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RESOLUTION No. 18-154 

 
A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF 
THE CITY OF DORAL, FLORIDA, PURSUANT TO SECTION 2-322 
OF THE CITY CODE OF ORDINANCES, AUTHORIZING THE 
PURCHASE OF THE AT&T AVL MONTHLY SERVICES IN AN 
AMOUNT NOT TO EXCEED THE ANNUAL BUDGETED FUNDS 
OF $45,000.00 FOR FISCAL YEAR 2018-2019 AND FOR AS 
LONG AS AT&T AVL SYSTEM IS UTILIZED BY THE CITY OF 
DORAL DEPARTMENTS, VIA PALM BEACH COUNTY’S 
AGREEMENT FOR SAME; PROVIDING FOR IMPLEMENTATION; 
AND PROVIDING FOR AN EFFECTIVE DATE 

 
WHEREAS, the City of Doral (the “City”) desires to keep track of its vehicle fleet 

via a GPS software; and 

WHEREAS, supported by a sophisticated GPS software, AT&T AVL is user-

friendly fleet tracking solution that provides near real-time view on all of your fleet 

activities. The online interface allows our dispatchers to see the exact location of our 

officers within coverage at any time and operate more efficiently, sending the closest 

officer to any dispatched call or to assist an officer in need; and 

WHEREAS, the software will also improve the safety of our drivers and vehicles 

by alerting to undesirable conduct on the road. Curbing adverse driving behavior will help 

avoid accidents, vehicle damage, fuel waste, and unnecessary expenses recent 

purchased.  It will also quickly identify and locate any mechanical issues to save on 

vehicle inspection time and costs. With sensor-to-machine communication, the devices 

in our vehicles will gather and interpret data, informing of necessary actions to take. The 

DPD strives to provide a sense of reassurance through police visibility patrols which is 

linked to greater police engagement which our residents and consequently provides an 

impact on crime and fear of crime. Police visibility is seen as a means of facilitating 

engagement and intervention which, when combined, would be expected to enhance 
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quality of life, reduce fear of crime, fear of intimidation and reduce the incidence of crime. 

The Fleet Complete software will provide the Department with detailed vehicle patrol 

practices that can then be analyzed, adjusted or revised to ensure better police visibility 

patrols.  The Department acquired one hundred thirty six (136) AT&T Fleet Complete 

trackers. The Fleet Complete trackers have been installed on all marked patrol vehicles 

and Police Service Aide (PSA) vehicles; and  

  WHEREAS, the Police Department is requesting that the competitive bid process 

by waived and that the City of Doral applies the terms of the contract executed by Palm 

Beach County, attached hereto as Exhibit “A”.  In July 2018, the Department acquired 

one hundred thirty-six (136) AT&T Fleet Complete trackers. The Fleet Complete trackers 

have been installed on all marked patrol vehicles and police service aide (psa) vehicles. 

The Information Technology Department will pay a total of $15,567.92 from account 

number 001.22005.500410 for services rendered from July to September 2018 (FY17-

18) and were credited a total of $6,911.00 that will be applied to the services rendered 

during Fiscal Year 2018-2019.  As per the contract, there is a fixed price of $18.00 per 

vehicle that is added to the fleet during future fiscal years; and  

  WHEREAS, Staff respectfully requests that the Mayor and City Council and 

authorize the AVL monthly services in an amount not to exceed the annual budgeted 

funds of $45,000.00 for Fiscal Year 2018-2019, account number 001.22005.500410.  

The Department further requests that the City Council authorizes the AVL monthly 

services for as long as AT&T AVL system is utilized by the City of Doral Departments; 

and  

   



Res. No. 18-154 
Page 3 of 4 

 

 

 

  NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL 

OF THE CITY OF DORAL AS FOLLOWS: 

Section 1.  Recitals. The foregoing recitals are confirmed, adopted, and 

incorporated herein and made a part hereof by this reference.  

  Section 2.  Approval. Pursuant to section 2-322 of the City Code of 

Ordinances, the purchase of the AVL monthly services in an amount not to exceed the 

annual budgeted funds of $45,000.00 for Fiscal Year 2018-2019, account number 

001.22005.500410, via Palm Beach County’s agreement, is hereby approved.  The 

Department further requests that the City Council authorizes the AVL monthly services 

for as long as AT&T AVL system is utilized by the City of Doral Departments. 

Section 3. Authorization. The City Manager is hereby authorized to enter 

into an agreement and other contractual documents, subject to approval as to form and 

legal sufficiency by the City Attorney.  

Section 4. Implementation. The City Manager and the City Attorney are 

hereby authorized to take such further action as may be necessary to implement the 

purpose and provisions of this Resolution.  

Section 5. Effective Date. This Resolution shall become effective 

immediately upon its adoption. 
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