13-Jan-21
22-Apr-21

20-Apr-21
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21-Apr-21
21-Apr-21
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0

33, 39
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40.1

40.1
90%

 CD ( Addendum
 #1. Projected Deliverable April 27, 2021. Per 

4/20 O
AC M

eeting)
13-Apr-21 A

27-Apr-21
14-Apr-21

27-Apr-21
21-Apr-21

27-Apr-21
21-Apr-21

27-Apr-21
10

5
0
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43, 41

35.3
Phase 2 & 3-Site Plan Application City Review/DERM

 and Approval 
2nd Review  (As per 4/14 M

eeting Projected to 4/30)
17-M

ar-21 A
30-Apr-21

17-M
ar-21

06-Apr-21
21-Apr-21

30-Apr-21
28-Jun-21

08-Jul-21
15

8
47

35.2
42

41
O

W
NER REVIEW

13-Apr-21 A
04-M

ay-21
21-Apr-21

04-M
ay-21

22-Apr-21
04-M

ay-21
04-Jun-21

16-Jun-21
10

9
30

40, 40.1
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42
PERM

ITTING
21-Apr-21

23-Jun-21
21-Apr-21

23-Jun-21
21-Apr-21

23-Jun-21
05-M

ay-21
08-Jul-21

45
45

10
40, 35.3

45, 
NTP-PH2&3
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PCM

 G
M

P (Package II & III - AM
P, PF, SP)

28-Apr-21
23-Jun-21

28-Apr-21
23-Jun-21

28-Apr-21
23-Jun-21

28-Apr-21
23-Jun-21

40
40

0
40, 40.1

44
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100%

 IFC SET (Package II & III - AM
P, PF, SP)

03-Jun-21
23-Jun-21

03-Jun-21
23-Jun-21

03-Jun-21
23-Jun-21

17-Jun-21
08-Jul-21

15
15

10
41, 42

NTP-PH2&3
44

O
wner Review & Approval of G

M
P

24-Jun-21
08-Jul-21

24-Jun-21
08-Jul-21

24-Jun-21
08-Jul-21

24-Jun-21
08-Jul-21

10
10

0
43

NTP-PH2&3

DESIG
N PACAKG

E IV - RECREATIO
N FACILITIIES

DESIG
N PACAKG

E IV - RECREATIO
N FACILITIIES

13-Aug-20 A
25-Aug-21

13-Jan-21
25-Aug-21

20-Apr-21
25-Aug-21

04-Jun-21
18-Jul-23
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47
100%

 DESIG
N DEVELO

PM
ENT

13-Aug-20 A
16-Nov-20 A

13-Jan-21
15-Apr-21

20-Apr-21
20-Apr-21

04-Jun-21
04-Jun-21
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0
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48
O

W
NER REVIEW

17-Nov-20 A
02-Dec-20 A

16-Apr-21
29-Apr-21

20-Apr-21
20-Apr-21

18-Jul-23
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10
0

47
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 Design Developm
ent Estim
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18-Feb-21
20-Apr-21
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O
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FO
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ENTS (Projected Deliverable April 12, 2021)

90%
 CD ( Addendum
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N FACILITIIES

100%
 DESIG

N DEVELO
PM

ENT

O
W

NER REVIEW

PCM
 Design Developm

ent Estim
ate

O
W

NER REVIEW
 of PCM

 Estim
ate

FO
UNDATIO

N PACKAG
E

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

49
SITE PLAN APPLICATIO

N SUBM
ITTAL (AE)

17-Nov-20 A
06-Feb-21 A

16-Apr-21
11-Jun-21

20-Apr-21
20-Apr-21

24-Jun-21
24-Jun-21

40
0

47
49.1

53.1
O

W
NER REVIEW

-FO
UNDATIO

N PACKAG
E

01-Feb-21 A
19-Feb-21 A

02-Feb-21
16-Feb-21

20-Apr-21
20-Apr-21

29-Jul-21
29-Jul-21

10
0

52.1
54

49.1
SITE PLAN CITY REVIEW

 & APPRO
VAL

01-Feb-21 A
04-M

ar-21 A
10-M

ar-21
30-M

ar-21
20-Apr-21

20-Apr-21
24-Jun-21

24-Jun-21
15

0
49

49.2

52
50%

 CO
NSTRUCTIO

N DO
CUM

ENTS (Projected Deliverable M
arch 

15, 2021)
17-Nov-20 A

19-M
ar-21 A

13-Jan-21
11-M

ar-21
20-Apr-21

20-Apr-21
04-Jun-21

04-Jun-21
40

0
47, 51

53, 57, 55

53
O

W
NER REVIEW

-50%
 CD

22-M
ar-21 A

02-Apr-21 A
21-Apr-21

04-M
ay-21

20-Apr-21
20-Apr-21

04-Jun-21
04-Jun-21

10
0

52
57

55
PCM

 50%
 Estim

ate
22-M

ar-21 A
29-Apr-21

21-Apr-21
02-Jun-21

21-Apr-21
29-Apr-21

01-Sep-21
10-Sep-21

30
7

93
52

56

60
PCM

 G
M

P (Package IV Foundation) (*Rev01 dated 2/26-im
pacted 

14cd)
01-Feb-21 A

03-M
ay-21

02-Feb-21
30-M

ar-21
21-Apr-21

03-M
ay-21

02-Jul-21
15-Jul-21

40
9

51
52.1

61

49.2
Phase 4 Site Plan Application 2nd Subm

ittal (AE)
05-M

ar-21 A
04-M

ay-21
10-M

ar-21
30-M

ar-21
21-Apr-21

04-M
ay-21

24-Jun-21
08-Jul-21

15
10

45
49.1

49.3

56
O

W
NER REVIEW

 of PCM
 50%

 Estim
ate

30-Apr-21
13-M

ay-21
30-Apr-21

13-M
ay-21

30-Apr-21
13-M

ay-21
13-Sep-21

24-Sep-21
10

10
93

55
58

61
O

wner Review & Approval of Foundation G
M

P
04-M

ay-21
17-M

ay-21
04-M

ay-21
17-M

ay-21
04-M

ay-21
17-M

ay-21
16-Jul-21

29-Jul-21
10

10
51

60
NTP-PH4-F

49.3
Phase 4 Site Plan Application City Review and Approval

05-M
ay-21

25-M
ay-21

05-M
ay-21

25-M
ay-21

05-M
ay-21

25-M
ay-21

09-Jul-21
29-Jul-21

15
15

45
49.2

54
54

FO
UNDATIO

N PAKAG
E PERM

ITTING
01-Feb-21 A

26-M
ay-21

02-Feb-21
06-Apr-21

21-Apr-21
26-M

ay-21
23-Jun-21

29-Jul-21
45

26
44

52.1, 53.1, 49.3
NTP-PH4-F

57
90%

 CO
NSTRUCTIO

N DO
CUM

ENTS
05-Apr-21 A

15-Jun-21
21-Apr-21

26-M
ay-21

21-Apr-21
15-Jun-21

04-Jun-21
29-Jul-21

26
39

31
52, 53

58, 59, 62, 64

58
O

W
NER REVIEW

-90%
CD

16-Jun-21
29-Jun-21

16-Jun-21
29-Jun-21

16-Jun-21
29-Jun-21

27-Sep-21
08-O

ct-21
10

10
71

57, 56
59

62
PCM

 G
M

P (Package IV)
16-Jun-21

11-Aug-21
16-Jun-21

11-Aug-21
16-Jun-21

11-Aug-21
30-Jul-21

24-Sep-21
40

40
31

57
63

59
PERM

ITTING
-90%

CD
16-Jun-21

18-Aug-21
16-Jun-21

18-Aug-21
16-Jun-21

18-Aug-21
06-Aug-21

08-O
ct-21

45
45

36
57, 58

64, 
NTP-PH4-REC,
NTP-PH4-AQ

64
100%

 IFC SET (Package IV)
29-Jul-21

18-Aug-21
29-Jul-21

18-Aug-21
29-Jul-21

18-Aug-21
20-Sep-21

08-O
ct-21

15
15

36
57, 59

NTP-PH4-REC,
NTP-PH4-AQ

63
O

wner Review & Approval of G
M

P (Package IV)
12-Aug-21

25-Aug-21
12-Aug-21

25-Aug-21
12-Aug-21

25-Aug-21
27-Sep-21

08-O
ct-21

10
10

31
62

NTP-PH4-REC,
NTP-PH4-AQ

Construction
Construction

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

557
557

0

Sum
m

ary
Sum

m
ary

12-M
ay-21

18-Jul-23
12-M

ay-21
18-Jul-23

12-M
ay-21

18-Jul-23
12-M

ay-21
18-Jul-23

798
798

0

DUR-REQ
-M

S1
Duration Required-M

ilestone 1-NTP to Am
phitheater & Surrounding 

Site Am
m

enities (CD)
07-O

ct-21
13-O

ct-22
07-O

ct-21
13-O

ct-22
07-O

ct-21
13-O

ct-22
12-Jul-22

18-Jul-23
372

372
278

NTP-PH2&3

DUR-REQ
-PH1-4Duration Required-Phase 1-4 Construction (CD)

12-M
ay-21

18-Jul-23
12-M

ay-21
18-Jul-23

12-M
ay-21

18-Jul-23
12-M

ay-21
18-Jul-23

798
798

0
NTP-PH1

DUR-ACT-PH1-4
Duration Actual-Phase 1-4 Construction (CD)

12-M
ay-21

18-Jul-23
12-M

ay-21
18-Jul-23

12-M
ay-21

18-Jul-23
12-M

ay-21
18-Jul-23

798
798

0
NTP-PH1, 
SCO

-PH4-REC,
SCO

-ACT-PH2&3,
Phase 1
Phase 1

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

557
557

0

M
ilestones

M
ilestones

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

812
812

0

Project M
ilestones

Project M
ilestones

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

27-Apr-21
18-Jul-23

812
812

0

NTP-PH1-ADMAdm
inistrative Notice to Proceed-Phase 1 (CD)

27-Apr-21*
27-Apr-21

27-Apr-21
27-Apr-21

0
0

0
P2850-PH1, 
P2060-PH1, 
P2050-PH1, 

NTP-PH1
Notice to Proceed-Phase 1 (CD)

12-M
ay-21

12-M
ay-21

12-M
ay-21

12-M
ay-21

0
0

0
30, 31, 28, 
PH1-EW

2050-PH1, 
DUR-REQ

-PH1,
DUR-ACT-PH1,

SCO
-PH1

Substantial Com
pletion-Phase 1 (CD) (O

NLY UNDERG
RO

UND 
UTILITIES)

17-M
ar-22*

17-M
ar-22

17-M
ar-22

17-M
ar-22

0
0

0
DUR-ACT-PH1, 
2103-NW

Q
-PH1,

2731-SW
Q

-PH1, PUNCH-AE, 
DUR-ACT-PH1-4

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

SITE PLAN APPLICATIO
N SUBM

ITTAL (AE)

O
W

NER REVIEW
-FO

UNDATIO
N PACKAG

E

SITE PLAN CITY REVIEW
 & APPRO

VAL

50%
 CO

NSTRUCTIO
N DO

CUM
ENTS (Projected Deliverable M

arch 15, 2021)

O
W

NER REVIEW
-50%

 CD

PCM
 50%

 Estim
ate

PCM
 G

M
P (Package IV Foundation) (*Rev01 dated 2/26-im

pacted 14cd)

Phase 4 Site Plan Application 2nd Subm
ittal (AE)

O
W

NER REVIEW
 of PCM

 50%
 Estim

ate
O

wner Review & Approval of Foundation G
M

P
Phase 4 Site Plan Application City Review and Approval
FO

UNDATIO
N PAKAG

E PERM
ITTING

90%
 CO

NSTRUCTIO
N DO

CUM
ENTS

O
W

NER REVIEW
-90%

CD
PCM

 G
M

P (Package IV)
PERM

ITTING
-90%

CD

100%
 IFC SET (Package IV)

O
wner Review & Approval of G

M
P (Package IV)

Adm
inistrative Notice to Proceed-Phase 1 (CD)

Notice to Proceed-Phase 1 (CD)Substantial Com
pletion-Phase 1 (CD) (O

NLY UNDERG
RO

UND UTILITIES)

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

DUR-REQ
-PH1Duration Required-Phase 1 Construction (CD) (10 M

onths-O
NLY 

UNDERG
RO

UND UTILITIES)
12-M

ay-21
17-M

ar-22*
12-M

ay-21
17-M

ar-22
12-M

ay-21
17-M

ar-22
12-M

ay-21
17-M

ar-22
310

310
0

NTP-PH1

DUR-ACT-PH1Duration Actual-Phase 1 Construction (CD) (10 M
onths-O

NLY 
UNDERG

RO
UND UTILITIES)

12-M
ay-21

17-M
ar-22

12-M
ay-21

17-M
ar-22

12-M
ay-21

17-M
ar-22

12-M
ay-21

17-M
ar-22

310
310

0
NTP-PH1

SCO
-PH1

FCO
-PH1

Final Com
pletion-Phase 1 (CD)

18-Jul-23
18-Jul-23

18-Jul-23
18-Jul-23

0
0

0
PUNCH-AE, 
PUNCH-KL, 
FI-PH1, 

DUR-ACT-PH1-4

Perm
itting

Perm
itting

28-Apr-21
09-Jun-21

28-Apr-21
09-Jun-21

28-Apr-21
09-Jun-21

28-Apr-21
18-O

ct-21
30

30
90

PH1-EW
Early W

orks Perm
it

28-Apr-21
04-M

ay-21
28-Apr-21

04-M
ay-21

28-Apr-21
04-M

ay-21
28-Apr-21

04-M
ay-21

5
5

0
NTP-PH1-ADM

2050-PH1, 
2000-PH1, 
2060-PH1, 

PH1-SW
-P

Site W
ork Perm

it-Phase 1
12-M

ay-21
12-M

ay-21
12-M

ay-21
07-Sep-21

0
0

82
NTP-PH1

2720-SW
Q

-PH1,
2100-SW

Q
-PH1

PH1-EP
Electrical Perm

it
12-M

ay-21
12-M

ay-21
12-M

ay-21
18-O

ct-21
0

0
110

NTP-PH1
16040-SW

Q
-PH1,

16050-SW
Q

-PH1,
16060-SW

Q
-PH1

PH1-PW
Public W

orks Perm
it

12-M
ay-21

12-M
ay-21

12-M
ay-21

16-Sep-21
0

0
89

NTP-PH1
PH1-W

ASD
PH1-W

ASD
Pre-Construction M

eeting w/ W
ASD & Public W

orks
12-M

ay-21
12-M

ay-21
12-M

ay-21
16-Sep-21

0
0

89
PH1-PW

, 
NTP-PH1

2720-SW
Q

-PH1

PH1-TP
Trailer Perm

it
28-Apr-21

25-M
ay-21

28-Apr-21
25-M

ay-21
28-Apr-21

25-M
ay-21

30-Jun-21
28-Jul-21

20
20

44
NTP-PH1-ADM

M
O

B-KLT
PH1-TPP

Tem
porary Power Perm

it
28-Apr-21

25-M
ay-21

28-Apr-21
25-M

ay-21
28-Apr-21

25-M
ay-21

02-Jun-21
29-Jun-21

20
20

24
NTP-PH1-ADM

16000-PH1
PH1-NDPES

NPDES Perm
it

12-M
ay-21

09-Jun-21
12-M

ay-21
09-Jun-21

12-M
ay-21

09-Jun-21
09-Jun-21

07-Jul-21
20

20
19

NTP-PH1
2010-PH1

Procurem
ent

Procurem
ent

28-Apr-21
17-Sep-21

28-Apr-21
17-Sep-21

28-Apr-21
17-Sep-21

28-Apr-21
18-Jul-23

100
100

457

Bid & Aw
ard Subcontracts

Bid & Aw
ard Subcontracts

28-Apr-21
25-M

ay-21
28-Apr-21

25-M
ay-21

28-Apr-21
25-M

ay-21
28-Apr-21

18-Jul-23
20

20
537

P2850-PH1
Tem

porary Fencing Contract-Bid & Award Subcontracts
28-Apr-21

11-M
ay-21

28-Apr-21
11-M

ay-21
28-Apr-21

11-M
ay-21

05-Jul-23
18-Jul-23

10
10

547
NTP-PH1-ADM

P2060-PH1
Trailer Contract-Bid & Award Subcontracts

28-Apr-21
11-M

ay-21
28-Apr-21

11-M
ay-21

28-Apr-21
11-M

ay-21
15-Jul-21

28-Jul-21
10

10
54

NTP-PH1-ADM
M

O
B-KLT

P2000-PH1
Sitework Contract-Bid & Award Subcontracts

28-Apr-21
18-M

ay-21
28-Apr-21

18-M
ay-21

28-Apr-21
18-M

ay-21
28-Apr-21

18-M
ay-21

15
15

0
NTP-PH1-ADM

S2000-PH1, 
S2010-PH1, 
S2020-PH1, 

P2050-PH1
Dem

olition Contract-Bid & Award Subcontracts
28-Apr-21

25-M
ay-21

28-Apr-21
25-M

ay-21
28-Apr-21

25-M
ay-21

19-M
ay-21

16-Jun-21
20

20
15

NTP-PH1-ADM
2051-PH1, 
2052-PH1, 
2051-NW

Q
-PH1

P16000-PH1
Electrical Contract-Bid & Award Subcontracts

28-Apr-21
25-M

ay-21
28-Apr-21

25-M
ay-21

28-Apr-21
25-M

ay-21
02-Jun-21

29-Jun-21
20

20
24

NTP-PH1-ADM
S16000-PH1,
S16010-PH1,
16000-PH1, 

Prep & Subm
it Shops/Subm

ittals (incl KL Rev)
Prep & Subm

it Shops/Subm
ittals (incl KL Rev)

19-M
ay-21

09-Jun-21
19-M

ay-21
09-Jun-21

19-M
ay-21

09-Jun-21
19-M

ay-21
14-O

ct-21
15

15
88

S2010-PH1
W

ater piping, fitting, etc.-Prep & Subm
it Shops/Subm

ittals (incl KL Rev)
19-M

ay-21
28-M

ay-21
19-M

ay-21
28-M

ay-21
19-M

ay-21
28-M

ay-21
04-O

ct-21
14-O

ct-21
8

8
95

P2000-PH1
SA2010-PH1

S2000-PH1
Sewer piping, fitting, etc.-Prep & Subm

it Shops/Subm
ittals (incl KL 

Rev)
19-M

ay-21
02-Jun-21

19-M
ay-21

02-Jun-21
19-M

ay-21
02-Jun-21

05-Aug-21
18-Aug-21

10
10

54
P2000-PH1

SA2000-PH1

S2020-PH1
Drainage piping, fitting, etc.-Prep & Subm

it Shops/Subm
ittals (incl KL 

Rev)
19-M

ay-21
02-Jun-21

19-M
ay-21

02-Jun-21
19-M

ay-21
02-Jun-21

03-Jun-21
16-Jun-21

10
10

10
P2000-PH1

SA2020-PH1

S2030-PH1
Sewer Structures-Prep & Subm

it Shops/Subm
ittals (incl KL Rev)

19-M
ay-21

02-Jun-21
19-M

ay-21
02-Jun-21

19-M
ay-21

02-Jun-21
22-Jul-21

04-Aug-21
10

10
44

P2000-PH1
SA2030-PH1

S2040-PH1
Drainage Structures-Prep & Subm

it Shops/Subm
ittals (incl KL Rev)

19-M
ay-21

02-Jun-21
19-M

ay-21
02-Jun-21

19-M
ay-21

02-Jun-21
19-M

ay-21
02-Jun-21

10
10

0
P2000-PH1

SA2040-PH1

S16000-PH1
Conduits/Raceways & fitting-Prep & Subm

it Shops/Subm
ittals (incl KL 

Rev)
26-M

ay-21
09-Jun-21

26-M
ay-21

09-Jun-21
26-M

ay-21
09-Jun-21

31-Aug-21
14-Sep-21

10
10

67
P16000-PH1

SA16000-PH1

S16010-PH1
Electrical Handhole / M

anholes-Prep & Subm
it Shops/Subm

ittals (incl 
KL Rev)

26-M
ay-21

09-Jun-21
26-M

ay-21
09-Jun-21

26-M
ay-21

09-Jun-21
31-Aug-21

14-Sep-21
10

10
67

P16000-PH1
SA16010-PH1

A/E Review
 & Apr Shops/Subm

ittals
A/E Review

 & Apr Shops/Subm
ittals

01-Jun-21
23-Jun-21

01-Jun-21
23-Jun-21

01-Jun-21
23-Jun-21

03-Jun-21
28-O

ct-21
17

17
88

SA2010-PH1
W

ater piping, fitting, etc.-A/E Review & Approve Shops/Subm
ittals

01-Jun-21
14-Jun-21

01-Jun-21
14-Jun-21

01-Jun-21
14-Jun-21

15-O
ct-21

28-O
ct-21

10
10

95
S2010-PH1

D2030-PH1

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Duration Required-Phase 1 Construction (CD) (10 M
onths-O

NLY UNDERG
RO

UND UTILITIES)

Duration Actual-Phase 1 Construction (CD) (10 M
onths-O

NLY UNDERG
RO

UND UTILITIES)

Perm
itting

Early W
orks Perm

it

Site W
ork Perm

it-Phase 1

Electrical Perm
it

Public W
orks Perm

it
Pre-Construction M

eeting w/ W
ASD & Public W

orks

Trailer Perm
it

Tem
porary Power Perm

it
NPDES Perm

it
Procurem

ent

Bid & Award Subcontracts

Tem
porary Fencing Contract-Bid & Award Subcontracts

Trailer Contract-Bid & Award Subcontracts
Sitework Contract-Bid & Award Subcontracts

