
All Inclusive Compliance Training Agreement 
Cultural Diversity/Customer Service /Prevention of Workplace Violence and  

Prevention of Sexual Harassment 
 

1. This Agreement is made on November 27, 2023, between RCultures, Inc (hereafter called 
“Consultant”), P.O. Box 297974 Miramar, FL 33029, and the City of Doral (hereafter called “Client” or 
“City”). This Agreement shall be in force from the date signed through the successful completion of 
the eighteen (18) training workshops specified in Appendix A. 
 
2. Relationship of Parties. The Client agrees that the Consultant is an Independent Contractor within 
the meaning of Internal Revenue Code Section 1706, not an employee of the Client, and as such the 
following shall apply: In rendering Services hereunder, Consultant shall be acting as an independent 
contractor and not as an employee or agent of client. Consultant shall be responsible for the payment 
of all federal, state or local taxes payable with respect to all amounts paid to Consultant under this 
Agreement. 
 
3. Services to be performed: Consultant agrees to provide Cultural Diversity/Customer 
Service/Prevention of Workplace Violence and Prevention of Sexual Harassment Training 
Workshops ("Services". The Services shall be performed by Consultant to the full satisfaction of the 
Client.  Consultant agrees to furnish all labor in a professional manner in performing the Services and  
will require its employees to perform their work in a manner befitting the type and scope of work to 
be performed.4. Consideration. In consideration for the Services to be performed by the Consultant, 
the Client agrees to pay the Consultant the fees specified in Appendix A.  Consultant shall Invoice the 
Client at the conclusion of each training workshop for the individual workshop session at the rate of 
$1,500.00 per workshop. Invoices received from the Consulant pursuant to this Agreement will be 
reviewed by the initiating City Department.  If Services have been rendered in conformity with the 
Agreement, the invoice will be sent to the Finance Department for payment.  Invoices will be paid in 
accordance with the State of Florida Prompt Payment Act. 
 
5. Client's Duties. The Client shall arrange for the training facilities.  
 
6. General provisions 
 
6.1 Ownership of property. All reports, plans, specifications, computer files, field data, notes and 
other documents and instruments prepared by the Consultant as instruments of Service shall remain 
the property of the Consultant. However, records created or used to provide Services under this  
Agreement are public records and subject to disclosure under Florida law unless otherwise exempt or 
confidential.  
 



6.2 Governing Law. This Agreement will be governed by and construed in accordance with the laws 
of the State of Florida.  Exclusive venue for any litigation arising out of this Agreement shall be in the 
courts of the 11th Judicial Circuit in and for Miami-Dade County, Florida or in the event of federal 
jurisdiction the United States District Court for the Southern District of Florida. 
 
6.3 Entire Agreement. This Agreement constitutes the entire Agreement between the parties and may 
not be changed unless mutually agreed upon in writing by both parties. 
 
6.4 Amendments to Agreement. This agreement may not be changed unless mutually agreed upon in 
writing by both parties. 
 
6.5 Force Majeure. Consultant is not responsible for damages or delay in performance caused by acts 
of God, strikes, lockouts, accidents, or other events beyond the control of Consultant. 
 
6.6. Public Records. Any record created or used by either party in accordance with this contract shall 
be retained and maintained in accordance with Chapter 119, Florida Statutes. Contractor/Consultant: 
 

a. Keep and maintain public records required by the City to perform the service. 
 

b. Upon request from the City’s custodian of public records, provide the City with a copy of 
the requested records or allow the records to be inspected or copied within a reasonable time 
at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as 
otherwise provided by law. 
 
c. Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law for the duration of the 
contract term and following completion of the contract if the Contractor does not transfer the 
records to the City. 
 
d. Upon completion of the contract, transfer, at no cost, to the City all public records in 
possession of the Contractor or keep and maintain public records required by the City to 
perform the service. If the Contractor transfers all public records to the City upon completion 
of the contract, the Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If the Contractor keeps 
and maintains public records upon completion of the contract, the Contractor shall meet all 
applicable requirements for retaining the public records. All records stored electronically must 
be provided to the City, upon the request from the City’s custodian of public records, in a 
format that is compatible with the information technology systems of the City. 

