FIRST AMENDMENT TO PARKS BOND PROGRAM MANAGEMENT
AGREEMENT

THIS FIRST AMENDMENT TO THE PARKS BOND PROGRAM MANAGEMENT
AGREEMENT fully executed date of August 7, 2019 hetween AECOM and the Clty of Doral is
made, adopted and executed this __], _ day of 2@ n Qm 20}( 2o

I. The Insurance language requirement contained in subparagraph 8.6 of the Parks Bond
Program Management Agreement is revised to read as follows:

AECOM's subconsultants and subcontractors shall comply with the insurance
requirements in the attached Exhibit | which includes a Schedule entitled
AECOM Sub-consultant Existing Insurance Summary, together with the
Certificates of Insurance.

2. A new subparagraph 8.7 has been inserted that reads as follows:

Subconsultants and/or subcontractors not identified in Schedule A must provide

proof of insurance coverage acceptable to the City Manager prior to providing
services.

3. A new subparagraph 8.8 has been inserted that reads as follows:
For those subconsultants and subcontractors eligible under Florida law, A formal
“Certificate of Election to be Exempt from Florida's Workers Compensation
Law” may be considered. The Certificate must be submitted and approved along

with the Certificate of Insurance.

4. No other terms or conditions to the Parks Bond Program Management Agreement shall be
changed as a result of this First Amendment.

AECOM %
Signature
z/(/Afl /4//{'150 y Date //é/2020

Print Name

Signature Date< ). e
Albert P. Childress
W

onnie Diaz, MMC —

Attest:
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City Clerk

Approved As To Form and Legal Sufficiency for the Use
And Reliance of the City of Doral Only:

L —

/Luwngu/eredo, ESQ =~

City Attorney
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Addendum 1 to Professional Services Agreement(“Agreement”)
between
City of Doral (“the City™)
and
AECOM Technical Services, Inc. (“AECOM”)
PMTDT Contract RFP#2019-18

This Addendum 1 is made and entered into effective as of the ﬂ_ day of Ja nawg 10z9by
and between the City of Doral, a municipality existing under the Constitution of the State of
Florida (“the City”), and AECOM Technical Services, Inc., a California corporation authorized
to do business in the State of Florida and with offices in Miami-Dade County (“AECOM”). The
City and AECOM are sometimes collectively referred to herein as the “Parties”.

The City and AECOM have entered into an agreement for Professional Program Management
Delivery Team Services for the implementation and execution of projects identified in the City
of Doral Parks Bond Program dated August 7, 2019 (“the Agreement”). The purpose of this
Addendum is to correct typographical error in Exhibit B of the Agreement. The Parties agree to
replace Exhibit B to the Agreement with Exhibit B attached hereto. Exhibit B is amended to
reflect the correct multiplier for subconsultant, PDS. All other multipliers and rates remain the
same. The Parties further agree that the modification of the multiplier for subconsultant, PDS
does not increase the fees paid by the City to AECOM.

This Addendum may be executed in multiple counterparts, each of which shall be deemed
original and all of which together shall constitute one and the same instrument.

The Parties agree that this Addendum modifies the Agreement between the parties dated August
7, 2019, and is incorporated therein by this reference. All other terms and conditions of the
Agreement, except as herein modified, shall remain unchanged and remain in full force and
effect.

(Signature Page Follows)



AECOM: City of Doral:

By: By—_ i
n Alfonso Albert Childress
Vicg President City Manager
Attest:

.

Connie Diaz, MMC ——
City Clerk

Approved As To Form and Legal Sufficiency for the Use

And Reliance of the City of Doral Only:

=
“Lmedo. ESQ

City Attorney




City of Doral

Professional Services Agreement

~jr
THIS CONTRACT made and entered into on the l day of August 2019 by and between:

City of Doral

8401 NW 53™ Terrace

Doral, FL 33166

(Hereinafter referred to as “the City”)

AND

AECOM

800 S. Douglas Road

North Tower, Second Floor
Miami, Florida 33134, USA

(Hereinafter collectively referred to as “AECOM or Consultants”)



WITNESSETH:

In consideration of the mutual covenants and conditions as herein expressed and of the
faithful performance of all such covenants and conditions, the parties do mutually agree as
follows:

ARTICLE |

I. GENERAL PURPOSE

AECOM shall provide the City with professional services in the form of a Professional
Program Management Delivery Team Services (“PMDT or Services”) for the
implementation and execution of those projects identified in the City of Doral Parks
Bond Program which are detailed in the Parks Bond Projects Summary section of the
RFP attached and incorporated herein as Exhibit “A”.

ARTICLE 2 DEFINITIONS

The following definitions and references are given for the purpose of interpreting the terms as
used in this Agreement and apply unless the context indicates a different meaning:

2.1 Compensation: The total amount paid by the City for AECOM’s professional
services for a PMDT, exclusive of reimbursable expenses.

22  Reimbursable Expenses: the direct non-salary expenses directly attributable
to the Project. Reimbursable expenses include application and permit fees paid
for securing approval of authorities having jurisdiction over a specific project and
travel expenses fees.

23  Work Order: an agreement to provide services for a particular Prbject.
24  Travel Expenses Travel expenses, whether within or outside of South Florida,
shall not be reimbursed unless AECOM has secured advance written

authorization for such travel from the City Manager.

25  Ensure: The term “ensure” shall mean that AECOM will take reasonable steps
in the fulfillment of its obligations as stated in the proposed scope of services.
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ARTICLE 3. SCOPE OF SERVICES

AECOM agrees to provide to City the Services per this Agreement outlined below and
delineated in the RFP. Services not specifically identified but necessary to complete the projects
identified in “Exhibit A” shall be considered part of the scope of services.

3.1 Basic Services —The PMDT basic services personnel shall be assigned to the
project on a full-time basis and work out of offices located at Doral Government
Center. The PMDT Principal-in-Charge will report directly to the City Manager or his
designee concerning AECOM'’s services. The PMDT personnel shall assist in the
planning, coordination, scheduling and monitoring of the assigned Doral Parks Bond
Program projects during the planning, design, construction, start-up, commissioning, and
close-out phases as requested and authorized by the City’s Manager or his designee.

a. Program Management — The PMDT Principal in Charge is responsible
for the overall successful delivery of the assigned support services for the
Doral Parks Bond Program projects. The PMDT Principal in Charge will
have overall responsibility for assigning personnel, and the coordination
of all PMDT staff support tasks and activities to accomplish goals and
objectives within a prescribed time frame and funding parameters, while
ensuring safety, promoting diversity, and delivering the project scope
established by City.

b. Pre-Construction Services - The Consultant shall provide
management of the pre-construction process by ensuring that there is a
consistency of direction on all project processes and project matters
during the planning and design phases.

c. Construction Management — The Consultant shall assist the City with
the overall successful completion of the construction component of the
bond program including the assignment of field engineers and
construction inspectors.

d. Program Safety - The Consultant shall supplement the City of Doral,
on an as-needed basis, to implement and execute a safety management
plan for the Program that utilizes best practices and is easily expanded to
all construction projects and respect contractors.

e. Contract Services - Consultant shall provide a construction
contracting specialist to assist with construction contracting services and
coordinate with the City’'s Office of Procurement, including the
development of bid packages, technical specifications drafting, and
development of General and Special Conditions.

f. Project Management - Consultant shall provide Project Managers to
assist in the coordination and overall management of the Doral Parks
Bond Program projects reporting to the Program Management Officer.
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City of Doral

Since project types will vary, Project Managers with differing skill
sets and experience will be required to execute and finalize
projects according to strict deadlines and within budget.

Project Managers will perform the following:

2.

Direct and manage project development from concept
through closeout.

Define project scope, goals and deliverables that support
business goals in collaboration with senior management
and stakeholders.

Develop project implementation and execution plans and
associated communications documents.

Effectively communicate project expectations to team
members and stakeholders in a timely and clear fashion.
Liaise with project stakeholders on an ongoing basis.
Estimate the resources and participants needed to achieve
project goals.

Draft and submit budget proposals and recommend
subsequent budget changes where necessary.

Where required, negotiate with other department
managers or state/local agencies for the acquisition of
required information or resources. Proactively manage
changes in project scope and schedule, identify potential
crises, and devise contingency and mitigation plans.

Define project success criteria and disseminate to involved
parties throughout project life cycle.

. Coach, mentor, motivate and supervise project team

members and contractors and design consultants, and
require them to take positive action and accountability for
their assigned work.

. Conduct pre-project briefings, post-project de-briefings,

and create recommendations reports (“lessons learned”)
in order to identify successful and unsuccessful project
elements.

. Ensure all documents processed must at a minimum

include the Project number, WBS number, description,
subject, document date, document type (including, but not
limited to, drawings, specifications, letters, memos, E-mails,
meeting minutes, procedures, reports, reviews, contracts,
estimates, schedules, submittals, transmittals, RFI's), to and
from parties. Consultant will ensure that Document
Control is included on the distribution of all Program
related documents.

PMDT Contract RFP#2019-18  -4-



City of Doral

I3. Negotiate professional services on behalf of the City.

Utility Coordination — Consultant shall lead or participate in utility
coordination efforts for the program to minimize project delays and
conflicts.

Field Engineering/Construction Inspection — Consultant shall
supplement City staff to ensure that all construction and inspection
activities are properly executed. Consultant shall perform Building
Inspection duties and approvals which will be provided to the City
Building Department and Building Official for a concurrency review.
Contracts Administrative Tasks — Consultant shall assist Doral Parks
Bond Program contracts staff in all administrative tasks related to
contracts development.

Communications and Public Outreach — Consultant shall assist City
of Doral Department of Communications and Doral Parks Bond Program
Team in executing a proactive public outreach program.

Program Control Services - As part of the PMDT Services,
Consultant shall provide program control (“Program Control”) services
that utilize the City’s Program Management Information System — PMIS
(“MUNIS”). The Program Controls Manager will evaluate the PMIS
system and propose appropriate improvements and enhancements and
assist in the implementation of approved modifications. Consultant may
be required to procure as a reimbursable expense sufficient software
licenses and maintenance agreements to support Munis.

i. Project Controls Management - implementation and
execution of program controls process and protocols which shall
include, but not be limited to:

|. The preparation of reports, documents, and data provided
through the PMIS that represent an accurate assessment of
a Projects current status and of the Work remaining to be
accomplished.

2. It shall provide a sound basis for identifying variances and
problems and for making management decisions.

3. Consultant shall adhere to configuration management
policies by coding all information in accordance with the
approved Program Work Breakdown Structure (“WBS”).

4. Consultant shall prepare written reports as detailed
herein. All reports shall be in 8 //2” x | |” format and must
be transmitted in electronic and hard copy form.

5. A monthly Executive Summary (including progress photos)
providing an overview of current overall project status,
issues and pending decisions, future developments,
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City of Doral

ii

9.

expected achievements, and any actual or anticipated
problems or impacts.

A monthly Cost Narrative describing the current status of
the incurred costs against the approved construction
budget, the estimated final Cost of Work at completion,
and status of Contract Contingency.

A monthly Scheduling Narrative summarizing the current
status of the Project schedule. This report shall include an
analysis of the various project schedules, a description of
the critical path, and other analyses necessary to compare
planned performance with the Projects actual
performance. Recommend possible schedule recovery and
impact mitigation actions.

A monthly Accounting Narrative describing the current
cost and payment status of the entire Project. This report
shall relate current encumbrances and expenditures to
budget allocations.

Assist in the management, control, preparation and quality
control and tracking of Project Information Packages (PIP).

. Other reports set forth and required in the Program

Management Plan (PMP).

. Consultant will ensure all documents processed must, at a

minimum, include the Project number, WBS number,
description, subject, document date, document type
(including, but not limited to, drawings, specifications,
letters, memos, E-mails, meeting minutes, procedures,
reports, reviews, contracts, estimates, schedules,
submittals, transmittals, RFI’s), to and from parties.

Estimating Services - Consultant shall provide estimating
services in support of the Program as a whole. In general,
estimates will be developed by project managers, City staff and
consultants. The Estimating Manager will review estimates and
provide direction. The estimating services shall include, but not be
limited to:

Prepare conceptual and detailed construction estimates
based on information provided by others.

Reviewing Program construction budgets to provide a
confidence ranking for that Projects construction budget.
Review Contractor and design consultant cost proposals
(change order proposals and add services) and provide an
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City of Doral

.

V.

vi.

opinion as to the merit (entitlement and value) of the cost
proposal.

4. Assist in negotiations with Contractors and design
consultants.

Program Scheduling — Consultant shall work with Project
Managers to update project schedules on a bi-weekly basis.
Consultant shall indicate project schedule status as “On-
schedule”, “Behind schedule” or “At Risk for Delay” based on
interaction with the Project Manager. Project schedules will be
compatible with Primavera P6 and Microsoft Project.

Quality Control/Quality Assurance Program will include,
but is not limited to:

I. Consultant will develop and provide tools for, and to
manage PMDT, project Consultant and Contractor
performance for the best final project outcome.

2. Periodic Quality Assurance reviews for a representative
sampling of projects, mostly during the construction phase.

3. Continuous Quality Control throughout the development
of every project.

4. Conversely, a few projects will receive a Quality
Assurance review while still in the project development
phase. This will occur only for those projects considered
to be “high profile” or “high risk.” This type of project is
yet to be defined.

Document Controls - Consultant services may include
necessary resources for the establishment, maintenance and
operation of a central Documents Control program. Consultant
staff will ensure all documents processed include the Project
number, WBS number, description, subject, document date,
document type (including, but not limited to, drawings,
specifications, letters, memos, E-mails, meeting minutes,
procedures, reports, reviews, contracts, estimates, schedules,
submittals, transmittals, RFl’s), to and from parties. Consultant
will ensure that Document Control is included on the distribution
of all Program related documents.

Other Services - services authorized by task order on an as
needed basis for a specific time period or project.
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GIS Specialist
Two-Man Survey Crew
Safety Inspector
Construction Testing
Permit Expediter

A we =

| vii. Expert Witness- Litigation Consultant- AECOM shall provide
; litigation consulting services and expert witness testimony should
i it become necessary on any projects which it has provided
| services.

322 Estimates, opinions of probable construction or implementation costs, financial
evaluations, feasibility studies or economic analyses prepared by AECOM will
represent its best judgment based on its experience and available information. The
City recognizes that AECOM has no control over costs of labor, materials, equipment
or services furnished by others or over market conditions or contractors’ methods of
determining prices, and that any evaluation of a facility to be constructed or work to
be performed iﬂ‘ speculative. Accordingly, AECOM does not guarantee that proposals,

bids or actual costs will not vary from opinions, evaluations or studies submitted by

AECOM. |
ARTICLE 4 1
|

4  TERM

This Agreement shall b:ecome effective upon execution by both parties and will remain in effect
until deliverables stated in Exhibit A have been completed by AECOM and accepted by the City

or unless earlier terminated in accordance with Section Il of this Agreement.

|
ARTICLE 5 |

5. COMPENSATION

5.1 AECOM| shall be compensated in accordance with the following Hourly Rate
Schedule: !

Job Classification Rate/Hour

PMT Principal-in-Charge $206

Senior Construction Manager $230

Project Manager/ Construction Manager $200

Pre-Construction Director $230

Civil/Roadway Project Manager $200
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Estimating Specialist $140
Scheduling Specialist $140

Project Controls Specialist $165
Contracts Admin Assistant $69

Project Coordinator $95

Sr. Field Engineer $185

Facilities Project Manager $105
Construction Inspector $125

Senior Architect $200

Architect $125
Landscape Architect $125

Safety Inspector $65

Utility Coordinator $125
Contracts Specialist $185
Document Control/Administrative $47

Permit Expediter $87

Senior Surveyor & Mapper $150

Survey Technician $88

Survey Field Crew $1,100/day
GIS Analyst $135

CAD Technician $85
Communication Specialist $150 (Blended)
Construction Materials Testing Leader $140

Building Inspector $110
Mechanical Inspector $100

Electrical Inspector $100

Plumbing Inspector $100

General Administrative (included in Doc Controls/Admin Rate)
Project Controls Manager $200

On-call Testing Services (Refer to attachment)

5.2

5.3

City of Doral

For compensation purposes under this Services Agreement no billing rate shall
exceed the negotiated billing rates as of the effective date of this
Agreement unless the City Manager has been notified in writing and approves in
writing the increase. For adjustments submitted, AECOM must demonstrate
that increases in rates are in accordance with the U.S. Consumer Price
Index and the rates set forth in 5.1 shall not to exceed two (2%) percent
per year.

The total payments paid by the City to AECOM to complete the
deliverables identified in the City of Doral Parks Bond Program which
are detailed in the Parks Bond Projects Summary section shall not
exceed four percent (4%) of the project costs or as projected on the
fee estimate attached to this agreement.
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5.4

5.5

5.6

ARTICLE 6

AECOM shall submit invoices which identify the specific project and tasks on a
monthly; basis on the 25" day of each month. These invoices shall identify the
nature Pf the work performed, the individuals performing the work, the
timesheets for each individual and the estimated percentage of work
accompllshed in accordance with the Fee Schedule and project timetables
prepared by AECOM. Invoices for each phase shall not exceed amounts
allocated to each phase of the Project plus reimbursable expenses accrued
during each phase. The statement shall show a summary of fees with accrual of
the total and credits for portions previously paid by the City. The City shall pay
AECOM within thirty (30) calendar days of approval by the City Manager of any

invoices ‘submltted by AECOM to the City.

In the event that all or a portion of an invoice submitted to the City for payment
to AECOM is disputed, or additional backup documentation is required, the City
shall notlfy AECOM within fifteen (15) working days of receipt of the invoice of
such objection, modification or additional documentation requested. Such notice
must be accompanied by a description of any disputed items. If the notice is not
provided within fifteen (|5) days, the City waives its rights to dispute the invoice.
AECOI‘% shall provide the City with additional backup documentation within five
(5) working days of the date of the City’s notice. The City may request
additional information, including but not limited to, all invoices, time records,
expense |records, accounting records, and payment records of AECOM. The
City shall pay AECOM the undisputed portion of the invoice within the 30 days
provided in section 54. The parties shall endeavor to resolve the dispute in a
mutually;agreeable fashion.

Submlssmn of AECOM’s invoice for final payment and reimbursement shall
constitute AECOM's representation to the City that, upon receipt from the City
of the amount invoiced, all obligations of AECOM to others, including its
consultants, incurred in connection with the Project, shall be paid in full.
AECOM shall deliver to the City all documents requested by the City evidencing
payments to any and all consultants and subcontractors retained by AECOM, and
all final specifications, plans, or other documents as dictated in the Scope of
Services }and Deliverables. Acceptance of final payment shall constitute a waiver

of any arjd all claims against the City by AECOM.

CITY’S RESPONSIBILITIES

6.1

6.2

City of Doral

Assist AECOM by placing at its disposal all available information as may be
requested in writing by the AECOM and allow reasonable access to all pertinent
information relating to the services to be performed by AECOM.

Furnish lo AECOM, at the AECOM’s written request, all available maps, plans,
existing studies, reports and other data pertinent to the services to be provided
by AECOM, in possession of the City. AECOM shall be entitled to rely without

| PMDT Contract RFP#2019-18 - 10 -
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6.3

ARTICLE 7.

7.1

7.2

7.3

7.4

City of Doral

independent verification upon the accuracy and completeness of information and
data provided by the City or obtained from generally accepted sources within
the industry, except to the extent such verification by AECOM is expressly
required as a defined part of the Services. AECOM shall not be responsible for
defects in its Services attributable to its reliance upon or use of information
provided by the City.

Arrange for access to and make all provisions for AECOM to enter upon public
properties as required for AECOM to perform services.

INDEMNIFICATION

AECOM shall, indemnify, and hold harmless the City, its officers, directors and
employees, from third party claims of loss or damage, exclusive of defense
obligations, for bodily injury or property damage (“Claims”), to the proportional
extent caused by AECOM's negligence or willful misconduct. If the Services
include AECOM’s performance during the construction phase of the Project, the
City shall require the City’s Contractors working on the Project Site to include
AECOM,, its directors, officers and employees in any indemnity and in any
insurance benefits that the Contractors are required to provide to the City
relating to their work. AECOM shall reimburse the City for all its expenses
including reasonable attorneys’ fees and costs incurred in and about the defense
of any such claim or investigation and for any judgment or damages arising out
of, related to, or in any way connected with AECOM's performance or non-
performance of this Agreement This indemnification may not exceed the limits
established in Section 768.25 of the Florida Statutes. This section shall be
interpreted and construed in a manner to comply with any applicable Florida
Statutes, including without limitation Sections 725.06 and 725.08, Fla. Stat,, if
applicable.

The provisions of this section shall survive termination of this Agreement.

Ten dollars ($!10) of the payments made by the City constitute separate, distinct,
and independent consideration for the granting of this indemnification, the
receipt and sufficiency of which is voluntary and knowingly acknowledged by
AECOM.

CONSEQUENTIAL DAMAGES WAIVER NOTWITHSTANDING ANY
OTHER PROVISION TO THE CONTRARY IN THIS AGREEMENT AND TO
THE FULLEST EXTENT PERMITTED BY LAWY, IN NO EVENT SHALL EITHER
PARTY OR ITS PARENTS, AFFILIATES AND SUBSIDIARIES, AND THEIR
RESPECTIVE DIRECTORS, OFFICERS AND EMPLOYEES BE LIABLE TO THE
OTHER FOR ANY INDIRECT, INCIDENTAL, SPECIAL, CONSEQUENTIAL
OR PUNITIVE DAMAGES WHATSOEVER (INCLUDING, WITHOUT
LIMITATION, LOST PROFITS, LOSS OF REVENUE, LOSS OF USE OR
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INTERRPPTION OF BUSINESS) ARISING OUT OF OR RELATED TO THIS
AGREEMENT, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES,
AND AECOM HEREBY RELEASES THE CITY AND THE CITY HEREBY

RELEASES AECOM FROM ANY SUCH LIABILITY.

ARTICLE 8. INSURANCE

|
AECOM shall secure and maintain throughout the duration of this Agreement insurance of such
type and in such amoﬂmts delineated in the RFP and as required by the City Manager. The
underwriter of such insurance shall be qualified to do business in the State of Florida. If
requested by the Clty‘Manager the insurance coverage that affords additional insured status

shall be primary insurance with respect to the City, its officials, and employees. The insurance
coverage shall include:

8.1 Commercial General Liability Insurance including the City as an additional
Insured with the following limits
| 6.1.1 Bodily Injury & Property Damage Liability
6.1.2 Each Occurrence-$5,000,000
6.1.3  General Aggregate-$5,000,000
| 6.1.4 Personal & Advertising Injury -$3,000,000
i 6.1.5 Products & Completed Operations -$5,000,000

8.2 Worker's Compensation and Employer’s Liability Insurance.
A.  Workers Compensation Limits: Statutory - State of Florida

B.  Employers Liability Limits:
$100,000 for bodily injury caused by an accident, each accident
$100,000 for bodily injury caused by disease, each employee
$500,000 for bodily injury caused by disease, policy limit.
|

Waiver of Subrogation in favor of the City of Doral

8.3 Business Automobile Liability Insurance. Motor vehicles insurance, including
appllcable no-fault coverage, with limits of liability of $1,000,000 per occurrence,
combmec‘i single limit for Bodily Liability and Property Damage Liability.
Coverage shall include all owned vehicles, all non-owned vehicles, and all hired
vehicles.

84  Professional Liability / Cyber Liability

A. Limits of Liability
Each Claim $5,000,000
Annual Aggregate $5,000,000
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85

8.6

ARTICLE 9

9.1

Including Liability for Technology Services, Data Breach, Media Content,
Privacy Liability and Network Security for third parties

Retro Date — Prior to commencement of job. Coverage must remain in
force for one year following contract-end.

Certificates of Insurance shall be provided to the City at the time of execution of
this Agreement and copies provided if requested. Each policy certificate shall
endorse with a provision that not less than thirty (30) calendar day’s written
notice shall be provided to the City before any policy is cancelled, except ten
(10) days’ notice of cancellation for non-payment of premium.

AECOM shall require all subcontractors to comply with the insurance
requirements of this Article 8.

ASSIGNMENT

This Agreement shall not be assignable by AECOM. The City is relying upon the
apparent qualifications and personal expertise of AECOM, and such firm's
familiarity with the City's projects, circumstances and desires. Accordingly,
AECOM's services are unique in nature and any transference without the prior
written approval of the City shall be cause for the City to terminate this
Agreement. AECOM shall have no recourse from such cancellation.

ARTICLE 10 PROHIBITION AGAINST CONTINGENT FEES

10.1

ARTICLE 11

1.2

City of Doral

AECOM warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for AECOM or company listed
as a team member in AECOM ‘s proposal to solicit or secure this Contract, and
that it has not paid or agreed to pay any person(s), company, corporation,
individual or firm, other than a bona fide employee working solely for AECOM
or company listed as a team member in AECOM ‘s proposal any fee,
commission, percentage, gift, or any other consideration, continent upon or
resulting from the award or making of this Contract unless approved by the City
Manager of the City of Doral.

TERMINATION

Termination for Convenience: This Agreement may be terminated by either
Party for convenience upon ninety days (90) calendar days written notice or
on seven (7) days’ notice with cause, which cause shall be defined as substantial
failure by the other party to perform in accordance with the terms hereof
through no fault of the terminating party.

Effect on Project Agreement: Nothing in this section shall be construed to
create a right by either party to terminate any ongoing Project Agreement(s).
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1.3 FEor Cause A Project Agreement may be terminated by either party upon

1.4

five (5) calendar days written notice to the other party should the other party
fail substantlally to perform in accordance with its material terms through no
fault of the party initiating the termination. In the event that AECOM abandons
this Proj}ect Agreement or causes it to be terminated by the City, AECOM shall
indemnify the City against any loss pertaining to this termination. In the event
that AECOM is terminated by the City for cause and it is subsequently
determined by a court by a court of competent jurisdiction that such termination
was without cause, such termination shall thereupon be deemed a termination
for convenience under Section| |.4 of this Agreement and the provision of
Section I .4 shall apply. If this Agreement is to be terminated for cause, AECOM
shall be prowded a written Notice to Cure affording AECOM ten (10) days to
address any alleged deficiencies specified in the Notice prior to commencing

with termination process.
|

For Convenience: A Project Agreement may be terminated by either Party the

City for convenience upon ninety (90) calendar days’ written notice to AECOM the other. In
the event of termination by the City, AECOM shall incur no further obligations in connection

with the Project and shall, to the extent possible, terminate any outstanding subconsultant
obligations. AECOM shall be compensated for all services performed to the satisfaction of the
City and for reimbursa;ble expenses incurred prior to the date of termination. AECOM shall
promptly submit to the City its invoice for final payment and reimbursement and the invoice
shall comply with the provisions of Paragraph 5.1 of this Agreement. Under no circumstances
shall the City make any\payment to t AECOM for services which have not been performed.

1.5

1.6

City of Doral

Assngnment Upon_Termination: Upon termination of this Agreement, a
copy of all of AECOM ‘s work product shall become the property of the City
and AEQOM shall, within ten (10) working days of receipt of written direction
from the City, transfer to either the City or its authorized designee, a copy of all
work product in its possession, including but not limited to designs,
specifi catlons drawings, studies, reports and all other documents and data in the
possessnon of AECOM or its consultants pertaining to this Agreement. Further,
upon the City’s request, AECOM shall assign its rights, title and interest under
any subcontractor’s agreements to the City.