Dem
olition Contract-Bid & Award Subcontracts

Electrical Contract-Bid & Award Subcontracts

Prep & Subm
it Shops/Subm

ittals (incl KL Rev)

W
ater piping, fitting, etc.-Prep & Subm

it Shops/Subm
ittals (incl KL Rev)

Sewer piping, fitting, etc.-Prep & Subm
it Shops/Subm

ittals (incl KL Rev)

Drainage piping, fitting, etc.-Prep & Subm
it Shops/Subm

ittals (incl KL Rev)

Sewer Structures-Prep & Subm
it Shops/Subm

ittals (incl KL Rev)

Drainage Structures-Prep & Subm
it Shops/Subm

ittals (incl KL Rev)

Conduits/Raceways & fitting-Prep & Subm
it Shops/Subm

ittals (incl KL Rev)

Electrical Handhole / M
anholes-Prep & Subm

it Shops/Subm
ittals (incl KL Rev)

A/E Review & Apr Shops/Subm
ittals

W
ater piping, fitting, etc.-A/E Review & Approve Shops/Subm

ittals

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

SA2000-PH1
Sewer piping, fitting, etc.-A/E Review & Approve Shops/Subm

ittals
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
19-Aug-21

01-Sep-21
10

10
54

S2000-PH1
D2020-PH1

SA2020-PH1
Drainage piping, fitting, etc.-A/E Review & Approve Shops/Subm

ittals
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
17-Jun-21

30-Jun-21
10

10
10

S2020-PH1
D2040-PH1

SA2030-PH1
Sewer Structures-A/E Review & Approve Shops/Subm

ittals
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
05-Aug-21

18-Aug-21
10

10
44

S2030-PH1
D2000-PH1

SA2040-PH1
Drainage Structures-A/E Review & Approve Shops/Subm

ittals
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
03-Jun-21

16-Jun-21
10

10
0

S2040-PH1
D2010-PH1

SA16000-PH1Conduits/Raceways & fitting-A/E Review & Approve Shops/Subm
ittals

10-Jun-21
23-Jun-21

10-Jun-21
23-Jun-21

10-Jun-21
23-Jun-21

15-Sep-21
28-Sep-21

10
10

67
S16000-PH1

D16000-PH1

SA16010-PH1Electrical Handhole / M
anholes-A/E Review & Approve 

Shops/Subm
ittals

10-Jun-21
23-Jun-21

10-Jun-21
23-Jun-21

10-Jun-21
23-Jun-21

15-Sep-21
28-Sep-21

10
10

67
S16010-PH1

D16000-PH1

Fabricate & Deliver
Fabricate & Deliver

15-Jun-21
22-Jul-21

15-Jun-21
22-Jul-21

15-Jun-21
22-Jul-21

17-Jun-21
12-Nov-21

27
27

78

D2030-PH1
W

ater piping, fitting, etc.-Fabricate & Deliver
15-Jun-21

28-Jun-21
15-Jun-21

28-Jun-21
15-Jun-21

28-Jun-21
29-O

ct-21
12-Nov-21

10
10

95
SA2010-PH1

2700-SW
Q

-PH1
D2020-PH1

Sewer piping, fitting, etc.-Fabricate & Deliver
17-Jun-21

30-Jun-21
17-Jun-21

30-Jun-21
17-Jun-21

30-Jun-21
02-Sep-21

16-Sep-21
10

10
54

SA2000-PH1
2721-SW

Q
-PH1,

2720-SW
Q

-PH1,
2722-SW

Q
-PH1,

D2040-PH1
Drainage piping, fitting, etc.-Fabricate & Deliver

17-Jun-21
30-Jun-21

17-Jun-21
30-Jun-21

17-Jun-21
30-Jun-21

01-Jul-21
15-Jul-21

10
10

10
SA2020-PH1

2670-SW
Q

-PH1,
2671-SW

Q
-PH1,

2672-SW
Q

-PH1,
D2000-PH1

Sewer Structures-Fabricate & Deliver
17-Jun-21

15-Jul-21
17-Jun-21

15-Jul-21
17-Jun-21

15-Jul-21
19-Aug-21

16-Sep-21
20

20
44

SA2030-PH1
2720-SW

Q
-PH1,

2721-SW
Q

-PH1,
2722-SW

Q
-PH1,

D2010-PH1
Drainage Structures-Fabricate & Deliver

17-Jun-21
15-Jul-21

17-Jun-21
15-Jul-21

17-Jun-21
15-Jul-21

17-Jun-21
15-Jul-21

20
20

0
SA2040-PH1

2670-SW
Q

-PH1,
2671-SW

Q
-PH1,

2672-SW
Q

-PH1,
D16000-PH1

Electrical Handhole / M
anholes-Fabricate & Deliver

24-Jun-21
22-Jul-21

24-Jun-21
22-Jul-21

24-Jun-21
22-Jul-21

29-Sep-21
27-O

ct-21
20

20
67

SA16010-PH1, 
SA16000-PH1

16000-SW
Q

-PH1,
16010-SW

Q
-PH1,

16050-SW
Q

-PH1,
FPL Design & Procurem

ent
FPL Design & Procurem

ent
12-M

ay-21
17-Sep-21

12-M
ay-21

17-Sep-21
12-M

ay-21
17-Sep-21

19-Aug-21
30-Dec-21

90
90

69

DESIG
N-E

A/E Com
plete Project Electrical Design

12-M
ay-21

23-Jun-21
12-M

ay-21
23-Jun-21

12-M
ay-21

23-Jun-21
19-Aug-21

30-Sep-21
30

30
69

NTP-PH1
FPL-PH1-DD

FPL-PH1-DD
FPL Design

24-Jun-21
19-Aug-21

24-Jun-21
19-Aug-21

24-Jun-21
19-Aug-21

01-O
ct-21

01-Dec-21
40

40
69

DESIG
N-E

FPL-PH1-DA
FPL-PH1-DA

FPL Design Approval, Invoice & Release by City
20-Aug-21

02-Sep-21
20-Aug-21

02-Sep-21
20-Aug-21

02-Sep-21
02-Dec-21

15-Dec-21
10

10
69

FPL-PH1-DD
FPL-PH1-FD

FPL-PH1-FD
M

aterial Pick-up
03-Sep-21

17-Sep-21
03-Sep-21

17-Sep-21
03-Sep-21

17-Sep-21
16-Dec-21

30-Dec-21
10

10
69

FPL-PH1-DA
16000-SW

Q
-PH1,

16010-SW
Q

-PH1

Construction
Construction

12-M
ay-21

28-M
ar-23

12-M
ay-21

28-M
ar-23

12-M
ay-21

28-M
ar-23

17-Jun-21
18-Jul-23

469
469

78

Existing Conditions/Early W
ork/SW

PPP
Existing Conditions/Early W

ork/SW
PPP

12-M
ay-21

08-Jul-21
12-M

ay-21
08-Jul-21

12-M
ay-21

08-Jul-21
17-Jun-21

24-Sep-21
40

40
55

2050-PH1
East W

ood Fence / G
ate Rem

oval-Existing Conditions/Early 
W

orks/SW
PPP

12-M
ay-21

13-M
ay-21

12-M
ay-21

13-M
ay-21

12-M
ay-21

13-M
ay-21

23-Sep-21
24-Sep-21

2
2

93
NTP-PH1, 
PH1-EW

2675-SEQ
-PH1

2000-PH1
Construction Entrance / W

ash Road-Existing Conditions/Early 
W

orks/SW
PPP

19-M
ay-21

21-M
ay-21

19-M
ay-21

21-M
ay-21

19-M
ay-21

21-M
ay-21

18-Jun-21
22-Jun-21

3
3

21
P2000-PH1, 
PH1-EW

2060-PH1, 
2053-PH1

2053-PH1
G

rade/Rock KL Trailer Com
pound-Existing Conditions/Early 

W
orks/SW

PPP
24-M

ay-21
26-M

ay-21
24-M

ay-21
26-M

ay-21
24-M

ay-21
26-M

ay-21
26-Jul-21

28-Jul-21
3

3
43

2000-PH1, 
P2000-PH1, 
PH1-EW

M
O

B-KLT

2051-PH1
Cut & Cap Existing Utilities / Disconnect Electrical-Existing 
Conditions/Early W

orks/SW
PPP

26-M
ay-21

02-Jun-21
26-M

ay-21
02-Jun-21

26-M
ay-21

02-Jun-21
17-Jun-21

23-Jun-21
5

5
15

P2050-PH1, 
NTP-PH1, 
PH1-EW

2052-PH1, 
2052-SEQ

-PH1

M
O

T
Subm

it M
O

T Plan to City & Approve-Existing Conditions/Early 
W

orks/SW
PPP

19-M
ay-21

02-Jun-21
19-M

ay-21
02-Jun-21

19-M
ay-21

02-Jun-21
24-Aug-21

07-Sep-21
10

10
67

P2000-PH1
2100-SW

Q
-PH1

2052-PH1
Rem

ove Existing Site Structures (Restroom
s, M

isc Pads, Etc.)-Existing 
Conditions/Early W

orks/SW
PPP

03-Jun-21
09-Jun-21

03-Jun-21
09-Jun-21

03-Jun-21
09-Jun-21

24-Jun-21
30-Jun-21

5
5

15
2051-PH1, 
P2050-PH1, 
PH1-EW

2052-SW
Q

-PH1

2060-PH1
Tree Protection / Tem

p Irrigation-Existing Conditions/Early 
W

orks/SW
PPP

24-M
ay-21

14-Jun-21
24-M

ay-21
14-Jun-21

24-M
ay-21

14-Jun-21
23-Jun-21

14-Jul-21
15

15
21

2000-PH1, 
P2000-PH1, 
PH1-EW

2050-SW
Q

-PH1

2010-PH1
Silt Fencing / Inlet Protection-Existing Conditions/Early W

orks/SW
PPP

10-Jun-21
16-Jun-21

10-Jun-21
16-Jun-21

10-Jun-21
16-Jun-21

08-Jul-21
14-Jul-21

5
5

19
P2000-PH1, 
PH1-NDPES, 
PH1-EW

2050-SW
Q

-PH1

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Sewer piping, fitting, etc.-A/E Review & Approve Shops/Subm
ittals

Drainage piping, fitting, etc.-A/E Review & Approve Shops/Subm
ittals

Sewer Structures-A/E Review & Approve Shops/Subm
ittals

Drainage Structures-A/E Review & Approve Shops/Subm
ittals

Conduits/Raceways & fitting-A/E Review & Approve Shops/Subm
ittals

Electrical Handhole / M
anholes-A/E Review & Approve Shops/Subm

ittals

Fabricate & Deliver

W
ater piping, fitting, etc.-Fabricate & Deliver

Sewer piping, fitting, etc.-Fabricate & Deliver

Drainage piping, fitting, etc.-Fabricate & Deliver

Sewer Structures-Fabricate & Deliver

Drainage Structures-Fabricate & Deliver

Electrical Handhole / M
anholes-Fabricate & Deliver

FPL Design & Procurem
ent

A/E Com
plete Project Electrical Design

FPL Design
FPL Design Approval, Invoice & Release by City
M

aterial Pick-up

Existing Conditions/Early W
ork/SW

PPP

East W
ood Fence / G

ate Rem
oval-Existing Conditions/Early W

orks/SW
PPP

Construction Entrance / W
ash Road-Existing Conditions/Early W

orks/SW
PPP

G
rade/Rock KL Trailer Com

pound-Existing Conditions/Early W
orks/SW

PPP

Cut & Cap Existing Utilities / Disconnect Electrical-Existing Conditions/Early W
orks/SW

