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RESOLUTION No. 20-153 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE 
CITY OF DORAL, FLORIDA, APPROVING AMENDING THE FISCAL 
YEAR 2019-2020 BUDGET TO INCLUDE ONSITE COVID-19 
POLYMERISE CHAIN REACTION (PCR) TESTING FOR ALL CITY OF 
DORAL EMPLOYEES; PROVIDING FOR IMPLEMENTATION AND 
PROVIDING FOR AN EFFECTIVE DATE 
 
WHEREAS, the approved and adopted 2019/2020 Fiscal Year Budget for the City 

of Doral (the “City”) did not contemplate the COVID-19 pandemic, or provide funding for 

onsite COVID-19 Polymerise Chain Reaction (PCR) testing for all City of Doral 

employees; and 

WHEREAS, The City of Doral's Code Section 2.321 authorizes the City Council to 

waive the competitive bidding process upon the recommendation of the City Manager 

that it is in the best interest to do so, to obtain goods and services which cannot be 

acquired through the normal purchasing process due to insufficient time, the nature of the 

goods or services or other factors; and 

WHEREAS, it has been deemed prudent to test all City of Doral employees once 

each month to ensure a ready and able workforce that can sustain operational 

necessities throughout the City of Doral, especially as we continue to vigilantly enforce 

COVID-19 safety measures and prepare for the expected  increased activity of adverse 

weather conditions throughout this hurricane season; and     

WHEREAS, the Human Resources Department has reached out to several testing 

laboratories and related vendors to ascertain their ability to conduct polymerise chain 

reaction (PCR) onsite testing at City Hall with the capability of providing quick turnaround 

results within 48 hours; and  
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WHEREAS, Staff has identified One Milo Inc, which began onsite testing at City 

Hall on Friday, July 24, 2020, and Bio-Tech Clinical Lab/InterLab Corp as responsible 

laboratories able to comply with the City’s needs; and  

WHEREAS, The City’s goal is to continue weekly onsite testing at City Hall, so that 

every employee will receive COVID-19 testing once per month.  The average cost for 

COVID-19 testing ranges from $120 - $145 per person, depending on the vendor.   

WHEREAS, The City of Doral currently has an active workforce of 388 employees, 

which will increase to 408 when we fill the 20 new temporary part-time COVID-19 

Ambassadors.  Based on the number of employees and estimated cost, we expect to pay 

roughly $59,885 per month through December 31, 2020, not to exceed $300,000; and  

WHEREAS, The Finance Department has identified funding for this request 

through the Emergency Fund – 107.50005.500340, which is used only in the event of 

emergencies, such as COVID-19 and is initially funded by the General Fund.  If funds are 

recovered for these expenditures from FEMA or another grant, the General Fund will be 

reimbursed; however, should the expenditures not be approved, it will remain with the 

General fund; and  

WHEREAS, Staff has recommended waiving competitive bidding and authorizing 

the City Manager to expend budgeted funds on behalf of the City, pursuant to section 2-

321 of the City of Doral Code of Ordinances, and to continue utilizing the services of the 

aforementioned vendors as well as any additional vendor that may be identified as having 

the capabilities to meet our needs, as provided in the August 12, 2020,  
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Memorandum from the Human Resources Director, which is attached hereto as Exhibit 

“A” and incorporated herein and made a part hereof by this reference;  

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL 

OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS: 

Section 1.  Recitals. The above recitals are confirmed, adopted, and incorporated 

herein and made a part hereof by this reference. 

Section 2.    Waiver.  Pursuant to Section 2-321 of the City Code, and upon the 

recommendation of the City Manager, the competitive bid process is hereby waived in 

favor of One Milo Inc, and Bio-Tech Clinical Lab/InterLab Corp, and any other suitable 

vendor that may be identified in the coming months. This waiver in and of itself, absent 

an agreement, does not vest One Milo Inc., and Bio-Tech Clinical Lab/InterLab Corp, with 

any contractual rights. 

Section 3.    Approval.    The City Manager is hereby authorized to negotiate and 

enter into an agreement on behalf of the City of Doral with One Milo Inc., and Bio-Tech 

Clinical Lab/InterLab Corp, and any other vendor deemed capable of performing COVID-

19 onsite testing within the established parameters for an amount not to exceed $300,000 

through December 31, 2020. 

Section 4.    Authorization.  The City Manager is authorized to execute contracts 

and expend budgeted funds on behalf of the City. 

Section 5.    Implementation.   The City Manager and the City Attorney are hereby 

authorized to take such further action as may be necessary to implement the purpose 

and the provisions of this Resolution. 
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