Suspensnon for Convenience: The City shall have the right at any time to
direct AECOM to suspend its performance, or any designated part thereof, for
any reason whatsoever or without reason, for a cumulative period of up to thirty
(30) calepdar days. If any such suspension is directed by the City, AECOM shall
immediately comply with same. In the event the City directs a suspension of
performa‘nce as provided for herein through no fault of AECOM, the City shall
pay to AECOM its reasonable costs, actually incurred as full compensation for
any such] suspension. If the Project is suspended by the City for more than 30
days, AECOM shall be paid for all Services performed prior to the effective date
of suspension within 30 days of suspension. Upon resumption of the Project,
AECOM}shaII be entitled to an equitable adjustment in cost and schedule to
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compensate AECOM for expenses incurred as a result of the interruption and
resumption of the Services. To the extent that completion of the Services is
delayed beyond the original scheduled completion date and such delay is not the
fault of AECOM, an equitable adjustment shall be made to AECOM'’s
Compensation and Project Schedule.

ARTICLE 12 RECORDS/AUDITS

2.1

12.2

12.3

AECOM shall maintain and require Sub consultants to maintain, complete and
correct records, books, documents, papers and accounts pertaining to the
Specific Project. Such records, books, documents, papers and accounts shall be
available at all reasonable times for examination and audit by the City Manager
or any authorized City representative with reasonable notice and shall be kept
for a period of three (3) years after the completion of each Project. Incomplete
or incorrect entries in such records, books, documents, papers or accounts will
be grounds for disallowance by or reimbursement to the City of any fees or
expenses based upon such entries. Disallowed fees will be paid when incomplete
or incorrect entries are remedied to the satisfaction of the City.

AECOM shall comply with Chapter 119, Florida Statutes, as applicable.

Refusal of AECOM to comply with the provisions of Sections 12.] or 12.2 shall
be grounds for immediate termination for cause by the City of this Agreement.

ARTICLE I3 AECOM’S RESPONSIBILITIES

13.1

13.2

City of Doral

AECOM shall perform the Services in accordance with the degree of
professional skill, quality and care ordinarily exercised by members of the same
profession currently practicing in the same locality under comparable
circumstances and as expeditiously as is consistent with professional skill and the
orderly progress of the project. AECOM shall work with all contractors,
architects professional engineers, landscape architects, surveyors or mappers,
tradesman and other professionals retained by the City to provide services to
ensure that any and all drawings, studies, plans, specifications, or other
construction or contract documents are accurate, coordinated and adequate for
construction and comply with all applicable City Codes, state and federal laws,
rules and regulations.

AECOM shall exercise the same degree of care, skill and diligence in the
supervision of the services and inspections of the work product for each project
provided by professional engineers, architects, landscape architects, surveyors or
mappers, inspectors and other tradesmen providing services to the City. If at
any time during the term of the Agreement or the construction of any project
for which a professional engineer, architect, landscape architect, surveyor or
mapper has provided engineering, architectural landscape architectural, surveying
or mapping services is determined that the project documents or work is
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133

13.4

13.5

13.6

ARTICLE 14

14.1

City of Doral

incorrecit, defective or fails to conform to the Scope of Services of the particular
project or applicable code or regulations, upon written notification from the
City, AECOM shall immediately proceed take the necessary steps to ensure that
the work is corrected which failed to satisfy the foregoing standards. AECOM
shall ensure that the City is not responsible for paying additional costs and
expenses associated with correcting said incorrect or defective work, including
any additional testing, inspections, and construction and reimbursements to the
City for any other services and expenses made necessary thereby, save and
expect any costs and expenses which the City would have otherwise paid absent
the erro“r or omission. The City’s rights and remedies under this section are in
addition to, and are cumulative of, any and all other rights and remedies
provided by this Agreement, by law, equity or otherwise.

AECOM shall coordinate with and supervise all consultants and companies
working lon the projects to ensure that each project is completed on time and

within bﬁjdget.

AECOM shall, at all times during the term of the Agreement, maintain in good
standing|all required licenses, certifications and permits required under federal,
state, an‘d local laws necessary to perform the services.

AECOM shall be responsible for its performance and that of AECOM's lower-
tier subcontractors and vendors. However, AECOM shall not be responsible for
health or safety programs or precautions related to the City’s activities or
operatio;ns or those of the City’s other contractors and consultants or their
respective subcontractors and vendors (“Contractors”). AECOM shall have no
responsibility for (i) construction means, methods, techniques, sequences or
procedures; (ii) the direction of Contractors’ personnel; (iii) selection of
construction equipment; (iv) coordination of Contractors’ work; (v) placing into
operatioh any plant or equipment; or (vi) So as not to discourage AECOM from
voluntarily addressing health or safety issues while at the Project Site, in the
event AECOM does identify such issues by making observations, reports,
suggestions or otherwise, AECOM shall have no authority to direct the actions
of others not under AECOM's responsibility and control and shall have no
liability, r‘esponsibility, or affirmative duty arising on account of AECOM’s actions

or forbezllrance.

i
AECOM'S obligations under Paragraph 13.2 of this Agreement shall survive
termination of this Agreement or any Project Agreement.

E}NTIRE AGREEMENT

This Con;tract, together with the Exhibits, workorders specifically referenced
herein shall constitute the entire agreement which may only be amended or

modiﬁed‘upon written agreement between the parties. No representations were
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4.2

made or relied upon by either party, other than those that are expressly set
forth herein.

In the event of conflict be between or amongst the contract documents, priority
shall be as follows: this Agreement, and followed by the City’s solicitation
documents, including any addenda thereto.  Otherwise, there are no
commitments, agreements or understandings concerning the subject matter of
this Agreement that are not contained in this document. Accordingly, it is
agreed that no deviation from the terms of this Agreement shall be predicated
upon any prior representations or agreements whether oral or written.

ARTICLE |5 ATTORNEY’S FEES/WAIVER OF JURY TRIAL

15.1

15.2

ARTICLE 16

16.1

ARTICLE 17

17.1

17.2

17.3

City of Doral

If either the City or AECOM is required to enforce the terms of this Agreement
by court proceedings or otherwise, whether or not formal legal action is
required, the prevailing party shall be entitled to recover from the other party all
costs, expenses, and attorney’s fees in any state or federal administrative, circuit
court and appellate court proceedings.

In the event of any litigation arising out of this Agreement, each party

hereby knowingly, irrevocably, voluntarily and intentionally waives its
right to trial by jury.

NONDISCRIMINATION

During the term of this Agreement, AECOM shall not discriminate against any of
its employees or applicants for employment because of their race, color, religion,
sex, national origin, sexual orientation, gender identity or gender expression and
agrees to abide by all Federal and State laws regarding nondiscrimination.

OWNERSHIP AND ACCESS TO RECORDS AND AUDITS

All records, books, documents, maps, data, deliverables, papers and financial
information (the “Records”) that result from AECOM's providing services to the
City under this Agreement shall be the property of the City:

The City Manager or his designee shall, during the term of this Agreement and
for a period of three (3) years from the date of termination of this Agreement,
have access to and the right to examine and audit any Records of AECOM
involving transactions related to this Agreement.

The City may cancel this Agreement for refusal by AECOM to allow access by
the City Manager or his designee to any Records pertaining to work performed
under this Agreement that are subject to the provisions of Chapter |19, Florida
Statutes.
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ARTICLE 18

INDEPENDENT CONTRACTOR

18.1

ARTICLE 19

19.1

ARTICLE 20

20.1

ARTICLE 21

21.1

City of Doral

AECOM and its employees, volunteers and agents shall be and remain
indepen&ent contractors and not agents or employees of the City with respect
to all thé acts and services performed by and under the terms of this Agreement.
This Agreement shall not in any way be construed to create a partnership,
association or any other kind of joint undertaking, enterprise or venture

between} the parties.

SEVERABILITY.

If any term or provision of this Agreement shall to any extent be held invalid or
unenforceable, the remainder of this Agreement shall not be affected thereby,
and each remaining term and provision of this Agreement shall be valid and be

enforceable to the fullest extent permitted by law.
COMPLIANCE WITH LAWS

AECOMshall comply with all applicable laws, ordinances, rules, regulations, and
lawful orders of public authorities relating to services provided hereunder.

NOTICES
All noti:ces and communications to the City shall be in writing and shall be
deemed to have been properly given if transmitted by registered or certified mail
or hand delivery. All notices and communications shall be effective upon receipt.

Notices shall be addressed as follows:

Qiq: Albert Childress
? City Manager
City of Doral
! 8401 NW 53" Terrace
‘ Doral, Florida 33166

With a copy to: Mr. Luis Figueredo
City Attorney

! City of Doral

| 8401 NW 53" Terrace
‘ Doral, Florida 33166

‘ Connie Diaz
| City Clerk
| City of Doral
8401 NW 53" Terrace
i Doral, Florida 33166
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AECOM: Juan Alfonso, AIA, NCARB
Associate Vice President
AECOM
800 S. Douglas Road
North Tower, Second Floor
Miami, Florida 33134,

ARTICLE 22 GOVERNING LAW

22.1 This Contract shall be construed in accordance with the laws of the State of
Florida. Exclusive venue for any litigation arising out of this Agreement shall be in
Miami-Dade County, Florida, or the Southern District of Florida.

ARTICLE 23 WAIVER

23.1 The failure of either party to this Agreement to object to or to take affirmative
action with respect to any conduct of the other which is in violation of the terms
of this Agreement shall not be construed as a waiver of the violation or breach,
or of any future violation, breach or wrongful conduct.

ARTICLE 24 SURVIVAL OF PROVISIONS

24.1  Any terms or conditions of either this Agreement that require acts beyond the
date of the term of the Agreement, shall survive termination of the Agreement,
shall remain in full force and effect unless and until the terms or conditions are
completed and shall be fully enforceable by either party.

ARTICLE 25 COUNTERPARTS

25.1 This Agreement may be executed in counterparts, each of which shall be deemed
an original and such counterpart shall constitute one and the same instrument.

ARTICLE 26 INTERPRETATION

26.1 The language of this Agreement has been agreed to by both parties to express
their mutual intent and no rule of strict construction shall be applied against
either party hereto. The headings contained in this Agreement are for reference
purposes only and shall not affect in any way the meaning or interpretation of this
Agreement. All personal pronouns used in this Agreement shall include the other
gender, and the singular shall include the plural, and vice versa, unless the context
otherwise requires. Terms such as “herein,” “hereof” *hereunder,” and
“hereinafter” refer to this Agreement as a whole and not to any particular
sentence, paragraph, or section where they appear, unless the context otherwise
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requires.‘ Whenever reference is made to a Section or Article of this Agreement,
such reference is to the Section or Article as a whole, including all of the
subsections of such Section, unless the reference is made to a particular
subsection or subparagraph of such Section or Article.

26.2 Preparati n of this Agreement has been a joint effort of the City and AECOM and
the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the parties than any other.

26.3 Headings are for convenience of reference only and shall not be considered in any
interpreta{:ion of this Agreement.

|
ARTICLE 27 DISCRETION OF CITY MANAGE

27.1  Any matter not expressly provided for herein dealing with the City or decisions
of the Cjty shall be within the exercise of the reasonable professional discretion
of the City Manager.

ARTICLE 28 THIRD PARTY BENEFICIARY
28.1 AECOMi and the City agree that it is not intended that any provision of this
Agreement establishes a third-party beneficiary giving or allowing any claim or

right of ajction whatsoever by any third party under this Agreement.

ARTICLE 29 _EXHIBITS
29.1 Each Exl'ﬂ‘ibit referred to in this Agreement forms an essential part of this
Agreement. The Exhibits if not physically attached, should be treated as part of
this Agreement, and are incorporated by reference.

ARTICLE 30 NO ESTOPPEL
|

30.1 Neither f:he City’s review, approval and/or acceptance of, or payment for
services performed under this Agreement shall be construed to operate as a
waiver o]f any rights under this Agreement of any cause of action arising out of
the performance of this Agreement, and AECOM shall be and remain liable to
the City in accordance with applicable laws for all damages to the City caused by
the AECOM's negligent performance of any of the services under this
Agreement. The rights and remedies provided for under this Agreement are in
addition to any other rights and remedies provided by law.

1
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[THIS SPACE INTENTIONALLY LEFT BLANK. SIGNATURES TO FOLLOW.]

AECOM: City of Doral:

By: J{é

Juan Alfonso Childress
Vice President City Manager h%a 1, a1

Attest:

fnie Diaz, MMC— O
City Clerk

Approved As To Form and Legal Sufficiency for the Use
And Reliance of the City of Doral Only:

—

Luis Figueredo, ESQ /]
City Attorney
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City of Doral

Request for Proposals

Parks Bond Program Management Services

RFP No. 2019-18

NOTICE: Pursuant to the Procurement Ordinance of the City of Doral (the “City”), the City of Doral hereby
gives notice of its intent to solicit Proposals from interested parties and/or firms in response to this
Request for Proposals for “Parks Bond Program Management Services”. Proposals must be received by
Albert P. Childress, Acting City Manager, City of Doral, 8401 NW 53™ Terrace, Doral, Florida 33166 by April
24t 2019. Submittals shall be clearly marked “RFP No. 2019-18 - Parks Bond Program Management

Services”.

All submittals shall be publicly opened and recorded on April 24", 2019 at 11:00 AM. Late submittals
shall not be accepted or considered.

Respondents are to deliver One (1) original and five (5) copies, in separate ring binders, of the submittal
statements of qualifications, containing all documentation and information desired to be for considered.
In addition, respondents are to deliver two (2) CDs containing a scanned PDF copy of the scanned original
with signatures and all materials of the submittal.

The City of Doral reserves the right to accept any proposal deemed to be in the best interest of the City or
to waive any informality in any submittal. The City may reject any or all submittals and re-advertise.

PROJECT OVERVIEW

By way of this RFP, the City is soliciting Proposals from qualified and interested parties for the provision
of Parks Bond Program Management Services. Through the process described herein, persons and/or
firms interested in assisting the City with the provision of the Services must prepare and submit a Proposal
packet in accordance with the procedure and schedule in this RFP. The City will review submittals only



from those persons and/or firms that submit a Proposal packet that includes all the information required
to be included as described herein (in the sole judgment of the City).

The City intends to award the most responsive and responsible firm(s) that: (a) possesses the professional
licenses and administrative capabilities to provide the proposed services, and (b) will agree to work under
the compensation terms and conditions determined by the City to provide the greatest benefit to the
taxpayers of the City.

A copy of the complete RFP may be obtained from the City of Doral website, www.cityofdoral.com, by
clicking on the Procurement Division link under City Departments. Select the “RFP/Open Bids” link.

All questions or comments should be directed to the following email: procurement@cityofdoral.com.
Inguiries must reference “RFP No. 2019-18 - Parks Bond Program Management Services” in the subject

line.

No phone calls will be accepted in reference to this RFP. Any communications regarding matters of
clarification must be made in writing to the email address listed above. In the event that it become
necessary to provide additional clarifying data or information that revises any part of this RFP,
supplements or revisions will be made available via written addendum.

It is the intent of the City to award a contract subject to cancellation as provided herein. The City may
exercise such advance written notice of its intention to renew prior to the expiration of the then current
term.

The City’s tentative schedule for this RFP is as follows:

Mandatory Pre-Bid Meeting:
Cut- off Date for Questions: April 8, 2019 at 5:00 PM
Opening of RFP:

The City reserves the right to delay or modify scheduled dates and will notify Proposers of all changes in
scheduled dates.
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@i

(ii)

(i)

1.2

SECTION 1

GENERAL CONDITIONS

DEFINITIONS

We/Us/Qur/City

These terms refer to the City of Doral, Florida, a Florida
municipal corporation. They may also be used as
pronouns for various subsets of the City organization as
content will indicate.

Procurement Division
The Division responsible for handling procurement-
related issues within the City.

Departments
The City Department(s) and offices for which this

solicitation is prepared, which will be the end user of
the goods and/or services sought, including, without
limitation.

Authorized Representative
The user Department’s contacts for interaction

regarding contract administration.

You/Your

The term refers to the person(s) or entity(ies)
submitting a proposal in response to this RFP, inclusive
of corresponding subsidiaries, affiliates offices,
employees, volunteers, representatives, agents or
subcontractors. The term may apply differently to
different classes of entities, as the context will indicate.
For instance, “you” as a Proposer will have different
obligations than “you” as a Successful Proposer will
have upon awarding of this contract.

Proposer/Contractor/Submitter
Any person(s) and/or business entity(ies) submitting a
response to this solicitation

Successful Proposer/ Contractor/Submitter

The Proposer whose statement of qualifications to this
solicitation is deemed to be the most advantageous to
the City. A Proposer will be approved for award by the
City Council, and a contract will be executed for the
provisions of the goods and/or services specified in this
RFP and a Notice of Commencement will be issued.

Proposals/ Submittals

The written, sealed document submitted by the
Proposer in response to this RFP. Any verbal
interactions with the City apart from submittal of a
formal written submittal shall not be considered a part
of any submittal.

CLARIFICATION/ QUESTIONS

The City reserves the right to request clarification on information
submitted by any Proposer after the deadline for receipt of
submittals. Questions from potential and/or actual respondents
regarding this RFP shall be directed in writing by email, to the
Procurement Contact email address specified on the title page.
Answers, citing the question but not identifying the questioner,
will be publicly noticed and distributed simultaneously to all
known prospective Proposers.

(i) Written Addenda
If it becomes evident that this RFP must be amended,
we will issue a formal written addendum to all
registered prospective Proposers via email notification.
Addendum will be uploaded to the City’s Procurement
webpage If necessary, a new RFP opening date may be
established by addendum.

1.3 COST OF PREPARATION

The City will not be responsible for any expenses incurred by
Proposers for the preparation of a proposal related to this
procurement, or for any negotiations related to potential award
of the Contract.

14 EXAMINATION OF DOCUMENTS

The Proposer must thoroughly examine each section of this RFP.
If there is any doubt or obscurity as to the meaning of any part of
these conditions, the Proposer may request clarification by
written request to the Procurement Division. Interpretations or
clarification in response to such questions will be issued in the
form of a written addendum, emailed to all parties recorded by
the City’s Procurement Division as having received the RFP
documents. No person is authorized to give oral interpretations
of, or make oral changes to the RFP. The issuance of a written
addendum shall be the only official method whereby such an
interpretation or clarification is made.

1.5 PUBLIC RECORDS

Upon award recommendation or thirty (30) days after the RFP
opening, whichever is earlier, any material submitted in response
to this RFP will become a “Public Record” and shall be subject to
public disclosure pursuant to Chapter 119, Florida Statutes (Public
Records Law). Proposers must claim the applicable statutory
exemptions to protect submittals, stating the reasons why
exclusion from public disclosure is necessary and legal. The City
reserves the right to make any final determination on the
applicability of the Public Records Law.

1.6 WITHDRAWAL OF PROPOSAL
A Proposer may, without prejudice, withdraw, modify, or correct
the proposal after it has been deposited with the City, provided



the request and any subsequent moc}:lifications and/or corrections

are filed with the City in writing before the time for opening the
submittals. No oral modifications will be considered.

!

1.7 RIGHT TO REJECT ANY ANb/OR ALL PROPOSALS

The City reserves the right to reject any and/or all submittals or
sections thereof, and/or waive any? irregularities, informalities,
and/or technical deficiencies. The City shall not be required to
accept the minimum specifications stated herein or provided but
reserves the right to accept any submittal that, in the judgment
of the City, will best serve the needsEnd interests of the City. The
offering of this RFP does not, ltse‘lf in any way constitute a
contractual agreement between the City of Doral and any
Proposer. However, the contents of the offered document, as
well as the proposed documents may be used for details of the
actual agreement between the Proposer and the City of Doral.
Furthermore, the City reserves the rlght to award without further

discussion. ‘

1.8 GOVERNMENTAL RESTRIC"I’IONS

In the event that any governmental restrictions are imposed
which would necessitate alteration| of the performance to the
services offered in this proposal pri(})r to delivery, it shall be the
responsibility of the proposer to notlfy the City at once. The City
reserves the right to accept the alteratnon or cancel the Contract

at no expense to the City. i

|
19 SUBMISSION OF PROPOSAL

(i) Incurred Expenses
The City is not responsible for any expenses which
Proposers may incur for| preparing and submitting
statements of qualification‘s called for in this RFP.

(ii) Interviews |
The City reserves the right to conduct personal
interviews or require presentations prior to selection.
The City will not be liable for any costs whatsoever
incurred by the Propose:r in connection with such

interviews/presentations, including, but not limited to
travel and accommodations.

(iii) Request for Modifications‘
The City reserves the r‘ight to request that the
Proposers(s) modify a submlttal to more fully meet the

needs of the City. \

(iv) Bid Acknowledgment
By submitting a proposal, the Proposer/Proposer
certifies that he/she/it has fully read and understood
the solicitation method anh has full knowledge of the

scope, nature, and quality c%af work to be performed.

(v) Acceptance/Rejection/Modification to Submittals
The City reserves the right to negotiate modifications to
this RFP that it deems acceptable, reject any and all
proposals for any reason whatsoever, and waive minor
irregularities in any submittal.

{vi) Submittals Binding
All proposals submitted shall be binding for three
hundred sixty-five (365) calendar days following
opening.

{vii) Alternate Proposals/ Statement/ Proposals
Alternate proposals, statements, and/or statements of
qualifications will not be considered or accepted by the
City.

(viii) Economy of Preparation
Proposals should be prepared simply and economically,
providing a straightforward, concise description of the
Proposers’ ability to fulfiil the requirements of the
proposal.

(ix) Proprietary Information
In accordance with Chapter 119 of the Florida Statutes

(Public Records Law) and except as may be provided by
other applicable State and Federal Law, all Proposers
should be aware that RFP and the corresponding
responses are in the public domain and subject to
disclosure. However, the Proposers are required to
identify with specificity any information contained in
their statement of qualification which are considered
confidential and/or proprietary and which are believed
to be exempt from disclosure, citing the applicable
exempting law.

All statements of qualifications received from
Proposers in response to this RFP shall become the
property of the City of Doral and shall not be returned
to the Proposer. In the event of contract award, all
documentation produced as part of the contract will
become the exclusive praperty of the City.

1.10 COMPLIANCE WITH ORDERS AND LAWS

Successful Proposers shall comply with all local, state, and
federal directives, ordinances, rules, orders, and laws as
applicable to this RFP and subsequent contracting including, but
not limited to:

Executive Order 11246 (which prohibits discrimination against
any employee, applicant, or client because of race, creed,
color, national origin, sex, or age with regard to, but not
limited to, employment practices, rate of pay or other
compensation methods, and training.)

Occupational, Safety and Health Act (OSHA)

The State of Florida Statutes Section 287.133(3)(A) on Public
Entity Crimes

Environment Protection Agency (EPA)
Uniform Commercial Code (Florida Statutes, Chapter 672)
American with Disabilities Act of 1990, as amended

National Institute of Occupational Safety Hazards (NIOSH)



National Forest Products Association (NFPA)

State of Florida Department of Transportation- Rule 14-90,
Florida Admin. Code

U.S. Department of Transportation
City of Doral, City Ordinance No. 2004-03
Cone of Silence, Miami-Dade County Code of Ordinances

The State of Florida Statutes Sections 218.73 and 218.74 on
Prompt Payment

Proposer hereby recognizes and certifies that no elected official,
board member, or employee of the City shall have a financial
interest directly or indirectly in this transaction or any
compensation to be paid under or through this transaction, and
further, that no City employee, nor any elected or appointed
officer, including, but not limited to, City Advisory Board
members, of the City, nor any spouse, parent or child of such
employee or elected or appointed officer of the City, may be a
partner, officer, director or proprietor of Proposer or Proposer,
and further, that no such City employee or elected or appointed
officer, or the spouse, parent or child of any of them, alone or in
combination, may have a material interest in the Vendor or
Proposer. Material interest means direct or indirect ownership of
more than 5% of the total assets or capital stock of the Proposer.
Any exception to these above described restrictions must be
expressly provided by applicable law or ordinance and be
confirmed in writing by City. Further, Proposer recognizes that
with respect to this transaction, if any Proposer violates or is a
party to a violation of the ethics ordinances or rules of the City,
the provisions of Miami- Dade County Code Section 2-11.1, as
applicable to City, or the provisions of Chapter 112, part Ili, Fla.
Stat., the Code of Ethics for Public Officers and Employees, such
Proposer may be disqualified from furnishing the goods or
services for which the proposal is submitted and may be further
disqualified from submitting any future proposals or statements
for goods or services to City. Proposer must complete and
execute the Business Entity Affidavit form. The term “Proposer,”
as used in this section specifically includes any person or entity
making and submitting a statement to the City for the provision
of goods and/or services to City.

Lack of knowledge by the Proposer will in no way be a cause for
relief from responsibility. Non- compliance with all local, state,
and federal directives, orders, and laws may be considered
grounds for termination of contract(s).

111 CONE OF SILENCE
Notwithstanding any other provision in the specifications, the

provisions of Section 2-11.1 Conflict of Interest and Code of Ethics
Ordinance, as set forth in subsection (t) “Cone of Silence,” of the
Miami-Dade County Code are applicable to this transaction.

The Cone of Silence shall be imposed on this RFP upon its
advertisement. The Cone of Silence prohibits the following
activities:

(1) Any communication regarding this RFP between a
potential vendor, service provider, Respondent, lobbyist or
consultant and the City’s professional staff;

(2) Any communication regarding this RFP between the
Mayor, Council members and any member of the Mayor and
Council’s professional staff;

(3) Any communication regarding this RFP between
potential vendor, service provider, Respondent, lobbyist or
consultant and any member of a selection committee;

(4) Any communication regarding this RFP between the
Mayor, Council members and any member of the selection
committee therefore;

(5) Any communication regarding this RFP between any
member of the City’s professional staff and any member of the
selection committee; and

(6) Any communication regarding this RFP between a
potential vendor, service provider, Respondent, lobbyist or
consultant and the Mayor or Council

Pursuant to Section 2-11.1(t){1)(a)(ii), the Cone of Silence shall
terminate at the time the Manager makes his/her written
recommendation to the City Council. However, if the City Council
refers the Manager's recommendation back to the Manager or
staff for further review, the Cone of Silence shall be re-imposed
until such time as the Manager makes a subsequent written
recommendation.

The Cone of Silence shall not apply to:

(1) oral communications at pre-proposal conferences;

(2) oral presentations before selection of evaluation
committees;

(3) public presentations made to the City Council during
any duly noticed public meeting;

(4) written communications regarding a particular RFP,

RFQ, or proposal between a potential vendor, service
provider, Respondent, proposer, lobbyist or consultant
and the City’s Purchasing Agent or City employee
designated responsible for administering the
procurement process of such RFP, RFQ, or proposal,
provided the communication is limited strictly to
matters of process or procedure already contained in
the corresponding solicitation document;

(5) communications with the City Attorney and his or her
staff;
(6) duly noticed site visits to determine the

competency of respondents/Respondents regarding a
particular proposal/proposal during the time period
between the opening of proposals and the time the City
Manager makes his or her written recommendation;



(7) any emergency procurement of goods or services

pursuant to City Code;

(8) responses to the City’s request for clarification or
additional information put"suant to section 1.10 of this
RFP; |

(9) contract negotiations duf_ing any duly noticed public
meeting;

(10) communications to enable City staff to seek and obtain

industry comment or perform market research,

provided all communicati?ns related thereto between
a potential vendor, service provider, Respondent,

proposer, lobbyist, or con:sultant and any member of
the City’s professional staff including, but not limited to,
the City Manager and his or her staff are in writing or
are made at a duly noticed; public meeting.