PPP

Subm
it M

O
T Plan to City & Approve-Existing Conditions/Early W

orks/SW
PPP

Rem
ove Existing Site Structures (Restroom

s, M
isc Pads, Etc.)-Existing Conditions/Early W

orks/SW
PPP

Tree Protection / Tem
p Irrigation-Existing Conditions/Early W

orks/SW
PPP

Silt Fencing / Inlet Protection-Existing Conditions/Early W
orks/SW

PPP

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21

Page 5 of 16



Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

16000-PH1
Tem

porary Power Panels / Inspect-Existing Conditions/Early 
W

orks/SW
PPP

26-M
ay-21

23-Jun-21
26-M

ay-21
23-Jun-21

26-M
ay-21

23-Jun-21
30-Jun-21

28-Jul-21
20

20
24

P16000-PH1, 
PH1-TPP, 
PH1-EW

, 

M
O

B-KLT

M
O

B-KLT
KL Trailers-Existing Conditions/Early W

orks/SW
PPP

24-Jun-21
08-Jul-21

24-Jun-21
08-Jul-21

24-Jun-21
08-Jul-21

29-Jul-21
11-Aug-21

10
10

24
2053-PH1, 
16000-PH1, 
P2060-PH1, 

2050-NW
Q

-PH1

South W
est Q

uadrant
South W

est Q
uadrant

10-Jun-21
29-Sep-22

10-Jun-21
29-Sep-22

10-Jun-21
29-Sep-22

01-Jul-21
18-Jul-23

328
328

199

Site Dem
olition

Site Dem
olition

10-Jun-21
30-Jun-21

10-Jun-21
30-Jun-21

10-Jun-21
30-Jun-21

01-Jul-21
16-Sep-21

15
15

54

2051-SW
Q

-PH1Dem
o Site Electrical / Poles-Site Dem

o-SW
Q

21-Jun-21
23-Jun-21

21-Jun-21
23-Jun-21

21-Jun-21
23-Jun-21

02-Sep-21
07-Sep-21

3
3

52
2050-SW

Q
-PH1,

P16000-PH1
2100-SW

Q
-PH1,

2051-NW
Q

-PH1

2052-SW
Q

-PH1Pulverize Asphalt, Dem
o Curbing/Sidewalks, etc-Site Dem

o-SW
Q

10-Jun-21
23-Jun-21

10-Jun-21
23-Jun-21

10-Jun-21
23-Jun-21

01-Jul-21
15-Jul-21

10
10

15
2052-PH1

2053-SW
Q

-PH1,
2670-SW

Q
-PH1,

16000-SW
Q

-PH1,
2050-SW

Q
-PH1Clear & G

rub / Tree Rem
oval-Site Dem

o-SW
Q

17-Jun-21
30-Jun-21

17-Jun-21
30-Jun-21

17-Jun-21
30-Jun-21

15-Jul-21
28-Jul-21

10
10

19
2060-PH1, 
2010-PH1

2051-SW
Q

-PH1,
2100-SW

Q
-PH1,

2050-NW
Q

-PH1
2053-SW

Q
-PH1UG

 Utility / Structure Dem
o-Site Dem

o-SW
Q

24-Jun-21
30-Jun-21

24-Jun-21
30-Jun-21

24-Jun-21
30-Jun-21

10-Sep-21
16-Sep-21

5
5

54
2052-SW

Q
-PH1

2720-SW
Q

-PH1
Underground Utilities / Structures
Underground Utilities / Structures

16-Jul-21
10-Dec-21

16-Jul-21
10-Dec-21

16-Jul-21
10-Dec-21

16-Jul-21
14-M

ar-22
101

101
62

Sew
er

Sew
er

16-Jul-21
12-O

ct-21
16-Jul-21

12-O
ct-21

16-Jul-21
12-O

ct-21
17-Sep-21

14-M
ar-22

61
61

102

2720-SW
Q

-PH1
Excavate, Core-Drill Ex. M

H, Connect & Plug-Sewer-SW
Q

16-Jul-21
20-Jul-21

16-Jul-21
20-Jul-21

16-Jul-21
20-Jul-21

17-Sep-21
21-Sep-21

3
3

44
2053-SW

Q
-PH1,

D2000-PH1, 
PH1-W

ASD, 

2721-SW
Q

-PH1

2721-SW
Q

-PH1
Run 10" M

ain and Set M
H #23-Sewer-SW

Q
21-Jul-21

22-Jul-21
21-Jul-21

22-Jul-21
21-Jul-21

22-Jul-21
22-Sep-21

23-Sep-21
2

2
44

2720-SW
Q

-PH1, D2000-PH1, D2020-PH1
2722-SW

Q
-PH1

2722-SW
Q

-PH1
Run 10" M

ain and Set M
H #22-Sewer-SW

Q
23-Jul-21

28-Jul-21
23-Jul-21

28-Jul-21
23-Jul-21

28-Jul-21
24-Sep-21

29-Sep-21
4

4
44

2721-SW
Q

-PH1, D2000-PH1, D2020-PH1
2723-SW

Q
-PH1

2723-SW
Q

-PH1
Run 10" M

ain and Set M
H #21-Sewer-SW

Q
29-Jul-21

03-Aug-21
29-Jul-21

03-Aug-21
29-Jul-21

03-Aug-21
30-Sep-21

05-O
ct-21

4
4

44
2722-SW

Q
-PH1, D2000-PH1, D2020-PH1

2724-SW
Q

-PH1, 2700-SW
Q

-PH1
2724-SW

Q
-PH1
Stub-out to M

H #20, Run 10" M
ain & Set M

H #18-Sewer-SW
Q

04-Aug-21
05-Aug-21

04-Aug-21
05-Aug-21

04-Aug-21
05-Aug-21

06-O
ct-21

07-O
ct-21

2
2

44
2723-SW

Q
-PH1

2725-SW
Q

-PH1

2725-SW
Q

-PH1
Run 10" M

ain and Set M
H #17-Sewer-SW

Q
06-Aug-21

10-Aug-21
06-Aug-21

10-Aug-21
06-Aug-21

10-Aug-21
08-O

ct-21
13-O

ct-21
3

3
44

2724-SW
Q

-PH1, D2020-PH1
2726-SW

Q
-PH1

2726-SW
Q

-PH1
Run 10" M

ain and Set M
H #16-Sewer-SW

Q
11-Aug-21

13-Aug-21
11-Aug-21

13-Aug-21
11-Aug-21

13-Aug-21
14-O

ct-21
18-O

ct-21
3

3
44

2725-SW
Q

-PH1
2727-SW

Q
-PH1, 16020-SW

Q
-PH1, 16040-SW

Q
-PH1

2727-SW
Q

-PH1
Run 10" M

ain and Set M
H #15-Sewer-SW

Q
16-Aug-21

17-Aug-21
16-Aug-21

17-Aug-21
16-Aug-21

17-Aug-21
17-Dec-21

20-Dec-21
2

2
84

2726-SW
Q

-PH1
2728-SW

Q
-PH1

2728-SW
Q

-PH1
Run 8" M

ain and Set M
H #14-Sewer-SW

Q
18-Aug-21

18-Aug-21
18-Aug-21

18-Aug-21
18-Aug-21

18-Aug-21
21-Dec-21

21-Dec-21
1

1
84

2727-SW
Q

-PH1
2729-SW

Q
-PH1

2729-SW
Q

-PH1
Run 8" M

ain and Set M
H #20-Sewer-SW

Q
19-Aug-21

23-Aug-21
19-Aug-21

23-Aug-21
19-Aug-21

23-Aug-21
22-Dec-21

27-Dec-21
3

3
84

2728-SW
Q

-PH1
2730-SW

Q
-PH1

2730-SW
Q

-PH1
Run 8" M

ain and Set M
H #19-Sewer-SW

Q
24-Aug-21

26-Aug-21
24-Aug-21

26-Aug-21
24-Aug-21

26-Aug-21
28-Dec-21

30-Dec-21
3

3
84

2729-SW
Q

-PH1
2720-SEQ

-PH1, 17010-SEW
2731-SW

Q
-PH1
Rec Center Laterals / FO

G
 system

-Sewer-SW
Q

08-O
ct-21

12-O
ct-21

08-O
ct-21

12-O
ct-21

08-O
ct-21

12-O
ct-21

11-M
ar-22

14-M
ar-22

2
2

102
2723-NW

Q
-PH1

2724-NW
Q

-PH1, CERT-SEW
-PH4, SCO

-PH1
Drainage
Drainage

16-Jul-21
10-Dec-21

16-Jul-21
10-Dec-21

16-Jul-21
10-Dec-21

16-Jul-21
03-Feb-22

101
101

36

2670-SW
Q

-PH1
Drainage (42-43-46-48-53)-SW

Q
16-Jul-21

22-Jul-21
16-Jul-21

22-Jul-21
16-Jul-21

22-Jul-21
16-Jul-21

22-Jul-21
5

5
0

2052-SW
Q

-PH1, D2010-PH1, D2040-PH1
2671-SW

Q
-PH1

2671-SW
Q

-PH1
Drainage (53-54-57)-SW

Q
23-Jul-21

26-Jul-21
23-Jul-21

26-Jul-21
23-Jul-21

26-Jul-21
23-Jul-21

26-Jul-21
2

2
0

2670-SW
Q

-PH1, D2010-PH1, D2040-PH1
2672-SW

Q
-PH1

2672-SW
Q

-PH1
Drainage (54-55-120-121-56-59-58-60)-SW

Q
27-Jul-21

04-Aug-21
27-Jul-21

04-Aug-21
27-Jul-21

04-Aug-21
27-Jul-21

04-Aug-21
7

7
0

2671-SW
Q

-PH1, D2010-PH1, D2040-PH1
2673-SW

Q
-PH1, 16010-SW

Q
-PH1, 16040-SW

Q
-PH1

2673-SW
Q

-PH1
Drainage (60-61-69)-SW

Q
05-Aug-21

06-Aug-21
05-Aug-21

06-Aug-21
05-Aug-21

06-Aug-21
05-Aug-21

06-Aug-21
2

2
0

2672-SW
Q

-PH1, D2010-PH1, D2040-PH1
2674-SW

Q
-PH1, 2700-SW

Q
-PH1

2674-SW
Q

-PH1
Drainage (43-44-45-47)-SW

Q
09-Aug-21

12-Aug-21
09-Aug-21

12-Aug-21
09-Aug-21

12-Aug-21
09-Aug-21

12-Aug-21
4

4
0

2673-SW
Q

-PH1, D2010-PH1, D2040-PH1
2675-SW

Q
-PH1

2675-SW
Q

-PH1
Drainage (47-52-51-50-49)-SW

Q
13-Aug-21

18-Aug-21
13-Aug-21

18-Aug-21
13-Aug-21

18-Aug-21
13-Aug-21

18-Aug-21
4

4
0

2674-SW
Q

-PH1, D2040-PH1
2670-SEQ

-PH1, 17000-DR
2676-SW

Q
-PH1
Rec Center Drainage Laterals-SW

Q
08-Dec-21

10-Dec-21
08-Dec-21

10-Dec-21
08-Dec-21

10-Dec-21
01-Feb-22

03-Feb-22
3

3
36

2672-NW
Q

-PH1
2678-NW

Q
-PH1, ASB-PH4-CERT

W
ater

W
ater

09-Aug-21
08-Sep-21

09-Aug-21
08-Sep-21

09-Aug-21
08-Sep-21

15-Nov-21
30-Dec-21

22
22

76

2700-SW
Q

-PH1
Rem

ove Plug and Connect to Ex 12" W
ater M

ain-W
ater-SW

Q
09-Aug-21

09-Aug-21
09-Aug-21

09-Aug-21
09-Aug-21

09-Aug-21
15-Nov-21

15-Nov-21
1

1
67

2673-SW
Q

-PH1,
2723-SW

Q
-PH1,

D2030-PH1

2701-SW
Q

-PH1

2701-SW
Q

-PH1
Run 12" DIP W

M
 W

est Around Rec Center to 12x8 Tee-W
ater-SW

Q
10-Aug-21

23-Aug-21
10-Aug-21

23-Aug-21
10-Aug-21

23-Aug-21
16-Nov-21

01-Dec-21
10

10
67

2700-SW
Q

-PH1
2702-SW

Q
-PH1

2702-SW
Q

-PH1
Run 12" DIP W

est towards 92nd Ave-W
ater-SW

Q
24-Aug-21

25-Aug-21
24-Aug-21

25-Aug-21
24-Aug-21

25-Aug-21
02-Dec-21

03-Dec-21
2

2
67

2701-SW
Q

-PH1
2703-SW

Q
-PH1

2703-SW
Q

-PH1
Run 12" DIP W

M
 South-W

ater-SW
Q

26-Aug-21
01-Sep-21

26-Aug-21
01-Sep-21

26-Aug-21
01-Sep-21

06-Dec-21
10-Dec-21

5
5

67
2702-SW

Q
-PH1

2704-SW
Q

-PH1
2704-SW

Q
-PH1
Connect W

M
 at 92nd Ave-W

ater-SW
Q

02-Sep-21
02-Sep-21

02-Sep-21
02-Sep-21

02-Sep-21
02-Sep-21

13-Dec-21
13-Dec-21

1
1

67
2703-SW

Q
-PH1

2700-SEQ
-PH1, 2705-SW

Q
-PH1

2705-SW
Q

-PH1
W

ater Laterals to Structures-W
ater-SW

Q
03-Sep-21

08-Sep-21
03-Sep-21

08-Sep-21
03-Sep-21

08-Sep-21
28-Dec-21

30-Dec-21
3

3
76

2704-SW
Q

-PH1
2702-SEQ

-PH1, 2703-SEQ
-PH1, 17000-W

A, 17115-W
A-PH4

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Tem
porary Power Panels / Inspect-Existing Conditions/Early W