 



IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CITY CLERK AT 8401 NW 53 TERRACE, DORAL, FL 33166, PHONE: (305) 593-6730 
CITYCLERK@CITYOFDORAL.COM 
 
6.7  Release and Hold Harmless. In consideration of Consultant being able to provide Services 
under this Agreement, Consultant on behalf of itself, its heirs, assigns, next of kin or family 
(hereinafter "Releasers"), hereby knowingly and voluntarily forever waive, release, and hold the City 
harmless from any and all claims, suits, liability, actions, judgments, attorneys’ fees, costs, and any 
expenses of any kind resulting from damages, injury or death, grounded in tort or otherwise, that 
Consultant sustains during or related to Consultant’s activities pursuant to this Agreement. 
Consultant certifies that Consultant has adequate insurance to cover any injury or damage which 
Consultant may cause or suffer while participating in any activities related or pursuant to this 
Agreement, or alternatively, agrees to bear the cost of such injury or damage itself. 
 
6.8 Attorneys' Fees and Waiver of Jury Trial. In the event of any litigation arising out of this 
Agreement, each party shall be responsible for their attorneys' fees and costs, including the fees and 
expenses of any paralegals, law clerks and legal assistants, and including fees and expenses charged 
for representation at both the trial and appellate levels. In the event of any litigation arising out of 
this Agreement, each party hereby knowingly, irrevocably, voluntarily, and intentionally waives its 
right to trial by jury. 
 
6.9 E-Verify. Florida Statute 448.095 directs all public employers, including municipal 
governments, to verify the employment eligibility of all new public employees through the U.S. 
Department of Homeland Security’s E-Verify System, and further provides that a public employer 
may not enter into a contract unless each party to the contract registers with and uses the E-Verify 
system. Florida Statute 448.095 further provides that if a Contractor enters into a contract with a 
subcontractor, the subcontractor must provide the Contractor with an affidavit stating that the 
subcontractor does not employ, contract with, or subcontract with an unauthorized alien. In 
accordance with Florida Statute 448.095, Provider is required to verify employee eligibility using the 
E-Verify system for all existing and new employees hired by Provider during the contract term. 
Further, Provider must also require and maintain the statutorily required affidavit of its 
subcontractors. It is the responsibility of Provider to ensure compliance with E-Verify requirements 
(as applicable). To enroll in E-Verify, employers should visit the E-Verify website (https://www.e-
verify.gov/employers/enrolling-in-e-verify) and follow the instructions. The Provider must retain the 
I-9 Forms for inspection, and provide the attached E-Verify Affidavit, attached hereto as Appendix 
“B”. 





APPENDIX A 
 

Training Fees 
 

Description of Services to the City of Doral 
 
RCultures, Inc. will provide the following training workshops: Cultural Competency/Diversity, Customer 
Service, Prevention of Violence in the Workplace and Prevention of Sexual Harassment in the Workplace. 
 

 Approximately 18 workshops for all city employees 
o No more than 25 personnel per workshop 
o 6 Hours Training 

18 workshops @$1500 per day Total $27,000.00 
 
All training will be conducted at the City of Doral. Each training session will be facilitated by, 
RCultures, Inc. 
 
The morning training sessions will begin promptly at 9:00 a.m. and terminate at 12:00 p.m. The 
afternoon training sessions will begin promptly at 1:00 p.m. and terminate at 4:00 p.m. Training 
sessions will consist of no more than twenty-five (25) personnel per session. 
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THE HARTFORD
BUSINESS SERVICE CENTER
3600 WISEMAN BLVD
SAN ANTONIO TX 78251 November 7, 2023

City of Doral
8401 NW 53RD TER
DORAL FL 33166

Account Information:

Policy Holder Details : RCULTURES, INC
Contact Us

Need Help?
Chat online or call us at
(866) 467-8730.
We're here Monday - Friday.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,
Your Hartford Service Team



CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

11/07/2023
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
NUTMEG INSURANCE AGENCY INC/PHS
02025657
The Hartford Business Service Center
3600 Wiseman Blvd
San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

RCULTURES, INC
1938 SW 175TH AVE
MIRAMAR FL 33029-5525

INSURER A :  Twin City Fire Insurance Company 29459
INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 02 SBM IT6345 10/24/2023 10/24/2024