Violation of the Cone of Silence l?y a particular proposer or

Respondent shall render the RFP award or proposal award to said
proposer or Respondent voidable byj the City Council and/or City
Manager. Please contact the City Attorney for any questions
regarding Cone of Silence compliance.

1.12 Florida Government in thﬁ SUNSHINE LAW

As a Florida municipal corporation,; the City is subject to the
Florida Sunshine Act and Public Records Law. By submitting a
Proposal, Proposer acknowledges that the materials submitted
with the Proposal and the results of the City of Doral evaluations
are open to public inspection upon‘ proper request. Proposer
should take special note of this a‘s it relates to proprietary

information that might be included n? its Proposal.

1.13 CANCELLATION )

In the event any of the provisions of:this RFP are violated by the
Awarded Proposer, the City Manager shall give written notice to
the Awarded Proposer stating the deficiencies and, unless
deficiencies are corrected within ten{(10) days, recommendation
will be made to the City Council for immediate cancellation. The
City reserves the right to terminate }any contract resulting from
this invitation at any time and for ariy reason, upon giving thirty
(30) days prior written notice to the other party. No
consideration will be given for anticipated loss of revenue on the
canceled portion of the Contract |

1.14 ASSIGNMENT |
The Awarded Proposer shall not assign, transfer, convey, sublet
or otherwise dispose of this contrac;t, including any or all of its
right, title or interest therein, or his or its power to execute such
contract to any person, company or corporation without prior
written consent of the City of Doral. 1‘

i
|
|

1.15 PROPERTY

Praperty owned by the City of Doral is the responsibility of the
City of Doral. Such property furnished for repair, maodification,
study, etc., shall remain the property of the City of Doral.
Damages to such property occurring while in the possession of
the Awarded Proposer shall be the responsibility of the Awarded
Proposer.

1.16 TERMINATION FOR DEFAULT

If the Awarded Proposer defaults in its performance under this
Contract and does not cure the default within thirty (30) days
after written notice of default, the City may terminate this
Contract, in whole or in part, upon written notice without penalty
to the City. In such event, the Awarded Proposer shall be liable for
damages, including, but not limited to, the excess cost of
procuring similar supplies or services: provided that if, (1) it is
determined for any reason that the Awarded Proposer was not in
default or (2) the Awarded Proposer’s failure to perform is
without his control, fault or negligence, the termination will be
deemed to be a termination for the convenience of the City.

1.17 TERMINATION FOR CONVENIENCE

The City Manager may terminate the Contract that may result
from this RFP, in whole or in part, upon thirty (30) days prior
written notice when it is in the best interests of the City. If so
terminated, the City shall be liable only for payment in
accordance with the payment provisions of the Contract for those
services rendered prior to termination.

1.18 ANTI-TRUST PROVISION

At such times, as may serve its best interest, the City reserves the
right to advertise for, receive, and award additional contracts for
these herein items, and to make use of other competitively
proposal (government) contracts for the purchase of these goods
and/ or services as may be available.

119 PUBLIC RECORDS, AUDIT RIGHTS AND RECORDS
RETENTION

The Upon award recommendation or thirty (30) days after the
opening of RFP responses, whichever is earlier, any material
submitted in response to this Request for Qualifications
will become a “Public Record” and shall be subject to public
disclosure consistent with Chapter 119, Florida Statutes {Public
Record Law). Proposers must claim the applicable exemptions to
disclosure provided by law in their response to the Request for
Proposals by identifying materials to be protected and must state
the reasons why exclusions from public disclosure is necessary
and legal. The City reserves the right to make any final
determination on the applicability of the Public Records Law. The
Awarded Proposer agrees to provide access to the City, or any of
their duly authorized representatives, to any books, documents,
papers, and records of the Awarded Proposer which are directly
pertinent to the contract, for the purposes of audit, examination,
excerpts, and transcriptions. The Awarded Proposer shall
maintain and retain any and all of the aforementioned records
after the expiration and/or termination of the agreement, as
provided by Chapter 119, Florida Statutes.



1.20 CAPITAL EXPENDITURES

Awarded Proposer understands that any capital expenditures
that the Awarded Proposer makes, or prepares to make, in order
to perform the services required by the City of Doral, is a business
risk which the Awarded Proposer must assume. The City of Doral
will not be obligated to reimburse amortized or unamortized
capital expenditures, any other expenses, or to maintain the
approved status of the Awarded Proposer. If Awarded Proposer
has been unable to recoup its capital expenditures during the
time it is rendering such services, it shall not have any claim upon
the City of Doral.

1.21 GOVERNING LAW AND VENUE

The validity and effect of the Contract shall be governed by the
laws of the State of Florida. The parties agree that any
administrative or legal action, mediation, or arbitration arising
out of this Contract shall take place in Miami-Dade County,
Florida.

1.22 ATTORNEY FEES
In connection with any litigation, mediation, or arbitration arising
out of this Contract, each party will pay its’ attorney’s fees.

1.23 NO PARTNERSHIP OR JOINT VENTURE

Nothing contained in this Contract will be deemed or construed
to create a partnership or joint venture between the City of Doral
and Awarded Proposer/Proposer, or to create any other similar
relationship between the parties.

1.24 TERMS AND CONDITIONS OF AGREEMENT

The Agreement to be entered into with the Awarded Proposer, in
substantially the form attached hereto as Exhibit “C”, shall
include, but not be limited to, the following terms and conditions:

A. The Awarded Proposer agrees to indemnify, defend and
hold harmless the City, its officers, elected officials,
agents, volunteers and employees, from and against
any and all liability, claims, demands, damages, fines,
fees, expenses, penalties, suits, proceedings, actions
and cost of action, including attorney's fees for trial and
on appeal, and of any kind and nature arising or growing
out of or in any way connected with the performance of
the Agreement whether by act or omission of the
Awarded Proposer, its agents, servants, employees or
others, or because of or due to the mere existence of

the Agreement between the parties; unless said claim
for liability is caused solely by the negligence of the City
or its agents or employees.

The Awarded Proposer shall further indemnify, defend
and hold harmless the City, its elected officials, its
Officers, employees, agents and volunteers (collectively
referred as “Indemnitees”) against all loss, costs,
penalties, fines, damages, claims, expenses, including
attorney’s fees, or liabilities (“collectively referred to as
“liabilities”) by reason of any injury to, or death of any
person, or damage to, or destruction, or loss of any
property arising out of, resulting from, or in connection
with the performance, or non- performance of the
services contemplated by this agreement which is, or is
alleged to be directly, or indirectly caused, in whole, or
in part by any act of omission, default, or negligence of
the Awarded Proposer, its employees, agents, or sub-
contractors.

B. The Awarded Proposer shall pay all royalties and
assume all costs arising from the use of any invention,
design, process materials, equipment, product or
device which is the subject of patent rights or
copyrights. Awarded Proposer shall, at its own
expense, hold harmless and defend the City against any
claim, suit or proceeding brought against the City which
is based upon a claim, whether rightful or otherwise,
that the goods or services, or any part thereof,
furnished under the contract, constitute an
infringement of any patent or copyright of the United
States. The Awarded Proposer shall pay all damages
and costs awarded against the City.

C. An understanding and agreement, by and between the
Awarded Proposer and the City, that the completion
time as specified in Awarded Proposer’s submisston will
be met and that all work shall be executed regularly,
diligently, and uninterrupted at such rate of progress as
will ensure full completion thereof within the time
specified.

1.25 HIRING PREFERENCE FOR PROCURED PROJECTS
Awarded Proposer will be required to comply with Ordinance No.

2018-24 — Procedure to Provide Preference for Doral Businesses
and Residents in Public Works and Improvements Contracts.

END OF SECTION 1



2.1

2.2

SECTION 2.0
SPECIAL CONDITIONS

PURPOSE

The purpose of this: solicitation is to obtain professional services in the form of a Professional
Program Manageme:nt Delivery Team Services (“PMDT”) for the implementation and execution of
those projects identi‘fied in the City of Doral Parks Bond Program.

A more detailed Scoée of Services is set forth in Section 3 — Scope of Services attached to the Master
Professional Services Agreement as included in this RFP.

MINIMUM QUALIFICATIONS / EXPERIENCE REQUIREMENTS

In order to provide tl‘ile services as described in this solicitation, the City is seeking a qualified and
experienced Proposgr who shall provide quality service. Experience can be with either private
and/or public agencies. Proposals with municipal experience will be scored accordingly as per
Section 2.8. For the burpose of this RFP, the word “municipal” is inclusive of federal, state, city,
county, parish, townéhip, or some intergovernmental agency. Proposers who can meet and exceed
the minimum qualifici:ations as established below will be considered:
i
» Each Proponént shall have, within the last five (5) calendar years, provided program/project
management|control services for a Capital Improvement Program (CIP) at a value not less
than $50,000,000.00 (Fifty Million Dollars), which is inclusive of design, permitting, utilities,
project contréls, quality control, construction administration, and other services as detailed
in this RFP. -
» Proponent must show a minimum of three (3) and a maximum of six (6) projects from
programs of a similar nature and magnitude to the Doral Parks Bond Program.
> Each Propon%nt team member (Service Provider Key Personnel) shall have the minimum
experience set forth in Exhibit D of this RFP.
> Each Proponent must submit with its Proposal documentation that demonstrates it is duly
authorized to conduct business in the State of Florida.
> Each Proponent must have the following Miami-Dade County (MDC) and/or similar State of
Florida certifications (or ability to obtain):
o) MiamirDade County
»  9.00 SOILS, FOUNDATIONS AND MATERIAL TESTING
= 11.00 GENERAL STRUCTURAL ENGINEERING
12.00 GENERAL MECHANICAL ENGINEERING
13.00 GENERAL ELECTRICAL ENGINNERING
14.00 ARCHITECTURE
- 15.00 SURVEYING AND MAPPING
1 16.00 GENERAL CIVIL ENGINEERING
' 17.00 ENGINEERING CONSTRUCTION MANAGEMENT
: 18.00 ARCHITECTURAL CONSTRUCTION MANAGEMENT
20.00 LANDSCAPE ARCHITECTURE
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23

= 22.00 ADA TITLE It CONSULTANT
= 24.00 BUILDING PRODUCT EVALUATION SERVICES

Proposers shall satisfy each of the requirements cited above. Each of these minimum
requirements must be addressed in detail in its submittal to determine Proposer’s
responsiveness. Failure to meet each of the following requirements, and/or failure to provide
sufficient detail and/or documentation in its submittal to determine responsiveness by the City,
will result in the submittal being deemed non-responsive.

PROFESSIONAL AND PERFORMANCE REQUIREMENTS

Proposer shall:

Be regularly engaged in the business of providing these services as described in the Request for
Proposals Section 3 “Scope of Services” for a minimum of five (5) years. In addition, Proposer
shall provide proof of active status or documentation evidencing Proposer is currently seeking
active status with the Florida Department of State, Division of Corporation.

Have sufficient financial support, and equipment and organization to ensure that the Proposer
can satisfactorily execute the Contract under the terms and conditions stated herein. The terms
“equipment” and “organization” as used herein shall be construed to mean a fully equipped and
well-established company in line with the best business practices of the industry as determined
by the proper authorities of the City of Doral. The City reserves the right to make pre-Award
inspections of the Proposer’s facilities and/or equipment prior to Contract Award.

Have no record of judgments, bankruptcies, pending lawsuits against the City or criminal activities
involving moral turpitude, and not have any conflicts of interest that have not been waived by
the City Council.

Provide a minimum of 3 references for services provided within the past 5 years. It is the
responsibility of the Proposer to ascertain that the contact person provided in the references will
be responsive.

Establish and maintain a fully functional office, including, but not limited to, phones, facsimile,
copy machine, personal computer with appropriate software as identified by the City, filing space
for City staff or officials in the South Florida area and provide clerical assistance for said staff or
officials to ensure effective coordination between the proposer and the City.

Not be involved in any action or potential conflict of interest with, or adversarial litigation against,

the City.

Be transparent and forthcoming in advising the City of past or pending investigations, ethics
charges, or alleged conflicts of interests.
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2.4

2.5

2.6

8. Demonstrate flexibility to add personnel on an as needed basis, depending on the needs of the
City.

9. Agree that personnel directly involved in the Program Management Delivery Team cannot to
represent private clients before any City Boards.

10. Neither Proposer nor any principal, officer, or stock holder or proposer(s) shall be in arrears or in
default of any debt or contract involving the City, (as a party to a contract, or otherwise); not
have failed to perform faithfully on any previous contract with the City.

Firms/individuals shall submit written evidence of insurability from the firm’s/individual’s
insurance company, for the types and amounts of insurance specified in Exhibit “A”.

The proposer must show proof of having met these minimum requirements on the “Proposer
Qualification Statement” in Section 6. THE CITY WILL NOT ACCEPT ANY SUBSTITUTION FOR THIS

FORM.

LICENSING

Successful respondent must provide a copy of their occupational/business license and State
registration at time of award. State of Florida registration can be downloaded and printed via

www.sunbiz.org.

TERM OF CONTRACT

The City and the Awarded Proposers shall execute a contract (“Agreement”) within thirty (30) days
after Notification of Award based upon the requirements set forth in the RFP/ITB/RFQ through
action taken by the City Council at a fully authorized meeting. If the Bidder/Proposer awarded the
project fails to enter into an Agreement as herein provided, the award may be declared null and
void, and the project may be awarded to the next most responsible and responsive Proposer, or re-

advertised, as determined by the City.

The initial term of the Agreement awarded pursuant hereto shall be from the effective date of the

Agreement.
Contract terminates when all deliverables have been submitted and accepted by the City of Doral.

PRICING

Proponents should not include their Cost Proposal/Fee Schedule (Exhibit B) with their response
hinders to this RFP. Exhibit B should be submitted in a sealed envelope within the package
containing the binders. The City will consider Exhibit “B” only from the three (3) top ranked firms

based on the evaluation criteria outlined in Section 2. 8 of this RFP.

If the Proposer is awarded a contract under this RFP solicitation, the prices quoted by the Proposer
shall remain fixed and firm throughout the initial two (2) years of this Agreement. However, the
Proposer may offer incentives and discounts from this fixed price to the City at any time during the

contractual term.
12



2.7

2.8

Consumer Price Index (CP1): For compensation purposes under this Services Agreement no salary or
amount shall exceed the negotiated salary or amount received by said personnel or negotiated rate
for a principal as of the effective date of this Services Agreement unless the City Manager or his
designated representative, has been notified in advance, in writing, of the increased salary, rate or
amount and approves the increase. The City of Doral reserves the right to approve all personnel,
amounts and salaries of said personnel performing services under this Services Agreement. For
adjustments submitted after the effective date of this Services Agreement, the Consultant must
demonstrate that increases in salary, or the principal’s rate are in accordance with the U.S.
Consumer Price Index and the rate set forth in Exhibit B, which shall not to exceed three (3%)
percent per year. Such requested increases shall be subject to audit by the City and shall only be
considered upon request at the annual anniversary date of this contract after the initial two (2)
years of the contract have passed.

Prior to completion of each exercised contract term after the second year, the City may consider an
adjustment to price based on changes in the Consumer Price Index Urban Wage Earners and Clerical
Workers, Miami / Ft Lauderdale — All Items.

It is the Awarded Proposer’s responsibility to request any pricing adjustment under this provision.
For any adjustment to commence on the first day of any exercised option period, the request for
adjustment should be submitted 90 days prior to expiration of the then current contract term. The
adjustment request should not be in excess of the relevant pricing index change. If no adjustment
request is received from the vendor, the City will assume that the vendor has agreed that the
optional term may be exercised without pricing adjustment. Any adjustment request received after
the commencement of a new option period may not be considered.

PROPOSAL FORMAT AND SIGNATURES

To receive consideration, the Proposal must be submitted on the forms as provided by the City.
This RFP must be resubmitted in its entirety, with all forms executed, each section signed as read
and understood, and the response forms completely filled out. Proposals must be typed or printed
in black or blue ink only. Use of erasable ink is not permitted. All corrections must be initialed. Any
information to be submitted as part of the proposal may be attached behind the Bid/Proposal
Response form. Copies may be obtained from the City Clerk, 8401 NW 53" Terrace, Doral, FL33166.
Proposals by corporations must be executed in the corporate name by the President or other
corporate officer accompanied by evidence of authority to sign. The corporate address and state
of incorporation must be shown below the signature. Proposals by partnerships must be executed
in the Partnership name and signed by a partner, whose title must appear under the signature and
the official address of the partnership must be shown below the signature.

METHOD OF AWARD

The City will open all submittals received prior to the stated deadline in a public forum and will
announce the name of the Propaosers. In order to be deemed responsive the proposals must meet
or exceed the minimum requirements established in Section 2.2 and contain all required forms
listed and provided in Section 6 of this solicitation. The City of Doral shall be the sole judge in
determining Proposer’s qualifications.
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The City, at its sole difcretion, reserves the right to inspect any/all Proposer’s facilities to determine
their capability of meeting the requirements for the Contract. Also, hourly rates, responsibility, and

responsiveness of th:e Proposer, the financial position, experience, staffing, equipment, materials,
references, and past history of service to the City and/or with other units of state, and/or local
governments in Florida, or comparable private entities, will be taken into consideration in the

Award of the Agreement.

Upon approval of the.;* City Council, a contract shall be awarded to one or more Proposer selected
as the most responsible, responsive Proposer meeting all selection criteria. Any award made shall
be subject to execution of contract in a form and substance, which is approved by the City Attorney.
The City of Doral reserves the right not to award or to reject proposals from vendors that are
currently in Iitigation;with the City of Doral or as a result of any prior lawsuit with the City of Doral.

The City’s selection cci;mmittee will evaluate proposals and will select the Proposer which meets the

best interests of the Fity. The City shall be the sole judge of its own best interests, the proposals,

and the resulting ne%otiated agreement. The City’s decisions will be final.
The purpose of the Evaluation Process is to evaluate the Proposals submitted in response to this
Request for Proposals and to establish the most advantageous firm/individual, further identified as
the #1 or highest ranked firm/individual. Each Proposal will be evaluated by each Selection
Committee member Psing the procedures outlined herein.

|
Phase | - An Evaluatjion Committee, appointed by the City Manager or designee, will meet to
evaluate all responsive submittals received in accordance with the requirements set forth in the
solicitation. The City may request additional information of a clarifying nature if deemed necessary
for this evaluation. Additional information may be requested via written submissions or oral
presentations to the Evaluation Committee.
All responsive Proponents may be required to make an oral presentation (Phase Il) of their proposed
solution to the Citﬂs Evaluation Committee. The Key Personnel (or some group thereof) as
identified in the Probonent’s proposal must be active participants in the oral presentation. The
Proponent’s presentétion should focus on an understanding of the capabilities of the proposed
solution. The City will notify responsive proponents of the date, time and location for the
presentation. |
PHASE Il — The City may conduct interview presentations and re-evaluate and score “shortlisted”
firms/individuals to establish a ranking of the “shortlisted” firms/individuals.

PHASE Il — EVALUATION

All finalists are in eqt{al standing at the beginning of Phase Il Evaluation. For further clarification,
the City may require‘:‘ each finalist to provide discussions, interviews, phone conferences, oral
presentations, and qlariﬁcation of the Proposal submitted. This information will allow each

firm/individual an opportunity to provide the Selection Committee additional insight regarding their
proposal and that of the qualifications of the firm/individual. Each Selection Committee member
shall evaluate and avyard points in accordance with the Scoring Criteria specified for each of the
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Categories. The points awarded for each Category will be totaled, ranked and tabulated as
described in the table below and in Section 4.2 to determine the top ranked firm/individual.

EVALUATION CATEGORIES — PHASE | & I

Evaluation Criteria - Proposals will be scored and ranked by the Evaluation Committee, based on
the following criteria and points:

Category Points
1. | Executive Summary 5
2. | Organizational Structure/Organization Chart 5
3. | Overall Experience, Qualifications and Performance of the Prime Firm 25
and Sub Consultants
4. | Experience and Qualifications of Key/Supplemental Personnel 20
5. | Management Plan 15
6. | Quality Control Approach 10
7. | Project Controls Plan 5
8. | DBE/Local/Veteran Goals 5
9. | Experience with Municipal CIP Program Management 5
10. | Financial Capability 5
Total Points 100

PROPOSAL FEE SCHEDULE

Each Proponent must submit a list of billing rates in a separate sealed envelope using the form
provided by the City Exhibit B: Employee Classifications / Actual Billing Rates for the identified key
persons. The Billing Rates must support the Scope of Services contained in the RFP and fully
encompass all activities in the Proponent’s Proposal. The Billing Rates shall serve as the baseline for
final fee negotiation with the City and be based on the audited field overhead / multiplier rates
included below. (Submit one (1) stamped “Original” and five (5) copies in a separate envelope). The
billing rate is not a factor in the selection criteria, and therefore, will not be used in evaluating the
Proposals or determining the successful Proponent.

2.9.1. Multiplier
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2.10

2.11

As part of the Emplbyee Classification/Actual Billing Rates, in a separate sealed envelope, each
Proponent must subinit a JV blended field audited multiplier to be utilized for personnel assigned
full time in the Proposal. If a JV blended field audited multiplier is not available, Proponent must
provide a document, which is notarized, signed by an officer of the respondent containing the
following statement:
“I (Name), title, hereby certify that the multiplier information
provided with thisi Proposal as of (Date) is true and accurate,

(signature).”

AWARD OF CONTRACT

The City anticipates e"ntering into a contract with the Provider who submits the Proposal evaluated
by the City to be most advantageous. The City anticipates awarding one contract but reserves the

right to award more than one if in its best interests to do so.

The firms/individualsi understand that this RFP does not constitute an offer or a contract with the
City. A contract shal‘ not be deemed to exist and is not binding until proposals are reviewed and
accepted by appointed staff, the best proposal has been identified, negotiations with the
firm/individual has l?een authorized by the appropriate level of authority within the City, an
agreement has been executed by parties and approved by the appropriate level of authority within

the City.

In the event the pa‘rties are unable to negotiate terms acceptable to the City, the City may
determine to accept the offer of the next highest ranked firm/individual determined by the

Selection Committee, or it may re-solicit proposals.

The City reserves the right to reject all statements of qualifications and/or proposals, to waive non-
material, technical va‘riances or infirmities in the proposal, to abandon the project or to solicit and
re-advertise for other proposals. The City may in its discretion waive any informalities and
irregularities contained in a proposal or in the manner of its submittal and award a contract

thereafter.

DUE DATE

All Proposals are duei no later than April 24", 2019 at 11:00 AM, EST or any time prior thereto at
the City Clerk’s Office], Government Center, 8401 NW 53" Terrace, Doral, FL 33166. All proposals
received will be publicly opened on the date and the time specified. All proposals received after
that time shall be retlLlrned unopened.

Original Submittal am%l five (5) copies must be presented in separate ring binders. Two (2) CD copies
of entire submittal must be located in the front pocket of the binder containing the original
submittal. CD copies must be properly labeled with the Proposer’s name and “RFP No. 2019-18,

Parks Bond Program Management Services”.
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2.12

2.13

2.14

Original submittal and five (5) copies must be submitted in a sealed envelope or box/container
clearly marked with the RFP title. EMAILED OR FAXED proposals will not be accepted. The
Solicitation Response Form shall be attached to the exterior of the packet.

Proposals received after the closing time and date, for any reason whatsoever, will  not  be
considered. Any disputes regarding timely receipt of proposals shall be decided in the favor of the
City of Doral. Firms/individuals shall assume full responsibility for timely delivery at the location
designated for receipt of Proposal. The City of Doral will not be responsible for proposals received
after opening time and encourages early submittal. Proposals received by the City after the time
specified for receipt will not be considered.

All information required by the Request for Proposals must be supplied to constitute a regular
submittal.

SOLICITATION RESPONSE FORM SHALL BE ATTACHED TO THE OUTSIDE OF THE SEALED
SUBMITTAL.

EXCEPTIONS TO SPECIFICATIONS
Exceptions to the specifications shall be listed on the Proposal Form and shall reference the section.
Any exceptions to these Sections may be cause the Bid/Proposal to be considered non-responsive.

COMPLETE PROJECT REQUIRED
The Work to be performed under any Agreement resulting from this RFP shall consist of furnishing

all deliverables approved by the City as required for the fulfillment of the Agreement in strict
accordance with the Agreement Documents. The Work shall be complete, and all work, materials,

and services not expressly shown or as called for in the Agreement Documents which may be
necessary for the complete and proper completion of the Work in good faith shall be performed,
furnished, and installed by the Awarded Providers as though originally so specified or shown, at no
increase in cost to the City.

INQUIRIES

Any questions regarding this Proposal shall be directed in writing to the Procurement Division via
email at procurement@cityofdoral.com. All inquiries must have in the subject line the following:
“RFP No. 2019-18 - Parks Bond Program Management Services”. If your request is seeking a public
record, such as a proposer list or award list, it must be submitted to the City Clerk and not to the e-
mail stated above.

Proposers requiring clarification or interpretation of the RFP must submit them via email on or
before 5 P.M. on April 8", 2019. The firm/individual submitting the request shall be responsible
for its timely delivery. Written responses will be compiled and shall be issued only in addendum
format and distributed to all potential Proposers. In addition, inquiries and responses may also be
posted on the City of Doral website.
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2.15

2.16

BONDING REQUIREMENTS
The Respondent, in submitting this proposal, must include a 10% (ten percent) Bid Bond for the
amount of the negotiated contract amount/ fee schedule. Such bond shall be from a Surety

Company in the amount of 10% (ten percent) of the negotiated contract amount/ fee schedule. A

company, cashier or personal check shall not be deemed a valid Bid Security.

2.15.1 Performance and Payment Bond: The City of Doral shall require the successful BIDDER to
furnish a Performance Bond and Payment bond, each, in the amount of 100% of the total Bid
Price, with the City of Doral as the Obligee, as security for the faithful performance of the
Contract and for the payment of all persons performing labor or furnishing materials in
connection herewith. The bonds shall be with a surety company authorized to do business in
the State of Florida.

2.15.2 Bid Guaranty: The successful Respondents shall execute the Contract (Agreement) and
provide the required Performance Bond, Payment Bond, and Certificates of Insurance within
ten (10) calendar days of notification of the award by the City.

The Respondents who has the Contract awarded to them and who fails to execute the Contract,
furnish the Performance and Payment Bonds, and/or Insurance Certificates within the specified
time shall forfeit the Bid Security that accompanied their Bid, and the Bid Security shall be
retained as liquidated damages hy the City, and it is agreed that this sum is a fair estimate of
the amount of damages the City will sustain in case the Respondents fails to enter into the
Contract and furnish the Bonds as herein before provided. Bid Security deposited in the form of
a cashier’s check drawn on a local bank in good standing shall be subject to the same
requirements as a Bid Bond.

ATTACHED FORMS

2.16.1 Non-Collusion Affidavit

Each Respondent shall complete the Non-Collusion Affidavit and shall submit the executed form
with the RFP submittal. City considers the failure of the Respondent to submit this document to be
a major irregularity and shall be cause of rejection of submissions.

By offering a submission pursuant to this RFP, the Party certifies the firm/individual has not divulged
discussed or compared its/his/her Proposal with other Parties and has not colluded with any other
respondents or parties to this RFP whatsoever. Also, the firm/individual certifies, and in the case of
a joint response, each Party thereto certifies, as to its/his/her own organization, that in connection
with this RFP.