orks/SW
PPP

KL Trailers-Existing Conditions/Early W
orks/SW

PPP

Site Dem
olition

Dem
o Site Electrical / Poles-Site Dem

o-SW
Q

Pulverize Asphalt, Dem
o Curbing/Sidewalks, etc-Site Dem

o-SW
Q

Clear & G
rub / Tree Rem

oval-Site Dem
o-SW

Q

UG
 Utility / Structure Dem

o-Site Dem
o-SW

Q
Underground Utilities / Structures

Sewer

Excavate, Core-Drill Ex. M
H, Connect & Plug-Sewer-SW

Q

Run 10" M
ain and Set M

H #23-Sewer-SW
Q

Run 10" M
ain and Set M

H #22-Sewer-SW
Q

Run 10" M
ain and Set M

H #21-Sewer-SW
Q

Stub-out to M
H #20, Run 10" M

ain & Set M
H #18-Sewer-SW

Q

Run 10" M
ain and Set M

H #17-Sewer-SW
Q

Run 10" M
ain and Set M

H #16-Sewer-SW
Q

Run 10" M
ain and Set M

H #15-Sewer-SW
Q

Run 8" M
ain and Set M

H #14-Sewer-SW
Q

Run 8" M
ain and Set M

H #20-Sewer-SW
Q

Run 8" M
ain and Set M

H #19-Sewer-SW
Q

Rec Center Laterals / FO
G

 system
-Sewer-SW

Q
Drainage

Drainage (42-43-46-48-53)-SW
Q

Drainage (53-54-57)-SW
Q

Drainage (54-55-120-121-56-59-58-60)-SW
Q

Drainage (60-61-69)-SW
Q

Drainage (43-44-45-47)-SW
Q

Drainage (47-52-51-50-49)-SW
Q

Rec Center Drainage Laterals-SW
Q

W
ater

Rem
ove Plug and Connect to Ex 12" W

ater M
ain-W

ater-SW
Q

Run 12" DIP W
M

 W
est Around Rec Center to 12x8 Tee-W

ater-SW
Q

Run 12" DIP W
est towards 92nd Ave-W

ater-SW
Q

Run 12" DIP W
M

 South-W
ater-SW

Q
Connect W

M
 at 92nd Ave-W

ater-SW
Q

W
ater Laterals to Structures-W

ater-SW
Q

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

Site Electrical
Site Electrical

16-Aug-21
04-O

ct-21
16-Aug-21

04-O
ct-21

16-Aug-21
04-O

ct-21
19-O

ct-21
18-Jan-22

35
35

69

16040-SW
Q

-PH1
Telecom

 Ductbank-Site Electrical-SW
Q

16-Aug-21
24-Aug-21

16-Aug-21
24-Aug-21

16-Aug-21
24-Aug-21

19-O
ct-21

27-O
ct-21

7
7

44
2726-SW

Q
-PH1, 2672-SW

Q
-PH1, PH1-EP

16020-SEQ
-PH1, 16050-SW

Q
-PH1, ASBL-SEL

16050-SW
Q

-PH1
Branch Circuits (Parking Lot South)-Site Electrical-SW

Q
25-Aug-21

31-Aug-21
25-Aug-21

31-Aug-21
25-Aug-21

31-Aug-21
28-O

ct-21
03-Nov-21

5
5

44
2101-SW

Q
-PH1,

16040-SW
Q

-PH1,
D16000-PH1, 

16060-SW
Q

-PH1,
2010-SW

Q
-PH1

16060-SW
Q

-PH1
Branch Circuits (Parking Lot North)-Site Electrical-SW

Q
01-Sep-21

08-Sep-21
01-Sep-21

08-Sep-21
01-Sep-21

08-Sep-21
04-Nov-21

10-Nov-21
5

5
44

16050-SW
Q

-PH1,
D16000-PH1, 
PH1-EP

16070-SW
Q

-PH1,
2015-SW

Q
-PH1,

ASBL-SEL
16070-SW

Q
-PH1
Branch Circuits (Perim

eter)-Site Electrical-SW
Q

09-Sep-21
15-Sep-21

09-Sep-21
15-Sep-21

09-Sep-21
15-Sep-21

12-Nov-21
18-Nov-21

5
5

44
16060-SW

Q
-PH116040-SEQ

-PH1
16000-SW

Q
-PH1
Set New FPL Pole-Site Electrical-SW

Q
20-Sep-21

21-Sep-21
20-Sep-21

21-Sep-21
20-Sep-21

21-Sep-21
03-Jan-22

04-Jan-22
2

2
69

2052-SW
Q

-PH1, D16000-PH1, FPL-PH1-FD
16010-SW

Q
-PH1

16010-SW
Q

-PH1
FPL Prim

ary Ductbank-Site Electrical-SW
Q

22-Sep-21
28-Sep-21

22-Sep-21
28-Sep-21

22-Sep-21
28-Sep-21

05-Jan-22
11-Jan-22

5
5

69
2052-SW

Q
-PH1, D16000-PH1, 16000-SW

Q
-PH1, 2672-SW

Q
-PH1, FPL-PH1-FD

16020-SW
Q

-PH1, 2010-SW
Q

-PH1
16020-SW

Q
-PH1
Secondary Ductbank-Site Electrical-SW

Q
29-Sep-21

01-O
ct-21

29-Sep-21
01-O

ct-21
29-Sep-21

01-O
ct-21

12-Jan-22
14-Jan-22

3
3

69
2726-SW

Q
-PH1, 16010-SW

Q
-PH1

16000-SEQ
-PH1, 16030-SW

Q
-PH1, CERT-FPL

16030-SW
Q

-PH1
Set TX Pad-Site Electrical-SW

Q
04-O

ct-21
04-O

ct-21
04-O

ct-21
04-O

ct-21
04-O

ct-21
04-O

ct-21
18-Jan-22

18-Jan-22
1

1
69

16020-SW
Q

-PH116030-SEQ
-PH1, 16000-SEQ

-PH1, CERT-FPL
Earthw

ork/G
rading

Earthw
ork/G

rading
01-Jul-21

19-Aug-21
01-Jul-21

19-Aug-21
01-Jul-21

19-Aug-21
08-Sep-21

27-O
ct-21

35
35

47

2100-SW
Q

-PH1Import Fill / Em
bankm

ent/ Rec Center Bldg 
Pad-Earthwork/G

rading-SW
Q

01-Jul-21
22-Jul-21

01-Jul-21
22-Jul-21

01-Jul-21
22-Jul-21

08-Sep-21
28-Sep-21

15
15

47
2052-SW

Q
-PH1,

M
O

T, 
2050-SW

Q
-PH1, 2101-SW

Q
-PH1,

2100-SEQ
-PH1,

2102-SW
Q

-PH1,
2102-SW

Q
-PH1Import Fill / Em

bankm
ent/ Prom

enade-Earthwork/G
rading-SW

Q
23-Jul-21

05-Aug-21
23-Jul-21

05-Aug-21
23-Jul-21

05-Aug-21
29-Sep-21

13-O
ct-21

10
10

47
2100-SW

Q
-PH1

2101-SEQ
-PH1,

2102-SEQ
-PH1,

2101-SW
Q

-PH1
2101-SW

Q
-PH1Grading / Parking Lot Sub-base-Earthwork/G

rading-SW
Q

06-Aug-21
19-Aug-21

06-Aug-21
19-Aug-21

06-Aug-21
19-Aug-21

14-O
ct-21

27-O
ct-21

10
10

47
2100-SW

Q
-PH1,

2102-SW
Q

-PH1
16050-SW

Q
-PH1,

2015-SW
Q

-PH1,
2010-SW

Q
-PH1

Rec Center Parking Low
er

Rec Center Parking Low
er

29-Sep-21
09-Sep-22

29-Sep-21
09-Sep-22

29-Sep-21
09-Sep-22

19-Jul-22
18-Jul-23

237
237

213

2010-SW
Q

-PH1Rough Cut Subgrade-Rec Center Parking Lower-SW
Q

29-Sep-21
01-O

ct-21
29-Sep-21

01-O
ct-21

29-Sep-21
01-O

ct-21
19-Jul-22

21-Jul-22
3

3
199

2101-SW
Q

-PH1,
16050-SW

Q
-PH1,

16010-SW
Q

-PH1 2835-SW
Q

-PH1,
2015-SW

Q
-PH1

2835-SW
Q

-PH1Sleeves-Rec Center Parking Lower-SW
Q

04-O
ct-21

06-O
ct-21

04-O
ct-21

06-O
ct-21

04-O
ct-21

06-O
ct-21

22-Jul-22
26-Jul-22

3
3

199
2010-SW

Q
-PH1

2070-SW
Q

-PH1
2070-SW

Q
-PH1Finish Stabilized Subgrade-Rec Center Parking Lower-SW

Q
07-O

ct-21
15-O

ct-21
07-O

ct-21
15-O

ct-21
07-O

ct-21
15-O

ct-21
27-Jul-22

03-Aug-22
6

6
199

2835-SW
Q

-PH1
2710-SW

Q
-PH1,

2015-SW
Q

-PH1

2710-SW
Q

-PH1Lim
erock-Rec Center Parking Lower-SW

Q
18-O

ct-21
26-O

ct-21
18-O

ct-21
26-O

ct-21
18-O

ct-21
26-O

ct-21
24-Aug-22

01-Sep-22
7

7
213

2070-SW
Q

-PH1
ASB-SW

Q
-L-PH1

ASB-SW
Q

-L-PH1
As-Built Rock-Rec Center Parking Lower-SW

Q
27-O

ct-21
29-O

ct-21
27-O

ct-21
29-O

ct-21
27-O

ct-21
29-O

ct-21
02-Sep-22

07-Sep-22
3

3
213

2710-SW
Q

-PH1
2810-SW

Q
-PH1

2810-SW
Q

-PH11st lift- Asphalt-Rec Center Parking Lower-SW
Q

01-Nov-21
03-Nov-21

01-Nov-21
03-Nov-21

01-Nov-21
03-Nov-21

08-Sep-22
12-Sep-22

3
3

213
ASB-SW

Q
-L-PH12550-SW

Q
-PH1, 2320-SW

Q
-PH1, 17000-DR

2550-SW
Q

-PH1Auger/Set Bollards-Rec Center Parking Lower-SW
Q

04-Nov-21
08-Nov-21

04-Nov-21
08-Nov-21

04-Nov-21
08-Nov-21

20-Sep-22
22-Sep-22

3
3

218
2810-SW

Q
-PH1

2335-SW
Q

-PH1

2320-SW
Q

-PH1D-Curbs-Rec Center Parking Lower-SW
Q

04-Nov-21
09-Nov-21

04-Nov-21
09-Nov-21

04-Nov-21
09-Nov-21

13-Sep-22
16-Sep-22

4
4

213
2810-SW

Q
-PH1

2230-SW
Q

-PH1
2230-SW

Q
-PH1Fine G

rade Sidewaks-Rec Center Parking Lower-SW
Q

10-Nov-21
16-Nov-21

10-Nov-21
16-Nov-21

10-Nov-21
16-Nov-21

19-Sep-22
22-Sep-22

4
4

213
2320-SW

Q
-PH1

2335-SW
Q

-PH1

2335-SW
Q

-PH1Sidewalks-Rec Center Parking Lower-SW
Q

17-Nov-21
02-Dec-21

17-Nov-21
02-Dec-21

17-Nov-21
02-Dec-21

23-Sep-22
06-O

ct-22
10

10
213

2230-SW
Q

-PH1,
2550-SW

Q
-PH1

2780-SW
Q

-PH1

2780-SW
Q

-PH1Rem
ove Lim

erock from
 Islands & Backfill-Rec Center Parking 

Lower-SW
Q

03-Dec-21
07-Dec-21

03-Dec-21
07-Dec-21

03-Dec-21
07-Dec-21

07-O
ct-22

12-O
ct-22

3
3

213
2335-SW

Q
-PH1

2830-SW
Q

-PH1

2830-SW
Q

-PH12nd Lift Asphalt (At end of Project)-Rec Center Parking Lower-SW
Q

25-Aug-22
29-Aug-22

25-Aug-22
29-Aug-22

25-Aug-22
29-Aug-22

03-Jul-23
06-Jul-23

3
3

213
2780-SW

Q
-PH1

2990-SW
Q

-PH1

2990-SW
Q

-PH1Striping & Signage-Rec Center Parking Lower-SW
Q

07-Sep-22
09-Sep-22

07-Sep-22
09-Sep-22

07-Sep-22
09-Sep-22

14-Jul-23
18-Jul-23

3
3

213
2830-SW

Q
-PH1

FCO
-PH1

Rec Center Parking Upper
Rec Center Parking Upper

18-O
ct-21

29-Sep-22
18-O

ct-21
29-Sep-22

18-O
ct-21

29-Sep-22
04-Aug-22

18-Jul-23
239

239
199

2015-SW
Q

-PH1Rough Cut Subgrade-Rec Center Parking Upper-SW
Q

18-O
ct-21

20-O
ct-21

18-O
ct-21

20-O
ct-21

18-O
ct-21

20-O
ct-21

04-Aug-22
08-Aug-22

3
3

199
2101-SW

Q
-PH1,

16060-SW
Q

-PH1,
2010-SW

Q
-PH1, 2845-SW

Q
-PH1

2845-SW
Q

-PH1Sleeves-Rec Center Parking Upper-SW
Q

21-O
ct-21

25-O
ct-21

21-O
ct-21

25-O
ct-21

21-O
ct-21

25-O
ct-21

09-Aug-22
11-Aug-22

3
3

199
2015-SW

Q
-PH1

2080-SW
Q

-PH1
2080-SW

Q
-PH1Finish Stabilized Subgrade-Rec Center Parking Upper-SW

Q
26-O

ct-21
03-Nov-21

26-O
ct-21

03-Nov-21
26-O

ct-21
03-Nov-21

12-Aug-22
22-Aug-22

7
7

199
2845-SW

Q
-PH1

2715-SW
Q

-PH1

2715-SW
Q

-PH1Lim
erock-Rec Center Parking Upper-SW

Q
04-Nov-21

16-Nov-21
04-Nov-21

16-Nov-21
04-Nov-21

16-Nov-21
23-Aug-22

01-Sep-22
8

8
199

2080-SW
Q

-PH1
ASB-SW

Q
-U-PH1

ASB-SW
Q

-U-PH1
As-Built Rock-Rec Center Parking Upper-SW

Q
17-Nov-21

19-Nov-21
17-Nov-21

19-Nov-21
17-Nov-21

19-Nov-21
02-Sep-22

07-Sep-22
3

3
199

2715-SW
Q

-PH1
2820-SW

Q
-PH1

2820-SW
Q

-PH11st lift- Asphalt-Rec Center Parking Upper-SW
Q

22-Nov-21
24-Nov-21

22-Nov-21
24-Nov-21

22-Nov-21
24-Nov-21

08-Sep-22
12-Sep-22

3
3

199
ASB-SW

Q
-U-PH12560-SW

Q
-PH1, 2330-SW

Q
-PH1, 17000-DR

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Site Electrical

Telecom
 Ductbank-Site Electrical-SW

Q
Branch Circuits (Parking Lot South)-Site Electrical-SW

Q

Branch Circuits (Parking Lot North)-Site Electrical-SW
Q

Branch Circuits (Perim
eter)-Site Electrical-SW

Q
Set New FPL Pole-Site Electrical-SW

Q
FPL Prim

ary Ductbank-Site Electrical-SW
Q

Secondary Ductbank-Site Electrical-SW
Q

Set TX Pad-Site Electrical-SW
Q

Earthwork/G
rading

Im
port Fill / Em

bankm
ent/ Rec Center Bldg Pad-Earthwork/G

rading-SW
Q

Im
port Fill / Em

bankm
ent/ Prom

enade-Earthwork/G
rading-SW

Q

G
rading / Parking Lot Sub-base-Earthwork/G

rading-SW
Q

Rec Center Parking Lower

Rough Cut Subgrade-Rec Center Parking Lower-SW
Q

Sleeves-Rec Center Parking Lower-SW
Q

Finish Stabilized Subgrade-Rec Center Parking Lower-SW
Q

Lim
erock-Rec Center Parking Lower-SW

Q
As-Built Rock-Rec Center Parking Lower-SW

Q
1st lift- Asphalt-Rec Center Parking Lower-SW

Q
Auger/Set Bollards-Rec Center Parking Lower-SW

Q

D-Curbs-Rec Center Parking Lower-SW
Q

Fine G
rade Sidewaks-Rec Center Parking Lower-SW

Q

Sidewalks-Rec Center Parking Lower-SW
Q

Rem
ove Lim

erock from
 Islands & Backfill-Rec Center Parking Lower-SW

Q

2nd Lift Asphalt (At end of Project)-Rec Center Parking Lower-SW
Q

Striping & Signage-Rec Center Parking Lower-SW
Q

Rough Cut Subgrade-Rec Center Parking Upper-SW
Q

Sleeves-Rec Center Parking Upper-SW
Q

Finish Stabilized Subgrade-Rec Center Parking Upper-SW
Q

Lim
erock-Rec Center Parking Upper-SW

Q
As-Built Rock-Rec Center Parking Upper-SW

Q
1st lift- Asphalt-Rec Center Parking Upper-SW

Q

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

2560-SW
Q

-PH1Auger/Set Bollards-Rec Center Parking Upper-SW
Q

29-Nov-21
01-Dec-21

29-Nov-21
01-Dec-21

29-Nov-21
01-Dec-21

20-Sep-22
22-Sep-22

3
3

204
2820-SW

Q
-PH1

2345-SW
Q

-PH1

2330-SW
Q

-PH1D-Curbs-Rec Center Parking Upper-SW
Q

29-Nov-21
02-Dec-21

29-Nov-21
02-Dec-21

29-Nov-21
02-Dec-21

13-Sep-22
16-Sep-22

4
4

199
2820-SW

Q
-PH1

2240-SW
Q

-PH1
2240-SW

Q
-PH1Fine G

rade Sidewaks-Rec Center Parking Upper-SW
Q

03-Dec-21
08-Dec-21

03-Dec-21
08-Dec-21

03-Dec-21
08-Dec-21

19-Sep-22
22-Sep-22

4
4

199
2330-SW

Q
-PH1

2345-SW
Q

-PH1

2345-SW
Q

-PH1Sidewalks-Rec Center Parking Upper-SW
Q

09-Dec-21
22-Dec-21

09-Dec-21
22-Dec-21

09-Dec-21
22-Dec-21

23-Sep-22
06-O

ct-22
10

10
199

2240-SW
Q

-PH1,
2560-SW

Q
-PH1

2785-SW
Q

-PH1

2785-SW
Q

-PH1Rem
ove Lim

erock from
 Islands & Backfill-Rec Center Parking 

Upper-SW
Q

23-Dec-21
28-Dec-21

23-Dec-21
28-Dec-21

23-Dec-21
28-Dec-21

07-O
ct-22

12-O
ct-22

3
3

199
2345-SW

Q
-PH1

2840-SW
Q

-PH1

2840-SW
Q

-PH12nd Lift Asphalt (At end of Project)-Rec Center Parking Upper-SW
Q

15-Sep-22
19-Sep-22

15-Sep-22
19-Sep-22

15-Sep-22
19-Sep-22

03-Jul-23
06-Jul-23

3
3

199
2785-SW

Q
-PH1

2995-SW
Q

-PH1

2995-SW
Q

-PH1Striping & Signage-Rec Center Parking Upper-SW
Q

27-Sep-22
29-Sep-22

27-Sep-22
29-Sep-22

27-Sep-22
29-Sep-22

14-Jul-23
18-Jul-23

3
3

199
2840-SW

Q
-PH1

FCO
-PH1

South East Q
uadrant

South East Q
uadrant

24-Jun-21
28-Feb-22

24-Jun-21
28-Feb-22

24-Jun-21
28-Feb-22

26-Jul-21
18-Jul-23

168
168

349

Site Dem
olition

Site Dem
olition

24-Jun-21
05-Aug-21

24-Jun-21
05-Aug-21

24-Jun-21
05-Aug-21

26-Jul-21
01-Sep-21

30
30

19

2050-SEQ
-PH1Pulverize Asphalt, Dem

o Curbing/Sidewalks, etc-Site Dem
o-SEQ

24-Jun-21
08-Jul-21

24-Jun-21
08-Jul-21

24-Jun-21
08-Jul-21

26-Jul-21
06-Aug-21

10
10

21
2052-SW

Q
-PH1

2051-SEQ
-PH1,

2050-NEQ
-PH1,

2052-NEQ
-PH1

2051-SEQ
-PH1UG

 Utility / Structure Dem
o-Site Dem

o-SEQ
09-Jul-21

20-Jul-21
09-Jul-21

20-Jul-21
09-Jul-21

20-Jul-21
09-Aug-21

18-Aug-21
8

8
21

2050-SEQ
-PH1

2670-SEQ
-PH1

2053-SEQ
-PH1Dem

o Site Electrical / Poles-Site Dem
o-SEQ

20-Jul-21
22-Jul-21

20-Jul-21
22-Jul-21

20-Jul-21
22-Jul-21

16-Aug-21
18-Aug-21

3
3

19
2052-SEQ

-PH1
2670-SEQ

-PH1
2052-SEQ

-PH1Clear & G
rub / Tree Rem

oval-Site Dem
o-SEQ

16-Jul-21
05-Aug-21

16-Jul-21
05-Aug-21

16-Jul-21
05-Aug-21

12-Aug-21
01-Sep-21

15
15

19
2051-PH1, 
2050-NW

Q
-PH1

2053-SEQ
-PH1,

2052-NEQ
-PH1,

2050-NEQ
-PH1

Underground Utilities / Structures
Underground Utilities / Structures

19-Aug-21
17-Nov-21

19-Aug-21
17-Nov-21

19-Aug-21
17-Nov-21

19-Aug-21
18-Feb-22

62
62

62

Sew
er

Sew
er

27-Aug-21
20-Sep-21

27-Aug-21
20-Sep-21

27-Aug-21
20-Sep-21

03-Jan-22
25-Jan-22

16
16

84

2720-SEQ
-PH1

Run 8" M
ain and Set M

H #8-Sewer-SEQ
27-Aug-21

01-Sep-21
27-Aug-21

01-Sep-21
27-Aug-21

01-Sep-21
03-Jan-22

06-Jan-22
4

4
84

2730-SW
Q

-PH1
2721-SEQ

-PH1
2721-SEQ

-PH1
Run 8" M

ain and Set M
H #7-Sewer-SEQ

02-Sep-21
07-Sep-21

02-Sep-21
07-Sep-21

02-Sep-21
07-Sep-21

07-Jan-22
11-Jan-22

3
3

84
2720-SEQ

-PH1
2722-SEQ

-PH1
2722-SEQ

-PH1
Run 8" M

ain and Set M
H #6-Sewer-SEQ

08-Sep-21
10-Sep-21

08-Sep-21
10-Sep-21

08-Sep-21
10-Sep-21

12-Jan-22
14-Jan-22

3
3

84
2721-SEQ

-PH1
2723-SEQ

-PH1
2723-SEQ

-PH1
Run 8" M

ain and Set M
H #5-Sewer-SEQ

13-Sep-21
16-Sep-21

13-Sep-21
16-Sep-21

13-Sep-21
16-Sep-21

18-Jan-22
21-Jan-22

4
4

84
2722-SEQ

-PH1
2724-SEQ

-PH1
2724-SEQ

-PH1
Run 8" M

ain and Set M
H #4-Sewer-SEQ

17-Sep-21
20-Sep-21

17-Sep-21
20-Sep-21

17-Sep-21
20-Sep-21

24-Jan-22
25-Jan-22

2
2

84
2723-SEQ

-PH1
2720-NEQ

-PH1, 17030-SEW
, CERT-SEW

-PH2
Drainage
Drainage

19-Aug-21
30-Sep-21

19-Aug-21
30-Sep-21

19-Aug-21
30-Sep-21

19-Aug-21
30-Sep-21

30
30

0

2670-SEQ
-PH1

Drainage (61-62-63-64-65-81)-SEQ
19-Aug-21

26-Aug-21
19-Aug-21

26-Aug-21
19-Aug-21

26-Aug-21
19-Aug-21

26-Aug-21
6

6
0

2675-SW
Q

-PH1, 2051-SEQ
-PH1, 2053-SEQ

-PH1
2671-SEQ

-PH1
2671-SEQ

-PH1
Drainage (65-68-67-85-114-66-117)-SEQ

27-Aug-21
08-Sep-21

27-Aug-21
08-Sep-21

27-Aug-21
08-Sep-21

27-Aug-21
08-Sep-21

8
8

0
2670-SEQ

-PH1
2672-SEQ

-PH1
2672-SEQ

-PH1
Drainage (62-72-73-75-116-76-77-78-79-80)-SEQ

09-Sep-21
20-Sep-21

09-Sep-21
20-Sep-21

09-Sep-21
20-Sep-21

09-Sep-21
20-Sep-21

8
8

0
2671-SEQ

-PH1
2673-SEQ

-PH1

2673-SEQ
-PH1

Drainage (116-113-74-71-70)-SEQ
21-Sep-21

24-Sep-21
21-Sep-21

24-Sep-21
21-Sep-21

24-Sep-21
21-Sep-21

24-Sep-21
4

4
0

2672-SEQ
-PH1

2702-SEQ
-PH1, 2675-SEQ

-PH1
2675-SEQ

-PH1
Drainage (85-84-83-82-86-87)-SEQ

27-Sep-21
30-Sep-21

27-Sep-21
30-Sep-21

27-Sep-21
30-Sep-21

27-Sep-21
30-Sep-21

4
4

0
2673-SEQ

-PH1, 2050-PH1
2102-SEQ

-PH1, 2674-NEQ
-PH1, ASB-CERT-PH2, 17020-DR

W
ater

W
ater

03-Sep-21
13-O

ct-21
03-Sep-21

13-O
ct-21

03-Sep-21
13-O

ct-21
14-Dec-21

18-Feb-22
27

27
86

2700-SEQ
-PH1

Run 12" DIP W
M

 East Towards 87th Ave-W
ater-SEQ

03-Sep-21
17-Sep-21

03-Sep-21
17-Sep-21

03-Sep-21
17-Sep-21

14-Dec-21
28-Dec-21

10
10

67
2704-SW

Q
-PH1

2701-SEQ
-PH1

2701-SEQ
-PH1

Connect to 12" W
M

 at 87th Ave-W
ater-SEQ

20-Sep-21
21-Sep-21

20-Sep-21
21-Sep-21

20-Sep-21
21-Sep-21

29-Dec-21
30-Dec-21

2
2

67
2700-SEQ

-PH1
2702-SEQ

-PH1
2702-SEQ

-PH1
Run 8" W

M
 towards Am

phitheatre-W
ater-SEQ

27-Sep-21
28-Sep-21

27-Sep-21
28-Sep-21

27-Sep-21
28-Sep-21

03-Jan-22
04-Jan-22

2
2

64
2701-SEQ

-PH1, 2673-SEQ
-PH1, 2705-SW

Q
-PH1

2700-NEQ
-PH1, 2703-SEQ

-PH1, 2900-UG
-SW

Q
2703-SEQ

-PH1
W

ater Laterals to Structures-W
ater-SEQ

29-Sep-21
13-O

ct-21
29-Sep-21

13-O
ct-21

29-Sep-21
13-O

ct-21
07-Feb-22

18-Feb-22
10

10
86

2702-SEQ
-PH1, 2705-SW

Q
-PH1

2702-NEQ
-PH1, 17020-W

A, 17115-W
A-PH2

Site Electrical
Site Electrical

25-Aug-21
17-Nov-21

25-Aug-21
17-Nov-21

25-Aug-21
17-Nov-21

19-Nov-21
14-Feb-22

58
58

58

16020-SEQ
-PH1
Telecom

 Ductbank-Site Electrical-SEQ
25-Aug-21

07-Sep-21
25-Aug-21

07-Sep-21
25-Aug-21

07-Sep-21
02-Feb-22

14-Feb-22
9

9
107

16040-SW
Q

-PH116020-NEQ
-PH1, 16020-NW

Q
-PH1, ASBL-SEL

16000-SEQ
-PH1
FPL Prim

ary Ductbank-Site Electrical-SEQ
05-O

ct-21
15-O

ct-21
05-O

ct-21
15-O

ct-21
05-O

ct-21
15-O

ct-21
19-Jan-22

28-Jan-22
8

8
69

16020-SW
Q

-PH1, 16030-SW
Q

-PH1
16000-NEQ

-PH1, 16010-SEQ
-PH1

16010-SEQ
-PH1
Secondary Ductbank-Site Electrical-SEQ

18-O
ct-21

20-O
ct-21

18-O
ct-21

20-O
ct-21

18-O
ct-21

20-O
ct-21

31-Jan-22
02-Feb-22

3
3

69
16000-SEQ

-PH116030-SEQ
-PH1

16030-SEQ
-PH1
Set TX Pad-Site Electrical-SEQ

21-O
ct-21

21-O
ct-21

21-O
ct-21

21-O
ct-21

21-O
ct-21

21-O
ct-21

03-Feb-22
03-Feb-22

1
1

69
16010-SEQ

-PH1, 16030-SW
Q

-PH1
16000-NEQ

-PH1
16040-SEQ

-PH1
Branch Circuits (South Road)-Site Electrical-SEQ

18-O
ct-21

27-O
ct-21

18-O
ct-21

27-O
ct-21

18-O
ct-21

27-O
ct-21

19-Nov-21
02-Dec-21

8
8

23
2102-SEQ

-PH1, 16070-SW
Q

-PH1, D16000-PH1
16050-SEQ

-PH1, 2010-SEQ
-PH1

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Auger/Set Bollards-Rec Center Parking Upper-SW
Q

D-Curbs-Rec Center Parking Upper-SW
Q

Fine G
rade Sidewaks-Rec Center Parking Upper-SW

Q

Sidewalks-Rec Center Parking Upper-SW
Q

Rem
ove Lim

erock from
 Islands & Backfill-Rec Center Parking Upper-SW

Q

2nd Lift Asphalt (At end of Project)-Rec Center Parking Upper-SW
Q

South East Q
uadrant

Site Dem
olition

Pulverize Asphalt, Dem
o Curbing/Sidewalks, etc-Site Dem

o-SEQ

UG
 Utility / Structure Dem

o-Site Dem
o-SEQ

Dem
o Site Electrical / Poles-Site Dem

o-SEQ
Clear & G

rub / Tree Rem
oval-Site Dem

o-SEQ

Underground Utilities / Structures

Sewer

Run 8" M
ain and Set M

H #8-Sewer-SEQ
Run 8" M

ain and Set M
H #7-Sewer-SEQ

Run 8" M
ain and Set M

H #6-Sewer-SEQ
Run 8" M

ain and Set M
H #5-Sewer-SEQ

Run 8" M
ain and Set M

H #4-Sewer-SEQ
Drainage

Drainage (61-62-63-64-65-81)-SEQ
Drainage (65-68-67-85-114-66-117)-SEQ
Drainage (62-72-73-75-116-76-77-78-79-80)-SEQ

Drainage (116-113-74-71-70)-SEQ
Drainage (85-84-83-82-86-87)-SEQ
W

ater

Run 12" DIP W
M

 East Towards 87th Ave-W
ater-SEQ

Connect to 12" W
M

 at 87th Ave-W
ater-SEQ

Run 8" W
M

 towards Am
phitheatre-W

ater-SEQ
W

ater Laterals to Structures-W
ater-SEQ

Site Electrical

Telecom
 Ductbank-Site Electrical-SEQ

FPL Prim
ary Ductbank-Site Electrical-SEQ

Secondary Ductbank-Site Electrical-SEQ
Set TX Pad-Site Electrical-SEQ
Branch Circuits (South Road)-Site Electrical-SEQ

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

16050-SEQ
-PH1
Branch Circuits (W

est)-Site Electrical-SEQ
28-O

ct-21
05-Nov-21

28-O
ct-21

05-Nov-21
28-O

ct-21
05-Nov-21

03-Dec-21
13-Dec-21

7
7

23
16040-SEQ

-PH1, D16000-PH1
16060-SEQ

-PH1
16060-SEQ

-PH1
Branch Circuits (East)-Site Electrical-SEQ

08-Nov-21
17-Nov-21

08-Nov-21
17-Nov-21

08-Nov-21
17-Nov-21

14-Dec-21
22-Dec-21

7
7

23
16050-SEQ

-PH1, D16000-PH1
16040-NEQ

-PH1, 16060-NEQ
-PH1, ASBL-SEL

Earthw
ork/G

rading
Earthw

ork/G
rading

23-Jul-21
15-O

ct-21
23-Jul-21

15-O
ct-21

23-Jul-21
15-O

ct-21
08-O

ct-21
28-Dec-21

59
59

48

2100-SEQ
-PH1Import Fill / Em

bankm
ent / Am

phitheatre / 
W

est-Earthwork/G
rading-SEQ

23-Jul-21
12-Aug-21

23-Jul-21
12-Aug-21

23-Jul-21
12-Aug-21

08-O
ct-21

29-O
ct-21

15
15

54
2100-SW

Q
-PH1

2101-SEQ
-PH1,

2100-NEQ
-PH1,

BPAD-AB-SC
2101-SEQ

-PH1Skate Park G
rading Pads / East Side-Earthwork/G

rading-SEQ
13-Aug-21

02-Sep-21
13-Aug-21

02-Sep-21
13-Aug-21

02-Sep-21
07-Dec-21

28-Dec-21
15

15
77

2100-SEQ
-PH1,

2102-SW
Q

-PH1
2101-NEQ

-PH1

2102-SEQ
-PH1Grading / South Rd Sub-base-Earthwork/G

rading-SEQ
01-O

ct-21
15-O

ct-21
01-O

ct-21
15-O

ct-21
01-O

ct-21
15-O

ct-21
04-Nov-21

18-Nov-21
10

10
23

2102-SW
Q

-PH1,
2675-SEQ

-PH1
16040-SEQ

-PH1,
2010-SEQ

-PH1

South Road
South Road

28-O
ct-21

28-Feb-22
28-O

ct-21
28-Feb-22

28-O
ct-21

28-Feb-22
08-Apr-22

18-Jul-23
81

81
349

2010-SEQ
-PH1Rough Cut Subgrade-South Road-SEQ

28-O
ct-21

01-Nov-21
28-O

ct-21
01-Nov-21

28-O
ct-21

01-Nov-21
08-Apr-22

12-Apr-22
3

3
109

16040-SEQ
-PH1,

2102-SEQ
-PH1

2835-SEQ
-PH1

2835-SEQ
-PH1Sleeves-South Road-SEQ

02-Nov-21
04-Nov-21

02-Nov-21
04-Nov-21

02-Nov-21
04-Nov-21

13-Apr-22
15-Apr-22

3
3

109
2010-SEQ

-PH1
2070-SEQ

-PH1
2070-SEQ

-PH1Finish Stabilized Subgrade-South Road-SEQ
05-Nov-21

16-Nov-21
05-Nov-21

16-Nov-21
05-Nov-21

16-Nov-21
18-Apr-22

26-Apr-22
7

7
109

2835-SEQ
-PH1

2710-SEQ
-PH1, 2340-SEQ

-PH1
2710-SEQ

-PH1Lim
erock-South Road-SEQ

17-Nov-21
30-Nov-21

17-Nov-21
30-Nov-21

17-Nov-21
30-Nov-21

27-Apr-22
06-M

ay-22
8

8
109

2070-SEQ
-PH1

ASB-SEQ
-PH1, 2340-SEQ

-PH1, 2845-SEQ
-PH1

2340-SEQ
-PH1F Curbs/Ribbon Curbs-South Road-SEQ

19-Nov-21
01-Dec-21

19-Nov-21
01-Dec-21

19-Nov-21
01-Dec-21

29-Apr-22
09-M

ay-22
7

7
109

2710-SEQ
-PH1,

2070-SEQ
-PH1

ASB-SEQ
-PH1

ASB-SEQ
-PH1As-Built Rock-South Road-SEQ

02-Dec-21
06-Dec-21

02-Dec-21
06-Dec-21

02-Dec-21
06-Dec-21

10-M
ay-22

12-M
ay-22

3
3

109
2710-SEQ

-PH1,
2340-SEQ

-PH1
2810-SEQ

-PH1

2845-SEQ
-PH1South Road O

verflow Parking G
rading Stabilized Subgrade-South 

Road-SEQ
01-Dec-21

07-Dec-21
01-Dec-21

07-Dec-21
01-Dec-21

07-Dec-21
11-M

ay-22
17-M

ay-22
5

5
111

2710-SEQ
-PH1

2320-SEQ
-PH1

2810-SEQ
-PH11st lift- Asphalt-South Road-SEQ

07-Dec-21
09-Dec-21

07-Dec-21
09-Dec-21

07-Dec-21
09-Dec-21

13-M
ay-22

17-M
ay-22

3
3

109
ASB-SEQ

-PH1
2550-SEQ

-PH1, 2320-SEQ
-PH1, 17020-DR

2550-SEQ
-PH1Auger/Set Bollards-South Road-SEQ

10-Dec-21
14-Dec-21

10-Dec-21
14-Dec-21

10-Dec-21
14-Dec-21

25-M
ay-22

27-M
ay-22

3
3

114
2810-SEQ

-PH1
2335-SEQ

-PH1
2320-SEQ

-PH1D-Curbs-South Road-SEQ
10-Dec-21

15-Dec-21
10-Dec-21

15-Dec-21
10-Dec-21

15-Dec-21
18-M

ay-22
23-M

ay-22
4

4
109

2810-SEQ
-PH1,

2845-SEQ
-PH1

2230-SEQ
-PH1

2230-SEQ
-PH1Fine G

rade Sidewaks-South Road-SEQ
16-Dec-21

21-Dec-21
16-Dec-21

21-Dec-21
16-Dec-21

21-Dec-21
24-M

ay-22
27-M

ay-22
4

4
109

2320-SEQ
-PH1

2335-SEQ
-PH1

2335-SEQ
-PH1Sidewalks-South Road-SEQ

22-Dec-21
06-Jan-22

22-Dec-21
06-Jan-22

22-Dec-21
06-Jan-22

31-M
ay-22

13-Jun-22
10

10
109

2230-SEQ
-PH1,

2550-SEQ
-PH1

2780-SEQ
-PH1,

2900-HS-S, 
16100-HS-S

2780-SEQ
-PH1Rem

ove Lim
erock from

 Islands & Backfill-South Road-SEQ
07-Jan-22

11-Jan-22
07-Jan-22

11-Jan-22
07-Jan-22

11-Jan-22
21-Jun-22

23-Jun-22
3

3
114

2335-SEQ
-PH1

2910-HS-S, 
FCO

-PH1

2820-SEQ
-PH12nd Lift Asphalt-South Road-SEQ

09-Feb-22
11-Feb-22

09-Feb-22
11-Feb-22

09-Feb-22
11-Feb-22

15-Jul-22
19-Jul-22

3
3

109
2920-HS-S

2940--HS-S, 2995-SEQ
-PH1

2995-SEQ
-PH1Striping & Signage-South Road-SEQ

22-Feb-22
28-Feb-22

22-Feb-22
28-Feb-22

22-Feb-22
28-Feb-22

12-Jul-23
18-Jul-23

5
5

349
2820-SEQ

-PH1
FCO

-PH1
North East Q

uadrant
North East Q

uadrant
06-Aug-21

19-Apr-22
06-Aug-21

19-Apr-22
06-Aug-21

19-Apr-22
01-O

ct-21
11-Jul-23

174
174

308

Site Dem
olition

Site Dem
olition

06-Aug-21
26-Aug-21

06-Aug-21
26-Aug-21

06-Aug-21
26-Aug-21

27-Dec-21
25-Jan-22

15
15

100

2051-NEQ
-PH1Dem

o Site Electrical / Poles-Site Dem
o-NEQ

10-Aug-21
12-Aug-21

10-Aug-21
12-Aug-21

10-Aug-21
12-Aug-21

13-Jan-22
18-Jan-22

3
3

105
2050-NEQ

-PH1,
2051-NW

Q
-PH1

2053-NEQ
-PH1

2050-NEQ
-PH1Clear & G

rub / Tree Rem
oval-Site Dem

o-NEQ
06-Aug-21

19-Aug-21
06-Aug-21

19-Aug-21
06-Aug-21

19-Aug-21
04-Jan-22

18-Jan-22
10

10
100

2050-SEQ
-PH1,

2052-SEQ
-PH1

2051-NEQ
-PH1,

2053-NEQ
-PH1

2052-NEQ
-PH1Pulverize Asphalt, Dem

o Curbing/Sidewalks, etc-Site Dem
o-NEQ

06-Aug-21
19-Aug-21

06-Aug-21
19-Aug-21

06-Aug-21
19-Aug-21

27-Dec-21
10-Jan-22

10
10

95
2052-SEQ

-PH1,
2050-SEQ

-PH1
2053-NEQ

-PH1,
2052-NW

Q
-PH1

2053-NEQ
-PH1UG

 Utility / Structure Dem
o-Site Dem

o-NEQ
20-Aug-21

26-Aug-21
20-Aug-21

26-Aug-21
20-Aug-21

26-Aug-21
19-Jan-22

25-Jan-22
5

5
100

2052-NEQ
-PH1,

2050-NEQ
-PH1,

2051-NEQ
-PH1

2720-NEQ
-PH1

Underground Utilities / Structures
Underground Utilities / Structures

08-Sep-21
21-Dec-21

08-Sep-21
21-Dec-21

08-Sep-21
21-Dec-21

01-O
ct-21

03-M
ar-22

71
71

48

Sew
er

Sew
er

21-Sep-21
27-Sep-21

21-Sep-21
27-Sep-21

21-Sep-21
27-Sep-21

26-Jan-22
01-Feb-22

5
5

84

2720-NEQ
-PH1

Run 8" M
ain and Set M

H #3-Sewer-NEQ
21-Sep-21

21-Sep-21
21-Sep-21

21-Sep-21
21-Sep-21

21-Sep-21
26-Jan-22

26-Jan-22
1

1
84

2724-SEQ
-PH1, 2053-NEQ

-PH1
2721-NEQ

-PH1
2721-NEQ

-PH1
Run 8" M

ain and Set M
H #2-Sewer-NEQ

22-Sep-21
23-Sep-21

22-Sep-21
23-Sep-21

22-Sep-21
23-Sep-21

27-Jan-22
28-Jan-22

2
2

84
2720-NEQ

-PH1
2722-NEQ

-PH1
2722-NEQ

-PH1
Run 8" M

ain and Set M
H #1-Sewer-NEQ

24-Sep-21
27-Sep-21

24-Sep-21
27-Sep-21

24-Sep-21
27-Sep-21

31-Jan-22
01-Feb-22

2
2

84
2721-NEQ

-PH1
2720-NW

Q
-PH1, 17050-SEW

, CERT-SEW
-PH2

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Branch Circuits (W
est)-Site Electrical-SEQ