EACH OCCURRENCE $1,000,000
CLAIMS-MADE X OCCUR DAMAGE TO RENTED

PREMISES (Ea occurrence)
$1,000,000

X General Liability MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY PRO-

JECT X LOC PRODUCTS - COMP/OP AGG $2,000,000
OTHER:

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
(Ea accident)

ANY AUTO BODILY INJURY (Per person)
ALL OWNED
AUTOS

SCHEDULED
AUTOS BODILY INJURY (Per accident)

HIRED
AUTOS

NON-OWNED
AUTOS

PROPERTY DAMAGE
(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR
CLAIMS-
MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY
PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/ A

PER
STATUTE

OTH-
ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A PROFESSIONAL LIABILITY 02 SBM IT6345 10/24/2023 10/24/2024 Occurrence
Aggregate

$250,000
$250,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this
policy.
CERTIFICATE HOLDER CANCELLATION
City of Doral
8401 NW 53RD TER
DORAL FL 33166

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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RESOLUTION No. 23-02 
 
A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL 
OF THE CITY OF DORAL, FLORIDA, AUTHORIZING THE 
EXECUTION OF A CONTRACT WITH RCULTURES INC. FOR 
CUSTOMER SERVICE AND SEXUAL HARASSMENT 
TRAINING FOR ALL CITY EMPLOYEES IN AN AMOUNT NOT 
TO EXCEED BUDGETED FUNDS FOR THESE SERVICES; 
AUTHORIZING THE CITY MANAGER TO ENTER INTO AN 
AGREEMENT AND TO EXPEND BUDGETED FUNDS IN 
FURTHERANCE HEREOF; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE 
DATE 
  

 
WHEREAS, the City of Doral (the “City”) requires employees to complete customer 

service and sexual harassment trainings; and 

WHEREAS, the priority is to deliver high quality service in a timely, feasible and 

effective manner, to exceed our customers’ expectations through well-defined standards 

and training that support the City of Doral’s values; and 

WHEREAS, Staff has recommended approval of the proposal from RCultures, Inc, 

as provided in the January 11, 2023, Memorandum from the Human Resources 

Department, which is attached hereto as Exhibit “A” and incorporated herein and made a 

part hereof by this reference; and  

WHEREAS, staff has recommended for the City Council to approve the proposal, 

attached hereto as Exhibit “B”, which is incorporated herein and made a part hereof by 

this reference, that takes into account the development of in-person customer service and 

sexual harassment training for all employees, not to exceed budgeted funds. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY 

COUNCIL OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS: 

           Section 1.     Recitals. The above recitals are confirmed, adopted,  
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and incorporated herein and made a part hereof by this reference. 
 

Section 2. Approval.    The City Manager is hereby authorized to execute a 

contract with RCultures, Inc., not to exceed budgeted funds and to expend budgeted 

funds in furtherance hereof, upon approval from the City Attorney as to form and legal 

sufficiency, in an amount not to exceed budgeted funds.  

Section 3.    Authorization.  The City Manager is authorized to execute a contract 

with RCultures, Inc. for and expend budgeted funds on behalf of the City. 

Section 4.    Implementation.   The City Manager and the City Attorney are hereby 

authorized to take such further action as may be necessary to implement the purpose and 

the provisions of this Resolution. 

Section 5.     Effective Date.   This Resolution shall take effect immediately upon 

adoption. 

 

 

 

 

 

 

 





EXHIBIT “A”



 

 

Memorandum 
 

Date:  January 11, 2023  
 
To:  Honorable Mayor and Councilmembers 
 
Via:  Barbara Hernandez 
                      City Manager 
 
From:            Maria T. Jose 

Human Resources Director 
   
Subject:          Agreement with RCultures, Inc. for Customer Service and Sexual Harassment 

Training to all City Employees                                 
                                                                                                                                                         
 
Introduction 
 
In accordance with Section 3.04 (9) of the City of Doral Charter – execution of contracts, deeds 
and other documents by the City Manager on behalf of the City must be approved by the Mayor 
and City Council. The Human Resources Department is seeking to continue the partnership with 
RCultures, Inc. to develop and administer in-person customer service and sexual harassment 
training for all City employees. The Human Resources has funding available in account 
001.20005.500540. 
 