No attempt has been made or will be made by the firm/individual to induce any other person or
firm to submit or not to submit a Proposal for the purpose of restricting competition.

18



The only person or persons interested in this RFP, principal or principals is/are named therein and
that no person other than therein mentioned has any interest in this Proposal or in the Agreement
to be entered into.

No person or agency has been employed or retained to solicit or secure this contract upon an
agreement or understanding for a commission, percentage, brokerage, or contingent fee excepting
bona fide employees or established commercial agencies maintained by the firm/individual for the
purpose of doing business.

2.16.2 Americans with Disabilities
As part of any Proposal, each firm/individual must submit an executed American with Disabilities
Act Non-Discrimination Statement attesting to compliance with 42 U.S.C. Section 12101 et, seq.

2.16.3 Compliance with Equal Employment Opportunity
The firm/individual shall comply with Title VII of the Civil Rights Act of 1964 42 U.S.C. Section 2000e

et seq., Section 504 of the Rehabilitation Act of 1973 29 U.S.C Section701 et seq., and Title | of the
Americans with Disabilities Act, 42 U.S.C Section 12101as of 1990 in that: No person in the United
States shall on the grounds of race, creed, color, national origin, sex, age, political affiliation, beliefs
or disability be subject to discrimination under any program or activity which the firm/individual
has agreed to undertake by and through the covenants, and provisions set forth in this RFP or
subsequent Agreement.

2.16.4 Public Entity Crimes

A person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a Proposal to provide any goods or services to a public entity,
may not submit a Proposal with a public entity for the construction or repair of a public building or
public work, may not submit Proposal on lease of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity, and may not transact business with any public entity in excess of the
threshold amount provided in F.S. 287.017 for CATEGORY TWO for a period of Thirty-Six (36) months
from the date of being place on the convicted vendors list.

2.16.5 Tie Bid Form

Whenever two or more Proposal are equal with respect to price, quality, and service are received
by the City, a Proposal submitted by a firm/individual that certifies that it has implemented a drug-
free workplace program shall be given preference in the award process. Established procedures for
processing ties will be followed if none of the tied firms/individuals have a drug free workplace
program.
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2.17

MANDATORY PRE-PROPOSAL MEETING

A Mandatory Pre-Bid Conference will be held on Monday, April 1%, 2019 at 11:00 a.m. EST at the
City of Doral Government Center - Training Room (Third Floor), 8401 NW 53 Terrace, Doral, FL
33166. Late arrivals will not be permitted to join the conference and therefore forfeits all
opportunities to bhid on this project. During this conference all work will be discussed. The
Procurement Division will respond to all questions submitted during the pre-bid conference by
issuance of a written addendum to the RFP.

* There is a mandatory check-in process at the Government Center security front desk. Please
allow yourself sufficient time for check-in, as doors will be locked, and pre-bid will begin promptly
at 11:00 a.m. Representative must be present in meeting room at commencement of meeting to
be counted as on-time. *

The above referenced forms are included in ‘Forms / Deliverable’ at Section 6 of this RFP. Please
ensure that you read these forms, and all others contained within Section 6 thoroughly, and
return them signed and notarized where required. Proposals received with incomplete forms
may be deemed unresponsive.

END OF SECTION 2
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3.1

3.2

SECTION 3.0
TECHNICAL SPECIFICATIONS

SCOPE OF SERVICES

The City of Doral is soliciting proposals to engage a Project Management Team that will provide, on
an as-needed basis, professional Program Management services for the Doral Parks Bond projects
as described broadly in the Program Summary below. The Doral Parks Bond was approved by City
of Doral voters on November 6, 2018.

The bond program will provide for the construction and renovation of the park system as
conceptualized in the master planning process completed last year. This process validated that
Doral has a proven reputation for providing high-quality parks, amenities, and experiences,
however, struggles to meet the demands of a rapidly growing population in a landlocked geography.
As noted in both the 2010 and 2017 Doral Parks System Master Plans, the City is perpetually playing
“catch up,” resulting in parks which can become over-used, over-programmed, and inflexible.

It is important to note that the City is currently “underparked,” based on state and national
benchmarks as well as comparisons to similar cities. While the City’s comprehensive plan
establishes a level-of-service (LOS) goal of 4.5 acres of parkland per 1,000 population, the actual
LOS is 2.24 acres per thousand. If no additional parkland is acquired, the LOS will decline to
approximately 1.5 acres /1,000 by the year 2020 when the City’s population is estimated to exceed
80,000 residents. When a park systems level of service decreases, so does the city’s quality of life.

It is the City's desire to secure the services of a Proposer(s) who can provide quality service in the
following areas of need.

The projects proposed within this bond are intent on meeting the high-priority needs mentioned
above, allowing for the greatest benefit to the largest amount of Doral’s residents as possible,
regardless of age, ability, or location within the city. More detailed information can be found at the
link below to help proponents understand the process and future progress of the Doral Parks Bond
program.

https://www.doralparksbond.org/oversight-committee

PARKS BOND PROJECTS SUMMARY

The implementation of the Doral Parks Bond Program projects will have a positive impact to the
overall safety, quality of life, and mobility of the City’s residents, commuters and visitors. Parks Bond
projects include the following:
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3.2.1. Doral Central Park

a. At82 acrés, Doral Central Park will be the largest park in the city, and one of the largest
in the regjon. The community’s vision for this park reflects Doral’s populace in that it is
both bolq and diverse. Located in one of the fastest growing areas of the city, Doral
Central P?rk is envisioned to be a multi-generational destination park for all Doral
residents,ﬂ regardless of age or ability, that seamlessly blends outdoor recreation, indoor
recreation, and aquatics in a sustainable and community-centric way.

b. Central Park is envisioned to be the recreation and special-events hub in Doral, and is
anticipateid to provide over 30 different components and programmatic areas, including:

Center

70,000 SF Recreation
|

Sensory play space

Canoe/Kayak/Paddle boat
launch

Open Greenspace

Wetland boardwalk trail

Natural area with nature
trails

Dedicated
plaza l

drop-off

Lake-front sane volleyball

Nature pavilion

Surface parking lots

Playground/play space

Restroom building

Competition pool

Urban dog park

Small picnic shelter

Park
building |

maintenance

Basketball Courts

Large picnic shelter

Formal events lawn

Tennis courts

Lake-front trail

Events pavilion

Tot-lot

Bike and exercise loop

Aquatics|center

Lake-front promenade

Community garden

Leisure pool deck

Cultural plaza

Overflow turf parking area

i
]

Competiﬁion pool deck

Existing water storage tank

Perimeter roads with on-
street parking

track

Skate sQot and pump

Learn-to-bike loop
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3.2.2. Cultural Arts Center

a. The proposed bond includes the design and construction of Doral’s first dedicated,
cultural arts facility at Downtown Doral Park. The Doral Cultural Arts Pavilion will serve
to celebrate the unique culture of Doral, as well as the variety of cultures, arts, and
experiences embraced by the city’s residents.

b. At approximately 9,000 square feet, the Doral Cultural Arts Pavilion is envisioned to be
the hub of cultural and performing arts in Doral and will be supported by satellite
programming locations at both Doral Central Park and Doral Legacy Park.

c. The Doral Cultural Arts Pavilion building will include multiple programmatic components
such as:

i. Large art gallery space visible from both inside and outside the building,
ii. A flexible multi-purpose room,
iii. Multiple outdoor courtyards,
iv. Catering area
v. Dedicated vehicular drop-off area,
vi. Public restrooms.
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3.2.3. Doral Meadow Park Building
a. As noted in the Doral Park’s Master Plan, the provision of high-quality, flexible indoor
recreation spaces across the city is very important to Doral Residents. Expanding the
existing Doral Meadow Center, by enclosing the existing outdoor patio space, will
provide residents with access to an additional 800 square feet of multi-purpose indoor
recreation space. In addition, the renovation will include a high-tech conference room,
kitchenette, fagade treatments, green walls, and an indoor trophy case.
b. Following is an approximate breakdown of the different programmatic space’s interior
to the Doral Meadow Center (all approximate dimensions rounded to the nearest foot):
i. New MP Room: 36’x21’ (800 SF with a 50 SF storage closet)
ii. New Kitchenette: 10'x6’ (60 SF)
iii. New Hallway Storage: 8'x4’ (33 SF)
iv. Staff Office: 8’x10’ (80 SF)
v. Conference Room: 18'x20’ (373 SF)
vi. Large Storage Area: 10'x20’ (200 SF)
vii. Maintenance/Storage Area: 14'x18’ (258 SF)
viii. Men’s Restroom: 9"x15’ (155 SF)
ix. Women’s Restroom: 11’x15’ (175 SF)
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Restrooms
(330 SF)

Trophy

Case
NEW Indoor

Multi-Purpose Room gﬁigﬁ

(800 SF) Utilities
(84 SF)

Kitchenette
(40 SF)

Flex Plaza

Conference storage

Room (200 SF)
(B7n3f] Maint

(258 SF)

Meadow Center
Expansion + Renovation

3.2.4. Downtown Doral South Park
a. The bond will help fund construction of the currently undeveloped “White Course Park
Parcel” within Downtown Doral South. This future park is located within one of the
fastest growing residential areas of the city and will help meet the day-to-day recreation
needs of those residents. While a final plan for this park space has not yet been
completed, it is anticipated to include:
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DOWNTOWN
DORAL SOUTH

Outdoor fimess plaza
Parking lot (permeable)
Waterfront events plaza 04
. Fenced off-leash dog area
Muld-purpoze greenspace
10. Restroom / storage building !

12. Potential location for public art %
13. Rain gardens w/ native plantings

e e N e moa oo

3.2.5. Morgan Levy Park
a. Add more security cameras
b. ADA Accessible routes to picnic BBQs
c. Transitioning to high efficiency LED light fixtures

3.2.6. Trails and Tails Park
a. Increase year around access by adding site-lighting in the entire park facility
b. Fix fencing in the dog areas to be even more secure

3.2.7. Pedestrian/Bicycle Bridge over Doral Boulevard
a. The proposed pedestrian bridge spanning over Doral Boulevard/NW 41st Street will
provide residents and visitors a needed link between the north and south segments of
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the Turnpike Trail which is bisected by Doral Boulevard/NW 41 Street. Users of the
Turnpike Trail face hazardous conditions when attempting to cross the heavily trafficked
six lane typical section of Doral Boulevard. The bridge will include elevators as well as
ADA compliant ramps for pedestrian and bicycle ease of movement. While safety is of
the utmost importance, providing the public at large with a bridge that will encourage
and sustain its use is of equal value. Achieving a design that will promote its use is
inherently connected to how well it is integrated into the context of the site, the
experience of pedestrians and bicyclists and how the design survives the test of time.
The structure is also an opportunity to be a landmark for the City of Doral and serve as
a gateway into the City from the Florida Turnpike. This structure should function as more
than just a link or path for circulation; it should be a focal point in a city which actively
continues to develop its unique identity and character through a balanced and
harmonious approach to urban design. Several features have been incorporated into the

design such as shading, protection from the elements, and state of the art illumination
through the use of LED lighting technology.

3.2.8. Citywide Trails Network Improvements

a.

The proposed bond includes funds to improve and/or construct approximately 5 miles
of multi-purpose trails throughout the city. Additional paved walking and biking trails
were identified as one of the highest priorities needed by City of Doral residents. In
addition to serving as a means of recreation, trails are also critical transportation
infrastructure for Doral’s residents, allowing them to move to and between the city’s
parks, neighborhoods, and cultural facilities without the use of a car.

Although Doral has made significant progress developing its trail network over the last
decade, the majority of the City’s existing multi-purpose trails are located on the western
and southwestern edges of the city where available easements and right-of-way were
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available. The central and eastern portions of the city have very limited pedestrian
infrastructure and are an area of priority for the city. Doral Central Park, Downtown
Doral, and Morgan Levy Park are all located within this region, in addition to thousands
of residential units.

¢. In addition to building new trails, the City will also leverage the bond funds to make
strategic enhancements to existing trail segments. Much needed improvements —such
as the addition of lighting — will improve the condition, usability, and safety of the
existing trail network for users city-wide.

VISION: Streets + Trails

Map Legend

City Parks

<
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PROGRAM MANAGEMENT DELIVERY TEAM SERVICES

The City of Doral will select a Program Management Delivery Team (“PMDT”) that will provide staff
augmentation support for the Doral Parks Bond Program projects. The PMDT will be separate from
the General Engineering Consultant (GEC) pool that provides design and engineering consultants
for City projects. Work will include program management and other services that require a wide
variety of skills and capabilities and will be scalable to meet the needs of the Doral Parks Bond
Program. The term “scalable” in this context implies that the personnel needs of the program may
fluctuate widely over time and that there are no guarantees of assignments over any duration. The
intent of this contract will be to provide services that will augment City of Doral staff and be
responsible for the successful completion of all assigned tasks and projects. Anticipated initial
assignments are detailed in the key positions described below. Other related assignments will be
determined and incorporated as needs arise. During the term of the Contract, the Consultant(s) will
report directly to the City’s Manager and/or his designee for the Doral Parks Bond Program and
members of the City’s management team. Additionally, the Consultant(s) will coordinate with a
variety of other City consultants such as architects, engineers, planners, and contractors. The City
anticipates that certain positions on the Doral Parks Bond Program team will be filled by a
combination of Consultant and City personnel. The City and the PMDT will function as a seamless
team with the shared objective of successfully implementing the Doral Parks Bond Program.

3.3.1. PMDT Basic Services —The PMDT basic services personnel shall be assigned to the project
on a full-time basis and work out of offices located at Doral Government Center. The PMDT
Principal-in-Charge will report directly to the City Manager or his designee concerning the
Consultant’s services. The PMDT personnel shall assist in the planning, coordination,
scheduling and monitoring of the assigned Doral Parks Bond Program projects during the
planning, design, construction, start-up, commissioning, and close-out phases as requested
and authorized by the City’s Manager or his designee.

a. Program Management — The PMDT Principal in Charge is responsible for the overall
successful delivery of the assigned support services for the Doral Parks Bond Program
projects. The PMDT Manager will have overall responsibility for assighing personnel,
and the coordination of all PMDT staff support tasks and activities to insure the goals
and objectives are accomplished within a prescribed time frame and funding
parameters, while ensuring safety, promoting diversity, and delivering the project
scope established by City. The PMDT Principal-in-Charge will:

i. Direct and manage all business functions of the PMDT staff to the extent
authorized.
ii. Effectively communicate expectations to team members in a timely and clear
fashion.
iii. Have the authority as the Consultant’s Authorized Representative to act on
the behalf of the Consultant.
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iv. Attributes of the PMDT Principal-in-Charge will include:

| 1. Demonstrated experience coordinating, directing and overseeing
work of others on multiple, concurrent projects;

2. Flexibility and adaptability during times of change, and can conform
to shifting priorities, demands and timelines;

3. Reacts to task adjustments and alterations promptly and efficiently;

4. Strong interpersonal skills; and

5. Ability to elicit cooperation from a wide variety of stakeholders,
including, the general public, community groups, other state, local

‘ and federal agencies and authorities, and other City departments.

b. Pre-Cénstruction Services - The Consultant shall provide management of the pre-
constr&uction process by ensuring that there is a consistency of direction on all project
processes and project matters during the planning and design phases.

c. Constiruction Management — The Consultant shall assist the City with the overall
successful completion of the construction component of the bond program including
the assignment of field engineers and construction inspectors.

d. Program Safety - The Consultant shall supplement the City of Doral, on an as-needed
basis, to implement and execute a safety management plan for the Program that
utilize“s best practices and is easily expanded to all construction projects and respect
contrq‘ctors.

e. Contract Services - Consultant shall provide a construction contracting specialist to
assist With construction contracting services and coordinate with the City’s Office of
Procurement, including the development of bid packages, technical specifications
drafting, and development of General and Special Conditions.

|

3.3.2. Other PMDT Services positions that will be filled by a combination of Consultant and City
staff. 1

f. Projeo;t Management - Consultant shall provide Project Managers to assist in the

coordination and overall management of the Doral Parks Bond Program projects

report}ing to the Program Management Officer.
i. | Since project types will vary, Project Managers with differing skill sets and
| experience will be required to execute and finalize projects according to strict
- deadlines and within budget.
ii. , Project Managers will perform the following:
1. Direct and manage project development from concept through
closeout.
2. Define project scope, goals and deliverables that support business

goals in collaboration with senior management and stakeholders.

30



3. Develop project implementation and execution plans and associated
communications documents.

4. Effectively communicate project expectations to team members and
stakeholders in a timely and clear fashion.

5. Liaise with project stakeholders on an ongoing basis.

6. Estimate the resources and participants needed to achieve project
goals.

7. Draft and submit budget proposals and recommend subsequent
budget changes where necessary.

8. Where required, negotiate with other department managers or
state/local agencies for the acquisition of required information or
resources. Proactively manage changes in project scope and schedule,
identify potential crises, and devise contingency and mitigation plans.

9. Define project success criteria and disseminate to involved parties
throughout project life cycle.

10. Coach, mentor, motivate and supervise project team members and
contractors and design consultants, and require them to take positive
action and accountability for their assigned work.

11. Conduct pre-project briefings, post-project de-briefings, and create
recommendations reports (“lessons learned”) in order to identify
successful and unsuccessful project elements.

12. Ensure all documents processed must at a minimum include the
Project number, WBS number, description, subject, document date,
document type (including, but not limited to, drawings, specifications,
letters, memos, E-mails, meeting minutes, procedures, reports,
reviews, contracts, estimates, schedules, submittals, transmittals,
RFI’s), to and from parties. Consultant will ensure that Document
Control is included on the distribution of all Program related
documents.

13. Negotiate professional services on behalf of the City.

iii. Attributes of the Project Manager will include:

1. Experience at working both independently and in a team-oriented,
collaborative environment is essential;

2. Experience with alternative project delivery methods, such as Design-
Build and Construction Manager At-Risk

3. Flexible during times of change; Can conform to shifting priorities,
demands and timelines through analytical and problem-solving
capabilities; Reacts to project adjustments and alterations promptly
and efficiently.
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4. Ability to elicit cooperation from a wide variety of sources, including
: upper management, clients, and other departments.
i 5. Ability to read communication styles of team members and
contractors who come from a broad spectrum of disciplines.
1 6. Stronginterpersonal skills, including persuasion, encouragement, and
motivation, political sensitivity.

7. Ability to defuse tension among project team members, should it

? arise, and the ability to bring a project(s) to successful completion
through teamwork.

8. Strong written and oral communication skills.

9. Adept at conducting research into project-related issues and

‘ products.
Utility Coordination — Consultant shall lead or participate in utility coordination
efforts for the program to minimize project delays and conflicts.
Field Engineering/Construction Inspection — Consultant shall supplement City staff
to ensure that all construction and inspection activities are properly executed.
Contracts Administrative Tasks — Consultant shall assist Doral Parks Bond Program
contrafcts staff in all administrative tasks related to contracts development.
Communications and Public Outreach — Consultant shall assist City of Doral
Department of Communications and Doral Parks Bond Program Team in executing a
proactive public outreach program.
Progrq‘m Control Services - As part of the PMDT Services, Consultant shall provide
program control (“Program Control”) services that utilize the City’s Program
Management Information System — PMIS {(“MUNIS”). The Program Controls Manager
will e?valuate the PMIS system and propose appropriate improvements and
enhancements and assist in the implementation of approved modifications.
Consultant may be required to procure as a reimbursable expense sufficient
softwire licenses and maintenance agreements to support Munis.

i. | Project Controls Management - implementation and execution of program

| controls process and protocols which shall include, but not be limited to:

1. The preparation of reports, documents, and data provided through
the PMIS that represent an accurate assessment of a Projects current
status and of the Work remaining to be accomplished.

2. It shall provide a sound basis for identifying variances and problems
and for making management decisions.

3. Consultant shall adhere to configuration management policies by
coding all information in accordance with the approved Program
Work Breakdown Structure (“WBS”).
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10.

11,

Consultant shall prepare written reports as detailed herein. All
reports shall be in 8 %” x 11” format and must be transmitted in
electronic and hard copy form.

A monthly Executive Summary (including progress photos) providing
an overview of current overall project status, issues and pending
decisions, future developments, expected achievements, and any
actual or anticipated problems or impacts.

A monthly Cost Narrative describing the current status of the incurred
costs against the approved construction budget, the estimated final
Cost of Work at completion, and status of Contract Contingency.

A monthly Scheduling Narrative summarizing the current status of the
Project schedule. This report shall include an analysis of the various
project schedules, a description of the critical path, and other
analyses necessary to compare planned performance with the
Projects actual performance. Recommend possible schedule recovery
and impact mitigation actions.

A monthly Accounting Narrative describing the current cost and
payment status of the entire Project. This report shall relate current
encumbrances and expenditures to budget allocations.

Assist in the management, control, preparation and quality control
and tracking of Project Information Packages (PIP).

Other reports set forth and required in the Program Management
Plan (PMP).

Consultant will ensure all documents processed must, at a minimum,
include the Project number, WBS number, description, subject,
document date, document type (including, but not limited to,
drawings, specifications, letters, memos, E-mails, meeting minutes,
procedures, reports, reviews, contracts, estimates, schedules,
submittals, transmittals, RFI's), to and from parties.

Estimating Services - Consultant shall provide estimating services in support
of the Program as a whole. In general, estimates will be developed by project
managers, City staff and consultants. The Estimating Manager will review
estimates and provide direction. The estimating services shall include, but not
be limited to:

1.

Prepare conceptual and detailed construction estimates based on
information provided by others.

Reviewing Program construction budgets to provide a confidence
ranking for that Projects construction budget.
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1.

3. Review Contractor and design consultant cost proposals (change
order proposals and add services) and provide an opinion as to the
merit (entitlement and value) of the cost proposal.

4. Assist in negotiations with Contractors and design consultants.
Program Scheduling — Consultant shall work with Project Managers to
update project schedules on a bi-weekly basis. Consultant shall indicate
project schedule status as “On-schedule”, “Behind schedule” or “At Risk for
Delay” based on interaction with the Project Manager. Project schedules will
be compatible with Primavera P6 and Microsoft Project.

Quality Control/Quality Assurance Program will include, but is not limited
to:

1. Consultant will develop a provide tools for and to manage PMDT,
project Consultant and Contractor performance for the best final
project outcome.

2. Periodic Quality Assurance reviews for a representative sampling of
projects, mostly during the construction phase.

3. Continuous Quality Control throughout the development of every
project.

4. Conversely, a few projects will receive a Quality Assurance review
while still in the project development phase. This will occur only for
those projects considered to be “high profile” or “high risk.” This type
of project is yet to be defined.

for the establishment, maintenance and operation of a central Documents
Control program. Consultant staff will ensure all documents processed
include the Project number, WBS number, description, subject, document
date, document type (including, but not limited to, drawings, specifications,
letters, memos, E-mails, meeting minutes, procedures, reports, reviews,
contracts, estimates, schedules, submittals, transmittals, RFI’s), to and from
parties. Consultant will ensure that Document Control is included on the
distribution of all Program related documents.
Other Services - services authorized by task order on an as needed basis for
a specific time period or project.

1. GIS Specialist
Two-Man Survey Crew
Safety Inspector
Construction Testing
Permit Expediter

vk wn

3.4 CITY'S RESPONSIBILIF IES
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The City shall provide information, as available, regarding requirements for the Doral Parks Bond
Program Projects including a program, which shall set forth the City’s design objectives, constraints
and criteria, including space requirements and relationships, flexibility and expandability, special
equipment and systems and site requirements. Notwithstanding anything contained in_this
Contract, the City reserves the right, at its sole discretion to enter into architectural, engineering
and/or construction management agreements with Consultants other than Consultant and any
of its sub consultants named in this Contract. There is no guarantee of any work under this
Contract. The City’s Manager or his designee will promptly render any decision necessary for the
orderly progress of the work. The City will furnish to the Consultant any information or materials in
its possession which relate to a specific project as expeditiously as possible. The City reserves the
right to remove from the Program, any personnel employed by the Consultant who is assigned to
perform services for the City’s Projects.

PMDT Project Personnel (and other staff members as required) shall be assigned to the project on
a full-time basis and work out of the City of Doral Government Center, unless otherwise directed by
the City Manager. Staffing requirements will be evaluated at a minimum of once a year and
adjustments made as needed.

It is expected that the PMDT Principal-in-Charge will be required for full time assignment for one
year or until construction commences, whichever term is longer, and then will become a part time
assignment for the duration of the contract. The PMDT Principal-in-Charge will report directly to
the City of Doral City Manager. The PMDT shall assist in the planning, coordination, scheduling, and
monitoring of Doral Parks Bond Program projects as requested and approved by the City. At the
culmination of the Principal-in-Charge’s full-time assignment, the PMDT will assign the Construction
Manager full time and all other staff will remain part time.

END OF SECTION 3
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ECTION 4

| SEL

INSTWUCT IONS FOR PREPARING PROPOSALS

4.1  RULES FOR STATEMéNT OF QUALIFICATIONS
|

The statement of qualificaticf?ns must name all persons or entities interested in the proposal as principals.
The statement of qualifications must declare that it is made without collusion with any other person or
entity submitting a proposal} pursuant to this RFP.

4.2 STATEMENT OF QUALIFICATIONS FORMAT

Respondents shall prepare their statement of qualifications using the following format and should include,
but not be limited, to the folilowing:

A. Title Page
Show the name of Respondent's agency/firm, address, telephone number, and name of contact

person, email addr1e55, date, and the subject: “RFP NO. 2019-18 - Parks Bond Program
Management Services”.

B. Table of Contents|
Include a clear identification of the material by section and/or by page number.

|
C. Information Required to Be Included in Informational Proposal:
|

1. Summary: The following is a summary of information required to be contained in an
Informational Proposal:
a. Informatijon Drafted and Provided by a Proponent:
i. Executive Summary;
ii. Or‘ganizational Structure/Organization Chart;
iii. Ov;erall Experience, Qualifications and Performance on of the Prime Firm and
Sub Consultants
iv. Experience and Qualifications of Project Personnel;
v. Management Plan;
vi. Quality Control Approach; and
vii. Pre ject Controls Plan.
b. Information Provided by a Proponent on Forms Provided by the City:
i. Forms attached to this RFP:

Statement of No Response

Solicitation Response Form

Certification of Solicitation Requirements
Contact Information Worksheet
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Proposer Qualification Statement
Business Entity Affidavit
Non-Collusion Affidavit
No Contingency Affidavit
Americans with Disabilities Act (ADA) (Disability Non-Discrimination
Statement)
10. Equal Employment Opportunity Certification
11. Public Entity Crimes (Sworn Statement)
12. Drug Free Workplace Program
13. Anti-Kickback Affidavit
14. Cone of Silence Certification
15. Respondent’s Certification
16. Certificate of Authority
17. Tie Submittal Form
Forms attached to Services Agreement attached to this RFP at Exhibit B:
1. Exhibit B Proposal Fee Schedule (This should be included in a separate
sealed envelope and labeled “Proposal Fee Schedule”);

0N !

NOTE: Every space on every form must be completed. If the form requires a Notary, please comply. Failure
to complete each form as required may deem you non- responsive. If there are any questions regarding
any form, it is strongly recommended that you submit your question(s) to the Contracting Officer listed in
the RFP prior to the deadline for submitting questions.