Branch Circuits (East)-Site Electrical-SEQ
Earthwork/G

rading

Im
port Fill / Em

bankm
ent / Am

phitheatre / W
est-Earthwork/G

rading-SEQ

Skate Park G
rading Pads / East Side-Earthwork/G

rading-SEQ

G
rading / South Rd Sub-base-Earthwork/G

rading-SEQ

South Road

Rough Cut Subgrade-South Road-SEQ

Sleeves-South Road-SEQ
Finish Stabilized Subgrade-South Road-SEQ
Lim

erock-South Road-SEQ
F Curbs/Ribbon Curbs-South Road-SEQ

As-Built Rock-South Road-SEQ

South Road O
verflow Parking G

rading Stabilized Subgrade-South Road-SEQ

1st lift- Asphalt-South Road-SEQ
Auger/Set Bollards-South Road-SEQ
D-Curbs-South Road-SEQ

Fine G
rade Sidewaks-South Road-SEQ

Sidewalks-South Road-SEQ

Rem
ove Lim

erock from
 Islands & Backfill-South Road-SEQ

2nd Lift Asphalt-South Road-SEQ
Striping & Signage-South Road-SEQ

North East Q
uadrant

Site Dem
olition

Dem
o Site Electrical / Poles-Site Dem

o-NEQ

Clear & G
rub / Tree Rem

oval-Site Dem
o-NEQ

Pulverize Asphalt, Dem
o Curbing/Sidewalks, etc-Site Dem

o-NEQ

UG
 Utility / Structure Dem

o-Site Dem
o-NEQ

Underground Utilities / Structures

Sewer

Run 8" M
ain and Set M

H #3-Sewer-NEQ
Run 8" M

ain and Set M
H #2-Sewer-NEQ

Run 8" M
ain and Set M

H #1-Sewer-NEQ

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

Drainage
Drainage

01-O
ct-21

08-Nov-21
01-O

ct-21
08-Nov-21

01-O
ct-21

08-Nov-21
01-O

ct-21
08-Nov-21

26
26

0

2674-NEQ
-PH1

Drainage (25-24-23-22-21-20)-NEQ
01-O

ct-21
12-O

ct-21
01-O

ct-21
12-O

ct-21
01-O

ct-21
12-O

ct-21
01-O

ct-21
12-O

ct-21
7

7
0

2675-SEQ
-PH1

2102-NEQ
-PH1, 2670-NW

Q
-PH1, 2673-NEQ

-PH1, 2700-NEQ
-PH1

2673-NEQ
-PH1

Drainage (20-93-94-95-96)-NEQ
13-O

ct-21
15-O

ct-21
13-O

ct-21
15-O

ct-21
13-O

ct-21
15-O

ct-21
13-O

ct-21
15-O

ct-21
3

3
0

2674-NEQ
-PH1

2672-NEQ
-PH1

2672-NEQ
-PH1

Drainage (21-96-119-97-118-89-88)-NEQ
18-O

ct-21
21-O

ct-21
18-O

ct-21
21-O

ct-21
18-O

ct-21
21-O

ct-21
18-O

ct-21
21-O

ct-21
4

4
0

2673-NEQ
-PH1

2671-NEQ
-PH1, 2100-M

US-BF
2671-NEQ

-PH1
Drainage (90-91-92-99-100-101-23)-NEQ

22-O
ct-21

29-O
ct-21

22-O
ct-21

29-O
ct-21

22-O
ct-21

29-O
ct-21

22-O
ct-21

29-O
ct-21

6
6

0
2672-NEQ

-PH1
2670-NEQ

-PH1
2670-NEQ

-PH1
Drainage (24-106-105-104-103-102)-NEQ

01-Nov-21
03-Nov-21

01-Nov-21
03-Nov-21

01-Nov-21
03-Nov-21

01-Nov-21
03-Nov-21

3
3

0
2671-NEQ

-PH1
2675-NEQ

-PH1, 2675-NEQ
-PH1

2675-NEQ
-PH1

Drainage (106-107-120-115)-NEQ
04-Nov-21

08-Nov-21
04-Nov-21

08-Nov-21
04-Nov-21

08-Nov-21
04-Nov-21

08-Nov-21
3

3
0

2670-NEQ
-PH1, 2670-NEQ

-PH1
2670-NW

Q
-PH1, ASB-CERT-PH2, 17040-DR

W
ater

W
ater

13-O
ct-21

05-Nov-21
13-O

ct-21
05-Nov-21

13-O
ct-21

05-Nov-21
27-Jan-22

01-M
ar-22

18
18

75

2700-NEQ
-PH1

Connect to Existing W
M

 in 87th Ave-W
ater-NEQ

13-O
ct-21

14-O
ct-21

13-O
ct-21

14-O
ct-21

13-O
ct-21

14-O
ct-21

27-Jan-22
28-Jan-22

2
2

70
2702-SEQ

-PH1, 2674-NEQ
-PH1

2701-NEQ
-PH1

2701-NEQ
-PH1

Run 12” W
M

 W
est on North Road-W

ater-NEQ
15-O

ct-21
28-O

ct-21
15-O

ct-21
28-O

ct-21
15-O

ct-21
28-O

ct-21
31-Jan-22

11-Feb-22
10

10
70

2700-NEQ
-PH1

2700-NW
Q

-PH1, 2702-NEQ
-PH1

2702-NEQ
-PH1

W
ater Laterals to Structures-W

ater-NEQ
29-O

ct-21
05-Nov-21

29-O
ct-21

05-Nov-21
29-O

ct-21
05-Nov-21

22-Feb-22
01-M

ar-22
6

6
75

2703-SEQ
-PH1, 2701-NEQ

-PH1
2702-NW

Q
-PH1, 17040-W

A, 17115-W
A-PH2

Site Electrical
Site Electrical

08-Sep-21
21-Dec-21

08-Sep-21
21-Dec-21

08-Sep-21
21-Dec-21

23-Dec-21
03-M

ar-22
71

71
48

16020-NEQ
-PH1
Telecom

 Ductbank-Site Electrical-NEQ
08-Sep-21

23-Sep-21
08-Sep-21

23-Sep-21
08-Sep-21

23-Sep-21
15-Feb-22

03-M
ar-22

12
12

107
16020-SEQ

-PH1ASBL-SEL
16000-NEQ

-PH1
FPL Prim

ary Ductbank-Site Electrical-NEQ
22-O

ct-21
02-Nov-21

22-O
ct-21

02-Nov-21
22-O

ct-21
02-Nov-21

04-Feb-22
15-Feb-22

8
8

69
16000-SEQ

-PH1, 16030-SEQ
-PH1

16000-NW
Q

-PH1, 16010-NEQ
-PH1

16010-NEQ
-PH1
Secondary Ductbank-Site Electrical-NEQ

03-Nov-21
05-Nov-21

03-Nov-21
05-Nov-21

03-Nov-21
05-Nov-21

16-Feb-22
18-Feb-22

3
3

69
16000-NEQ

-PH116030-NEQ
-PH1

16030-NEQ
-PH1
Set TX Pad-Site Electrical-NEQ

08-Nov-21
08-Nov-21

08-Nov-21
08-Nov-21

08-Nov-21
08-Nov-21

22-Feb-22
22-Feb-22

1
1

69
16010-NEQ

-PH116000-NW
Q

-PH1
16040-NEQ

-PH1
Branch Circuits (East)-Site Electrical-NEQ

18-Nov-21
30-Nov-21

18-Nov-21
30-Nov-21

18-Nov-21
30-Nov-21

23-Dec-21
04-Jan-22

7
7

23
16060-SEQ

-PH116050-NEQ
-PH1

16050-NEQ
-PH1
Branch Circuits (W

est)-Site Electrical-NEQ
01-Dec-21

09-Dec-21
01-Dec-21

09-Dec-21
01-Dec-21

09-Dec-21
05-Jan-22

13-Jan-22
7

7
23

16040-NEQ
-PH116060-NEQ

-PH1, 16040-NW
Q

-PH1
16060-NEQ

-PH1
Branch Circuits (North Road)-Site Electrical-NEQ

10-Dec-21
21-Dec-21

10-Dec-21
21-Dec-21

10-Dec-21
21-Dec-21

22-Feb-22
03-M

ar-22
8

8
48

16050-NEQ
-PH1, 16060-SEQ

-PH1, 2102-NEQ
-PH1

2010-NEQ
-PH1, ASBL-SEL

Earthw
ork/G

rading
Earthw

ork/G
rading

13-Aug-21
26-O

ct-21
13-Aug-21

26-O
ct-21

13-Aug-21
26-O

ct-21
05-Nov-21

18-Feb-22
51

51
77

2100-NEQ
-PH1Import Fill / Em

bankm
ent / Ball Fields-Earthwork/G

rading-NEQ
13-Aug-21

02-Sep-21
13-Aug-21

02-Sep-21
13-Aug-21

02-Sep-21
05-Nov-21

30-Nov-21
15

15
58

2100-SEQ
-PH1

2101-NEQ
-PH1,

2100-NW
Q

-PH1,
2100-M

US-BF
2101-NEQ

-PH1Playground / Restroom
 G

rading Pads-Earthwork/G
rading-NEQ

03-Sep-21
17-Sep-21

03-Sep-21
17-Sep-21

03-Sep-21
17-Sep-21

29-Dec-21
12-Jan-22

10
10

77
2101-SEQ

-PH1,
2100-NEQ

-PH1
2102-NEQ

-PH1,
BPAD-O

C

2102-NEQ
-PH1Grading / North Rd Sub-base-Earthwork/G

rading-NEQ
13-O

ct-21
26-O

ct-21
13-O

ct-21
26-O

ct-21
13-O

ct-21
26-O

ct-21
07-Feb-22

18-Feb-22
10

10
77

2674-NEQ
-PH1,

2101-NEQ
-PH1

16060-NEQ
-PH1,

2010-NEQ
-PH1

North Road
North Road

22-Dec-21
19-Apr-22

22-Dec-21
19-Apr-22

22-Dec-21
19-Apr-22

15-Apr-22
11-Jul-23

81
81

308

2010-NEQ
-PH1Rough Cut Subgrade-North Road-NEQ

22-Dec-21
27-Dec-21

22-Dec-21
27-Dec-21

22-Dec-21
27-Dec-21

15-Apr-22
19-Apr-22

3
3

78
2102-NEQ

-PH1,
16060-NEQ

-PH1 2830-NEQ
-PH1

2830-NEQ
-PH1Sleeves-North Road-NEQ

28-Dec-21
30-Dec-21

28-Dec-21
30-Dec-21

28-Dec-21
30-Dec-21

20-Apr-22
22-Apr-22

3
3

78
2010-NEQ

-PH1
2070-NEQ

-PH1
2070-NEQ

-PH1Finish Stabilized Subgrade-North Road-NEQ
03-Jan-22

11-Jan-22
03-Jan-22

11-Jan-22
03-Jan-22

11-Jan-22
25-Apr-22

03-M
ay-22

7
7

78
2830-NEQ

-PH1
2710-NEQ

-PH1
2710-NEQ

-PH1Lim
erock-North Road-NEQ

12-Jan-22
24-Jan-22

12-Jan-22
24-Jan-22

12-Jan-22
24-Jan-22

04-M
ay-22

13-M
ay-22

8
8

78
2070-NEQ

-PH1
ASB-NEQ

-PH1, 2340-NEQ
-PH1

2340-NEQ
-PH1F Curbs/Ribbon Curbs-North Road-NEQ

14-Jan-22
25-Jan-22

14-Jan-22
25-Jan-22

14-Jan-22
25-Jan-22

06-M
ay-22

16-M
ay-22

7
7

78
2710-NEQ

-PH1
ASB-NEQ

-PH1
ASB-NEQ

-PH1As-Built Rock-North Road-NEQ
26-Jan-22

28-Jan-22
26-Jan-22

28-Jan-22
26-Jan-22

28-Jan-22
17-M

ay-22
19-M

ay-22
3

3
78

2710-NEQ
-PH1,

2340-NEQ
-PH1

2810-NEQ
-PH1

2810-NEQ
-PH11st lift- Asphalt-North Road-NEQ

31-Jan-22
02-Feb-22

31-Jan-22
02-Feb-22

31-Jan-22
02-Feb-22

20-M
ay-22

24-M
ay-22

3
3

78
ASB-NEQ

-PH1
2550-NEQ

-PH1, 2320-NEQ
-PH1, 17040-DR

2550-NEQ
-PH1Auger/Set Bollards-North Road-NEQ

03-Feb-22
07-Feb-22

03-Feb-22
07-Feb-22

03-Feb-22
07-Feb-22

02-Jun-22
06-Jun-22

3
3

83
2810-NEQ

-PH1
2330-NEQ

-PH1
2320-NEQ

-PH1D-Curbs-North Road-NEQ
03-Feb-22

08-Feb-22
03-Feb-22

08-Feb-22
03-Feb-22

08-Feb-22
25-M

ay-22
31-M

ay-22
4

4
78

2810-NEQ
-PH1

2230-NEQ
-PH1

2230-NEQ
-PH1Fine G

rade Sidewaks-North Road-NEQ
09-Feb-22

14-Feb-22
09-Feb-22

14-Feb-22
09-Feb-22

14-Feb-22
01-Jun-22

06-Jun-22
4

4
78

2320-NEQ
-PH1

2330-NEQ
-PH1

2330-NEQ
-PH1Sidewalks-North Road-NEQ

15-Feb-22
01-M

ar-22
15-Feb-22

01-M
ar-22

15-Feb-22
01-M

ar-22
07-Jun-22

20-Jun-22
10

10
78

2230-NEQ
-PH1,

2550-NEQ
-PH1

2780-NEQ
-PH1,

2900-HS-N, 
16100-HS-N

2780-NEQ
-PH1Rem

ove Lim
erock from

 Islands & Backfill-North Road-NEQ
02-M

ar-22
04-M

ar-22
02-M

ar-22
04-M

ar-22
02-M

ar-22
04-M

ar-22
28-Jun-22

30-Jun-22
3

3
83

2330-NEQ
-PH1

2910-HS-N, 
FCO

-PH1

2820-NEQ
-PH12nd Lift Asphalt-North Road-NEQ

01-Apr-22
05-Apr-22

01-Apr-22
05-Apr-22

01-Apr-22
05-Apr-22

22-Jul-22
26-Jul-22

3
3

78
2920-HS-N

2940-HS-N, 2990-NEQ
-PH1

2990-NEQ
-PH1Striping & Signage-North Road-NEQ

13-Apr-22
19-Apr-22

13-Apr-22
19-Apr-22

13-Apr-22
19-Apr-22

05-Jul-23
11-Jul-23

5
5

308
2820-NEQ

-PH1
FI-PH1, FCO

-PH1
North W

est Q
uadrant

North W
est Q

uadrant
01-Jul-21

28-M
ar-23

01-Jul-21
28-M

ar-23
01-Jul-21

28-M
ar-23

29-Jul-21
11-Jul-23

434
434

73

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Drainage

Drainage (25-24-23-22-21-20)-NEQ
Drainage (20-93-94-95-96)-NEQ
Drainage (21-96-119-97-118-89-88)-NEQ
Drainage (90-91-92-99-100-101-23)-NEQ
Drainage (24-106-105-104-103-102)-NEQ
Drainage (106-107-120-115)-NEQ
W

ater

Connect to Existing W
M

 in 87th Ave-W
ater-NEQ

Run 12” W
M

 W
est on North Road-W

ater-NEQ
W

ater Laterals to Structures-W
ater-NEQ

Site Electrical

Telecom
 Ductbank-Site Electrical-NEQ

FPL Prim
ary Ductbank-Site Electrical-NEQ

Secondary Ductbank-Site Electrical-NEQ
Set TX Pad-Site Electrical-NEQ

Branch Circuits (East)-Site Electrical-NEQ
Branch Circuits (W

est)-Site Electrical-NEQ
Branch Circuits (North Road)-Site Electrical-NEQ

Earthwork/G
rading

Im
port Fill / Em

bankm
ent / Ball Fields-Earthwork/G

rading-NEQ

Playground / Restroom
 G

rading Pads-Earthwork/G
rading-NEQ

G
rading / North Rd Sub-base-Earthwork/G

rading-NEQ

North Road

Rough Cut Subgrade-North Road-NEQ

Sleeves-North Road-NEQ
Finish Stabilized Subgrade-North Road-NEQ
Lim

erock-North Road-NEQ
F Curbs/Ribbon Curbs-North Road-NEQ
As-Built Rock-North Road-NEQ

