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RESOLUTION No. 20-07 
 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY 
OF DORAL, FLORIDA, PURSUANT TO SECTION 2-321 OF THE CITY’S 
CODE OF ORDINANCES, WAIVING THE COMPETITIVE BID PROCESS 
AND AUTHORIZING THE CITY MANAGER TO ISSUE A WORK ORDER 
TO WOLFBERG ALVAREZ AND PARTNERS IN AN AMOUNT NOT TO 
EXCEED $14,850.00 FOR THE DESIGN OF THE REAL TIME 
INFORMATION CENTER TO BE CONSTRUCTED AT THE POLICE 
DEPARTMENT FACILITY; AUTHORIZING THE CITY MANAGER TO 
EXPEND BUDGETED FUNDS IN THE CURRENT FISCAL YEAR 2019-
2020 “CONSTRUCTION IN PROGRESS”, ACCOUNT No. 
001.80005.500650 IN FURTHERANCE HEREOF; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE 

 
WHEREAS, the Doral Police Department Real Time Crime Information Center 

(RTIC) will provide the City of Doral with innovative technology that will allow the Doral 

Police Department (DPD) officers to respond quickly, or even immediately, to crime 

events more efficiently, more deliberately, with improved operational intelligence, and 

with a proactive emphasis on officer, citizen, and community safety; and 

WHEREAS, the  DPD facility is equipped with an Emergency Backup Generator 

to assure building operations when a power outage occurs; however, when the 

transition from FPL to Generator power occurs, there is an approximate 5 seconds 

delay for the generator to start operating. In this power transition, any system without a 

UPS will shut down, interrupting operations, and potentially causing the loss of 

information and or data that it’s not saved. The interruption of operations could take as 

long as 10 minutes while affected equipment is manually turned on, all systems get 

restored and operating software are uploaded again; and 

WHEREAS, in order to provide the highest quality service to the community, the 

DPD must always remain vigilant; and 
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WHEREAS, on September 11, 2019, the Mayor and the City Council-Members 

approved a budget transfer to secure funding for the DPD RTIC Information Technology 

(IT) needs via Resolution No. 19-212 (approved 4-0, 1 absentee); and 

WHEREAS, on October 8, 2019, the Mayor and the City Council-Members 

adopted Resolution No. 19-257 (approved 4-0, 1 absentee) approving a budget transfer 

towards the design and installation of the Uninterrupted Power Supply (UPS) that will 

serve the RTIC and the Emergency Operation Center (EOC); and 

WHEREAS, the Public Works Department (PWD) reached out to Wolfberg, 

Architect of Record (AOR), to provide an estimate in an amount of $14,850.00 for the 

design and development of a set of Construction Documents for the design of the 

improvements; and 

WHEREAS, the PWD considers that issuing a WO to Wolfberg is in the best 

interest of the City as Wolfberg already knows the building and its systems; Wolfberg 

has been the AOR for the original design and all design modifications and expansions 

that the building has had including but not limited to the Public Works/Police 

Conversion, the Police/Public Works Expansion, and the new Doral Emergency 

Operations Center EOC; this knowledge of the building will reduce the production time; 

and 

WHEREAS, respectfully requests the waiving of the competitive bid process, 

pursuant to section 2-321 of the City of Doral Code of Ordinances, and respectfully 

requests authorization from the Mayor and City Council for the City Manager to issue a 
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Work Order to Wolfberg Alvarez & Partners in an amount not to exceed $14,850.00 as it 

is in the best interest to the City; and 

WHEREAS, funding for this request is available from the Public Works Department 

Fund, FY 2019-2020, Account Number #001.80005.500650. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF DORAL AS FOLLOWS: 

Section 1. Recitals.  The above recitals are confirmed, adopted, and 

incorporated herein and made part hereof by this reference.  

Section 2. Approval.  The Work Order between the City of Doral and Wolfberg 

Alvarez & Partners for the design and development of a set of Construction Documents 

of the Real Time Information Center to be constructed at the Police Department Facility, 

in an amount not to exceed of $14,850.00, a copy which is attached as Exhibit “A”, is 

hereby approved. 

  Section 3.  Authorization.  The City Manager is authorized to waive competitive 

bidding, execute the Work Order, and expend budgeted funds on behalf of the City in 

furtherance hereof. 

Section 4.  Implementation.  The City Manager and the City Attorney are 

hereby authorized to take such further action as may be necessary to implement the 

purpose and the provisions of this Resolution. 

Section 5. Effective Date.  This Resolution shall take effect immediately upon 

adoption. 





 
 
 
 

EXHIBIT “A” 