2. Information Requirements Details: The following is a more detailed summary of the
requirements of certain portions of the Informational Proposal. Each Outlined Item should be
included in your Proposals and tabbed as indicated:

a. Executive Summary — 5 pages maximum

Cover Letter: The executive summary must include a letter with the Proponent’s
name, address, telephone number and fax number, signed by a person
authorized to act on behalf of the Proponent. The letter should also include the
name, title, address, e-mail address, telephone number and fax number of the
person signing the letter and the name, title, address, e-mail address, telephone
number and fax number of one (1) contact person to whom all future
correspondence and/or communications may be directed by the City concerning
this procurement, if that person is different from the person executing the letter.
The letter should also designate the type of business entity that proposes to
enter into a Contract with the City and the identity of any other business entities
that will comprise the Proponent and include a brief history of the Proponent
and statement of the Proponent’s approach to providing the services solicited in
this RFP.

Detailed Executive Summary: The purpose of the Detailed Executive Summary is
to provide an overview of the Proponent’s qualifications to accomplish the
project. At a minimum, the Detailed Executive Summary must contain the
following information:
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Complete legal name of the Proponent and the name of the legal entities

that comprise the Proponent. The Proponent must provide the domicile

where each entity comprising it is organized, including entity name, brief
history of the entity, contact name, address, email address, phone
number, and facsimile number, as well as the legal structure of the entity
and a listing of major satellite offices;

The general and specific capabilities and experience of the Proponent’s
Team related to the successful completion of Capital Improvement
Projects/Programs. Each Proponent must identify examples where team
members have worked together to complete a project. Discuss how the
team was formed and how the team will function as an integrated unit in
providing services to the City; Discuss specific successful project
management experience using alternative project delivery methods such
as Design-Build and Construction Manager at Risk, as well as experience
in performing constructability analysis, value engineering, construction
administration, and including end-users in planning and
design/construction decisions.

A description of the Proponent’s plan for complying with the City’s

DBE/Local goals. This section should include detailed information

regarding the essential subcontractors/subconsultants the Proponent
intends to use and should indicate the roles and responsibilities these
firms will be assigned as well as the DBE (12%) and Local (5%) goal
percentages being met. Each Proponent must provide a letter from each
essential subcontractor/sub-consultant indicating that the firm concurs
with the role and responsibility Proponent has described; (Subconsultant
letters are excluded from the 5-page maximum limit); and

Litigation Disclosure Statement. A declarative statement as to whether
the Proponent or any member of the Proponent’s team has an open
dispute with the City or is involved in any litigation associated with work
in progress or completed work in either the private or public sector during
the past five (5) years. If the Litigation Disclosure exceeds ten (10) pages,
provide the disclosure on a compact disk (CD).

b. Organizational Structure/Organizational Chart ~ 8 pages maximum, 11x17 size paper
allowed for charts: The Proponent’s Organizational Structure Section of the Proposal
should consist of Chart(s)/information. Charts must contain the following information:

I

Proponents must provide a duplicate organizational chart to the one included
below, which indicates staff augmentation personnel to support an integrated
structure. The organization chart must include names of the proposed candidates
to fill the functions anticipated to be needed. These functions are as shown on
the organizational structure included below, and as further described in section
C on Project Personnel. Please further indicate whether these individuals are JV
personnel or from key subconsultants.

If proponents are a Joint Venture (JV) they must also provide an organizational
chart to include the JV organizational structure, including JV management team,
all proposed sub-consultants, Doral Parks Bond mandated positions in the
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organizational Structure, plus any “bench strength” that may be available for
possible expansion of Services in the future. Limit “bench strength” names and
resumes to ten (10) or less and restrict the services that they could perform to
the services being solicited in this contract. The “bench strength” resumes may
reflect additional positions that are relevant to the requested services. Any
additional positions provided by the proponent will be considered “suggested”
positions and must be included as an attachment to the proponent’s Exhibit B.
Provide a narrative description of the role assigned to all proposed personnel.
Note that bench strength resumes are not required as part of this submittal.
However, salary, multiplier and billing rate information for bench strength
positions are required as part of the Fee Schedule.

Also provide a description of the Proponent’s Management organization in
narrative format. The narrative should provide a description of the Proponents’
views on how it will provide the Services, as well as describe the relationship of
its key personnel to that of the Principal-in-Charge and other key members of the
management team. Describe how this organization will facilitate managing the
Services requested and how an efficient flow of information will be realized to
ensure all services are fully coordinated within the organization.
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c. Experience and Qualifications of Project Personnel — Resumes 3 page maximum per

each:
i

Identify and provide resumes for the individuals that the Proponent will use to
fill the following Key Personnel positions. Note that some of these positions will
be assigned from contract inception, while others may be added as program
workload demands.

1. Program Management Delivery Team (PMDT) Services

PMDT Principal-in-Charge
Construction Manager
Pre-Construction Director
Project Controls Manager
Estimating Specialist
Scheduling Specialist
Contracts Specialist
Project Controls Specialist/Accountant
Facilities Project Manager
Civil/Roadway Project Manager
Contracts Administrative Assistant
Construction/Building Inspectors (x10)
. Utility Coordinator
GIS Analyst
Two-Man Survey Crew
Safety Inspectors (x2)
Construction Materials Testing Leader
Field Engineers, Sr. (x2)
Communications Specialist
Permit Expediter
Selected Personnel/Position Descriptions:

1. PMDT Principal-in-Charge — The PMDT Principal-in-Charge is responsible
for the successful performance of the PMDT team. This performance
includes assignment and performance of personnel as is requested at
project inception, as well as personnel changes (additions/deletions) that
may be required over the life of the program. He/she will also insure that
the contract requirements as to scope of services are delivered within
specified timeframes. The Principal-in Charge will also be available to the
City Manager, as may be requested, to advise on matters concerning the
overall successful delivery of the Doral Parks Bond Program. He/she
assists and reports directly to, the City Manager, or designee, with
responsibility and direction for all business functions of the PMDT staff.

2. Construction Manager — The Construction Manager shall report to the
City Manager or designee and shall be responsible for all construction
management activities on the Program. All field engineers and inspectors
and safety personnel shall report to the construction manager.

3. Pre-Construction Director — The Pre-Construction Director shall be an
individual who will be responsible for leading the pre-construction

FVWSETOSITAT OSSR AOOLO DT
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process by managing the Project Manager and ensuring that there is a
consistency of direction on all project processes and project matters. The
Pre-Construction Director will report directly to the City Manager, or
designee, and advise on all matters related to planning and design, such
as appropriateness of fees, defining and refining scopes of work, and
prioritizing projects and resources. This individual will work closely with
the Contract Specialist, Project Controls Manager and Construction
Manager to ensure accountability and quality control throughout the life
of the program and the individual projects.

Estimating Specialist — The Estimating Specialist performs supervisory
cost estimating, conceptual cost and budget planning, and cost impact
analyses. Develops the capability and supervises the preparation of
construction cost estimates for all disciplines, and has full responsibility
for directing, supervising, and reviewing the work of others. Reviews
estimates for adequacy, uniformity and completeness. Evaluates vendor
quotes, bid information and change orders. Interacts with client and
upper level management. Acts as staff advisor to the Construction
Manager and Project Manager for all cost estimating issues.

Project Controls Manager — The Project Controls Manager is responsible
to plan and direct all aspects of the Doral Parks Bond Program controlling
functions. These functions include assisting in establishing and
maintaining the program's control principles, practices, and procedures.
Scheduling Specialist - The Scheduling Specialist is responsible for the
overall management and execution of the scheduling component of the
Project Control services which includes related cost loading, cost status
reporting, cash flow projections, task/confirmation lists, claims analysis,
overall assessment of the program status and periodic reports for
oversight management and field coordination. In addition, the scheduling
specialist is responsible for monitoring schedule updates by project
contractors to insure compliance with contract requirements; to insure
proper documentation and filing of schedules and to analyze the project
for schedule problems that the project contractors may not have
recognized.

Project Controls Specialist — The Project Controls Specialist is responsible
for assisting the Project Managers, Project Controls Manager, and/or
Management with many facets of project execution from set up to close
out.

Contracts Specialist — The Contracts Specialist is responsible for providing
construction contracting technical assistance to the Doral Parks Bond
Program to bridge the design and procurement processes and ensure
consistency within the entire Project Specifications booklet; this
individual is expected to have strong construction contracting expertise.
Civil/Roadway Project Manager — The Civil/Roadway Project Managers
plans, directs and coordinates activities of civil/roadway programs to
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10.

11.

12.

13.

ensure that goals and objectives of projects are accomplished within
prescribed time frame and funding parameters.

Facilities Project Manager — The Facilities Project Manager plans, directs
and coordinates activities of facility (vertical) projects to ensure that goals
and objectives of projects are accomplished within prescribed time frame
and funding parameters.

Field Engineer — The Sr. Field Engineer monitors and inspects daily
construction activity to ensure compliance to plans, specifications, and
construction methods.

Contracts Administrative Assistant — The Contracts Administrative
Assistant provides a variety of clerical and administrative tasks to support
the Contracts Specialists and Contracts Administrator.

Other Required Positions — Construction Inspectors, Safety Inspectors,
GIS Analyst, Communications Specialist, Utility Coordinators,
Construction Materials Testing Leader, Two Man Survey Crew, and Permit
Expediter.

Resumes no more than three (3) pages and should be organized as follows:

1.

ouHwN

Name and Title;
Professional Background;
Current and Past Relevant Employment;
Education;
Licenses and Certifications;
List of (3) Relevant projects, including:
client name;
project description;
project value;
role of the individual;
the original contract schedule to start and complete the project;
the actual start and completion dates of the project; and

g. reference contact.
Submission of these names constitutes a commitment to use these
individuals if the Proponent is selected, and changes may be made only
with the prior written consent of the City. In the event there is a need to
replace key team members during the course of the project, Proponent
must describe its back-up personnel plan and get approval from the City
Manager, or designee.

ho Qa0 oTo

d. Overall Experience, Qualifications and Performance of the Prime Firm and sub-
consultants - 20 pages maximum:

Describe the Proponent’s experience and qualifications in program management
services as widely described in the Scope of Services and as may be more fully
described in a Task Order. Proponent must provide a narrative description of
three (3) projects and a maximum of six (6) projects in total, from programs of
similar nature to the Doral Parks Bond Program, demonstrating capability and
qualifications in all areas identified below:
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ii.

the following:
i

ii.

iii.

iv.

1. Provide specific experience in Capital Improvement Programs for either
public or private entities;

2. Provide experience in the following “on-cal
a.

a.

B-

h.

Experience in Capital Improvements Programs for municipal
agencies will be scored as per Section 2.8;

Project Management, both vertical and horizontal project types,
including the use of alternative project delivery methods, such as
Design-Build and CM at Risk;

Managing Pre-Construction Services (Planning, Design, etc.),
including performing constructability analysis, value engineering,
and the inclusion of end-users (e.g. Maintenance Department) in
planning and design decisions;

Project Controls Services;

Cost Estimating and Scheduling Services;

Preparation, Assembling, Coordination and Quality Control
Reviews of Complete Project Specifications, including specific
experience in preparation and implementation using Design-Build
and CM at Risk project delivery terms and conditions;
Construction Management, Safety Monitoring, Field Engineering
and Construction Inspection services;

Utility Coordination;

Communications and Public Outreach;

I” services:

Construction Materials Quality Assurance Testing services;

b. Surveying to Support Design and Construction;

C.

GIS Support Services;

A minimum of two (2) of the selected projects must demonstrate the

proponent’s experience and qualifications to oversee the implementation of a

program of both transportation and facility project types $100,000,000.00 (One

Hundred Million Dollars) or more as described in Scope of Services.

City of Doral Staff shall not be used as reference.

e. Management Plan — 15 pages maximum: Based on the Proponent’s Organizational
structure, describe how the Proponent will manage the Services, specifically addressing

Proponent’s approach to team leadership;

Availability of Key Personnel,

Percentage of Key Personnel staff commitment to the program;

How the Proponent will:

ensure proper communications among pertinent project team members;
assure the City that the Scope of Services will be kept within any
established time and budget constraints;

establish and maintain the necessary cooperative relationships;
coordinate all necessary project activities within that team relationship;
Ability to quickly react to increasing / decreasing needs and depth /
strengths to meet Doral Parks Bond Program requirements; and
Proponent’s proposed method to:

1.
2,

o
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4.2.1.

4.2.2,

a. Identify and resolve issues during the project duration; and

b. Make critical decisions.
Quality Control Approach — 10 pages maximum: Describe the Proponent’s approach
and program for ensuring quality control and communication within its own team
structure, in consideration of the teaming of companies for this assighment. Further
describe how this internal quality control initiation will translate into quality control for
Services provided to the City.
Project Controls Plan: Describe the Proponent’s approach and plan for monitoring and
controlling program resources to ensure that projects are delivered on Time, in Budget
and within Scope.

i. Provide a fully developed project controls approach - 10 pages maximum.
Proposal Fee Schedule: Each Proponent must submit a list of billing rates in a separate
sealed envelope using the form provided by the City in Exhibit B: Employee
Classifications / Actual Billing Rates for the identified key persons. The Billing Rates must
support the Scope of Services contained in the RFP and fully encompass all activities in
the Proponent’s Proposal. The Billing Rates shall serve as the baseline for final fee
negotiation with the City and be based on loaded rates as provided through FDOT Table
6 Loaded Rates. {Submit one (1) stamped “Original” and five (5) copies in a separate
envelope). The billing rate is not a factor in the selection criteria, and therefore, will not
be used in evaluating the Proposals or determining the successful Proponent.

Binder and Labeling/Marking Requirements

All submissions (one original and five copies) shall be placed in three-ring binders
each and the binders shall be separated with dividers identifying each section. The
original and all copies shall be clearly marked accordingly as “original” or “copy.” The
two (2) CD copies and the five (5) required binder copies must be exact duplicates of
the original submission. Failure to provide exact copies shall result in submittal being
non-responsive.

Addendum Acknowledgement
Statement acknowledging receipt of each addendum issued by the City. This page
will not count towards the overall page limit.

Note: Confidential and Proprietary Information. Trade secrets or proprietary information submitted by an
Applicant in connection with this pre-qualification process shall not be subject to the disclosure under
Chapter 119, F.S., only whenever such information is specifically excluded in that Chapter or another
section of the Florida Statutes. However, pursuant to any statutory requirements, Applicant must invoke
the protections of any such section(s) prior to or upon submission of the date or other materials to be
protected and state the specific statutory citation and the reasons why protection is necessary. Failure to
abide by this procedure may result in disclosure of the Applicant’s information.

END OF SECTION 4
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SECTION 5

' PROPOSAL SUBMITTAL FORM
| RFP No. 2019-18
i

THIS PROPOSAL IS SUBMITTED TO:
City of Doral

1 8401 NW 53" Terrace
i Doral, Florida 33166

The undersigned Bidder proposes and agrees, if this Proposal is accepted, to enter into an agreement with

The City of Doral to pe‘rform and furnish all goods and/or services as specified or indicated in the Contract

|
Documents for the Contract Price and within the Contract Time indicated in this RFP and in accordance with

the other terms and cc;mditions of the Contract Documents.

Proposer accepts all c;)f the terms and conditions of the Advertisement or Request for Proposal and
Instructions to Bidders, including without limitation those dealing with the disposition of Bid Security. This
Proposal will remain s¢bject to acceptance for 90 days after the day of Proposal opening. Proposer agrees
to sign and submit the Agreement with the Bonds and other documents required by the Bidding

Requirements within tén days after the date of City’s Notice of Award. (If applicable)

In submitting this PropPsal, Proposer represents, as more fully set forth in the Agreement, that:

(a) Proposer has examined copies of all the Proposal Documents and of the following Addenda (receipt
of all which is ﬁereby acknowledged.)

Addendum No. Dated:

Addendum No. Dated:
Addendum No. Dated:
Addendum No. Dated:
|
(b) Proposer has familiarized themselves with the nature and extent of the Contract Documents,

required goods and/or services, site, locality, and all local conditions and Law and Regulations that
inany manner}may affect cost, progress, performance, or furnishing of the Work.

(c) Proposer has %tudied carefully all reports and drawings of subsurface conditions and drawings of
physical conditions.
(d) Proposer has ébtained and carefully studied (or assumes responsibility for obtaining and carefully

studying) all such examinations, investigations, explorations, tests and studies (in addition to or to
supplement thbse referred to in (c) above) which pertain to the subsurface or physical conditions at
the site or otherwise may affect the cost, progress, performance, or furnishing of the Work at the
Contract Price; within the Contract Time and in accordance with the other terms and conditions of
the Contract Documents, and no additional examinations, investigations, explorations, tests, reports
or similar infofmation or data are or will be required by Bidder for such purposes.

(e) Proposer has correlated the results of all such observations, examinations, investigations,
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explorations, tests, reports, and studies with the terms and conditions of the Contract Documents.

(f) Proposer has given the City written notice of all conflicts, errors, discrepancies that it has discovered
in the Contract Documents and the written resolution thereof by the City is acceptable to Proposer.

(g8)  This Proposal is genuine and not made in the interest of or on behalf of any undisclosed person, firm
or corporation and is not submitted in conformity with any agreement or rules of any group,
association, organization, or corporation; Proposer has not directly or indirectly induced or solicited
any other Proposer to submit a false or sham Proposal; Proposer has not solicited or induced any
person, firm or corporation to refrain from submitting; and Proposer has not sought by collusion to
obtain for itself any advantage over any other Proposer or over the City.

4. Proposer understands that the quantities provided are only provided for proposal evaluation only. The actual
quantities may be higher or lower than those in the proposal form.

5. Proposer understands and agrees that the Contract Price is Unit Rate Contract to furnish and deliver all of
the Work complete in place as such the Proposer shall furnish all labor, materials, equipment, tools
superintendence, and services necessary to provide a complete Project.

6. Proposer agrees that the work will be completed as scheduled from the date stipulated in the Notice to
Proceed.

7. Communications concerning this Proposal shall be addressed to:

Bidder:

Address:

Telephone

Facsimile Number

Attention:

8. The terms used in this Proposal which are defined in the General Conditions of the Contract included as part of
the Contract documents have the meanings assigned to them in the General Conditions.
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STATEMENT

| understand that a "person" as defined in Para. 287.133(1)(e), Florida Statutes, means any natural person or entity
organized under the laws of any state or of the United States with the legal power to enter into a binding Contract
and which Bids or applies to Bil‘d on Contracts for the provision of goods or services let by a public entity, or which
otherwise transacts or applies to transact business with a public entity. The term "persons" includes those officers,

directors, executives, partners, shareholders, employees, members, and agents who are active in management of
any entity. !

SUBMITTED THIS DAY ,20

Person Authorized to sign Proposal: (Signature)
(Print Name)
(Title)

Company Name:

Company Address:

Phone:

Fax:

Email:
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SECTION 6
FORMS / DELIVERABLES

THE FOLLOWING MATERIALS ARE CONSIDERED ESSENTIAL AND NON-WAIVABLE FOR ANY RESPONSE
TO AN INVITATION TO BID.

BIDDERS SHALL SUBMIT THE SUBSEQUENT FORMS IN THE EXACT SEQUENCE PROVIDED, INCLUDING
INSERTION OF DOCUMENTS WHERE SPECIFIED.

LIST OF ATTACHED FORMS:

e Solicitation Response Form

o Statement of No Response

o Bidder Information Worksheet

e Bidder Qualification Statement

o Business Entity Affidavit

. Nan-Collusion Affidavit

o No Contingency Affidavit

. Americans with Disabilities Act (ADA) (Disability Non-Discrimination Statement)
. Public Entity Crimes (Sworn Statement)

. Drug Free Workplace Program

. Copeland Act Anti-Kickback Affidavit

o Equal Opportunity Certification

. Cone of Silence Certification

o Tie Bids Certification

. Bidders Certification

o Certificate of Authority

° Acknowledgement of Conformance with OSHA Standards
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Solicitation Response Form

BIDDERS MUST ATTACH THIS FORM TO THE EXTERIOR OF THE SEALED PACKET.

Name: RFP No. 2019-18

Title: Parks Bond Program Management Services
Due Date: April 24*", 2019 at 11:00 am

Delivery Location: City of Doral

City Clerk’s Office
8401 NW 53" Terrace
Doral, FL 33166

Submitted by:

(name of company and address)

PLEASE DO NOT TAPE BELOW THIS LINE

For Office Use Only:

Date and Time Received:

Received by:
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STATEMENT OF NO RESPONSE
RFP No. 2019-18

If you are not proposing on this service/commodity, please complete and return this form to: City of Doral - City
Clerk’s Office 8401 NW 53" Terrace, Doral, FL 33166. Failure to respond may result in deletion of your firm’s name
from the qualified vendor list for the City of Doral.

COMPANY NAME:

ADDRESS:

TELEPHONE:

SIGNATURE:

DATE:

We, the undersigned have declined to submit a Bid on the above because of the following reasons:

Specifications/Scope of Work too “tight”, i.e., geared toward brand or manufacturer only
{explain below)

Insufficient time to respond

We do not offer this product, service or an equivalent

Our schedule would not permit us to perform

Unable to meet bond requirements

Specifications unclear (explain below)

Other (specify below)

REMARKS:
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BIDDER INFORMATION WORKSHEET
RFP No. 2019-18

COMPANY/AGENCY/FIRM NAME:

ADDRESS: 1

BUSINESS EMAIL ADDRFSS: PHONE No.:

CONTACT PERSON & | TITLE:

CONTACT EMAIL ADDR$SS: PHONE No.:

BUSINESS HOURS:

|
1

BUSINESS LEGAL STATUS: (circle one) CORPORATION / PARTNERSHIP / JOINT VENTURE / LLC

BUSINESS IS A: (circle one) PARENT / SUBSIDIARY / OTHER

|
DATE BUSINESS WAS ORGANIZED/INCORPORATED:

ADDRESS OF OFFICE WHERE WORK IS TO BE DONE FOR THIS PROJECT

(if different from address prq‘:vided above):

INDIVIDUALS(S) AUTHORIZ$D TO MAKE REPRESENTATIONS FOR THE BIDDER:

(First, Last Name) | (Title) (Contact Phone Number)
(First, Last Name) (Title) (Contact Phone Number)
(First, Last Name) ‘ (Title) (Contact Phone Number)
CONTACT’S SIGNATURE: __ DATE:
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BIDDER QUALIFICATION STATEMENT

RFP No. 2019-18

The Bidder’s response to this questionnaire will be utilized as part of the City’s overall Bid Evaluation to ensure that
the Bidder meets, to the satisfaction of the City of Doral, the minimum requirements for participating in this

solicitation.

The following minimum experience is required for this project: As specified in Section 2.2

1.

ON THE FORM BELOW, BIDDER MUST PROVIDE DETAILS FULFILLING ABOVE MINIMUM EXPERIENCE
REQUIREMENTS. IT IS MANDATORY THAT BIDDERS USE THIS FORM IN ORDER TO INDICATE THAT THE

MINIMUM EXPERIENCE REQUIREMENT IS MET. NO EXCEPTIONS WILL BE MADE.

Project Name/Location

Owner Name

Contact Person

Contact Telephone No.

Email Address:

Yearly Budget/Cost

Dates of Contract From:

Project Name/Lacation

To:

Owner Name

Contact Person

Contact Telephone No.

Email Address:

Yearly Budget/Cost

Dates of Contract From:

To:
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Project Name/Location
Owner Name

Contact Person
Contact Telephone No
Email Address:

Yearly Budget/Cost

Dates of Contract

From:

To:

END OF SECTION
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BUSINESS ENTITY AFFIDAVIT
(VENDOR / BIDDER DISCLOSURE)

RFP No. 2019-18

l, , being first duly sworn state:

The full legal name and business address of the person(s) or entity contracting or transacting business
with the City of Doral (“City”) are (Post Office addresses are not acceptable), as follows:

FEDERAL EMPLOYER IDENTIFICATION NUMBER (IF NONE, SOCIAL SECURITY NUMBER)

Name of Entity, Individual, Partners, or Corporation

Doing business as, if same as above, leave blank

STREET ADDRESS SUITE ary STATE ZIP CODE

OWNERSHIP DISCLOSURE AFFIDAVIT

1. If the contact or business transaction is with a corporation, the full legal name and business address
shall be provided for each officer and director and each stockholder who holds directly or indirectly
five percent (5%) or more of the corporation's stock. If the contract or business transaction is with
a trust, the full legal name and address shall be provided for each trustee and each beneficiary. All
such names and addresses are (Post Office addresses are not acceptable), as follows:

Full Legal Name Address Ownership
%
%
%

2. The full legal names and business address of any other individual (other than subcontractors,
material men, suppliers, laborers, or lenders) who have, or will have, any interest (legal, equitable,
beneficial or otherwise) in the contract or business transaction with the City are (Post Office
addresses are not acceptable), as follows:
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Signature of Affiant }

Printed Name of Affiant |

Sworn to and subscribed bef‘ére me this day of

Date

, 20

Personally known
OR
Produced identification ‘

Notary Public-State of |

My commission expires:

Type of Identification

l

f Printed, typed, or stamped commissioned name of Notary Public
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NON-COLLUSION AFFIDAVIT

RFP No. 2019-18
State of )
) SS
County of
BEFORE ME, the undersigned authority, personally appeared , who, after being duly

sworn, deposes and states that all of the facts herein are true:

(1)

()

(3)
(4)

(5

He/She/They is/are the

(Owner, Partner, Officer, Representative or Agent) of ,the
BIDDER that has submitted the attached Bid;

He/She/They is/are fully informed respecting the preparation and contents of the attached Bid and of all
pertinent circumstances respecting such Bid;

Such Bid is genuine and is not a collusive or sham Bid;

Neither the said BIDDER nor any of its officers, partners, owners, agents, representatives, employees or
parties in interest, including this affiant, have in any way colluded, conspired, connived or agreed, directly
or indirectly, with any other BIDDER, firm, or person to submit a collusive or sham Bid in connection with
the Work for which the attached Bid has been submitted; or to refrain from bidding in connection with such
Work; or have in any manner, directly or indirectly, sought by agreement or collusion, or communication,
or conference with any BIDDER, firm, or person to fix any overhead, profit, or cost elements of the Bid or of
any other BIDDER, or to fix any overhead, profit, or cost elements of the Bid Price or the Bid Price of any
other BIDDER, or to secure through any collusion, conspiracy, connivance, or unlawful agreement any
advantage against (Recipient), or any person interested in the proposed Work; and

The price or prices quoted in the attached Bid are fair and proper and are not tainted by any collusion,
conspiracy, connivance, or unlawful agreement on the part of the BIDDER or any other of its agents,
representatives, owners, employees or parties in interest, including this affiant.

FURTHER AFFIANT SAYETH NOT

By:

Print Name:

SWORN TO AND SUBSCRIBED before me this day of , 2019 by

, who is personally known to me or has produced
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as identification.

Notary Public

State of Florida at Large
My Commission Expires:
My Commission Number:
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NO CONTINGENCY AFFIDAVIT

RFP No. 2019-18
State of )
) SS
County of )
BEFORE ME, the undersigned authority, personally appeared , who, after being duly

sworn, deposes and states that all of the facts herein are true:

(1) He/She/They is/are (Owner, Partner, Officer, Representative or Agent) of
, the BIDDER that has submitted the attached Bid;

(2)  Bidder warrants that neither it, nor any principal, employee, agent, representative or family member has
promised to pay, and Firm has not, and will not; pay a fee the amount of which is contingent upon the City
of Doral awarding this contract. Firm warrants that neither it, nor any principal, employee, agent,
representative has procured, or attempted to procure, this contract in violation of any of the provisions of
the Miami-Dade County conflict of interest and code of ethics ordinances; and

(3)  Further, Firm acknowledges that a violation of this warranty may result in the termination of the contract
and forfeiture of funds paid, or to be paid, to the Firm, if the Firm is chosen for performance of the contract.