1st lift- Asphalt-North Road-NEQ
Auger/Set Bollards-North Road-NEQ
D-Curbs-North Road-NEQ
Fine G

rade Sidewaks-North Road-NEQ
Sidewalks-North Road-NEQ

Rem
ove Lim

erock from
 Islands & Backfill-North Road-NEQ

2nd Lift Asphalt-North Road-NEQ
Striping & Signage-North Road-NEQ

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

Site Dem
olition

Site Dem
olition

01-Jul-21
10-Sep-21

01-Jul-21
10-Sep-21

01-Jul-21
10-Sep-21

29-Jul-21
01-Feb-22

50
50

95

2051-NW
Q

-PH1Dem
o Site Electrical / Poles-Site Dem

o-NW
Q

06-Jul-21
08-Jul-21

06-Jul-21
08-Jul-21

06-Jul-21
08-Jul-21

10-Jan-22
12-Jan-22

3
3

127
2050-NW

Q
-PH1,

P2050-PH1, 
2051-SW

Q
-PH1

2053-NW
Q

-PH1,
2051-NEQ

-PH1

2050-NW
Q

-PH1Clear & G
rub / Tree Rem

oval-Site Dem
o-NW

Q
01-Jul-21

15-Jul-21
01-Jul-21

15-Jul-21
01-Jul-21

15-Jul-21
29-Jul-21

11-Aug-21
10

10
19

2050-SW
Q

-PH1,
M

O
B-KLT

2051-NW
Q

-PH1,
2053-NW

Q
-PH1,

2101-NW
Q

-PH1,
2052-NW

Q
-PH1Pulverize Asphalt, Dem

o Curbing/Sidewalks, etc-Site Dem
o-NW

Q
20-Aug-21

02-Sep-21
20-Aug-21

02-Sep-21
20-Aug-21

02-Sep-21
11-Jan-22

25-Jan-22
10

10
95

2052-NEQ
-PH1

2053-NW
Q

-PH1

2053-NW
Q

-PH1UG
 Utility / Structure Dem

o-Site Dem
o-NW

Q
03-Sep-21

10-Sep-21
03-Sep-21

10-Sep-21
03-Sep-21

10-Sep-21
26-Jan-22

01-Feb-22
5

5
95

2052-NW
Q

-PH1,
2050-NW

Q
-PH1,

2051-NW
Q

-PH1

2720-NW
Q

-PH1

Underground Utilities / Structures
Underground Utilities / Structures

08-Sep-21
08-Feb-22

08-Sep-21
08-Feb-22

08-Sep-21
08-Feb-22

09-Nov-21
17-M

ar-22
103

103
26

Sew
er

Sew
er

28-Sep-21
15-O

ct-21
28-Sep-21

15-O
ct-21

28-Sep-21
15-O

ct-21
02-Feb-22

17-M
ar-22

13
13

102

2720-NW
Q

-PH1
Sewer Run 10" M

ain and Set M
H #13-Sewer-NW

Q
28-Sep-21

29-Sep-21
28-Sep-21

29-Sep-21
28-Sep-21

29-Sep-21
02-Feb-22

03-Feb-22
2

2
84

2722-NEQ
-PH1,

2053-NW
Q

-PH1
2721-NW

Q
-PH1

2721-NW
Q

-PH1
Sewer Run 10" M

ain and Set M
H #12-Sewer-NW

Q
30-Sep-21

01-O
ct-21

30-Sep-21
01-O

ct-21
30-Sep-21

01-O
ct-21

04-Feb-22
07-Feb-22

2
2

84
2720-NW

Q
-PH1

2722-NW
Q

-PH1

2722-NW
Q

-PH1
Sewer Run 10" M

ain and Set M
H #11-Sewer-NW

Q
04-O

ct-21
05-O

ct-21
04-O

ct-21
05-O

ct-21
04-O

ct-21
05-O

ct-21
08-Feb-22

09-Feb-22
2

2
84

2721-NW
Q

-PH1
2723-NW

Q
-PH1

2723-NW
Q

-PH1
Sewer Run 8" M

ain And Set M
H #10 and #9-Sewer-NW

Q
06-O

ct-21
07-O

ct-21
06-O

ct-21
07-O

ct-21
06-O

ct-21
07-O

ct-21
10-Feb-22

11-Feb-22
2

2
84

2722-NW
Q

-PH1
2731-SW

Q
-PH1,

2700-NW
Q

-PH1,
17070-SEW

2724-NW
Q

-PH1
Sewer Aquatic Center Laterals-Sewer-NW

Q
13-O

ct-21
15-O

ct-21
13-O

ct-21
15-O

ct-21
13-O

ct-21
15-O

ct-21
15-M

ar-22
17-M

ar-22
3

3
102

2731-SW
Q

-PH1
CERT-SEW

-PH4, SCO
-PH1

Drainage
Drainage

09-Nov-21
08-Feb-22

09-Nov-21
08-Feb-22

09-Nov-21
08-Feb-22

09-Nov-21
10-Feb-22

60
60

2

2670-NW
Q

-PH1
Drainage (25-26-27-29)-NW

Q
09-Nov-21

16-Nov-21
09-Nov-21

16-Nov-21
09-Nov-21

16-Nov-21
09-Nov-21

16-Nov-21
5

5
0

2674-NEQ
-PH1, 2675-NEQ

-PH1
2671-NW

Q
-PH1, 2700-NW

Q
-PH1

2671-NW
Q

-PH1
Drainage (29-30-31-32-37-14-132)-NW

Q
17-Nov-21

29-Nov-21
17-Nov-21

29-Nov-21
17-Nov-21

29-Nov-21
17-Nov-21

29-Nov-21
7

7
0

2670-NW
Q

-PH1
2672-NW

Q
-PH1

2672-NW
Q

-PH1
Drainage (132-148-147-146-145-144-143-142-141)-NW

Q
30-Nov-21

07-Dec-21
30-Nov-21

07-Dec-21
30-Nov-21

07-Dec-21
30-Nov-21

07-Dec-21
6

6
0

2671-NW
Q

-PH1
2673-NW

Q
-PH1,

2676-SW
Q

-PH1,
2679-NW

Q
-PH1

2679-NW
Q

-PH1
Drainage (132-131-130-129-128-127-133)-NW

Q
08-Dec-21

13-Dec-21
08-Dec-21

13-Dec-21
08-Dec-21

13-Dec-21
08-Dec-21

13-Dec-21
4

4
0

2672-NW
Q

-PH1
2680-NW

Q
-PH1

2680-NW
Q

-PH1
Drainage (127-126-125-124-123-122)-NW

Q
14-Dec-21

16-Dec-21
14-Dec-21

16-Dec-21
14-Dec-21

16-Dec-21
14-Dec-21

16-Dec-21
3

3
0

2679-NW
Q

-PH1
2673-NW

Q
-PH1

2673-NW
Q

-PH1
Drainage (130-137-136-140-135-138-134-139)-NW

Q
17-Dec-21

22-Dec-21
17-Dec-21

22-Dec-21
17-Dec-21

22-Dec-21
17-Dec-21

22-Dec-21
4

4
0

2672-NW
Q

-PH1,
2680-NW

Q
-PH1

2674-NW
Q

-PH1

2674-NW
Q

-PH1
Drainage (14-36-35-38-39-41-40-42)-NW

Q
23-Dec-21

03-Jan-22
23-Dec-21

03-Jan-22
23-Dec-21

03-Jan-22
23-Dec-21

03-Jan-22
6

6
0

2673-NW
Q

-PH1
2675-NW

Q
-PH1

2675-NW
Q

-PH1
Drainage (35-34-19-18)-NW

Q
04-Jan-22

05-Jan-22
04-Jan-22

05-Jan-22
04-Jan-22

05-Jan-22
04-Jan-22

05-Jan-22
2

2
0

2674-NW
Q

-PH1
2676-NW

Q
-PH1

2676-NW
Q

-PH1
Drainage (14-13-9-8-15-17-16)-NW

Q
06-Jan-22

12-Jan-22
06-Jan-22

12-Jan-22
06-Jan-22

12-Jan-22
06-Jan-22

12-Jan-22
5

5
0

2675-NW
Q

-PH1
2102-NW

Q
-PH1, 2100-NW

Q
-PH1, 2677-NW

Q
-PH1, 2703-NW

Q
-PH1

2677-NW
Q

-PH1
Drainage (32-33-12-11-7-10-4-5-6-3-2-1)-NW

Q
13-Jan-22

27-Jan-22
13-Jan-22

27-Jan-22
13-Jan-22

27-Jan-22
18-Jan-22

31-Jan-22
10

10
2

2676-NW
Q

-PH1
2100-NW

Q
-PH1, 2678-NW

Q
-PH1, 2681-NW

Q
-PH1

2681-NW
Q

-PH1
Drainage (27-110-109)-NW

Q
28-Jan-22

31-Jan-22
28-Jan-22

31-Jan-22
28-Jan-22

31-Jan-22
01-Feb-22

02-Feb-22
2

2
2

2677-NW
Q

-PH1
2682-NW

Q
-PH1

2682-NW
Q

-PH1
Drainage (26-111)-NW

Q
01-Feb-22

01-Feb-22
01-Feb-22

01-Feb-22
01-Feb-22

01-Feb-22
03-Feb-22

03-Feb-22
1

1
2

2681-NW
Q

-PH1
2678-NW

Q
-PH1

2678-NW
Q

-PH1
Drainage Laterals to Structure-NW

Q
02-Feb-22

08-Feb-22
02-Feb-22

08-Feb-22
02-Feb-22

08-Feb-22
04-Feb-22

10-Feb-22
5

5
2

2677-NW
Q

-PH1, 2676-SW
Q

-PH1, 2682-NW
Q

-PH1
2100-NW

Q
-PH1, ASB-PH4-CERT, 17060-DR

W
ater

W
ater

17-Nov-21
27-Jan-22

17-Nov-21
27-Jan-22

17-Nov-21
27-Jan-22

14-Feb-22
17-M

ar-22
47

47
34

2700-NW
Q

-PH1
Run 12" DIP W

M
 South Around Aquatic Center-W

ater-NW
Q

17-Nov-21
02-Dec-21

17-Nov-21
02-Dec-21

17-Nov-21
02-Dec-21

14-Feb-22
28-Feb-22

10
10

58
2701-NEQ

-PH1,
2723-NW

Q
-PH1,

2670-NW
Q

-PH1

2701-NW
Q

-PH1

2701-NW
Q

-PH1
Connect to 12" W

M
 By Rec Center-W

ater-NW
Q

03-Dec-21
03-Dec-21

03-Dec-21
03-Dec-21

03-Dec-21
03-Dec-21

01-M
ar-22

01-M
ar-22

1
1

58
2700-NW

Q
-PH1

2702-NW
Q

-PH1, 2703-NW
Q

-PH1
2702-NW

Q
-PH1
Laterals to Aquatic Center-W

ater-NW
Q

06-Dec-21
07-Dec-21

06-Dec-21
07-Dec-21

06-Dec-21
07-Dec-21

02-M
ar-22

03-M
ar-22

2
2

58
2701-NW

Q
-PH1, 2702-NEQ

-PH1
2703-NW

Q
-PH1

2703-NW
Q

-PH1
W

ater M
ain North to NW

 33rd St-W
ater-NW

Q
13-Jan-22

27-Jan-22
13-Jan-22

27-Jan-22
13-Jan-22

27-Jan-22
04-M

ar-22
17-M

ar-22
10

10
34

2676-NW
Q

-PH1, 2701-NW
Q

-PH1, 2702-NW
Q

-PH1
2015-NW

Q
-PH1, 17060-W

A, 17115-W
A-PH4, SCO

-PH1
Site Electrical
Site Electrical

08-Sep-21
12-Jan-22

08-Sep-21
12-Jan-22

08-Sep-21
12-Jan-22

14-Jan-22
10-M

ar-22
85

85
39

16020-NW
Q

-PH1
Telecom

 Ductbank-Site Electrical-NW
Q

08-Sep-21
23-Sep-21

08-Sep-21
23-Sep-21

08-Sep-21
23-Sep-21

15-Feb-22
03-M

ar-22
12

12
107

16020-SEQ
-PH1ASBL-SEL

16000-NW
Q

-PH1
FPL Prim

ary Ductbank-Site Electrical-NW
Q

09-Nov-21
19-Nov-21

09-Nov-21
19-Nov-21

09-Nov-21
19-Nov-21

23-Feb-22
04-M

ar-22
8

8
69

16000-NEQ
-PH1, 16030-NEQ

-PH1
16010-NW

Q
-PH1

16010-NW
Q

-PH1
Secondary Ductbank-Site Electrical-NW

Q
22-Nov-21

24-Nov-21
22-Nov-21

24-Nov-21
22-Nov-21

24-Nov-21
07-M

ar-22
09-M

ar-22
3

3
69

16000-NW
Q

-PH116030-NW
Q

-PH1
16030-NW

Q
-PH1
Set TX Pad-Site Electrical-NW

Q
29-Nov-21

29-Nov-21
29-Nov-21

29-Nov-21
29-Nov-21

29-Nov-21
10-M

ar-22
10-M

ar-22
1

1
69

16010-NW
Q

-PH1CERT-FPL

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Site Dem
olition

Dem
o Site Electrical / Poles-Site Dem

o-NW
Q

Clear & G
rub / Tree Rem

oval-Site Dem
o-NW

Q

Pulverize Asphalt, Dem
o Curbing/Sidewalks, etc-Site Dem

o-NW
Q

UG
 Utility / Structure Dem

o-Site Dem
o-NW

Q

Underground Utilities / Structures

Sewer

Sewer Run 10" M
ain and Set M

H #13-Sewer-NW
Q

Sewer Run 10" M
ain and Set M

H #12-Sewer-NW
Q

Sewer Run 10" M
ain and Set M

H #11-Sewer-NW
Q

Sewer Run 8" M
ain And Set M

H #10 and #9-Sewer-NW
Q

Sewer Aquatic Center Laterals-Sewer-NW
Q

Drainage

Drainage (25-26-27-29)-NW
Q

Drainage (29-30-31-32-37-14-132)-NW
Q

Drainage (132-148-147-146-145-144-143-142-141)-NW
Q

Drainage (132-131-130-129-128-127-133)-NW
Q

Drainage (127-126-125-124-123-122)-NW
Q

Drainage (130-137-136-140-135-138-134-139)-NW
Q

Drainage (14-36-35-38-39-41-40-42)-NW
Q

Drainage (35-34-19-18)-NW
Q

Drainage (14-13-9-8-15-17-16)-NW
Q

Drainage (32-33-12-11-7-10-4-5-6-3-2-1)-NW
Q

Drainage (27-110-109)-NW
Q

Drainage (26-111)-NW
Q

Drainage Laterals to Structure-NW
Q

W
ater

Run 12" DIP W
M

 South Around Aquatic Center-W
ater-NW

Q

Connect to 12" W
M

 By Rec Center-W
ater-NW

Q
Laterals to Aquatic Center-W

ater-NW
Q

W
ater M

ain North to NW
 33rd St-W

ater-NW
Q

Site Electrical

Telecom
 Ductbank-Site Electrical-NW

Q
FPL Prim

ary Ductbank-Site Electrical-NW
Q

Secondary Ductbank-Site Electrical-NW
Q

Set TX Pad-Site Electrical-NW
Q

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

16040-NW
Q

-PH1
Branch Circuits (Aquatic Center)-Site Electrical-NW

Q
10-Dec-21

21-Dec-21
10-Dec-21

21-Dec-21
10-Dec-21

21-Dec-21
14-Jan-22

26-Jan-22
8

8
23

16050-NEQ
-PH116050-NW

Q
-PH1

16050-NW
Q

-PH1
Branch Circuits (Parking Lot)-Site Electrical-NW

Q
22-Dec-21

03-Jan-22
22-Dec-21

03-Jan-22
22-Dec-21

03-Jan-22
27-Jan-22

04-Feb-22
7

7
23

16040-NW
Q

-PH116060-NW
Q

-PH1
16060-NW

Q
-PH1
Branch Circuits (Perim

eter)-Site Electrical-NW
Q

04-Jan-22
12-Jan-22

04-Jan-22
12-Jan-22

04-Jan-22
12-Jan-22

07-Feb-22
15-Feb-22

7
7

23
16050-NW

Q
-PH12015-NW

Q
-PH1, 2102-NW

Q
-PH1, ASBL-SEL

Earthw
ork/G

rading
Earthw

ork/G
rading

16-Jul-21
17-M

ar-22
16-Jul-21

17-M
ar-22

16-Jul-21
17-M

ar-22
27-Sep-21

17-M
ar-22

166
166

0

2101-NW
Q

-PH1Building Pad Aquatic Center-Earthwork/G
rading-NW

Q
16-Jul-21

29-Jul-21
16-Jul-21

29-Jul-21
16-Jul-21

29-Jul-21
27-Sep-21

08-O
ct-21

10
10

50
2050-NW

Q
-PH1,

NTP-PH1
2102-NW

Q
-PH1,

DUR-REQ
-PH4-AQ

2100-NW
Q

-PH1Import Fill / Em
bankm

ent / Parking 
Lot-Courts-Earthwork/G

rading-NW
Q

13-Jan-22
17-Feb-22

13-Jan-22
17-Feb-22

13-Jan-22
17-Feb-22

13-Jan-22
17-Feb-22

25
25

0
2100-NEQ

-PH1,
2676-NW

Q
-PH1,

2677-NW
Q

-PH1, 2102-NW
Q

-PH1,
2103-NW

Q
-PH1

2102-NW
Q

-PH1Grading / North Rd & Parking Lot Sub-base-Earthwork/G
rading-NW

Q
16-Feb-22

02-M
ar-22

16-Feb-22
02-M

ar-22
16-Feb-22

02-M
ar-22

16-Feb-22
02-M

ar-22
10

10
0

2101-NW
Q

-PH1,
2676-NW

Q
-PH1,

16060-NW
Q

-PH1, 2015-NW
Q

-PH1,
2103-NW

Q
-PH1

2103-NW
Q

-PH1Import Fill Prom
enate North-Earthwork/G

rading-NW
Q

03-M
ar-22

17-M
ar-22

03-M
ar-22

17-M
ar-22

03-M
ar-22

17-M
ar-22

03-M
ar-22

17-M
ar-22

11
11

0
2100-NW

Q
-PH1,

2102-NW
Q

-PH1
2015-NW

Q
-PH1,

SCO
-PH1

W
est Road / W

est Parking Lot
W

est Road / W
est Parking Lot

18-M
ar-22

15-M
ar-23

18-M
ar-22

15-M
ar-23

18-M
ar-22

15-M
ar-23

30-Jun-22
11-Jul-23

249
249

82

2015-NW
Q

-PH1Rough Cut Subgrade-W
est Road & Parking Lot-NW

Q
18-M

ar-22
23-M

ar-22
18-M

ar-22
23-M

ar-22
18-M

ar-22
23-M

ar-22
30-Jun-22

06-Jul-22
4

4
73

16060-NW
Q

-PH1,
2102-NW

Q
-PH1,

2103-NW
Q

-PH1, 2845-NW
Q

-PH1

2845-NW
Q

-PH1Sleeves-W
est Road & Parking Lot-NW

Q
24-M

ar-22
28-M

ar-22
24-M

ar-22
28-M

ar-22
24-M

ar-22
28-M

ar-22
07-Jul-22

11-Jul-22
3

3
73

2015-NW
Q

-PH1
2080-NW

Q
-PH1

2080-NW
Q

-PH1Finish Stabilized Subgrade-W
est Road & Parking Lot-NW

Q
29-M

ar-22
11-Apr-22

29-M
ar-22

11-Apr-22
29-M

ar-22
11-Apr-22

12-Jul-22
25-Jul-22

10
10

73
2845-NW

Q
-PH1

2710-NW
Q

-PH1,
2010-NW

Q
-PH1,

2350-NW
Q

-PH1
2350-NW

Q
-PH1F-Curb / Ribbon Curbs-W

est Road & Parking Lot-NW
Q

14-Apr-22
20-Apr-22

14-Apr-22
20-Apr-22

14-Apr-22
20-Apr-22

17-Aug-22
23-Aug-22

5
5

87
2710-NW

Q
-PH1,

2080-NW
Q

-PH1
ASB-NW

Q
1-PH1

2710-NW
Q

-PH1Lim
erock-W

est Road & Parking Lot-NW
Q

12-Apr-22
27-Apr-22

12-Apr-22
27-Apr-22

12-Apr-22
27-Apr-22

08-Aug-22
23-Aug-22

12
12

82
2080-NW

Q
-PH1

2350-NW
Q

-PH1, ASB-NW
Q

1-PH1
ASB-NW

Q
1-PH1

As-Built Rock-W
est Road & Parking Lot-NW

Q
28-Apr-22

02-M
ay-22

28-Apr-22
02-M

ay-22
28-Apr-22

02-M
ay-22

24-Aug-22
26-Aug-22

3
3

82
2710-NW

Q
-PH1,

2350-NW
Q

-PH1
2820-NW

Q
-PH1

2820-NW
Q

-PH11st lift- Asphalt-W
est Road & Parking Lot-NW

Q
03-M

ay-22
05-M

ay-22
03-M

ay-22
05-M

ay-22
03-M

ay-22
05-M

ay-22
29-Aug-22

31-Aug-22
3

3
82

ASB-NW
Q

1-PH12560-NW
Q

-PH1, 2330-NW
Q

-PH1, 17060-DR
2560-NW

Q
-PH1Auger/Set Bollards-W

est Road & Parking Lot-NW
Q

06-M
ay-22

10-M
ay-22

06-M
ay-22

10-M
ay-22

06-M
ay-22

10-M
ay-22

09-Sep-22
13-Sep-22

3
3

87
2820-NW

Q
-PH1

2345-NW
Q

-PH1
2330-NW

Q
-PH1D-Curbs-W

est Road & Parking Lot-NW
Q

06-M
ay-22

11-M
ay-22

06-M
ay-22

11-M
ay-22

06-M
ay-22

11-M
ay-22

01-Sep-22
07-Sep-22

4
4

82
2820-NW

Q
-PH1

2240-NW
Q

-PH1
2240-NW

Q
-PH1Fine G

rade Sidewaks-W
est Road & Parking Lot-NW

Q
12-M

ay-22
17-M

ay-22
12-M

ay-22
17-M

ay-22
12-M

ay-22
17-M

ay-22
08-Sep-22

13-Sep-22
4

4
82

2330-NW
Q

-PH1
2345-NW

Q
-PH1

2345-NW
Q

-PH1Sidewalks-W
est Road & Parking Lot-NW

Q
18-M

ay-22
01-Jun-22

18-M
ay-22

01-Jun-22
18-M

ay-22
01-Jun-22

14-Sep-22
27-Sep-22

10
10

82
2240-NW

Q
-PH1,

2560-NW
Q

-PH1
2785-NW

Q
-PH1

2785-NW
Q

-PH1Rem
ove Lim

erock from
 Islands & Backfill-W

est Road & Parking 
Lot-NW

Q
02-Jun-22

06-Jun-22
02-Jun-22

06-Jun-22
02-Jun-22

06-Jun-22
28-Sep-22

30-Sep-22
3

3
82

2345-NW
Q

-PH1
2840-NW

Q
-PH1,

FCO
-PH1

2840-NW
Q

-PH12nd Lift Asphalt (At end of Project)-W
est Road & Parking Lot-NW

Q
27-Feb-23

01-M
ar-23

27-Feb-23
01-M

ar-23
27-Feb-23

01-M
ar-23

22-Jun-23
26-Jun-23

3
3

82
2785-NW

Q
-PH1

2995-NW
Q

-PH1

2995-NW
Q

-PH1Striping & Signage-W
est Road & Parking Lot-NW

Q
09-M

ar-23
15-M

ar-23
09-M

ar-23
15-M

ar-23
09-M

ar-23
15-M

ar-23
05-Jul-23

11-Jul-23
5

5
82

2840-NW
Q

-PH1
FI-PH1, FCO

-PH1
Aquatic Center Parking / Center Entrance Road
Aquatic Center Parking / Center Entrance Road