Background 
 
During the Strategic Planning stages, the Mayor and City Council provided guidance to the Human 
Resources Department to continue providing Customer Service and Sexual Harassment Training 
to all employees.  The priority is to deliver high quality service in a timely, feasible and effective 
manner, to exceed our customers’ expectations through well-defined standards and training that 
support the City of Doral’s values.  
 
Furthermore, the Human Resources Department provides harassment prevention training that  
involves educating employees on acceptable and unacceptable behavior within the workplace and 
provides the tools and knowledge needed to recognize and correct behavior that may be 
perceived as inappropriate. RCultures, Inc. provided the enclosed proposal listing individual prices 
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by curriculum. The Human Resources Department would be offering multiple classes per fiscal 
year not to exceed the approved budgeted amount of $27,000.00. For the past thirteen years, 
the Human Resources has contracted RCultures, Inc. to develop and administer in-person 
customer service and sexual harassment training for all City employees. 
 
Fiscal Impact:  
 
The Fiscal Impact for the Customer Service and Sexual Harassment Training is included and 
approved in the FY 22-23. The Human Resources has available funding in account 
#001.20005.500540. 
 
Recommendation 
 
The City Manager’s Office respectfully requests that the Mayor and City Councilmembers 
authorize the City Manager to negotiate and enter into an agreement with RCultures, Inc. for the 
development and administering of the Customer Service and Sexual Harassment Training not to 
exceed $27,000.00 for FY 22-23, and further requests that the Mayor and City Council authorize 
the City Manager to expend budgeted funds on behalf of the City. 

 

 

 



EXHIBIT “B”
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        RCultures, Inc.     

RCultures List of Workshops 
For the City of Doral 

RCultures Concept 
 
Even in the most high-pace of industries, complacency is not only the enemy, but a constant 
reminder that motivation levels are running low. Getting along with your team is only step one in 
creating a fun, productive work atmosphere – step two is properly communicating goals and getting 
everyone aligned and focused on those goals to accomplish the mission. That’s where RCultures 
comes in. We provide solutions that help organizations accomplish their mission with the ultimate 
solution to corporate trainings. We accomplish this by aligning three key drivers of success – 
approach, process and strategy. 
 

1. Cultural Competency/Diversity Training  
(CCDT 101) 

(2 hours) $600 
 
The case for improving cultural competency is clear in “Problems in Paradise, The People of Palm 
Beach and Martin Counties Speak up,” the comprehensive public opinion survey conducted in 2005 
by The Community Foundation for Palm Beach and Martin Counties.  The report states, “In 
diverse communities, the benefits of cultural exchange are often overshadowed by the fact that 
relations between racial and ethnic groups can be fraught with tension, emotion and some lack of 
understanding about other groups’ points of view.  While 30 percent of residents describe race 
relations in South Florida Counties as excellent or good, 63 percent say they are fair or poor.” 
 
On a universal scale, the National Center for Cultural Competence at Georgetown University has 
identified the following indicators: 
 

 long-standing disparities in the status of people of diverse racial and cultural backgrounds 
 need for higher quality of services 
 regulatory and accreditation mandates  
 the changing workplace environment 
 increasing liability and/or malpractice claims 

 
In response to these needs and the changing demographics of the United States and the need for 
residents to embrace its evolving cultures, RCultures, Inc. established a Cultural 
Competency/Diversity Training (CCDT).  Through CCDT, participants learn to view everyone as 
having a unique culture and gain tools to develop more culturally proficient personal and 
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professional behaviors.  The training addresses knowledge, attitudes, and skills by building on the 
RCultures steps to cultural competency. 
 
 (CCDT 102) 
Rather than singling out specific groups or ethnicities by developing “lists” of values and beliefs, 
the approach focuses on communicating, building trust, being sensitive, recognizing and learning 
about the unique and special qualities of various cultures.  This workshops digs deeper into race 
and culture and how to function effectively in the workplace. 
 

 Explain the definition, terms and history of diversity 

 Describe the meaning of stereotypes and biases, how they develop, and the reasons for 
your own perspectives  

 List strategies for removing barriers to encouraging diversity for yourself, in the workplace, 
and in the social community 

(CCDT 103) 
 Use active listening skills to receive messages in a diverse population, employ effective 

questioning techniques, and communicate with strength 

 Understand the importance of body language, both your own, and that of others, and 
recognize its importance in interpersonal communications 

 Identify ways to encourage diversity in the workplace, and prevent and discourage 
discrimination 

 Understand and respond to personal complaints, and develop a support system to manage 
the resolution process 

 List the steps a manager should take to record a complaint, analyze the situation, and take 
appropriate resolution action 

 Identify the process an organization must follow to receive and respond to a complaint, 
and then creating mechanisms to prevent or reduce repeat situations.  