FURTHER AFFIANT SAYETH NOT
By:
Print Name:

SWORN TO AND SUBSCRIBED before me this day of , 2019 by
, who is personally known to me or has produced
as identification.

Notary Public
State of Florida at Large

My Commission Expires:
My Commission Number:

59



AMERICANS WITH DISABILITIES ACT (ADA)
DISABILITY NONDISCRIMINATION STATEMENT

RFP No. 2019-18

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is subr‘initted to the City Of Doral, Florida

by:

(print individual’s name and title)

for:

(print name o‘f entity submitting sworn statement)

. L.
whose business addrgss is:

and (if applicable) its;Federal Employer Number (FEIN) is:
(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement: - - .)
|
I, being duly first sworn state:

That the above-named ﬁrm,; corporation or organization is in compliance with and agreed to continue to
comply with, and assure that any subcontractor, or third party contractor under this project complies with
all applicable requirements of the laws listed below including, but not limited to, those provisions
pertaining to employment, provision of programs and services, transportation, communications, access to

cees . \ .
facilities, renovations, and new construction.

|
The American with Disabilities Act of 1990 (ADA), Pub. L. 101-336, 104 Stat 327, 42 USC 1210112213 and
47 USC Sections 225 and 561 including Title I, Employment; Title I, Public Services; Title 1ll, Public
Accommaodations and Servi:ces Operated by Private entities; Title IV, Telecommunications; and Title V,
Miscellaneous Provisions.

The Florida Americans with Pisabilities Accessibility Implementation Act of 1993, Section 553.501 553.513,
Florida Statutes: ;

The Rehabilitation Act of 1973, 229 USC Section 794;

The Federal Transit Act, as amended 49 USC Section 1612;

The Fair Housing Act as ame:nded 42 USC Section 3601-3631.

SIGNATURE

Sworn to and subscribed before me this day of , 20
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Personally known
OR
Produced Identification Notary Public- State of

My commission expires:

Printed, typed, or stamped commissioned name of Notary Public
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(a)
| FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

RFP No. 2019-18

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to
by ‘
for
is

| whose business address

and (if applicable) its Federal
Employer Identification number (FEIN) is (IF the entity had no FEIN, include the Social Security
Number of the individual signing this sworn statement:

2. I understand that a "public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of business
with any public entity or with an agency or political subdivision of any other state or with the United States, including,
but not limited to, any Bid or Contract for goods or services to be provided to any public entity or an agency or
political subdivision of any other state of the United States and involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, or material misrepresentation.

3. | understand that "con‘victed" or “"conviction" as defined in Para. 287.133(1)(b), Florida Statutes, means a
finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state
trail court of record relating tolcharges brought by indictment or information after July 1, 1989, as a result of a jury

verdict, non-jury trial, or entry pf a plea of guilty or nolo contendere.
4, l understand that an "affiliate" as defined in Para. 287.133(1)(a), Florida Statutes, means:
1. A predecessor or successor of a person convicted of a public entity crime; or

2. Any entity under the cqntrol of any natural person who is active in the management of the entity and who
has been convicted of a public entity crime. The term "affiliate” includes those officers, directors, executors,
partners, shareholders, employees, members, and agents who are active in the management of an affiliate. The
ownership by one person of shbres constituting a controlling interest in another person, or a pooling of equipment
or income among persons when not for fair market value under an arm's length agreement, shall be a prime facie
case that one person controls another person. A person who knowingly enters into a joint venture with a person
who has been convicted of a public entity crime in Florida during the preceding 36 months shall be considered an

affiliate.

5. lunderstand that a “perso1 " as defined in Para. 287.133(1)(e), Florida Statutes, means any natural person or
entity organized under the laws of any state or of the United States with the legal power to enter into a binding
Contract and which Bids or app!ies to Bid on Contracts for the provision of goods or services let by a public entity, or
which otherwise transacts or applies to transact business with a public entity. The term "persons" includes those
officers, directors, executives, partners, shareholders, employees, members, and agents who are active in
management of any entity.

6.  Based on information anfi belief, the statement which | have marked below is true in relation to the entity
submitting this sworn statement. {Indicate which statement applies.)
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Neither the entity submitting this sworn statement, nar any of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, nor any affiliate of
the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the
entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the
entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However, there has
been a subsequent proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings
and the Final Order entered by the Hearing Officer of the State of Florida, Division of Administrative Hearings and
the Final Order entered by the Hearing Officer determined that it was not in the public interest to place the entity
submitting this sworn statement on the convicted vendor list. (Attach a copy of the final order.)

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC ENTITY
IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID
THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO UNDERSTAND THAT | AM REQUIRED
TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT
PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR CATEGORY TWO OF ANY, CHANGE IN THE INFORMATION
CONTAINED IN THIS FORM.

By:

(Printed Name)

(Title)

Sworn to and subscribed before me this day of , 20

Personally known Or Produced Identification
Notary Public - State of My Commission

Expires

(Type of Identification) (Printed, typed, or stamped commission name of notary public)
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‘ DRUG-FREE WORKPLACE PROGRAM
RFP No. 2019-18

The undersigned firm in accordpnce with Florida statute 287.087 hereby certifies that

does:

6.

|(Name of Firm)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against

|
employees for violations of such prohibition.

\
Inform Employees about the dangers of drug abuse in the workplace, the business’ policy of maintaining drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commadities or contractual services that are under bid a copy of
the statement specified in g‘ubsection (1).

\
In the statement specifiedi in subsection (1), notify the employees that, as a conditions of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the statement
and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of chapter
893 or of any controlled substance law of the United States or any state, for a violation occurring in the workplace

|
no later than five (5) days after such conviction.

|
Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available'in the employee’s community, by any employee who is so convicted.

Make good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sigp the statement, | certify that this firm complies fully with the above requirements.

Name and Title Date
Signature

Firm

Street address City, State, Zip
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COPELAND ACT ANTI-KICKBACK AFFIDAVIT
RFP No. 2019-18

STATE OF }
}sS:
COUNTY OF }

I, the undersigned, hereby duly sworn, depose and say that no portion of the sum herein bid will be paid to any
employees of the City of Doral, its elected officials, and or its design
consultants, as a commission, kickback, reward or gift, directly or indirectly by me or any member of my firm or by
an officer of the corporation.

By:

Title:

Sworn and subscribed before this

day of , 20

Notary Public

(Printed Name)

My commission expires:
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i
EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION
| RFP No. 2019-18

(Indivﬁdual’s Name) (Title)

of the , do hereby certify that

% (Name of Company)

| have read and understand the Compliance with Equal Employment Opportunity requirements set forth

under sub-section 5.1.3 of tﬁ\is document.
|

Attachment of this executeq1 form, as such, is required to complete a valid bid.
|

Individual’s Signature

Date
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CONE OF SILENCE CERTIFICATION
RFP No. 2019-18

(Individual’s Name) (Title)

of the , do hereby certify that
{Name of Company)

| have read and understand the terms set forth under section 1.11 of this document titled
‘Cone of Silence’.

Attachment of this executed form, as such, is required to complete a valid bid.

Individual’s Signature

Date
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TIE BIDS CERTIFICATION
RFP No. 2019-18

(Individual’s Name) (Title)

of the ‘ , do hereby certify that
(Name of Company)

I have read and understand the requirements/procedures for Tie Bids set forth under sub-section 5.1.5 of
this document.

Attachment of this executed form, as such, is required to complete a valid bid.
|

individual’s Signature

Date
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RESPONDENT'S CERTIFICATION
RFP No. 2019-18

| have carefully examined the Invitation to Bid, Instructions to Respondents, General and/or Special Conditions, Vendor's Notes,
Specifications, proposed agreement and any other documents accompanying or made a part of this Invitation to Bids.

I hereby propose to furnish the goods or services specified in the ITB. | agree that my Proposal will remain firm for a period of
365 days in order to allow the City adequate time to evaluate the Proposals.

| certify that all information contained in this Proposal is truthful to the best of my knowledge and belief. | further certify that |
am duly authorized to submit this proposal on behalf of the firm as its act and deed and that the firm is ready, willing and able
to perform if awarded the contract.

| further certify, under oath, that this proposal is made without prior understanding, agreement, connection, discussion, or
collusion with any other persan, firm or corporation submitting a Proposal for the same product or service; no officer, employee
or agent of the City of Doral or any other Respondent is interested in said Respondent; and that the undersigned executed this
Respondent's Certification with full knowledge and understanding of the matters therein contained and was duly authorized to
do so.

A person or affiliate who has been placed on the convicted vendor list following a conviction for public entity crimes may not
submit a proposal on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a
public entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to
public entity, may not be awarded or perform work as a contractor, supplier, sub-contractor, or consultant under a contract with
a public entity , and may not transact business with any public entity in excess of the threshold amount provided in Sec. 287.017,
for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted vendor list.

Name of Business

By:
Sworn to and subscribed before me
this day of ,20
Signature
Name and Title, Typed or Printed
Mailing Address Notary Public
STATE OF
City, State and Zip Code
Telephone Number My Commission Expires
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CERTIFICATE OF AUTHORITY
(IF CORPORATION)

STATE OF ) |
) ss:
COUNTY OF )
|
i | HEREBY CERTIFY that a meeting of the Board of Directors of the
a Corporation existing under the laws of the State of , held on , 20 , the following

resolution was duly passed and ad‘opted:

\
"RESOLVED, that, as President of t;he Corporation, be and is hereby authorized to execute the Bid dated, ,

20 , to the City of Doral and this Corporation and that their execution thereof, attested by the Secretary of the Corporation,

and with the Corporate Seal affixed, shall be the official act and deed of this Corporation."
| further certify that said resolutidn is now in full force and effect.
!

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of the Corporation this , day of
, 20

Secretary:

(SEAL)
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CERTIFICATE OF AUTHORITY
(IF PARTNERSHIP)

STATE OF )
) SS:
COUNTY OF )

| HEREBY CERTIFY that a meeting of the Partners of the

a Corporation existing under the laws of the

State of , held on , 20 , the following resolution was duly passed and adopted:

"RESOLVED, that, , as, of the Partnership, be and is hereby authorized to
execute the Bid dated, 20 , to the City of Doral and this partnership and that their execution thereof,
attested by the shall be the official act and deed of this Partnership.”

| further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand this , day of ,20

Secretary:

(SEAL)
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CERTIFICATE OF AUTHORITY

IF JOINT VENTURE
STATE OF )
} SS:
COUNTY OF )
| HEREBY CERTIFY that a meeting of the Principals of
the
a corporation existing under the laws of the State of , held on , 20 ,

the following resolution was duly passed and adopted:

“RESOLVED, that, as

authorized to execute the Bid dated, 20 ,

to the City of Doral official act and deed of this Joint Venture."

I further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand this , day of

Secretary:

(SEAL)

END OF SECTION
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CERTIFICATE AS TO CORPORATE PRINCIPAL

1, , certify that | am the Secretary of the Corporation named as Principal in the foregoing Payment

Bond; that , who signed the Bond on behalf of the Principal, was then of

said corporation; that | know his/her their signature; and his/her their signature thereto is genuine; and that said Bond was duly

signed, sealed and attested to on behalf of said Corporation by authority of its governing body.

(CORPORATE SEAL)

(Name of Corporation)

END OF SECTION
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ACKNOWLEDGMENT OF CONFORMANCE
WITH OSHA STANDARDS

To the City of Doral,

We , hereby acknowledge and

~ Prime Contractor
agree that we, as the Prime Contrz;ctor for City of Doral, Parks Bond Program Management Services, as specified, have the sole
responsibility for compliance with all the requirements of the Federal Occupational Safety and Health Act of 1970, and all State
and local safety and health regulations, and agree to indemnify and hold harmless the City of Doral, against any and all liability,

claims, damages losses and expenses they may incur due to the failure of:

(Subcontractor’s Names)

to comply with such act or regulation.

CONTRACTOR

BY:

ATTEST

END OF SECTION
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EXHIBIT “A”
MINIMUM INSURANCE REQUIREMENTS

I. Commercial General Liability

A. Limits of Liability
Bodily Injury & Property Damage Liability

Each Occurrence $5,000,000
Policy Aggregate (Per Job/Location) $5,000,000
Personal & Advertising Injury $3,000,000
Products & Completed Operations $5,000,000

B. Endorsements Required

City of Doral listed as an additional insured
Contingent & Contractual Liability
Premises and Operations Liability

Primary Insurance Clause Endorsement

Il.  Business Automobile Liability

A. Limits of Liability
Bodily Injury and Property Damage
Combined Single Limit
Any Auto/Owned Autos or Scheduled Autos
Including hired and Non- Owned Autos
Any One Accident $1,000,000

B. Endorsements Required
City of Doral listed as an additional insured
. Workers Compensation / Employers’ Liability

A. Workers Compensation Limits: Statutory - State of Florida

B. Employers Liability Limits:
$100,000 for bodily injury caused by an accident, each accident
$100,000 for bodily injury caused by disease, each employee
$500,000 for bodily injury caused by disease, policy limit

Confirmation that Workers Compensation is provided for all persons fulfilling this contract,
whether employed, contracted, temporary or subcontracted is required.
Waiver of Subrogation in favor of the City of Doral
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IV. Technology Errors & Omissions/Professional Liability

A. Limits of Liability
Each Claim $5,000,000
Policy|Aggregate $5,000,000
Including Liability for Technology Products/Services, Data Breach, Media Content,
Privacy lliability and Network Security for third parties
Retro Date — Prior to commencement of job. Coverage must remain in force for a
minimum of one year following contract-end.
|

V. Umbrella or Excess L;iabilitv insurance can be utilized to provide the required limits. Coverage shall
be “following form” and shall not be more restrictive than the underlying insurance policy
coverages, including iall special endorsements and City as Additional Insured status.

Subcontractors’ Complianct“e: It is the responsibility of the contractor to insure that all subcontractors
comply with all insurance reFuirements.

1
The above policies shall pro;vide the City of Doral with 10 days’ written notice of cancellation or material
change from the insurer in accordance to policy provisions. If the policies do not contain such a provision,
it is the responsibility of the; Contractor to provide such notice.
Companies authorized to do business in the State of Florida with the following qualifications shall issue
all insurance policies required above. City reserves the right but not the obligation to reject any insurer
providing coverage due to poor or deteriorating financial condition.

The Company must be ratecﬂJ no less than “A-" as to management, and no less than “Class V" as to financial
strength, by the latest editiqn of Best Insurance Guide published by A.M. best Company, or its equivalent.
All policies or certificates of insurance are subject to review and verification by Risk Management.

|

|
The City reserves the right but not the obligation to reject any insurer providing coverage due to poor or
deteriorating financial condition. All policies or certificates of insurance are subject to review and

verification by Risk Management. Risk Management has the right to alter insurance requirements.

|
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A=COM

FEE SCHEDULE

Project Management Team Services — Billing rates

Classification Lower Rate Upper Rate Negotiated Rate
Principle-in-Charge $192.91 $212.21
Construction Manager $234.27 $257.70
Pre-Construction Director $278.54 $306.39
Project Controls Manager $192.82 $212.10
Estimating Specialist $153.23 $168.55
Scheduling Specialist $161.36 $177.50
Contracts Specialist $249.58 $274.54
Project Controls Specialist $177.02 $194.72
Civil/Roadway Project $183.26 $201.59
Manager
Facilities Project Manager $103.33 $113.66
Sr. Field Engineer $220.96 $243.06
Contracts Admin $69.44 $76.38
Assistant
Communications $76.94 $187.46
Specialist
Safety Inspector $63.86 $70.25
Utility Coordinator $141.55 $155.70
GIS Analyst $135.66 $149.23
Two-Man Survey Crew $133.70 (blended) $147.07 (blended)
Construction Materials $133.90 $147.29
Testing Leader
Construction Inspector $123.60 $217.54
Permit Expediter $87.55 $96.31
General Administrative $43.50 $60.90




A=COM

Building Inspectors
(below)
Structural $120.00 $140.00
Mechanical $110.00 $130.00
Electrical $110.00 $130.00
Plumbing $110.00 $130.00
On Call Testing Services
Classification Unit Rate Per Test
Construction Testing — Asphalt Testing $45/Hr. for $120 (includes Asphalt Densities —

(Technician’s Time not Included)

technician’s rate

Nuclear Back Scatter Method. (Min. 4
Tests per Call-Out)

$20.00 (After 4 tests)

Construction Testing — Asphalt Testing
(Technician’s Time not Included)

$45/Hr. for
technician’s rate

$390.00 (includes Asphalt Core Drilling
for Thickness Measurements (Min. 6
Cores per Call-Out)

$65.00 (After 6 Cores per core)

Construction Testing — Compaction Testing
(Technician’s Time not Included)

$45/Hr. for
technician’s rate

$140.00 (Includes Soil Density Nuclear
Method per AASHTO T-238 & ASTM
D-2922 — (Min. 4 Tests per Call-Out)

$25.00 After 4 tests

Construction Testing — Concrete Testing (Slump &
Cylinder) - (Per ASTM C-31)
(Technician’s Time not Included)

$45/Hr. for
technician’s rate

$118.00 (Includes Slump Test
Concrete Temperature Test
Standard 4"x 8" Cylinder.
Max. 5 Cylinders Per Set).

Construction Testing — Concrete Testing (Air
Entrainment) — (Per ASTM C31)
(Technician’s Time not Included)

$45/Hr. for
technician’s rate

$40.00 - Air Content Per Set

Laboratory Testing — Asphalt Testing

N/A

$160.00 — (Includes
Extraction/Gradation Analysis per
ASTM D-6307.)

$60.00 — (Includes Bulk Specific)
Gravity of Drilled Core per ASTM D-
2726.)

$77.00 — (Includes Sieve Analysis. )
$50.00 — (Includes Maximum Density

per ASTM D-2041.)




A=COM

Laboratory Testing — Soil

N/A

$375.00 (Includes Laboratory LBR)
$130.00 (Includes Modified Proctor)
$115.00 (Includes Standard Proctor)
$55.00 (Includes Organic Content)
$77.00 (Includes Sieve Analysis)
$65.00 (Includes Sieve Analysis
(Washed over #200 sieve)

$30.00 (Includes Moisture Content)

Laboratory Testing - Concrete

N/A

$16.00 (Includes Compressive Strength
of 4” x 8” Cylinder - Each (ASTM C
39)

$30.00 (Includes Compressive Strength
of 3x6 inch Grout Prism - Each
Compressive Strength of 2 inch) $16.00
(Includes Mortar Cube or 3 inch

cylinder —Each)

Contract Multipliers

Company Contract Multiplier
AECOM Field: 2.5
Office: 2.8
BCC Field: 2.5
Office: 2.8
PDS Field: 2.61
Office: 2.90
Creativision MEDIA Field: N/A
Office: 2.85
GCES Engineering Services, LLC Field: N/A
Office: 2.93
Dolphin Expediting Services Field: 2.5
Office: 2.8




EXHIBIT “B”

COMPENSATION/FEE
SCHEDULE

Proponents should not include their Cost Proposal/Fee Schedule
(Exhibit B) with their response to this RFP. Exhibit B should be in
a separate sealed envelope. The City will open
Exhibit B only from the three (3) top ranked firms based on the
evaluation criteria outlined in Section 2 of this RFP.
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Compensation/Fee Schedule

COMPENSATION |

1. Compensation

a.

General Compensation Terms: Consultant will be compensated for Services pursuant to the terms of
this Services Agreement and the specific Task Order associated with such Services.
Potential Compenéation Structure of Task Orders: City may issue Task Orders to Consultant based upon
any compensation érrangement allowed by Applicable Law including, but not limited to, the following:
i. Task Orderi Maximum Payment Amount; Not to Exceed Amount: A Project under a Task Order
may involve payment of compensation up to a specific not- to- exceed amount, based upon
approved fplly burdened hourly rates for each of the positions/categories required by the Scope
of Services (in addition to, or in alteration of, those included on Exhibit A.2). These rates shall
be reflected of the application of field overhead rates (as opposed to home office overhead
rates) for those positions where the personnel shall be assigned to work out of the City's offices.
The Task Order will also specify compensation for specific categories of reimbursable expenses,
as negotiated between City and Consultant and included in the specific applicable Task Order.

ii. Task Order; Maximum Payment Amount; Lump Sum: A Project under a Task Order may involve
payment oTa total lump sum amount to Consultant and a specific payment schedule, based upon
negotiatioqs between the City and Consultant.

iii. Unless a Task Order is expressly designated as lump sum payment, Service Provider shall be
compensated in accordance with the approved budget for hours actually worked under each
sub-task itemized under an approved Task Order; and Service Provider shall not be compensated
for any cost overruns under the approved budget for any sub-task itemized under an approved
Task Order, unless expressly approved by an authorized representative of the City prior to
incurring s‘uch cost overruns. Service Provider shall promptly notify the City and request
consideration of such authorization as a Change (if appropriate) in the Services, prior to incurring
such cost bverruns. Otherwise, any such cost overruns will be costs incurred by the Service
Provider. -

Consumer Price Index (CPI): For compensation purposes under this Services Agreement no salary or
amount shall exceed the negotiated salary or amount received by said personnel or negotiated rate for
a principal as of the effective date of this Services Agreement unless the City Manager or his designated
representative, has been notified in advance, in writing, of the increased salary, rate or amount and
approves the increase. The City of Doral reserves the right to approve all personnel, amounts and salaries
of said personnel performing services under this Services Agreement. For adjustments submitted after
the effective date éf this Services Agreement, the Consultant must demonstrate that increases in salary,
or the principal’s rate are in accordance with the U.S. Consumer Price Index and the rate set forth in
Exhibit C, which shall not to exceed three (3%) percent per year. Such requested increases shall be
subject to audit by the City and shall only be considered upon request at the annual anniversary date of
this contract after the initial two (2) years of the contract term.

2. Reimbursable Expenses: Reimbursable expenses include:

a.

Expenses of renderings, models and mock-ups requested by the City.
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Out-of-Town Travel, accommodations and subsistence charges for personnel; provided, however that
they must be requested by and approved in writing in advance by the City Manager or designee, as the
case may be, or his/her designee. Consultant must provide estimate of travel cost.

Travel to City of Doral as needed by the Doral Parks Bond. Prior request and approval by the City Manager
or designee, as the case may be, or his/her designee for travel by the Consultant and any sub
consultants/contractors is required. Consultant must provide estimate of travel cost.

Additional Reimbursable Expenses may be added on a Task Order by Task Order basis when approved
by the City Manager or designee, as the case may be, or his/her designee.

Permitting fees during design as necessary and/or required by Doral Parks Bond projects will be invoiced
at cost and must have approval of the City Manager or his designee before proceeding with payment of
the fees.

3. Non-Reimbursable Expenses. Non-reimbursable expenses include, but are not limited to:

a.
b.
C.

f.

g.
h.

Overtime expenses unless pre-approved by the City Manager or designee.

Local in-town travel.

Expenses of large format reproductions and handling of drawings, specifications and other deliverables
and documents, excluding reproductions for the office use of Consultant and for its sub consultants.
Cell phones and cell phone charges.

If an expense is not explicitly included in this Services Agreement as a reimbursable expense, it is a non-
reimbursable expense.

Any non-project related postage and shipping (including overnight express) charges.

Non-project related parking charges.

Relocation expenses for personnel unless approved by the City Manager or designee.

4. Additional Provisions Concerning Reimbursable Expenses.

d.

Reimbursable expenses are to be included as part of the Not-To-Exceed fee for each Task Order and shall
not be invoiced separately.

All reimbursable expenses will be paid at cost. Pay request submitted by Consultant for reimbursable
expenses must be accompanied by invoices and receipts and will be paid to Consultant upon approval
by the City. City reserves the right to disapprove any request for reimbursable expenses which is not
submitted in the form, in the manner and under the circumstances required under this Services
Agreement.

Consultant will be reimbursed for Consultant payments made to sub consultants for work at an amount
equal to the amounts actually paid to the sub consultant based upon approved sub-consultant fully
burdened hourly rates as approved upon execution of this Agreement. The City does not allow
Consultant to receive a mark-up on sub consultant payments as the management and administration of
a sub consultant is contained in Consultant loaded rates and resources allocated in an executed Task
Order. Billing Rates and Classifications for Sub consultants are established in Exhibit C.

Consultant shall keep, and shall cause any sub consultants to keep, daily records of the time spent in the
performance of Services by all persons providing Services under this Services Agreement, as well as
records of the amounts of such rates and amounts actually paid for the performance of such services
and records and receipts of reimbursable expenditures. Failure to do so shall be a conclusive waiver of
Consultant’s right to compensation for such services or expenses. City has the right to audit all such
records.
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10.

11.

Submittal of Invoices. Consultant must prepare and submit to City invoice(s) on the first day of each month
during the Term of this Services Agreement requesting payment for Services rendered during the previous month
in accordance with the specific terms of compensation set forth in the applicable Task Order. Consultant must
submit all invoices in original & three (3) copies to:
City of Doral
Acting City Manager
8401 NW 53 Terrace
Doral, FL 33166
Attention: Finance Department
Reference: Services Agreement No. XXXXX
Format of Invoices. The Invoice shall be submitted in written and electronic format on a monthly basis
representing charges for the work completed during the previous month. Another invoice format will be set
forth in the applicable Task Order.
Payment of Invoices. Approved invoices will be paid by City within thirty (30) days, to the extent practicable.
City may disallow payments for Services for failure to submit timely invoices.
City’s Right to Withhold Payments. City may withhold payments for Services that involve disputed costs, or are
otherwise performed in an inadequate fashion. Payments withheld by City will be released and paid to
Consultant when the Services are subsequently performed adequately and on a timely basis, causes for
disputes are reconciled or any other remedies by City have been satisfied.
Releases of all Claims. City may, as a condition precedent to any payment, require Consultant to submit for
itself, its sub consultants, immediate and remote, and all material suppliers, vendors, laborers and other
parties acting through or under it, complete waivers and releases of all claims against City arising under or by
virtue of this Services Agreement. Upon request, Consultant must, in addition, furnish acceptable evidence that
all claims have been satisfied.
Acceptance of Payments by Consultant; Release. The acceptance by Consultant of any payment for Services
under this Services Agreement will, in each instance, operate as, and be a release to City from, all claim and
liability to Consultant for everything done or furnished for or relating to the Services for which payment
was accepted, unless Consultant, within five (5) days of its receipt of a payment, advises City in writing of a
specific claim it contends is not released by that payment.
Claims against Consultant. If there are claims filed against Consultant in connection with its performance
under this Services Agreement, for which City may be held liable if unpaid, and such claims are not promptly
removed by Consultant after receipt of written notice from City to do so, City may resolve any of those claims
and deduct all costs in connection with that resolution from payments or other monies due, or which may
become due, to Consultant. If the amount of any withheld payment or other monies due Consultant under this
Services Agreement is insufficient to meet any of those costs, or if any claim against Consultant is discharged by
City after final payment under this Services Agreement is made, Consultant must promptly pay City all

reasonable costs incurred by City concerning the claim after Consultant’s receipt of written notice from City.
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FEE SCHEDULE

Project Management Team Services

Classification

Lower Rate

Upper Rate

Negotiated Rate

Principle-in-Charge

Construction Manager

Pre-Construction Director

Project Controls Manager

Estimating Specialist

Scheduling Specialist

Contracts Specialist

Project Controls Specialist

Civil/Roadway Project
Manager

Facilities Project Manager

Sr, Field Engineer

Contracts Admin
Assistant

Communications
Specialist

Safety Inspector

Utility Coordinator

GIS Analyst

Two-Man Survey Crew

Construction Materials
Testing Leader

Construction Inspector
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Building Inspectors
(below)

Structural

Mechanical

Electrical

Plumbing

On Call Testing Services

Classification

Unit Rate

Per Test

Construction Testing — Asphalt Testing

Construction Testing — Compaction Testing

Construction Testing — Concrete Testing (Slump &
Cylinder)

Construction Testing — (as recommended by
Proponent)

Construction Testing — (as recommended by
Proponent)

Construction Testing — (as recommended by
Proponent)

Construction Testing — (as recommended by
Proponent)

Construction Testing — (as recommended by
Proponent)

Construction Testing — (as recommended by
Proponent)

Construction Testing — (as recommended by
Proponent)
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Contract Multipliers

Company

Contract Multiplier
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EXHIBIT “C”

PR?FESSIONAL SERVICES AGREEMENT BETWEEN

THE CITY OF DORAL
AND

THIS AGREEMENT is made between , a Florida corporation, (hereinafter the “Consultant”),

\
and the CITY OF DORAL, FLORIPA, a Florida municipal corporation, {hereinafter the “City”).