12-Apr-22
28-M

ar-23
12-Apr-22

28-M
ar-23

12-Apr-22
28-M

ar-23
26-Jul-22

11-Jul-23
241

241
73

2010-NW
Q

-PH1Rough Cut Subgrade-Aquatic Center Parking/Center Entrance 
Door-NW

Q
12-Apr-22

15-Apr-22
12-Apr-22

15-Apr-22
12-Apr-22

15-Apr-22
26-Jul-22

29-Jul-22
4

4
73

2080-NW
Q

-PH1
2835-NW

Q
-PH1

2835-NW
Q

-PH1Sleeves-Aquatic Center Parking/Center Entrance Door-NW
Q

18-Apr-22
20-Apr-22

18-Apr-22
20-Apr-22

18-Apr-22
20-Apr-22

01-Aug-22
03-Aug-22

3
3

73
2010-NW

Q
-PH1

2070-NW
Q

-PH1

2070-NW
Q

-PH1Finish Stabilized Subgrade-Aquatic Center Parking/Center Entrance 
Door-NW

Q
21-Apr-22

03-M
ay-22

21-Apr-22
03-M

ay-22
21-Apr-22

03-M
ay-22

04-Aug-22
16-Aug-22

9
9

73
2835-NW

Q
-PH1

2715-NW
Q

-PH1,
2340-NW

Q
-PH1

2340-NW
Q

-PH1F-Curb / Ribbon Curbs-Aquatic Center Parking/Center Entrance 
Door-NW

Q
06-M

ay-22
13-M

ay-22
06-M

ay-22
13-M

ay-22
06-M

ay-22
13-M

ay-22
23-Aug-22

30-Aug-22
6

6
75

2715-NW
Q

-PH1,
2070-NW

Q
-PH1

ASB-PH1-AC

2715-NW
Q

-PH1Lim
erock-Aquatic Center Parking/Center Entrance Door-NW

Q
04-M

ay-22
17-M

ay-22
04-M

ay-22
17-M

ay-22
04-M

ay-22
17-M

ay-22
17-Aug-22

30-Aug-22
10

10
73

2070-NW
Q

-PH1
2340-NW

Q
-PH1,

ASB-PH1-AC

ASB-PH1-AC
As-Built Rock-Aquatic Center Parking/Center Entrance Door-NW

Q
18-M

ay-22
20-M

ay-22
18-M

ay-22
20-M

ay-22
18-M

ay-22
20-M

ay-22
31-Aug-22

02-Sep-22
3

3
73

2340-NW
Q

-PH1,
2715-NW

Q
-PH1

2810-NW
Q

-PH1

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Branch Circuits (Aquatic Center)-Site Electrical-NW
Q

Branch Circuits (Parking Lot)-Site Electrical-NW
Q

Branch Circuits (Perim
eter)-Site Electrical-NW

Q
Earthwork/G

rading

Building Pad Aquatic Center-Earthwork/G
rading-NW

Q

Im
port Fill / Em

bankm
ent / Parking Lot-Courts-Earthwork/G

rading-NW
Q

G
rading / North Rd & Parking Lot Sub-base-Earthwork/G

rading-NW
Q

Im
port Fill Prom

enate North-Earthwork/G
rading-NW

Q

Rough Cut Subgrade-W
est Road & Parking Lot-NW

Q

Sleeves-W
est Road & Parking Lot-NW

Q
Finish Stabilized Subgrade-W

est Road & Parking Lot-NW
Q

F-Curb / Ribbon Curbs-W
est Road & Parking Lot-NW

Q

Lim
erock-W

est Road & Parking Lot-NW
Q

As-Built Rock-W
est Road & Parking Lot-NW

Q

1st lift- Asphalt-W
est Road & Parking Lot-NW

Q
Auger/Set Bollards-W

est Road & Parking Lot-NW
Q

D-Curbs-W
est Road & Parking Lot-NW

Q
Fine G

rade Sidewaks-W
est Road & Parking Lot-NW

Q

Sidewalks-W
est Road & Parking Lot-NW

Q

Rem
ove Lim

erock from
 Islands & Backfill-W

est Road & Parking Lot-NW
Q

Rough Cut Subgrade-Aquatic Center Parking/Center Entrance Door-NW
Q

Sleeves-Aquatic Center Parking/Center Entrance Door-NW
Q

Finish Stabilized Subgrade-Aquatic Center Parking/Center Entrance Door-NW
Q

F-Curb / Ribbon Curbs-Aquatic Center Parking/Center Entrance Door-NW
Q

Lim
erock-Aquatic Center Parking/Center Entrance Door-NW

Q

As-Built Rock-Aquatic Center Parking/Center Entrance Door-NW
Q

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

2810-NW
Q

-PH11st lift- Asphalt-Aquatic Center Parking/Center Entrance Door-NW
Q

23-M
ay-22

25-M
ay-22

23-M
ay-22

25-M
ay-22

23-M
ay-22

25-M
ay-22

06-Sep-22
08-Sep-22

3
3

73
ASB-PH1-AC

2550-NW
Q

-PH1,
2320-NW

Q
-PH1,

17060-DR
2550-NW

Q
-PH1Auger/Set Bollards-Aquatic Center Parking/Center Entrance 

Door-NW
Q

26-M
ay-22

31-M
ay-22

26-M
ay-22

31-M
ay-22

26-M
ay-22

31-M
ay-22

16-Sep-22
20-Sep-22

3
3

78
2810-NW

Q
-PH1

2335-NW
Q

-PH1

2320-NW
Q

-PH1D-Curbs-Aquatic Center Parking/Center Entrance Door-NW
Q

26-M
ay-22

01-Jun-22
26-M

ay-22
01-Jun-22

26-M
ay-22

01-Jun-22
09-Sep-22

14-Sep-22
4

4
73

2810-NW
Q

-PH1
2230-NW

Q
-PH1

2230-NW
Q

-PH1Fine G
rade Sidewaks-Aquatic Center Parking/Center Entrance 

Door-NW
Q

02-Jun-22
07-Jun-22

02-Jun-22
07-Jun-22

02-Jun-22
07-Jun-22

15-Sep-22
20-Sep-22

4
4

73
2320-NW

Q
-PH1

2335-NW
Q

-PH1

2335-NW
Q

-PH1Sidewalks-Aquatic Center Parking/Center Entrance Door-NW
Q

08-Jun-22
21-Jun-22

08-Jun-22
21-Jun-22

08-Jun-22
21-Jun-22

21-Sep-22
04-O

ct-22
10

10
73

2230-NW
Q

-PH1,
2550-NW

Q
-PH1

2780-NW
Q

-PH1

2780-NW
Q

-PH1Rem
ove Lim

erock from
 Islands & Backfill-Aquatic Center 

Parking/Center Entrance Door-NW
Q

22-Jun-22
24-Jun-22

22-Jun-22
24-Jun-22

22-Jun-22
24-Jun-22

05-O
ct-22

07-O
ct-22

3
3

73
2335-NW

Q
-PH1

2830-NW
Q

-PH1,
FCO

-PH1

2830-NW
Q

-PH12nd Lift Asphalt (At end of Project)-Aquatic Center Parking/Center 
Entrance Door-NW

Q
17-M

ar-23
21-M

ar-23
17-M

ar-23
21-M

ar-23
17-M

ar-23
21-M

ar-23
29-Jun-23

03-Jul-23
3

3
73

2780-NW
Q

-PH1
2990-NW

Q
-PH1

2990-NW
Q

-PH1Striping & Signage-Aquatic Center Parking/Center Entrance 
Door-NW

Q
22-M

ar-23
28-M

ar-23
22-M

ar-23
28-M

ar-23
22-M

ar-23
28-M

ar-23
05-Jul-23

11-Jul-23
5

5
73

2830-NW
Q

-PH1
FI-PH1, 
FCO

-PH1

Testing/Inspections/Certifications/Closeout
Testing/Inspections/Certifications/Closeout

27-Aug-21
18-Jul-23

27-Aug-21
18-Jul-23

27-Aug-21
18-Jul-23

04-M
ar-22

18-Jul-23
472

472
0

Drainage
Drainage

29-Nov-21
23-Jun-22

29-Nov-21
23-Jun-22

29-Nov-21
23-Jun-22

07-Jun-22
05-Jun-23

144
144

237

17000-DR
Lam

p SW
 Q

uadrant Catch 
Basins-Drainage-Testing/Inspections/Certifications

29-Nov-21
10-Dec-21

29-Nov-21
10-Dec-21

29-Nov-21
10-Dec-21

08-M
ay-23

19-M
ay-23

10
10

361
2810-SW

Q
-PH1,

2820-SW
Q

-PH1,
2675-SW

Q
-PH1

17010-DR

17020-DR
Lam

p SE Q
uadrant Catch 

Basin-Drainage-Testing/Inspections/Certifications
10-Dec-21

23-Dec-21
10-Dec-21

23-Dec-21
10-Dec-21

23-Dec-21
07-Jun-22

20-Jun-22
10

10
122

2810-SEQ
-PH1,

2675-SEQ
-PH1

17030-DR

17010-DR
Baffles/Probe SW

-Drainage-Testing/Inspections/Certifications
13-Dec-21

27-Dec-21
13-Dec-21

27-Dec-21
13-Dec-21

27-Dec-21
22-M

ay-23
05-Jun-23

10
10

361
17000-DR

CERT-DR-PH4

17030-DR
Baffles/Probe SE-Drainage-Testing/Inspections/Certifications

27-Dec-21
10-Jan-22

27-Dec-21
10-Jan-22

27-Dec-21
10-Jan-22

21-Jun-22
05-Jul-22

10
10

122
17020-DR

CERT-DR-PH2

17040-DR
Lam

p NE Q
uadrant Catch 

Basin-Drainage-Testing/Inspections/Certifications
03-Feb-22

16-Feb-22
03-Feb-22

16-Feb-22
03-Feb-22

16-Feb-22
07-Jun-22

20-Jun-22
10

10
86

2810-NEQ
-PH1,

2675-NEQ
-PH1

17050-DR

17050-DR
Baffles/Probe NE-Drainage-Testing/Inspections/Certifications

17-Feb-22
03-M

ar-22
17-Feb-22

03-M
ar-22

17-Feb-22
03-M

ar-22
21-Jun-22

05-Jul-22
10

10
86

17040-DR
CERT-DR-PH2

17060-DR
Lam

p NW
 Q

uadrant Catch 
Basin-Drainage-Testing/Inspections/Certifications

26-M
ay-22

09-Jun-22
26-M

ay-22
09-Jun-22

26-M
ay-22

09-Jun-22
08-M

ay-23
19-M

ay-23
10

10
237

2820-NW
Q

-PH1,
2810-NW

Q
-PH1,

2678-NW
Q

-PH1

17070-DR

17070-DR
Baffles/Probe NW

-Drainage-Testing/Inspections/Certifications
10-Jun-22

23-Jun-22
10-Jun-22

23-Jun-22
10-Jun-22

23-Jun-22
22-M

ay-23
05-Jun-23

10
10

237
17060-DR

CERT-DR-PH4

Sew
er

Sew
er

27-Aug-21
05-Nov-21

27-Aug-21
05-Nov-21

27-Aug-21
05-Nov-21

02-M
ay-22

19-Apr-23
49

49
361

17010-SEW
Build Benches & Channels/M

ud Tops/Paint 
SW

-Sewer-Testing/Inspections/Certifications
27-Aug-21

10-Sep-21
27-Aug-21

10-Sep-21
27-Aug-21

10-Sep-21
23-M

ar-23
05-Apr-23

10
10

390
2730-SW

Q
-PH1

17000-SEW

17000-SEW
Lam

p/TV SW
 Q

uadrant 
Structures-Sewer-Testing/Inspections/Certifications

13-Sep-21
24-Sep-21

13-Sep-21
24-Sep-21

13-Sep-21
24-Sep-21

06-Apr-23
19-Apr-23

10
10

390
17010-SEW

17075-SEW
-PH4

17030-SEW
Build Benches & ChannelsM

ud Tops/Paint 
SW

-Sewer-Testing/Inspections/Certifications
21-Sep-21

04-O
ct-21

21-Sep-21
04-O

ct-21
21-Sep-21

04-O
ct-21

02-M
ay-22

13-M
ay-22

10
10

151
2724-SEQ

-PH1
17020-SEW

17050-SEW
Build Benches & Channels/M

ud Tops/Paint 
NE-Sewer-Testing/Inspections/Certifications

28-Sep-21
12-O

ct-21
28-Sep-21

12-O
ct-21

28-Sep-21
12-O

ct-21
02-M

ay-22
13-M

ay-22
10

10
146

2722-NEQ
-PH1

17040-SEW

17020-SEW
Lam

p/TV SE Q
uadrant 

Structures-Sewer-Testing/Inspections/Certifications
05-O

ct-21
19-O

ct-21
05-O

ct-21
19-O

ct-21
05-O

ct-21
19-O

ct-21
16-M

ay-22
27-M

ay-22
10

10
151

17030-SEW
17075-SEW

-PH2

17070-SEW
Build Benches & Channels/M

ud Tops/Paint 
NW

-Sewer-Testing/Inspections/Certifications
08-O

ct-21
22-O

ct-21
08-O

ct-21
22-O

ct-21
08-O

ct-21
22-O

ct-21
23-M

ar-23
05-Apr-23

10
10

361
2723-NW

Q
-PH1

17060-SEW

17040-SEW
Lam

p/TV NE Q
uadrant 

Structures-Sewer-Testing/Inspections/Certifications
13-O

ct-21
26-O

ct-21
13-O

ct-21
26-O

ct-21
13-O

ct-21
26-O

ct-21
16-M

ay-22
27-M

ay-22
10

10
146

17050-SEW
17075-SEW

-PH2

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

20221st lift- Asphalt-Aquatic Center Parking/Center Entrance Door-NW
Q

Auger/Set Bollards-Aquatic Center Parking/Center Entrance Door-NW
Q

D-Curbs-Aquatic Center Parking/Center Entrance Door-NW
Q

Fine G
rade Sidewaks-Aquatic Center Parking/Center Entrance Door-NW

Q

Sidewalks-Aquatic Center Parking/Center Entrance Door-NW
Q

Rem
ove Lim

erock from
 Islands & Backfill-Aquatic Center Parking/Center Entrance Door-NW

Q

Drainage

Lam
p SW

 Q
uadrant Catch Basins-Drainage-Testing/Inspections/Certifications

Lam
p SE Q

uadrant Catch Basin-Drainage-Testing/Inspections/Certifications

Baffles/Probe SW
-Drainage-Testing/Inspections/Certifications

Baffles/Probe SE-Drainage-Testing/Inspections/Certifications

Lam
p NE Q

uadrant Catch Basin-Drainage-Testing/Inspections/Certifications

Baffles/Probe NE-Drainage-Testing/Inspections/Certifications

Lam
p NW

 Q
uadrant Catch Basin-Drainage-Testing/Inspections/Certifications

Baffles/Probe NW
-Drainage-Testing/Inspections/Certifications

Sewer

Build Benches & Channels/M
ud Tops/Paint SW

-Sewer-Testing/Inspections/Certifications

Lam
p/TV SW

 Q
uadrant Structures-Sewer-Testing/Inspections/Certifications

Build Benches & ChannelsM
ud Tops/Paint SW

-Sewer-Testing/Inspections/Certifications

Build Benches & Channels/M
ud Tops/Paint NE-Sewer-Testing/Inspections/Certifications