 
 

2. Leading Across Generations: Lead Today Prepare for Tomorrow 
(2 Hours) $600.00 
 

In response to these needs and the changing generations in the United States and the need for 
residents to embrace its evolving cultures, RCultures, Inc. established a Leading Across 
Generations: Lead Today and Prepare for Tomorrow.  (Generational Diversity) Participants will 
get a deeper understanding of why people of different age groups tend to think, feel, and act as 
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they do.  You’ll learn a variety of strategies and techniques for finding “common ground” for 
working more effectively, collaboratively, and productively with everyone on your team. 
  
Objectives: 

 Identify characteristics and gain a better understanding of the four generations  
 Improve communications and teamwork  
 Accept personal responsibility in working together  
 Provide tips and suggestions for overcoming generational differences 

 
3. Prevention of Sexual Harassment in the Workplace (POSH 101, 102) 
(2 Hours) $600.00 
 

The purpose of this training is to educate employees in the recognition and prevention of illegal 
workplace sexual harassment and to provide effective means of eliminating such harassment from 
the workplace. This interactive workshop provides employees the proactive approach on why this 
should be considered a priority for effective employee relations. This workshop covers important 
issues related to sexual harassment and other forms of prohibited harassment like race, color, 
religion, national origin, disability and age. The workshop present learners with realistic 
workplace scenarios that help them truly understand inappropriate conduct in the workplace.  
 

4. Violence in the Workplace (VITW) 
(3 Hours) $900.00 
 

Violence of any sort has roots. At RCultures we truly believe that 99% of workplace violence issues 
come with warning signs. That is why this part of the workshop takes a comprehensive look at 
workplace violence; how to prevent it on an individual and organizational level, and how to respond 
to it if it does occur. This course will teach participants to understand the definition of workplace 
violence, identify some warning signs and understand the cycle of anger. 
 

5. Customer Service Training (CST 101, 102, 103) 
(3 Hours) $900.00 

 
In today’s competitive market, products and services need more than a “good quality” reputation to 
stand out. There are two major reasons to deliver customer service, repeat customers and happiness. 
Customer service is the ultimate competitive advantage to keep loyal customers satisfied. This 
training program is designed for organizations who want to energize their employees, impress 
customers, enhance image, improve positive word of mouth, and increase business.  
 
Topics include:  

 Customer Service is an Attitude not a Department 
 Customer Expectations  
 Attitude  
 Listening Skills 
 Telephone Techniques 
 Vocabulary 
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 Angry Customers 
o 5-Steps from Angry to Repeat Customer 
o 3-Steps for Maintaining Our Composure 

6. Ethics Training 
(2 Hours) $600.00 
 

This Ethics training course speaks to many types of conduct that organizations typically prohibit 
for legal reasons, without dwelling on the specific *laws involved. Essentially, the course teaches 
that ethical behavior requires compliance with all applicable laws (federal, state, and local), but 
means more than doing just what the law requires. Ethical behavior also means recognizing, in any 
business situation, what is right, and what is wrong – and then doing the right thing. 

This comprehensive ethics course covers a variety of topics (many listed below), and we can 
incorporate additional topics required to ensure your training covers the information you need 
and want. 

 Confidential Information Security 
 Protecting Assets 
 Equal Employment Opportunity 
 Conflicts of Interest 
 Framework for Ethical Decision-Making 
 Specific focus on Individual Responsibility 
 Management Responsibilities 
 Outside Work Activities 
 Gifts and Entertainment 
 Travel: Transportation & Lodging 
 Appropriate workplace use of email & internet 

 
7. Team Building Training 
(2 Hours) $600.00 
 

Teams are the driving force behind strong organizational performance. Managers play a key role, 
but at RCultures we believe all members are valuable and key to the team’s ultimate success or 
failure. Great teams ultimately achieve in the face of challenge. RCultures Team Building 
Training/Leadership (TBT) is packed with a complete overview of the skills and capabilities a team 
needs to excel. Our concept, “The Invisible Code of Honor” has proven to hold teams together 
under pressure. It holds each member accountable to standards of behavior, performance and most 
importantly, each other. Topics include: 
 