WHEREAS, the Consultant and City, through mutual negotiation, have agreed upon a scope of services, schedule,
and fee for Legislative Consulting Services on behalf of the City before the Florida State Legislature, the executive
branch of the Florida government, various regional and local governments: and

WHEREAS, the City desires to engage the Consultant to perform the services specified below.

NOW, THEREFORE, in considegation of the mutual covenants and conditions contained herein, the Consultant and

the City agree as follows. |
!

2.0 Term/Commencement bate.

2.1 This Agreement shall become effective upon execution by both parties and shall remain in effect through
, 20__, unless earlier terminated in accordance with Paragraph 8.

2.2 Initial Term. The initial term of this Agreement will be three (3) years. This Agreement shall commence on the
Effective Date and end on [ ]. The initial term of the Agreement and any renewal term(s) are
collectively referred to as the ’TI' erm”.

2.3 Renewal Terms. City shall have the right in its sole discretion to renew this Agreement for three (3) additional
one-year terms according to the following procedure:

i) If City desires to exercise an option to renew, it will submit legislation authorizing such renewal for
consideration by City’$ Council and Mayor prior to the expiration of the prior Term. The legislation will
establish that the date of such renewal will be the day immediately following the expiration day of the prior
Term;

ii) If such legislation isl;enacted, within days of such enactment, City will notify Consultant of such renewal,
at which time Consultant shall be bound to provide Services during such renewal Term, without the need for
the Parties to execute any further documents evidencing such renewal, it being acknowledged by Consultant
that its initial execution of this Agreement is deemed its agreement to continue to provide Services during
any renewal Term.

3.0 Compensation and Payment.
|

3.1 For all professional service;s provided by Consultant described in Section 1, beginning , 20__, the

City shall pay consultant an annual fee of $ , payable in four (4) equal quarterly installments of

$
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3.2 Payments and reimbursements due under this section shall be paid by the City pursuant to the Florida Prompt
Payment Act.

3.3 If a dispute should occur regarding an invoice submitted, the City Manager may withhold payment of the disputed
amount and may pay to the Consultant the undisputed portion of the invoice. Upon written request of the Finance
Director, the Consultant shall provide written documentation to justify the invoice. Any compensation disputes shall
be decided by the City Manager whose decision shall be final.

4.0 Subconsultants.

4.1 The Consultant shall be responsible for all payments to any subconsultants and shall maintain responsibility for
all work related to the Project.

5.0 City's Responsibilities.

5.1 Furnish to Consultant, at the Consultant's written request, all available maps, plans, existing studies, reports and
other data pertinent to the services to be provided by Consultant, in possession of the City.

5.2 Designation and Authority. City designates the City Manager, or his designee, as the “City Authorized
Representative” who shall: (a) serve as primary interface and the single-point of communication for the provision of
Services; (b) have day-to-day responsibility to address issues relating to this Agreement; and (c) to the extent
provided under the Code, have the authority to execute any additional documents or changes on behalf of City.

5.3 City’s Right to Review and Reject. Any Work Product, Service or other document or item to be submitted or
prepared by Consultant hereunder shall be subject to the review of the City Authorized Representative. The City
Authorized Representative may disapprove, if in the City Authorized Representative’s sole opinion, the Work
Product, Service, document or item is not in accordance with the requirements of this Agreement or sound
professional service principles, or is impractical, uneconomical or unsuited in any way for the purposes for which the
Work Product, Service, document or item is intended. If any of the said items or any portion thereof are so
disapproved, Consultant shall revise the items until they meet the approval of the City Authorized Representative.
However, Consultant shall not be compensated under any provision of this Agreement for repeated performance of
such disapproved items.

6.0 Consultant's Responsibilities.

6.1 The Consultant shall exercise the same degree of care, skill and diligence in the performance of the work under
this Agreement as in ordinarily provided by a professional under similar circumstances.

6.2 Consultant Authorized Representative. Consultant designates the Consultant Authorized Representative named
on page 1 of this Agreement (“Consultant Authorized Representative”) and, such Person shall: (a) be a project
executive and employee within Consultant’s organization, with the information, authority and resources available to
properly coordinate Consultant’s responsibilities under this Agreement; (b) serve as primary interface and the single-
point of communication for the provision of Services by Consultant; (c) have day-to- day responsibility and authority
to address issues relating to the Services; and (d) devote adequate time and efforts to managing and coordinating
the Services.

6.3 Qualifications. Upon City’s reasonable request, Consultant will make available to City all relevant records of the
education, training, experience, qualifications, work history and performance of Consultant Personnel.

6.4 Removal of Personnel Assigned to City Contract. Within a reasonable period, but not later that seven (7) days
after Consultant’s receipt of notice from City that the continued assignment to the City Contract of any Consultant
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Personnel is not in the best inte}ests of City, Consultant shall remove such Consultant Personnel from City’s Contract.
Consultant will not be required to terminate the employment of such individual. Consultant will assume all costs
associated with the replacement of any Consultant Personnel. In addition, Consultant agrees to remove from City’s
Contract any Consultant Perso inel who has engaged in willful misconduct or has committed a material breach of this
Agreement immediately after Consultant becomes aware of such misconduct or breach.

6.5 Subcontracting. Unless specifically authorized in this Agreement or an applicable Task Order, Consultant will not
enter into any agreement with or delegate any Services to any Third Party without the prior written approval of City,
which City may withhold in its sole discretion. If Consultant subcontracts any of the Services, Consultant shall: (i) be
responsible for the performan‘ e of Services by the subcontractors; (ii) remain City’s sole point of contact for the

Services; and (iii) be responsible for the payment of any subcontractors.

6.6 Key Consultant Personnel and Key Subcontractors.

6.6.1 The following Persons are identified by Consultant as Key Consultant Personnel under this Agreement:
(a) | ;
(b) ; and

(c) |
|

6.6.2 The following Pen%sons are identified by Consultant as Key Subcontractors under this Agreement:

(a) ;
(b) ; and
(c)

6.6.3 Consultant shall not transfer, reassign or replace any Consultant Key Personnel or Key Subcontractor,
except as a result of retirement, voluntary resignation, involuntary termination for cause in Consultant’s sole
discretion, illness, disability or death, during the term of this Agreement without prior written approval from
City.

6.7 Conflicts of Interest. Consuljtant shall immediately notify City in writing, specifically disclosing any and all potential
or actual conflicts of interests, which arise or may arise during the execution of its work in the fulfillment of the
requirements of the Agreement. City shall make a written determination as to whether a conflict of interest actually
exists and the actions to be tal{en to resolve the conflict of interest. Furthermore, the Consultant, including any of its
constituent joint venture member firms, are not eligible to propose on, or perform any other services for the Doral
Park Bond Program during the jterm of this Agreement. Any sub consultants or subcontractors hired by the successful
Proponent also may not peﬁbrm other services on the Doral Park Bond Program. Any exceptions to additional
participation/services by a sub-consultant or sub-contractor on the Doral Park Bond Program will require that
subconsultant or subcontractor to demonstrate in writing to the City of Doral that a conflict does not exist. Any
waiver to this requirement will only be considered upon this written request to the City Manager or designee in order

to receive the determination 1
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6.8 Commercial Activities. Neither Consultant nor any Consultant Personnel shall establish any commercial activity,
issue concessions, or permits of any kind to third Parties for establishing any activities on City property.

7.0 Conflict of Interest.

7.1 Consultant shall not be prohibited from representing or providing the like services to other persons and entities
other than the City, so long as Consultant shall avoid any representation or relation that would create a conflict of
interest, as determined by the City Attorney and City Council.

7.2 Consultant shall not take on any client or matter, which would jeopardize Consultant’s ability to devote the time,
resources, and effort necessary to fulfill its obligations to the City.

8.0 Termination.

8.1 Either party may terminate this Agreement without cause upon thirty (30) days written notice to the other.
8.2 The City may terminate this Agreement immediately with cause.

8.3 Upon receipt of the City’s written notice of termination, Consultant shall stop all work on behalf of the City unless
directed otherwise in writing by the City Manager.

8.4 In the event of termination the, the City shall be obligated to pay the Consultant only for approved fees and costs
incurred by the Consultant prior to the date of termination. If the Consultant has already received the quarterly fee
payment, the Consultant shall refund a pro-rated percentage of the fee back to the City.

9.0 Insurance.

9.1 The Consultant shall secure and maintain throughout the duration of this Agreement insurance of such type and
in such amounts as required by Section 2.9. The insurance carrier shall be qualified to do business in the State of
Florida and have agents upon whom service of process may be made in the State of Florida.

9.2 Certificates of Insurance shall be provided to the City at the time of execution of this Agreement and certified
copies provided if requested. Each policy certificate shall be endorsed with a provision that not less than thirty (30)
calendar days’ written notice shall be provided to the City before any policy or coverage is cancelled or restricted, or
in accordance to policy provisions. The City further reserves the right to solicit additional coverage, or require higher
limits of liability as needed, and depending on the nature of scope, or level of exposure.

10.0 Nondiscrimination.

10.1 During the term of this Agreement, Consultant shall not discriminate against any of its employees or applicants
for employment because of their race, color, religion, sex, or national origin, and to abide by all Federal and State
laws regarding nondiscrimination

11.0 Attorneys’ Fees and Waiver of Jury Trial.

11.1 In the event of any litigation arising out of this Agreement, each party shall be responsible for their attorneys’
fees and costs, including the fees and expenses of any paralegals, law clerks and legal assistants, and including fees
and expenses charged for representation at both the trial and appellate levels.

11.2 In the event of any litigation arising out of this Agreement, each party hereby knowingly, irrevocably, voluntarily
and intentionally waives its right to trial by jury.

12.0 Indemnification.
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12.1 Consultant shall defend, indemnify, and hold harmless the City, its officers, agents and employees, from and
against any and all demands, claims, losses, suits, liabilities, causes of action, judgment or damages, arising out of,
related to, or any way connected with Consultant's performance or non-performance of any provision of this
Agreement including, but not I:imited to, liabilities arising from contracts between the Consultant and third parties
made pursuant to this Agreerﬁent. Consultant shall reimburse the City for all its expenses including reasonable
attorneys’ fees and costs incurl}’ed in and about the defense of any such claim or investigation and for any judgment
or damages arising out of, related to, or in any way connected with Consultant's performance or non-performance
of this Agreement. This section shall be interpreted and construed in a manner to comply with any applicable Florida

Statutes, including without limitation Sections 725.06 and 725.08, Fla. Stat., if applicable.
12.2 The provisions of this section shall survive termination of this Agreement.

{THE REMAINDER OF THIS PAGF INTENTIONALLY LEFT BLANK]

13.0 Notices/Authorized Representatives.
|

13.1 Any notices required by this Agreement shall be in writing and shall be deemed to have been properly given if
transmitted by hand-delivery, by registered or certified mail with postage prepaid return receipt requested, or by a
private postal service, addresséd to the parties (or their successors) at the following addresses:

For the City: Albert P. Childress, Acting City Manager
City of Doral, Florida
8401 NW 53rd Terrace

Doral, Florida 33166 |

14.0 Governing Law.

14.1 This Agreement shall be construed in accordance with and governed by the laws of the State of Florida. Exclusive
venue for any litigation arising out of this Agreement shall be in Miami-Dade County, Florida, or the Southern District
of Florida.

15.0 Entire Agreement/Moadification/Amendment.
|

15.1 This writing contains the entire Agreement of the parties and supersedes any prior oral or written
representations. No representations were made or relied upon by either party, other than those that are expressly
set forth herein. ‘

15.2 No agent, employee, or other representative of either party is empowered to modify or amend the terms of this
Agreement, unless executed with the same formality as this document.

16.0 Ownership and Access to Records and Audits.
]

16.1 All records, books, documents, papers and financial information (the “Records) that result from the Consultant
providing services to the City upder this Agreement shall be property of the City.
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16.2 The City Manager or his desighee shall, during the term of this Agreement and for a period of three (3) years
from the date of termination of this Agreement, have access to and the right to examine and audit any Records of
the Consultant involving transactions related to this Agreement.

16.3 The City may cancel this Agreement for refusal by the Consultant to allow access by the City Manager or his
designee to any Records pertaining to work performed under this Agreement that are subject to the provisions of
Chapter 119, Florida Statutes.

17.0 Severability.

17.1 If any term or provision of this Agreement shall to any extent be held invalid or unenforceable, the remainder
of this Agreement shall not be affected thereby, and each remaining term and provision of this Agreement shall be
valid and be enforceable to the fullest extent permitted by law.

18.0 Independent Contractor.

18.1 The Consultant and its employees, volunteers and agents shall be and remain independent contractors and not
agents or employees of the City with respect to all of the acts and services performed by and under the terms of this
Agreement. This Agreement shall not in any way be construed to create a partnership, association or any other kind
of joint undertaking, enterprise or venture between the parties.

19.0 Compliance with Laws.

20.1 The Consultant shall comply with all applicable laws, ordinances, rules, regulations, and lawful orders of public
authorities relating to the Project.

20.0 Waiver

20.1 The failure of either party to this Agreement to object to or to take affirmative action with respect to any conduct
of the other which is in violation of the terms of this Agreement shall not be construed as a waiver of the violation
or breach, or of any future violation, breach or wrongful conduct.

21.0 Survival of Provisions

21.1 Any terms or conditions of either this Agreement that require acts beyond the date of the term of the
Agreement, shall survive termination of the Agreement, shall remain in full force and effect unless and until the
terms or conditions are completed and shall be fully enforceable by either party.

22.0 Prohibition of Contingency Fees.

22.1 The Consultant warrants that it has not employed or retained any company or person, other than a bona fide
employee working solely for the Consultant, to solicit or secure this Agreement, and that it has not paid or agreed to
pay any person(s), company, corporation, individual or firm, other than a bona fide employee working solely for the
Consultant, any fee, commission, percentage, gift, or any other consideration, contingent upon or resulting from the
award or making of this Agreement.

23.0 Counterparts

23.1 This Agreement may be executed in several counterparts, each of which shall be deemed an original and such
counterpart shall constitute one and the same instrument.
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IN WITNESS WHEREOF, the pahies execute this Agreement on the respective dates under each signature: The City,
signing by and through its City Manager, attested to by its City Clerk, duly authorized to execute same and by

Consultant by and through its j , whose representative has been duly authorized to execute same.
|
-Attest: ‘ CITY OF DORAL
‘ By:
Connie Diaz, City Clerk Albert P. Childress, Acting City Manager
Date:

|
Approved As To Form and Legal Sufficiency for the Use

And Reliance of the City of Doral Only:

Luis Figueredo, ESQ., City Attorney
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EXHIBIT “D”
MINIMUM QUALIFICATIONS

Classification

Minimum
Experience (Years)

Minimum Qualifications/Work Experience

PMT Principal-in-Charge

15

Registered Professional Engineer or Registered Architect in the State of Florida.
Managed at least 5 large commercial/office buildings, parking structures or
renovation of existing buildings with a value of not less than $30 million or 4
multi-year infrastructure programs with a value of not less than $75 million
inclusive of the design and construction of parks, aquatic facilities, sidewalks,
streetscapes, intersection improvements, and/or roadway improvements
including multi-firm teams or Joint Ventures.

Construction Manager

10 with P.E. or 18
without

Registered Professional Engineer in the State of Florida or additional 8 years’
experience. Managed at least 4 large commercial/office buildings, parking
structures or renovation of existing buildings with a value of not less than $30
million and/or 3 Capital Improvement Programs (CIP) for the construction of
parks, aquatic facilities, sidewalk, streetscapes, intersection improvements,
bridge and/or roadway construction with a value of not less than $20 million

Pre-Construction Director

15

Registered Professional Engineer in the State of Florida. Demonstrated
responsible charge and experience for all aspects of pre-construction activities
including planning, design, permitting, construction contract specifications
development and managing project teams.

Civil/Roadway Project Manager

BS Degree in Engineering. Participated on the design and construction of a CIP
for projects inclusive of parks, sidewalks, streetscapes, intersection
improvements, roadway resurfacing and/or roadway construction.
Demonstrated Project Management skills/training and experience leading to
successful project outcomes.

Estimating Specialist

BS Degree in Engineering. Participated on the cost estimating of at least 2 CIPs
for the design of parks, sidewalks, streetscapes, intersection improvements,
and/or roadway improvements or comparable work in either civil, structural,
mechanical, or electrical disciplines for commercial or park building projects.

Scheduling Specialist

10

BS Degree in Engineering or similar field. Leads overall program scheduling
function. Works directly with Program Controls Manager to lead schedule
development and maintenance for bond projects. Proficient skill level required in
both Primavera 6 and MS Project.




Two-Man Survey Crew

Prepared land surveys and plats used in the design and construction of parks,
sidewalks, streetscapes, intersection improvements, bridge and/or roadway
construction projects. One member of the crew must be a Registered Land
Surveyor in Florida.

GIS Analyst

B.S. in Geography, Engineering, Planning or related field. Prepared, managed and
maintained GIS maps, shape files and data of projects for parks, sidewalks,
streetscapes, intersection improvements, and/or roadway improvements or
comparable tasks for municipal building and site design.

Classification

Minimum
Experience (Years)

Minimum Qualifications/Work Experience

Project Controls Specialist

8

B.S. in construction related field or equivalent experience. Certified Project
Management Professional preferred with experience delivering Capital projects
of a similar nature as the Doral Park Bond projects.

Sr. Field Engineer

12

Served as Senior Field Engineer on projects for parks, sidewalks, streetscapes,
intersection improvements, and/or roadway improvements with responsibility
for reviewing contractor schedules, payment requests and directing the activities
of Field Engineers and Construction Inspectors or comparable tasks for municipal
building and site construction on behalf of the City.

Facilities Project Manager

BS Degree in Engineering or Architecture. PE or RA preferred. Demonstrated
experience in the design and construction for projects of multiple building types
including municipal facilities, fire and police facilities, and recreation facilities.
Demonstrated Project Management skills/training and experience leading to
successful project outcomes.

Construction Inspector

Served as Construction Inspector on projects for the construction of parks,
sidewalks, streetscapes, intersection improvements, and/or roadway
improvements with responsibility for inspecting work for conformance with
plans and specifications and maintaining daily Inspector reports or comparable
task for municipal building and site construction on behalf of the City.

Construction Materials Testing Leader

Provided inspection and testing services on large commercial, roadway paving,
and concrete projects. Prepared reports to document construction progress,
inspection and testing results. Conduct field tests and other tests to determine
contractor’s compliance with contract specifications. Has a working knowledge
of construction materials testing and inspection methods and standards.




Safety Inspector

Monitor construction sites periodically to ensure overall compliance with Safety
plan and construction best practices. Served as Safety Inspector on projects for
the construction of sidewalks, streetscapes, intersection improvements or bridge
and/or roadway improvements or comparable task for municipal building and
site construction on behalf of the City.

Utility Coordinator

Served as Utility Coordinator on projects for a municipal Capital Improvement
Programs (CIP) gathering, processing and utilizing information from varies utility
sources to coordinate projects to the best benefit for the City.

Contracts Specialist

B.S. in Business or any related field. Managed, performed, and/or developed
policies and procedures for work involving the procurement of supplies, services,
and construction using formal advertising or negotiation procedures; the
evaluation of contract price proposals; and the administration or termination
and close out of contracts for CIP projects and programs.

Classification

Minimum
Experience (Years)

Minimum Qualifications/Work Experience

Document Control
Administrative

Demonstrated experience in working in support of design and construction
contract documents and specifications. Provides and/or facilitates administrative
services including typing, communication systems, printing services, filing,
mailing, purchasing, office maintenance and other support services either in
whole or in part, depending upon size of project.

Permit Expediter

Demonstrated experience in securing building permits for construction
companies or architectural firms. Knowledge of base architectural systems and
schedules, structural systems, electrical systems, local building codes, and
construction laws and regulations; ability to coordinate the approval process by
reviewing blueprints/plans and documents; comfortable using database,
spreadsheet, word processing, and industry-related software. Ability to perform
other essential functions of the job.




City of Doral
RFP No. 2019-18

Parks Bond Program Management Services
Addendum No. 1

Below are questions/ clarifications that were received regarding this project as well as the City’s
responses. This Addendum is and does become a part of the above-mentioned solicitation. This
addendum is issued to modify the subject solicitation as follows:

Update to Due Date: May 1%, 2019 at 11:00 A.M.

1. Since the City of Doral is only requesting rates for positions and this is not a priced proposal, can the
requirement for the “Bid Bond” be eliminated? Due to the requirements of the RFP and Proposal, a
bid bond will not serve any purpose since there will not be a price for a proposer to guarantee.

e Agreed Bid Bond can be removed as requirement.

2. Due to the nature of this RFP and the associated scope of services being “Professional Services”, can
the City eliminate the requirement for “Payment” and “Performance” bonds? These bonds are
normally requested/required for construction services where labor and materials are involved. They
are typically not applicable to Professional Services.

e Agreed Payment and Performance Bonds can be removed. Errors and Omissions Insurance should
be sufficient as required by the City.

3. Due to the nature and needs of the Program Management services as described in the RFP and in
keeping with the current acceptable practices for the industry, it is quite common for professionals
with a Construction Management type degrees and/or a designation as a “Certified Construction
Manager” (CCM) or a “Project Management Professional” (PMP) to provide the same services at the
same levels as the positions where the City has indicated that a Professional Registration is required.
Since these CCM’s and PMP’s can perform equally as well and provide the same level of service, will
the City consider including these in the “Minimum Qualifications” (Exhibit D) for the following
positions: PMT Principal-in-Charge, Construction Manager, Pre-Construction Director, Civil/Roadway
Project Manager?

e Principal-in-Charge — No change;

e Construction Manager — We already have a provision where if they do not have a PE they require
18 years’ experience instead of 10 with the PE, the City will include additional language where if
they have a CCM or PMP it would require 15 years’ experience instead of 18 years currently;

e Pre-Construction Director — the City can include additional language where if they have a CCM or
PMP it would require 20 years’ experience instead of 15 years currently;

e Civil/Roadway Project Manager — There is no requirement for licensure, but the City will modify
the Bachelors’ degree requirement to read “in Engineering, Construction Management, or
related field.”

4. Due to the nature and needs of the Program Management services as described in the RFP and along
with the fact that many Facility Project Managers may have Bachelor Degrees in Construction
Management or other Construction related degree in lieu of degrees in Engineering or Architecture,

1
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City of Doral
RFP No. 2019-18

Parks Bond Program Management Services
Addendum No. 1

will the City consider eliminating the Exhibit D minimum requirement that Facility Project Manager

have a BS Degree in Engineering or Architecture and allow an individual with a Construction

Management or other construction related degree?

e The City will modify the language to include a degree in construction management but not
eliminate engineering/architecture. The City will include language that a CCM or PMP would be
preferred as well as the PE/RA already listed.

5. Due to the nature and needs of the Program Management services as described in the RFP and along
with the fact that many Estimating, Scheduling and Project Controls professionals may or may not
have Bachelor Degrees in Engineering (or Business), will the City consider eliminating the Exhibit D
Minimum requirement that the following positions have BS Degrees: Estimating Specialist,
Scheduling Specialist Project Controls Specialist, Contracts Specialist?

e Estimating — The City will modify to read “BS in Engineering, Construction Management, or
related field.”

e Scheduling — The requirement already reads Engineering or related field (no Change);

e Project Controls — The requirement already reads construction related field or equivalent
experience (ho change);

e Contracts — The requirement already reads business or related field (no change).

6. TIE BIDS Certification Form — Please explain how this form will be used? It references sub-section
5.1.5 which does not exist in this RFP.
e See attached updated document.

7. Respondent’s Certification — The second sentence states that the proposal will remain firm for a
period of 365 days in order to allow the City adequate time to evaluate the proposals. This is an
extraordinarily long time to hold rates in this market-place. Will the City consider reducing this to 90
days?

e The City will reduce the time frame to 180 days to allot for evaluation of bids received as well as
necessary time for award of the project and approval from the Mayor and City Council.

8. Can the City confirm that it only wants/needs resumes for the top 10 positions 4.2.C.2.c.i.1.a—j (and
not k —t) on page 41 of the RFP. The positions (k-t) are not typically part of “key personnel” and may
be unnecessary depending if the City decides to include these in the final task orders issued.

e Section 4.2.C.2.h.iv.1 is the correct section referred to. Agree, the City can minimize the resumes
required to “key personnel” and it should include a-k, m, p, g, s. When and if the additional
positions are necessary during the course of the program the City may request resumes of the
personnel to be assigned before they are brought onboard for approval.

9. May the Program Management Delivery Team (“PMDT”) be composed of individuals from different
organizations working together as a team?

RFP No. 2019-18 April 15, 2019
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10.

11.

12.

13.

14.

15.

16.

City of Doral
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e Yes, the City will entertain a Joint Venture (JV) or a team of consultants with one firm being the
Prime consultant.

EXHIBIT “D”: Will the City entertain PMDT positions filled by PgMP’s, PMP’s, CCM’s, AICP’s as an

alternate to restricting to only PE’s and RA’s? If sufficient resume of experience, achievement and

knowledge is provided?

e Seeresponses to questions 3, 4, & 5. Additional certifications such as PgMP, PMP, CCM, AICP will
be additional preference to the requirements of a PE or RA.

Regarding the Acknowledgment of Conformance with OSHA Standards Form (Page 74 of RFP), can

you please clarify if the subcontractor needs to sign the form or just the prime consultant firm.

e The Prime consultant will be required to sign the form and ensure all subconsultants adhere to
OSHA standards.

“Section 2.0 Special Conditions-2.2 Minimum qualifications / experience requirements — “Each

Proponent must have the following Miami- Dade County (MDC) and /or similar State of Florida

Certifications (or ability to obtain): ETC. “Is this requirement specific to the Prime and or can the

proposed team collectively have these certifications?

e The Miami-Dade County or Florida certifications requirement may be met collectively by a team
of consultants.

Is “Proponent” the prime consultant submitting the proposal or is it comprised of the entire team,
including subconsultants?
e Entire team inclusive of subconsultants.

Is the “proof of active status” required to be shown by only the prime consultant or all team
members?
e All team members: prime as well as subconsultants on a team.