Lam
p/TV SE Q

uadrant Structures-Sewer-Testing/Inspections/Certifications

Build Benches & Channels/M
ud Tops/Paint NW

-Sewer-Testing/Inspections/Certifications

Lam
p/TV NE Q

uadrant Structures-Sewer-Testing/Inspections/Certifications

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

17060-SEW
Lam

p/TV NW
 Q

uadrant 
Structures-Sewer-Testing/Inspections/Certifications

25-O
ct-21

05-Nov-21
25-O

ct-21
05-Nov-21

25-O
ct-21

05-Nov-21
06-Apr-23

19-Apr-23
10

10
361

17070-SEW
17075-SEW

-PH4

W
ater

W
ater

09-Sep-21
10-Feb-22

09-Sep-21
10-Feb-22

09-Sep-21
10-Feb-22

16-M
ay-22

19-Apr-23
104

104
298

17000-W
A

Pressure Test / Blow-O
ff SW

 Q
uadrant W

ater 
M

ain-Testing/Inspections/Certifications
09-Sep-21

15-Sep-21
09-Sep-21

15-Sep-21
09-Sep-21

15-Sep-21
06-Apr-23

12-Apr-23
5

5
392

2705-SW
Q

-PH1
17010-W

A

17010-W
A

Chlorinate/Bac-ts SW
 Q

uadrant W
ater 

M
ain-Testing/Inspections/Certifications

16-Sep-21
22-Sep-21

16-Sep-21
22-Sep-21

16-Sep-21
22-Sep-21

13-Apr-23
19-Apr-23

5
5

392
17000-W

A
17095-W

A-PH4

17020-W
A

Pressure Test / Blow-O
ff SE Q

uadrant W
ater 

M
ain-Testing/Inspections/Certifications

14-O
ct-21

20-O
ct-21

14-O
ct-21

20-O
ct-21

14-O
ct-21

20-O
ct-21

16-M
ay-22

20-M
ay-22

5
5

145
2703-SEQ

-PH1
17030-W

A

17030-W
A

Chlorinate/Bac-ts SE Q
uadrant W

ater 
M

ain-Testing/Inspections/Certifications
21-O

ct-21
27-O

ct-21
21-O

ct-21
27-O

ct-21
21-O

ct-21
27-O

ct-21
23-M

ay-22
27-M

ay-22
5

5
145

17020-W
A

17095-W
A-PH2

17040-W
A

Pressure Test / Blow-O
ff NE Q

uadrant W
ater 

M
ain-Testing/Inspections/Certifications

08-Nov-21
15-Nov-21

08-Nov-21
15-Nov-21

08-Nov-21
15-Nov-21

16-M
ay-22

20-M
ay-22

5
5

128
2702-NEQ

-PH1
17050-W

A

17050-W
A

Chlorinate/Bac-ts NE Q
uadrant W

ater 
M

ain-Testing/Inspections/Certifications
16-Nov-21

22-Nov-21
16-Nov-21

22-Nov-21
16-Nov-21

22-Nov-21
23-M

ay-22
27-M

ay-22
5

5
128

17040-W
A

17095-W
A-PH2

17060-W
A

Pressure Test / Blow-O
ff NW

 Q
uadrant W

ater 
M

ain-Testing/Inspections/Certifications
28-Jan-22

03-Feb-22
28-Jan-22

03-Feb-22
28-Jan-22

03-Feb-22
06-Apr-23

12-Apr-23
5

5
298

2703-NW
Q

-PH1
17070-W

A

17070-W
A

Chlorinate/Bac-ts NW
 Q

uadrant W
ater 

M
ain-Testing/Inspections/Certifications

04-Feb-22
10-Feb-22

04-Feb-22
10-Feb-22

04-Feb-22
10-Feb-22

13-Apr-23
19-Apr-23

5
5

298
17060-W

A
17095-W

A-PH4

Certifications
Certifications

28-Sep-21
18-Jul-23

28-Sep-21
18-Jul-23

28-Sep-21
18-Jul-23

04-M
ar-22

18-Jul-23
451

451
0

Phase 1
Phase 1

28-Sep-21
18-Jul-23

28-Sep-21
18-Jul-23

28-Sep-21
18-Jul-23

04-M
ar-22

18-Jul-23
451

451
0

CERT-FPL
FPL As-builts Prep & Subm

it-Certifications-Phase 1
30-Nov-21

06-Dec-21
30-Nov-21

06-Dec-21
30-Nov-21

06-Dec-21
11-M

ar-22
17-M

ar-22
5

5
69

16030-NW
Q

-PH1,
16030-SW

Q
-PH1,

16020-SW
Q

-PH1 CERT-FPL-PR,
CERT-FPL-10,
SCO

-PH1
CERT-FPL-10FPL As-builts Rev & Approve-Certifications-Phase 1

07-Dec-21
13-Dec-21

07-Dec-21
13-Dec-21

07-Dec-21
13-Dec-21

11-Apr-22
15-Apr-22

5
5

85
CERT-FPL

CERT-FPL-PP
CERT-FPL-PRFPL Easem

ent Prep & Record-Certifications-Phase 1
07-Dec-21

20-Dec-21
07-Dec-21

20-Dec-21
07-Dec-21

20-Dec-21
04-Apr-22

15-Apr-22
10

10
80

CERT-FPL
CERT-FPL-PP

ASBL-SEL
Site Electrical As Builts-Phase 1

13-Jan-22
27-Jan-22

13-Jan-22
27-Jan-22

13-Jan-22
27-Jan-22

04-M
ar-22

17-M
ar-22

10
10

34
16060-NEQ

-PH1,
16060-NW

Q
-PH1,

16060-SEQ
-PH1, PUNCH-AE, 

SCO
-PH1

CERT-FPL-PPFPL Power Release-Certifications-Phase 1
21-Dec-21

17-Feb-22
21-Dec-21

17-Feb-22
21-Dec-21

17-Feb-22
18-Apr-22

13-Jun-22
40

40
80

CERT-FPL-PR, 
CERT-FPL-10

FPL-100

FPL-100
FP&L Transform

ers-Phase 1
18-Feb-22

25-Feb-22
18-Feb-22

25-Feb-22
18-Feb-22

25-Feb-22
14-Jun-22

20-Jun-22
5

5
80

CERT-FPL-PP
PUNCH-AE, 16040-AB-EE, 16220-O

B, 16220-O
C, 16220-O

D
FI-PH1

Site Final Inspections-Phase 1
12-Jul-23

18-Jul-23
12-Jul-23

18-Jul-23
12-Jul-23

18-Jul-23
12-Jul-23

18-Jul-23
5

5
0

FI-PH2, FI-PH4, 
2990-NEQ

-PH1,
2995-NW

Q
-PH1, FCO

-PH1

Phase 2 & 3
Phase 2 & 3

28-Sep-21
05-Jul-22

28-Sep-21
05-Jul-22

28-Sep-21
05-Jul-22

30-M
ar-22

09-Aug-22
191

191
25

CERT-SEW
-PH2
Partial Sewer As-Builts – Prep & Subm

it-Phase 2 & 3
28-Sep-21

04-O
ct-21

28-Sep-21
04-O

ct-21
28-Sep-21

04-O
ct-21

30-M
ar-22

05-Apr-22
5

5
123

2724-SEQ
-PH1,

2722-NEQ
-PH1

17075-W
A-PH2

17075-SEW
-PH2
Partial Sewer- Public W

orks 
final-Sewer-Testing/Inspections/Certifications-Phase 2 & 3

27-O
ct-21

28-O
ct-21

27-O
ct-21

28-O
ct-21

27-O
ct-21

28-O
ct-21

31-M
ay-22

01-Jun-22
2

2
146

17020-SEW
, 

17040-SEW
17085-SEW

-PH2

17115-W
A-PH2

Partial W
ater As-Builts – Prep & 

Subm
it-Testing/Inspections/Certifications-Phase 2 & 3

08-Nov-21
15-Nov-21

08-Nov-21
15-Nov-21

08-Nov-21
15-Nov-21

30-M
ar-22

05-Apr-22
5

5
95

2703-SEQ
-PH1,

2702-NEQ
-PH1

CERT-W
A-PR-PH2,

17075-W
A-PH2

ASB-CERT-PH2
Partial Drainage As-Builts-Certifications-Phase 2 & 3

09-Nov-21
23-Nov-21

09-Nov-21
23-Nov-21

09-Nov-21
23-Nov-21

21-Jun-22
05-Jul-22

10
10

152
2675-SEQ

-PH1,
2675-NEQ

-PH1
CERT-DR-PH2

17095-W
A-PH2

Partial W
ater - Public W

orks 
final-Testing/Inspections/Certifications-Phase 2 & 3

23-Nov-21
24-Nov-21

23-Nov-21
24-Nov-21

23-Nov-21
24-Nov-21

31-M
ay-22

01-Jun-22
2

2
128

17030-W
A, 

17050-W
A

17105-W
A-PH2

CERT-W
A-PR-PH2

Partial W
ater Easem

ent Prep & Record-Certifications-Phase 2 & 3
16-Nov-21

01-Dec-21
16-Nov-21

01-Dec-21
16-Nov-21

01-Dec-21
20-M

ay-22
03-Jun-22

10
10

127
17115-W

A-PH2
CERT-W

A-PH2

17075-W
A-PH2

Partial W
ASD As-Built Review for Conveyance Package W

ater 
M

ain-Testing/Inspections/Certifications-Phase 2 & 3
16-Nov-21

14-Jan-22
16-Nov-21

14-Jan-22
16-Nov-21

14-Jan-22
06-Apr-22

01-Jun-22
40

40
95

CERT-SEW
-PH2,

17115-W
A-PH2

17085-SEW
-PH2,

17105-W
A-PH2

17085-SEW
-PH2
Partial Sewer - W

ASD Final 
Inspection-Sewer-Testing/Inspections/Certifications-Phase 2 & 3

18-Jan-22
19-Jan-22

18-Jan-22
19-Jan-22

18-Jan-22
19-Jan-22

02-Jun-22
03-Jun-22

2
2

95
17075-SEW

-PH2,
17075-W

A-PH2
CERT-W

A-PH2,
FI-PH2

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Lam
p/TV NW

 Q
uadrant Structures-Sewer-Testing/Inspections/Certifications

W
ater

Pressure Test / Blow-O
ff SW

 Q
uadrant W

ater M
ain-Testing/Inspections/Certifications

Chlorinate/Bac-ts SW
 Q

uadrant W
ater M

ain-Testing/Inspections/Certifications

Pressure Test / Blow-O
ff SE Q

uadrant W
ater M

ain-Testing/Inspections/Certifications

Chlorinate/Bac-ts SE Q
uadrant W

ater M
ain-Testing/Inspections/Certifications

Pressure Test / Blow-O
ff NE Q

uadrant W
ater M

ain-Testing/Inspections/Certifications

Chlorinate/Bac-ts NE Q
uadrant W

ater M
ain-Testing/Inspections/Certifications

Pressure Test / Blow-O
ff NW

 Q
uadrant W

ater M
ain-Testing/Inspections/Certifications

Chlorinate/Bac-ts NW
 Q

uadrant W
ater M

ain-Testing/Inspections/Certifications

FPL As-builts Prep & Subm
it-Certifications-Phase 1

FPL As-builts Rev & Approve-Certifications-Phase 1
FPL Easem

ent Prep & Record-Certifications-Phase 1
Site Electrical As Builts-Phase 1

FPL Power Release-Certifications-Phase 1

FP&L Transform
ers-Phase 1

Phase 2 & 3

Partial Sewer As-Builts – Prep & Subm
it-Phase 2 & 3

Partial Sewer- Public W
orks final-Sewer-Testing/Inspections/Certifications-Phase 2 & 3

Partial W
ater As-Builts – Prep & Subm

it-Testing/Inspections/Certifications-Phase 2 & 3

Partial Drainage As-Builts-Certifications-Phase 2 & 3

Partial W
ater - Public W

orks final-Testing/Inspections/Certifications-Phase 2 & 3

Partial W
ater Easem

ent Prep & Record-Certifications-Phase 2 & 3

Partial W
ASD As-Built Review for Conveyance Package W

ater M
ain-Testing/Inspections/Certifications-Phase 2 & 3

Partial Sewer - W
ASD Final Inspection-Sewer-Testing/Inspections/Certifications-Phase 2 & 3

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

17105-W
A-PH2

Partial W
ater - W

ASD Final 
Inspection-Testing/Inspections/Certifications-Phase 2 & 3

18-Jan-22
19-Jan-22

18-Jan-22
19-Jan-22

18-Jan-22
19-Jan-22

02-Jun-22
03-Jun-22

2
2

95
17095-W

A-PH2,
17075-W

A-PH2
CERT-W

A-PH2,
FI-PH2

CERT-W
A-PH2Partial Subm

it/Approve W
ASD Conveyance Package-Phase 2 & 3

20-Jan-22
26-Jan-22

20-Jan-22
26-Jan-22

20-Jan-22
26-Jan-22

06-Jun-22
10-Jun-22

5
5

95
17105-W

A-PH2,
CERT-W

A-PR-PH2,
17085-SEW

-PH2 CERT-W
A-M

-PH2

CERT-W
A-M

-PH2
Partial W

ater M
eters-Phase 2 & 3

27-Jan-22
31-Jan-22

27-Jan-22
31-Jan-22

27-Jan-22
31-Jan-22

13-Jun-22
15-Jun-22

3
3

95
CERT-W

A-PH2
15100-O

A, 15100-O
B, 15100-O

C, 15100-O
D

CERT-DR-PH2Partial Drainage Certification-Phase 2 & 3
04-M

ar-22
31-M

ar-22
04-M

ar-22
31-M

ar-22
04-M

ar-22
31-M

ar-22
06-Jul-22

02-Aug-22
20

20
86

ASB-CERT-PH2, 17030-DR, 17050-DR
FI-PH2

FI-PH2
Partial Site Final Inspections-Phase 2 & 3

28-Jun-22
05-Jul-22

28-Jun-22
05-Jul-22

28-Jun-22
05-Jul-22

03-Aug-22
09-Aug-22

5
5

25
17105-W

A-PH2, 17085-SEW
-PH2, CERT-DR-PH2, 12000-PP, 12000-SP, 2850-SP, 2920-FW

-BF, 2930-FW
-BF, 10000-HS-BF, 11490-HS-BF, 16500-HS-BF, 10220-HS-BF, 5500-HS-BF, 2930-HS-S, 2940--HS-S, 2930-HS-N, 2940-HS-N, 3000-SKP, 3000-PT, 15000-BW

, 15000-BW
-S, 16100-M

LP-VC, 2940-LS-NW
Q

, 12700-HS-NW
Q

, 16010-PS-NW
Q

, 12700-PS-NW
Q

, 12700-PS-SW
Q

, 12700-HS-SW
Q

, 2940-LS-SW
Q

, 12700-PS-SEQ
, 12700-HS-SEQ

, 2940-LS-SEQ
, 12700-PS-NEQ

, 12700-HS-NEQ
, 2940-LS-NEQ

FI-PH1, SCO
-ACT-PH2&3

Phase 4
Phase 4

15-Feb-23
11-Jul-23

15-Feb-23
11-Jul-23

15-Feb-23
11-Jul-23

15-Feb-23
11-Jul-23

102
102

0

17115-W
A-PH4

W
ater As-Builts – Prep & 

Subm
it-Testing/Inspections/Certifications-Phase 4

15-Feb-23
22-Feb-23

15-Feb-23
22-Feb-23

15-Feb-23
22-Feb-23

15-Feb-23
22-Feb-23

5
5

0
2705-SW

Q
-PH1,

2703-NW
Q

-PH1
CERT-W

A-PR-PH4,
17075-W

A-PH4

CERT-SEW
-PH4
Sewer As-Builts – Prep & Subm

it-Phase 4
15-Feb-23

22-Feb-23
15-Feb-23

22-Feb-23
15-Feb-23

22-Feb-23
15-Feb-23

22-Feb-23
5

5
0

2731-SW
Q

-PH1, 2724-NW
Q

-PH1
17075-W

A-PH4
17075-W

A-PH4
W

ASD As-Built Review for Conveyance Package W
ater 

M
ain-Testing/Inspections/Certifications-Phase 4

23-Feb-23
19-Apr-23

23-Feb-23
19-Apr-23

23-Feb-23
19-Apr-23

23-Feb-23
19-Apr-23

40
40

0
CERT-SEW

-PH4,
17115-W

A-PH4
17095-W

A-PH4

17095-W
A-PH4

W
ater - Public W

orks final-Testing/Inspections/Certifications-Phase 4
20-Apr-23

21-Apr-23
20-Apr-23

21-Apr-23
20-Apr-23

21-Apr-23
20-Apr-23

21-Apr-23
2

2
0

17070-W
A, 

17010-W
A, 

17075-W
A-PH4

17105-W
A-PH4

17075-SEW
-PH4
Sewer- Public W

orks final-Sewer-Testing/Inspections/Certifications
20-Apr-23

21-Apr-23
20-Apr-23

21-Apr-23
20-Apr-23

21-Apr-23
20-Apr-23

21-Apr-23
2

2
0

17000-SEW
, 

17060-SEW
17085-SEW

-PH4

CERT-W
A-PR-PH4

W
ater Easem

ent Prep & Record-Certifications-Phase 4
12-Apr-23

25-Apr-23
12-Apr-23

25-Apr-23
12-Apr-23

25-Apr-23
12-Apr-23

25-Apr-23
10

10
0

17115-W
A-PH4

CERT-W
A-PH4

17105-W
A-PH4

W
ater - W

ASD Final 
Inspection-Testing/Inspections/Certifications-Phase 4

24-Apr-23
25-Apr-23

24-Apr-23
25-Apr-23

24-Apr-23
25-Apr-23

24-Apr-23
25-Apr-23

2
2

0
17095-W

A-PH4
CERT-W

A-PH4,
FI-PH4

17085-SEW
-PH4
Sewer - W

ASD Final 
Inspection-Sewer-Testing/Inspections/Certifications

24-Apr-23
25-Apr-23

24-Apr-23
25-Apr-23

24-Apr-23
25-Apr-23

24-Apr-23
25-Apr-23

2
2

0
17075-SEW

-PH4CERT-W
A-PH4,

FI-PH4

CERT-W
A-PH4Subm

it/Approve W
ASD Conveyance Package-Phase 4

26-Apr-23
02-M

ay-23
26-Apr-23

02-M
ay-23

26-Apr-23
02-M

ay-23
26-Apr-23

02-M
ay-23

5
5

0
17105-W

A-PH4,
CERT-W

A-PR-PH4,
17085-SEW

-PH4 CERT-W
A-M

-PH4

CERT-W
A-M

-PH4
W

ater M
eters-Phase 4

03-M
ay-23

05-M
ay-23

03-M
ay-23

05-M
ay-23

03-M
ay-23

05-M
ay-23

03-M
ay-23

05-M
ay-23

3
3

0
CERT-W

A-PH4
FI-PH4

ASB-PH4-CERT
Drainage As-Builts-Certifications-Phase 4

22-M
ay-23

05-Jun-23
22-M

ay-23
05-Jun-23

22-M
ay-23

05-Jun-23
22-M

ay-23
05-Jun-23

10
10

0
2676-SW

Q
-PH1, 2678-NW

Q
-PH1

CERT-DR-PH4
CERT-DR-PH4Drainage Certification-Phase 4

06-Jun-23
03-Jul-23

06-Jun-23
03-Jul-23

06-Jun-23
03-Jul-23

06-Jun-23
03-Jul-23

20
20

0
ASB-PH4-CERT, 17010-DR, 17070-DR

FI-PH4
FI-PH4

Partial Site Final Inspections-Phase 4
05-Jul-23

11-Jul-23
05-Jul-23

11-Jul-23
05-Jul-23

11-Jul-23
05-Jul-23

11-Jul-23
5

5
0

17105-W
A-PH4, 17085-SEW

-PH4, CERT-DR-PH4, CERT-W
A-M

-PH4
FI-PH1, SCO

-PH4-AQ
Closeout
Closeout

18-M
ar-22

23-Apr-22
18-M

ar-22
23-Apr-22

18-M
ar-22

23-Apr-22
12-Jun-23

18-Jul-23
37

37
451

PUNCH-AE
A/E & O

wner Punchlist (CD)-Closeout
18-M

ar-22
24-M

ar-22
18-M

ar-22
24-M

ar-22
18-M

ar-22
24-M

ar-22
12-Jun-23

18-Jun-23
7

7
451

SCO
-PH1, 

ASBL-SEL, 
FPL-100

FCO
-PH1, 

PUNCH-KL

PUNCH-KL
KL Punchout (CD)-Closeout

25-M
ar-22

23-Apr-22
25-M

ar-22
23-Apr-22

25-M
ar-22

23-Apr-22
19-Jun-23

18-Jul-23
30

30
451

PUNCH-AE
FCO

-PH1

Phase 2&3
Phase 2&3

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

397
397

0

M
ilestones

M
ilestones

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

397
397

0

Project M
ilestones

Project M
ilestones

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

09-Jul-21
09-Aug-22

397
397

0

NTP-PH2&3
Notice to Proceed-Phase 2 & 3 (CD)

09-Jul-21
09-Jul-21

09-Jul-21
09-Jul-21

0
0

0
42, 44, 45, 
NTP-PH1

DUR-REQ
-PH2&3,

DUR-REQ
-M

S1,
14600-BW

, 
SCO

-ACT-PH2&3Substantial Com
pletion-Required-Phase 2 & 3 (CD)

09-Aug-22*
09-Aug-22

09-Aug-22
09-Aug-22

0
0

0
FC-O

A, FC-O
B, 

FC-O
C, FC-O

D, 
FC-AB, FI-PH2, 

DUR-ACT-PH1-4

DUR-REQ
-PH2&3

Duration Required-Construction Phase 2 & 3 (CD) (TBD Currently 
Showing 12 M

onths)
10-Aug-21

09-Aug-22
10-Aug-21

09-Aug-22
10-Aug-21

09-Aug-22
10-Aug-21

09-Aug-22
365

365
0

NTP-PH2&3, 
NTP-PH1

SCO
-REQ

-PH2&3

DUR-ACT-PH2&3Duration Actual-Construction Phase 2 & 3 (CD) (TBD Currently 
Showing 12 M

onths)
10-Aug-21

09-Aug-22
10-Aug-21

09-Aug-22
10-Aug-21

09-Aug-22
10-Aug-21

09-Aug-22
365

365
0

NTP-PH1
SCO

-ACT-PH2&3

SCO
-REQ

-PH2&3
Substantial Com

pletion-Actual-Phase 2 & 3 (CD)
09-Aug-22*

09-Aug-22
09-Aug-22

09-Aug-22
0

0
0

DUR-REQ
-PH2&3DUR-ACT-PH1-4

Phase 4
Phase 4

27-M
ay-21

18-Jul-23
27-M

ay-21
18-Jul-23

27-M
ay-21

18-Jul-23
30-Jul-21

18-Jul-23
783

783
0

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Partial W
ater - W

ASD Final Inspection-Testing/Inspections/Certifications-Phase 2 & 3

Partial Subm
it/Approve W

ASD Conveyance Package-Phase 2 & 3

Partial W
ater M

eters-Phase 2 & 3
Partial Drainage Certification-Phase 2 & 3

Partial Site Final Inspections-Phase 2 & 3

Closeout

A/E & O
wner Punchlist (CD)-Closeout

KL Punchout (CD)-Closeout
Phase 2&3

M
ilestones

Project M
ilestones

Notice to Proceed-Phase 2 & 3 (CD)

Substantial Com
pletion-Required-Phase 2 & 3 (CD)

Duration Required-Construction Phase 2 & 3 (CD) (TBD Currently Showing 12 M
onths)

Duration Actual-Construction Phase 2 & 3 (CD) (TBD Currently Showing 12 M
onths)

Substantial Com
pletion-Actual-Phase 2 & 3 (CD)

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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Activity ID
Activity Nam

e
Start

Finish
Planned 
Start

Planned 
Finish

Early Start
Early Finish

Late Start
Late Finish

O
D

RD
Total
Float

Predecessors
Successors

M
ilestones

M
ilestones

27-M
ay-21

18-Jul-23
27-M

ay-21
18-Jul-23

27-M
ay-21

18-Jul-23
30-Jul-21

18-Jul-23
783

783
0

Project M
ilestones

Project M
ilestones

27-M
ay-21

18-Jul-23
27-M

ay-21
18-Jul-23

27-M
ay-21

18-Jul-23
30-Jul-21

18-Jul-23
783

783
0

NTP-PH4-F
Notice to Proceed-Seawall/G

eotherm
al/Rec Center Foundation 

Package-Phase 4 (CD)
27-M

ay-21
27-M

ay-21
27-M

ay-21
30-Jul-21

0
0

64
61, 54

DUR-REQ
-PH4-PRO

C,
P2250-PH4

DUR-REQ
-PH4-PRO

C
Buy-O

ut/Subm
ittals/Deliveries for Phase 

Duration-Seawall/G
eotherm

al/Rec Center Foundation 
Package-Phase 4 (CD)

27-M
ay-21

06-Aug-21
27-M

ay-21
06-Aug-21

27-M
ay-21

06-Aug-21
30-Jul-21

09-O
ct-21

72
72

64
NTP-PH4-F

DUR-REQ
-PH4-F

NTP-PH4-RECNotice to Proceed-Recreation Center Building-Phase 4 (CD)
26-Aug-21

26-Aug-21
26-Aug-21

09-Dec-21
0

0
105

63, 64, 59
DUR-REQ

-PH4-REC

NTP-PH4-AQ
Notice to Proceed-Aquatic Center Package-Phase 4 (CD)

26-Aug-21
26-Aug-21

26-Aug-21
09-O

ct-21
0

0
44

64, 59, 63
DUR-REQ

-PH4-AQ

DUR-REQ
-PH4-FConstruction Duration-Seawall/G

eotherm
al/Rec Center Foundation 

Package-Phase 4 (CD)
10-Aug-21

08-O
ct-21

10-Aug-21
08-O

ct-21
10-Aug-21

08-O
ct-21

10-O
ct-21

08-Dec-21
60

60
61

2100-SW
Q

-PH1,
NTP-PH1, 
DUR-REQ

-PH4-PRO
C

DUR-REQ
-PH4-REC

SCO
-PH4-RECSubstantial Com

pletion-Recreation Center Building-Phase 4 (CD)
18-M

ay-23
18-M

ay-23
18-M

ay-23
18-Jul-23

0
0

61
DUR-REQ

-PH4-RECDUR-ACT-PH1-4

DUR-REQ
-PH4-REC

Construction Duration Recreation Center Building-Phase 4 (CD)
09-O

ct-21
18-M

ay-23
09-O

ct-21
18-M

ay-23
09-O

ct-21
18-M

ay-23
09-Dec-21

18-Jul-23
587

587
61

NTP-PH4-REC, 
DUR-REQ

-PH4-F SCO
-PH4-REC

DUR-REQ
-PH4-AQ

Construction Duration-Aquatic Center Package-Phase 4 (CD)
09-O

ct-21
18-Jul-23

09-O
ct-21

18-Jul-23
09-O

ct-21
18-Jul-23

09-O
ct-21

18-Jul-23
648

648
0

2101-NW
Q

-PH1,
NTP-PH4-AQ

, 
NTP-PH1

SCO
-PH4-AQ

,
DUR-ACT-PH1-4

SCO
-PH4-AQ

Substantial Com
pletion-Aquatic Center Package-Phase 4 (CD)

18-Jul-23
18-Jul-23

18-Jul-23
18-Jul-23

0
0

0
DUR-REQ

-PH4-AQ
,

FI-PH4
FCO

-PH1

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
2021

2022

Notice to Proceed-Seawall/G
eotherm

al/Rec Center Foundation Package-Phase 4 (CD)

Buy-O
ut/Subm

ittals/Deliveries for Phase Duration-Seawall/G
eotherm

al/Rec Center Foundation Package-Phase 4 (CD)

Notice to Proceed-Recreation Center Building-Phase 4 (CD)

Notice to Proceed-Aquatic Center Package-Phase 4 (CD)

Construction Duration-Seawall/G
eotherm

al/Rec Center Foundation Package-Phase 4 (CD)

Rem
aining Level of Effort

Actual Level of Effort
Actual W

ork
Rem

aining W
ork

Critical Rem
aining W

ork

M
ilestone

Sum
m

ary
            Doral Central Park-20APR21
            Progress Thru: 20-Apr-21

File Nam
e: DCP-20APR21

Run Date:  22-Apr-21
Data Date: 20-Apr-21
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