 Attract the best team players for your business 
 Ensure that all team members operate at peak performance 
 Assertive Communication 
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 Resolving conflict and promoting interdependence within teams 
 Improving communication among team members 
 Leading team members to reach the same vision 
 Reinvigorating team commitment and measuring performance 
 Changing attitudes, and understanding why you are here 

 
8. Resolving Conflict in the Workplace 
(3 Hours) $900.00 
 

Conflict of any sort has roots. At RCultures we truly believe that 99% of conflict issues come with 
warning signs. That is why this part of the workshop takes a comprehensive look at resolving 
conflicts; how to prevent it on an individual and organizational level, and how to respond to it if it 
does occur. This course will teach participants to understand the definition of conflicts, identify 
conflicts and understand how to resolve conflicts in the workplace. 
 

 Define Acceptable Behavior in the workplace 
 Learn how to hit Conflict Head-on 
 Understanding the WIIFM Factor  
 How to demonstrate The Importance Factor for mission accomplishment  
 Learn to View Conflict as Opportunity 

 
What participants will walk away with:   
 

 Clearly and publicly make it known what will and won’t be tolerated. 
 How important time spent identifying and understanding natural tensions will help to 

avoid unnecessary conflict 
 Finding few obstacles will stand in your way with regard to resolving 

conflict. 
 
RCultures, Inc. continues to adapt the curriculum for a variety of private businesses and public 
entities that may also benefit from improved cultural competence in dealing with their own 
employees, customers, and communities.  Examples of those organizations are the Broward 
Sheriffs Office, Boynton Beach, Sarasota, Miramar, Miami Beach and Delray Beach Police 
Departments, the Cities of Boynton Beach, Lauderdale Lakes, Doral, Delray Beach, Opa-Locka, Ft 
Lauderdale, Tallahassee, Desoto and Austin, Texas. The list also includes, Towns of Cutler Bay and 
Surfside, the Villages of Pinecrest and Key Biscayne, Palm Beach Fire Rescue, and Palm Beach 
Health Department. In addition RCultures has provided training to the National Forum for Black 
Public Administrators, NY Teachers Retirement System, MEC Ministries, and UCB 
Pharmaceuticals in Atlanta Georgia. 
 
RCultures, Inc. Qualifications and Experience 
 
RCultures, Inc. has extensive experience reaching, engaging, and providing cultural competency 
training.  Response to both the concepts of cultural competency and the trainers who present the 
workshops has been exceptional.   While evaluation data show gains in knowledge and high-
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perceived value of the program, results may perhaps best be demonstrated by participants’ 
comments.  Several quotations that follow from post-training evaluations are representative:   
 

“(I came expecting…) to be trained on culture and how to not stereotype and be more culturally diverse.  
(I got…) so much more!  The training has opened my eyes to many aspects in life and will definitely 
reflect future actions and relations I have with people or situations in my life.  Thank you for teaching 
me so much these past few days – loved it!” 
 
“(I came expecting…) tools that I can use in my everyday life.  (I got…) the knowledge that every 
encounter is cross-cultural and I should be aware of my values and biases & be more open & respectful.  
This was very informative and life changing for me.  I was challenged but feel that it was needed – I can 
only hope that I keep this with me for years to come.” 
 
“(I came expecting…) to have a lot of knowledge but soon found out that I have a lot to learn.  (I got…) a 
greater understanding of knowing about the value of others and that I have to know self-first.   I could 
not wait to get here each day.” 

 
Key Program Staff 
 
Rick Caldwell, the President of RCultures, Inc. has extensive expertise in curriculum design with 
focus on diversity and multi-cultural experiences, and is exceptionally well qualified to implement 
and facilitate the trainings. He possesses the qualifications and is effective in establishing a 
supportive learning environment and an atmosphere of mutual respect and trust, both among 
participants, and between the participants and trainer.  In addition, the facilitator understands that 
the course is designed to help participants heighten their awareness, improve their knowledge, 
and increase their skills to work effectively in a diverse work environment, and have demonstrated 
their abilities to help participants accomplish those objectives. 
 
 