Is an actual Certificate of Status required or will a printout of our firm’s information from the Division
of Corporations be sufficient?
e Print out of the firm’s information would be sufficient.

Forms:
a. Page 36 references a Certification of Solicitation Requirements form. However, that form is not
included in Section 6. Forms/Deliverables. Please clarify.
e That was a typo; the correct form is the Acknowledgement of Conformance with OSHA
Standards.

b. Is Section 5, Proposal Submittal Form (page 46) the Addendum Acknowledgement referred to in
3
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4.2.2 on page 45? If so, should it be placed after g. Project Controls Plan? If it is not the Addendum

Acknowledgement, will the City be providing an acknowledgement form?

e Yes,itisthe Addendum Acknowledgement form referred to in section 4.2.2. This form should
be placed in tab C. Information Required to be Included in Informational Proposal before the
Statement of No Response (which likely will not be applicable if you are submitting a
response) or the Solicitation Response Form.

17. DBE/LBE

a.

Please provide the requirements in order for a firm to be considered an “LBE.”
e South Florida region (Tri-County area)

Please confirm that a Disadvantaged Business Enterprise (DBE) certification from FDOT is
acceptable to the City.
e FDOT certification is acceptable.

Is a Small Business Enterprise (SBE) certified in Architectural & Engineering services by Miami
Dade County an acceptable replacement of a DBE?
e Yes, an SBE certified by Miami-Dade County is acceptable for satisfying the DBE goals.

18. Staffing: The RFP lists staff positions in several places: the organizational chart (p. 40), required
resumes (p. 41), position descriptions (p. 41), Exh. B Fee Schedule (p. 77) and Exh. D, Minimum
Qualifications. The positions do not appear on all the lists (see below).

Position Organiz. | Required Fee Minimum
Position Descriptions Chart Resumes | Schedule Quals
Project Controls Manager vi v v v
Contracts Administrative Assistant v v
Communications Specialist v v v
Document Controls Administrative v
Permit Expediter v v v v

19. Project Controls Manager: Are there minimum qualifications requirements for this position?

5 years’ experience in the position

20. Contracts Administrative Assistant:

d.

Should this position be added to the Organization Chart, and if so, where?
Will not be added to Org Chart. Position would be located under the Contracts Specialist.

Should this position be added to the Fee Schedule?
General Administrative position will be added to the fee schedule.

Are there minimum qualifications requirements for this position?
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3-5 years’ experience in the position

21. Communications Specialist:

a.

Should this position be added to the Organization Chart, and if so, where?
Position is currently shown on Org Chart under the City’s Communications and Protocol Manager.

Are there minimum qualifications requirements for this position?
5 years’ experience in the position or in public outreach for projects of this nature.

22. Document Controls Administrative:

d.

Should this position be added to the Organization Chart, and if so, where?
Will not be added to Org Chart. Position would be located under the Controls Specialist.

Is a resume required for the position?
No resume required at this time. One may be required at the City’s discretion in the future.

Should this position be added to the Fee Schedule?
General Administrative position will be added to the fee schedule.

23. Permit Expediter: Should this position be added to the Fee Schedule?

Yes, position will be added to the fee schedule

24. RFP Instructions:

a.

Section 2.2, Minimum Qualifications/Experience Requirements, p. 10: |s the prime consultant
required to have all the MDC or similar State of Florida certifications, or can this requirement be
met by the combined certifications of the prime and subconsultants?

This requirement can be met with a combination of certifications between the prime and
subconsultants. RFP must show clearly which consultant meets the specific certifications.

Section 2.2, Minimum Qualifications/Experience Requirements, p. 10: The minimum
qualification for project experience under Section 2.2 on page 10 (one CIP project of not less than
$50 million) is different from the minimum qualifications under d. ii on page 44 (two projects of
$100 million). Please clarify.

Page 44 d. ii should read two projects of $50 million or more.

Section 2.3, Professional and Performance Requirements, p. 11-12:

c. Please confirm that the “Proposer Qualifying Statement” referred to at the end of Section 2.3 on
page 12 is “Bidder Qualifying Statement” on page 53.
e Yes
5
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Please confirm that completing all the forms contained in Section 6 will be sufficient proof in
meeting the minimum requirements outlined under Section 2.3.
No; there are other minimum requirements other than completion of the required forms.

Where is the evidence of insurability to be included in the proposal?
Tab C, behind the ‘Tie Bid Submittal Form’.

Section 2.7, Proposal Format and Signatures, p. 13:

a.

The section includes the sentence, “The RFP must be resubmitted in its entirety, with all forms
executed, each section signed as read and understood, and the response forms completely filled
out.” Please clarify as to whether the entire RFP is to be signed by section and returned with the
proposal.

Yes, proponents must sign and return the entire RFP with the proposal to ensure compliance.

What constitutes as “evidence of authority to sign”? Is it the Certification of Authority form?
Please clarify.
Yes, the Certificate of Authority declares evidence of authority.

Please clarify the statement that “any information to be submitted as part of the proposal may
be attached behind the Bid/Proposal Response form.” There is a Solicitation Response form in
the RFP, which is to be attached to the exterior of the sealed packet. Where should information,
such as the evidence of insurability, authority to sign, etc., be placed in the proposal?

Reference section 4.2 for Statement of Proposal Format.

Section 4.1, Rules for Statement of Qualifications, p. 36:

d.

Please clarify as to what is being requested by the sentence: “The statement of qualifications
must name all persons or entities interested in the proposal as principals.”

Remove “as principals” from statement. “The statement of qualifications must name all persons
or entities interested in the proposal.” If the proponent is a team, the team would be listed and
mentioned here.

“The statement of qualifications must declare that it is made without collusion with any other
person or entity submitting a proposal pursuant to this RFP.” Will the Non-Collusion Affidavit
suffice for this declaration?

Yes

In order to confirm that no conflicts occur during development of our team, will the City provide
a list of the subconsultants on the Bermello & Ajamil project (Doral Cultural Center- RFQ No.
2019-09).
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Subconsultants for RFQ No. 2019-09 — A & E Services for Downtown Doral Cultural Center are as
follows:

Delta G. Consulting Engineers

Gibbs Land Surveyors

DDA Engineers

Energy Cost Solutions Group (ECSG)

Tierra South Florida

o RIBU.S. Cost

Q0 Q 0 0

** Any other firm working on RFQ No. 2019-09 not listed above will also be precluded from being a part
of the selected team for the Parks Bond Program Management solicitation.

25.

26.

27.

28.

29.

30.

The RFP requires that the Prime and the Subconsultants carry $5 Million Dollars in Professional
Liability. This is a major cost increase in professional liability insurance for Small Businesses that
would be subs on this contract and generally do not carry this amount in Professional Liability.
Can this requirement be limited to the Prime who would be the one with the City contract?

The requirement for Professional Liability is required to be carried by the Prime Consultant or
Joint Venture. The Subconsultants shall be covered by the Prime or JV insurance.

Are Subconsultants on the Program Management Team precluded from future design and/or CEl
work related to the bond program?

Yes, firms on the Team will be precluded from future work related to the Park Bond program.
Firms currently involved in projects related to the Park Bond program are also precluded from
being on the Program Management Team.

Will firms with current General Engineering Contracts with the City be allowed to participate on
the Program Management Team as a prime or sub?

Yes, as long as the projects are not Park Bond related firms currently with the GEC contract of the
City are allowed to be on the Program Management Team.

The minimum qualifications for the Construction Manager requires “Managed at least 4 large
commercial/office buildings, ... and/or 3 Capital Improvement Programs (CIP)...” Please confirm
that meeting one of the two will fulfill the minimum requirement.
Yes, meeting one of the two will fulfill the minimum requirement.

Please confirm that only resumes for the following positions on page 41 in the RFP are required
in the submittal, as stated during the preproposal meeting on April 1, 2019: A thru K, M, P, Q and
S.

Yes, see response to question no. 8.

Would you consider a proposal extension of two weeks - New due date May 8, 20197

RFP No. 2019-18 April 15, 2019
Parks Bond Program Management Services Addendum No. 1



City of Doral
RFP No. 2019-18
Parks Bond Program Management Services

Addendum No. 1
e Aone (1) week extension is being granted. The new bid due date is Wednesday, May 1%, 2019 at
11:00 A.M.

31. On the RFP cover City of Doral calls a request for proposals but in the body of the document it is
called a statement of qualifications. What should be the proper terminology, Request for
Proposals or Statement of Qualifications?

e The solicitation type is a Request for Proposal. Section 4.2 should read “Request for Proposal
Format”.

32. Are we allowed to use 11x17 size paper in other sections besides b. Organizational
Structure/Organizational Chart Section?
e Please advise as to what sections you are proposing would include 11x17 pages.

33. Section 2.4 Licensing (RFP page 12): Successful respondent must provide a copy of their
occupational/business license and State registration at time of award. On RFP (page 10) it says,
“Each Proponent must submit with its Proposal documentation that demonstrates it is duly
authorized to conduct business in the State of Florida.” When should we provide the
occupational/business license and State registration?

e Due to the evaluation and award process the City must proceed with, the proponents must
provide at both times. Include in the RFP and provide proof that the license and registrations are
still valid/renewed at time of award.

34. Are we permitted to alter/modify the org chart included on page 40 of the RFP?
e Yes, modifications are allowed with the proposals.

35. On RFP Section 5 (page 46) “Proposal Submittal form” Can we indicate “Not-Applicable or N/A”
related to items 3(d), (e), (f), and (g)? We cannot certify to having received and reviewed project
specific studies and examinations that we have not seen.

e D, E, and F can be indicated by N/A. G is applicable.

36. On RFP Section 5 “Proposal Submittal form” item#5 (Page 47) it states Contract Price is a unit
rate contract to complete all work. Can we indicate “Not-Applicable or N/A"? We cannot certify
pricing for scope that is not yet defined or priced.

e [|tem #5 only states that the proposer understands the Contract Price is a Unit Rate Contract, we
are not asking to have pricing certified at this time.

37. On RFP Section 5 “Proposal Submittal form” item #6 (Page 47), relates to schedule. Can we
indicate “Not-Applicable or N/A”? We cannot certify to a schedule that has not yet been
developed.
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e Item #6 only states that the proposer understands they must adhere to the schedule once
stipulated in the Notice to Proceed (NTP).

38. On page 36, under the summary of the organization of the proposal, “Overall Experience,
Qualifications, and Performance ..” is listed as the third section, and “Experience and
Qualifications of Project Personnel” is listed as the fourth. On page 41, under Information
Requirement Details, “Experience and Qualifications of Project Personnel” is listed as the third
section and “Overall Experience, Qualifications, and Performance ...” is listed as the fourth. Please
clarify as to what order the information is to be provided.

e Page 41, under Information Requirement Details, should be modified to show Overall Experience,
Qualifications, and Performance on of the Prime Firm and Sub Consultants as the third section
and Experience and Qualifications of Project Personnel should be listed as the fourth section

ADDITIONAL CONSIDERATIONS

39. In the interest of maximizing competition for the City of Doral Parks Program, if the City were to
eliminate the requirement for a Bid Bond, it would open up the program to a larger pool of
qualified bidders that either cannot or will not submit a bid bond for Professional Services
Contracts. Since the RFP only requires billing rates for a number of positions that may or may
not be fully utilized during the term of the Contract, there is really nothing that the Bond would
be guaranteeing anyway. The City would realize a substantial benefit resulting from an increased
number of firms responding to the RFP with a proposal.

e See response to question no. 1.

40. Under the same Payment and Performance bonds should not be required for program
management services. Reason being is simply the surety market is tailored to address guarantees
of construction project completion, whereas the professional liability insurance market is
specifically tailored to deal with professional services-related problems. The RFP already requires
Professional E&O insurance, which is the standard requirement for professional services
contracts.

e See response to question no. 2.

RFP No. 2019-18 April 15, 2019
Parks Bond Program Management Services Addendum No. 1



TIE BIDS CERTIFICATION
RFP No. 2019-18

(Individual’s Name) (Title)

of the , do hereby certify that

(Name of Company)

| have read and unders;tand the requirements/procedures for Tie Bids set forth under sub-
section 2.16.5 of this dpcument.

|
Attachment of this exeFuted form, as such, is required to complete a valid bid.

Individual’s Signature '

Date



Res. No. 19-152
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RESOLUTION No, 19-152

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE
CITY OF DORAL, FLORIDA, AWARDING REQUEST FOR PROPOSALS
#2019-18, “PARKS BOND PROGRAM MANAGEMENT SERVICES,” TO
AECOM, THE HIGHEST RANKED, MOST RESPONSIVE AND
RESPONSIBLE BIDDER; APPROVING AN AGREEMENT BETWEEN
THE CITY AND AECOM IN AN AMOUNT NOT TO EXCEED
$6,000,000.00 FOR THE PROVISION OF PROGRAM MANAGEMENT
SERVICES FOR THE DORAL PARKS BOND PROGRAM;
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND ENTER
INTO A CONSTRUCTION AGREEMENT WITH THE NEXT HIGHEST
SCORED BIDDER SUCCESSIVELY IF AN AGREEMENT CAN NOT BE
NEGOTIATED WITH THE TOP FIRM; AUTHORIZING THE CITY
MANAGER TO EXECUTE THE AGREEMENT AND EXPEND
BUDGETED FUNDS ON BEHALF OF THE CITY IN FURTHERANCE
HEREOF; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR
AN EFFECTIVE DATE

WHEREAS, the City of Doral (the “City”) completed the Doral Parks System Master
Plan in 2017 which showed the City is “underparked” based on state and national
benchmarks; and
WHEREAS, with Doral's population projected to continue increasing into the
foreseeable future, strategic improvements to existing parks and facilities wfll be necessary
to main quality of experience that Doral residents have come to expect; and
WHEREAS, on November 6, 2018, the General Obligation Parks Bond for $150

million was passed in order to help fund the construction of high-priority park projects; and

WHEREAS, after analyzing and comparing management options consisting of an in-
house staffing option and outsourcing to a consultant for the management of the Bond
Program the City chose to proceed with the outsourcing option and advertise RFP No. 2019-
18; and

WHEREAS, the City issued Request for Proposal (RFP) No. 2019-18, titled Program

Management Services (the “RFP”), for which the City received three (3) responses by the



Res. No. 19-152
Page 2 of 4

March 19, 2019 submittal deadline, with all three (3) meeting the required criteria; and
WHEREAS, upon Phase 1, Phase 2 and Phase 2 Round |l of the evaluations of the
firms, staff determined that AECOM was the highest scored most responsive and responsible
bidder (the “Consultant”); and
WHEREAS, a copy of Consultant's Proposal, which includes the “Professional

Services Agreement], in substantially the form provided, solicitation packet, pre-bid meeting

sign-in sheet, propo|sals for the three (3) firms submitted, evaluation committee scoring

sheets, procuremen}’ award recommendation letter, and Bid Tabulation are all attached as

Exhibit “A”, which is incorporated herein and made a part hereof by this reference; and
WHEREAS, staff has recommended that the Mayor and City Council members award

the RFP to the Cons ultant, negotiate a Professional Services Agreement with the Consultant

in a not to exceed amount of $6,000,000.00, and authorize the manager to execute the

Professional Services Agreement and to expend funds from the General Obligation Parks
|
Bond Fund, AccounT # 303.90005.500650 in furtherance hereof.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF
THE CITY OF DORJAL, FLORIDA, AS FOLLOWS:

Section 1. [Recitals. The above recitals are confirmed, adopted, and incorporated

herein and made pa|rt hereof by this reference.

Sectfon 2. Approval. A Professional Services Agreement between the City and
AECOM for the Program Management Services, in the amount of $6,000,000.00, acceptable
to the City ManageT and approved as to form and legality by the City Attorney, is hereby
approved.

Section 3. |Authorization. The City Manager is authorized to execute a

Professionall Services Agreement and expend budgeted funds on behalf of the City in
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furtherance hereof. The City Manager is further authorized to negotiate and enter into an
agreement with the next highest ranked firm successively, if an agreement cannot be
entered into with AECOM, provided the next firm accepts the contract amount approved

above.

Section 4. Implementation. The City Manager and the City Attorney are hereby
authorized to take such further action as may be necessary to implement the purpose and
the provisions of this Resolution.

Section 5. Effective Date. This Resolution shall take effect immediately upon

adoption.
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The foregoing Resolution was offered by Councilmember Cabrera who moved its adoption.
The motion was seconded by Vice Mayor Mariaca and upon being put to a vote, the vote

was as follows:

- Mayor Juan Carlos Bermudez Yes
Vice Mayor Claudia Mariaca Yes
Councilwoman Digna Cabral Yes
Councilman Pete Cabrera Yes
Councilwoman Christi Fraga Yes

PASSED AND ADOPTED this 19 day of June, 2019.

e

JUAN CAWOS BERMUDEZ, MAYOR

IE DI
CITY CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY
FOR THE USE AND RELIANCE OF THE CITY OF DORAL ONLY:

et

LUIS FIGU . ESQ. -
CIT ORNEY
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CITY OF DORAL

RFP NO. 2019-18
PARKS BOND PROGRAM MANAGEMENT SERVICES - PHASE Il - ROUND II

BID TABULATION
Committee Committee Committee Committee Committee
List of Respondents Member 1 Member 2 Member 3 Member 4 Member 5 Total Score
(Max 100 pts) (Max 100 pts) (Max 100 pts) (Max 100 pts) (Max 100 pts)
AECOM 98 99 97 98 100 492
JACOBS WITHDRAWN
CALVIN, GIORDANO & ASSOC. 86 95 89 84 91 445

Reviewer's Name (Print):

Tanya Donigan

Title:

> / Brocurement Manager\,

Reviewer's Signature:

J%Jmu?/) s m_ /@//37/‘7




CITY OF DORAL

RFP # 2019-18 - Phase Il
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b i Overall Experience, Experience and - .
TR Organizational | Qualifications, Performance Qualifications of nP,;;aer:nen Quality Control
List of Respondents (Max sry Structure/Chart | of the Prime Firm and Sub | Key/ Supplemental (Max 15 Approach
oints) (MexEpaint) Consultants Personnel oints) (Max 10 Points)
P (Max 25 points) (Max 20 points) P
AECOM . S” 2y 2o LX* /4
JACOBS
CALVIN,GIORDANO & A. B v e 7 (B /D
ject
Rroje DBE/Local/ Experience with Municipal . ; .
: Controls Plan Financial Capability Total Score
List of Respondents Veteran Goals CIP Program Management i .
(Max 5 . p (Max 5 points) (Max 100 points)
0 (Max 5 points) (Max 5 points)
points)
AECOM s i s o 94
COBS e
|CALVIN,GIORDANO & A. LB i) Y P 9(
W cxsllliis; WY 55

Reviewer's Name (Print):

'Reviewer's Signature:

Lot /%Mi/
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0| 182017

Bt Overall Experience, Experience and PR O
Eiiadiass Organizational | Qualifications, Performance | Qualifications of Pfan Quality Control
List of Respondents (Max 5‘/ Structure/Chart | of the Prime Firm and Sub | Key/ Suppiementai (Max 15 Approach
oints) (Max 5 points) Consultants Personnel Sints) (Max 10 Points)
i (Max 25 points) (Max 20 points) P
AECOM <7 S 8< A0 IS JO
R — —— el Lo ——
19535
cALVIN,GIORDANO & A. | < g b, 5 I8 14 q
Project A : 0
X Controls Plan DpE Local, Bl W VR Financial Capability Total Score
List of Respondents Veteran Goals CIP Program Management g 5
(Max 5 : i (Max 5 points) (Max 100 points)
: (Max 5 points) (Max 5 points)
points)
AECOM el Y S g 9 7
JACOBS i e S T
7
CALVIN,GIORDANO & A. | £). Y 5 5 3

Reviewer's Name (Print):

T

Reviewer's Signature:

Z

%,’( \
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- Overall Experience, Experience and
Executive oy g e Management ]
Organizational | Qualifications, Performance | Qualifications of Quality Control
” Summary - 5 Plan
List of Respondents (Max 5 Structure/Chart | of the Prime Firm and Sub | Key/ Supplemental (Max 15 Approach
ints) (Max 5 points) Consultants Personnel oliits) (Max 10 Points)

P (Max 25 points) (Max 20 points) B
AECOM S 5 24 19 /S 9
JACOBS i s ok gih =
CALVIN,GIORDANO &A. |5 Y 23 8 /3 8

Project . y ot

DBE/Local E thmMm |
7 Controls Plan Local/ R e Financial Capability Total Score
List of Respondents Veteran Goals CIP Program Management 1 ;
(Max 5 : X (Max 5 points) (Max 100 points)
- (Max 5 points) (Max 5 points)

points)
AECOM 3 S s = g7
JACOBS = b i "
CALVIN,GIORDANO & A, | S ¢ S i 89

Reviewer's Name (Print):

Reviewer's Signature:

v o A W’

&r(a( /ir-ra;fb

g/ls/f‘f
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G/

. Overall Experience, Experience and
Executive sy L R Management 5
Ay Organizational | Qualifications, Performance | Qualifications of Plan Quality Control
List of Respondents (Max Sy Structure/Chart | of the Prime Firm and Sub | Key/ Supplemental (Max 15 Approach
: (Max 5 points) Consultants Personnel : (Max 10 Points)
points) : , points)
(Max 25 points) (Max 20 points)

AECOM 5 | A A0 /= /0
JACOBS N AT
cAWIN,GloRDANO & A. | 4 HL 20 B />

Project

DBE/Local E ience with Municipal
: Controls Plan [Local/ iy : &P Financial Capability Total Score
List of Respondents Veteran Goals CIP Program Management 5 2
(Max 5 ; ; (Max 5 points) (Max 100 points)
B (Max 5 points) (Max 5 points)
points)
: Pl

AECOM 7 4 . A 78
JACOBS /\/ / ’ k

CALVIN,GIORDANO & A.

L

B

Lf,

—

84

Reviewer's Name (Print):

Eliep /Q,q 55 [

Reviewer's Signature:

(% L
™) Bel




CITY OF DORAL

RFP # 2019-18 - Phase Il

Parks Bond Program Management Services

@//8/ (9

Exacutive Overall Experience, Experience and Manage i
X
Su:m;r Organizational | Qualifications, Performance | Qualifications of P;‘,’a:'en Quality Control
List of Respondents (Ma Sy Structure/Chart | of the Prime Firm and Sub | Key/ Supplemental (Max 15 Approach
X
oints) (Max 5 points) Consultants Personnel sirits) (Max 10 Points)

P (Max 25 points) (Max 20 points) P

AECOM 6 6 2/"7 Zo 1 ‘:7 D
- e f"

JACOBS G O = D b N DRSS
CALVIN,GIORDANO & A. & % 2% /9 Lyi% /O

Project < 4 4. 52

Local Exper with Muni |
. Controls Plan DBE/Logal/ APEHRR e ps Financial Capability Total Score
List of Respondents (Max 5 Veteran Goals CIP Program Management (Max 5 points) (Max 100 points)
3 (Max 5 points) (Max 5 points) P P

points)
AECOM 6 6 6 6 / Oé
JACOBS @ — .. £ /QB/
CALVIN,GIORDANO & A. 2 4 5 2 9/

Reviewer's Name (Print):

Reviewer's Signature:

Z—

%@M @/ﬁ'de&?ﬁ/

)ﬁ/




A=COM
ORIGINAL

EXHIBIT “B”

COMPENSATION/FEE
SCHEDULE



A=COM

FEE SCHEDULE

Project Management Team Services — Billing rates.

Classification Lower Rate Upper Rate Negotiated Rate
Principle-in-Charge $192.91 $212.21
Construction Manager $234.27 $257.70
Pre-Construction Director $278.54 $306.39
Project Controls Manager $192.82 $212.10
Estimating Specialist $153.23 $168.55
Scheduling Specialist $161.36 $177.50
Contracts Specialist $249.58 $274.54
Project Controls Specialist $177.02 $194.72
Civil/Roadway Project $183.26 $201.59
Manager
Facilities Project Manager $103.33 $113.66
Sr. Field Engineer $220.96 $243.06
Contracts Admin $69.44 $76.38
Assistant
Communications $76.94 $187.46
Specialist
Safety Inspector $63.86 $70.25
Utility Coordinator $141.55 $155.70
GIS Analyst $135.66 $149.23
Two-Man Survey Crew $133.70 (blended) $147.07 (blended)
Construction Materials $133.90 $147.29
Testing Leader
Construction Inspector $123.60 $217.54
Permit Expediter $87.55 $96.31
General Administrative $43.50 $60.90
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Building Inspectors
(below)
Structural $120.00 $140.00
Mechanical $110.00 $130.00
Electrical $110.00 $130.00
Plumbing $110.00 $130.00
On Call Testing Services
Classification Unit Rate Per Test
Construction Testing — Asphalt Testing $45/Hr. for $120 (includes Asphalt Densities —

(Technician’s Time not Included)

technician’s rate

Nuclear Back Scatter Method. (Min. 4
Tests per Call-Out)

$20.00 (After 4 tests)

Construction Testing — Asphalt Testing
(Technician’s Time not Included)

$45/Hr. for
technician’s rate

$390.00 (includes Asphalt Core Drilling
for Thickness Measurements (Min. 6
Cores per Call-Out)

$65.00 (After 6 Cores per core)

Construction Testing — Compaction Testing
(Technician’s Time not Included)

$45/Hr. for
technician’s rate

$140.00 (Includes Soil Density Nuclear
Method per AASHTO T-238 & ASTM
D-2922 — (Min. 4 Tests per Call-Out)

$25.00 After 4 tests

Construction Testing — Concrete Testing (Slump &
Cylinder) - (Per ASTM C-31)
(Technician’s Time not Included)

$45/Hr. for
technician’s rate

$118.00 (Includes Slump Test
Concrete Temperature Test
Standard 4"x 8" Cylinder.
Max. 5 Cylinders Per Set).

Construction Testing — Concrete Testing (Air
Entrainment) — (Per ASTM C31)
(Technician’s Time not Included)

$45/Hr. for
technician’s rate

$40.00 - Air Content Per Set

Laboratory Testing — Asphalt Testing

N/A

$160.00 — (Includes
Extraction/Gradation Analysis per
IASTM D-6307.)

$60.00 — (Includes Bulk Specific)
Gravity of Drilled Core per ASTM D-
2726.)

$77.00 — (Includes Sieve Analysis. )
$50.00 — (Includes Maximum Density

per ASTM D-2041.)
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Laboratory Testing — Soil N/A 375.00 (Includes Laboratory LBR)
130.00 (Includes Modified Proctor)
115.00 (Includes Standard Proctor)
55.00 (Includes Organic Content)
77.00 (Includes Sieve Analysis)
65.00 (Includes Sieve Analysis
Washed over #200 sieve)
0.00 (Includes Moisture Content)
Laboratory Testing - Concrete N/A 16.00 (Includes Compressive Strength
f4” x 8” Cylinder.- Each (ASTM C
9)
0.00 (Includes Compressive Strength
f 3x6 inch Grout Prism - Each
ompressive Strength of 2 inch) $16.00
Includes Mortar Cube or 3 inch
cylinder —~Each)
Contract Muitipliers
Company Contract Multiplier
AECOM Field: 25
Office: 2.8
BCC Field: 25
Office: 2.8
PDS Field: 1.74
Office: 2.70
Creativision MEDIA Field: N/A
Office: 2.85
GCES Engineering Services, LLC Field: N/A
Office: 293
Dolphin Expediting Services Field: 25
Office: 2.8




