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RESOLUTION No. 19-115 
 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY 
OF DORAL, FLORIDA, APPROVING AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT 
WITH MANAGEMENT PARTNERS TO CONDUCT A CITYWIDE 
ORGANIZATIONAL STUDY; AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE PROFESSIONAL SERVICES AGREEMENT ON BEHALF OF 
THE CITY; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN 
EFFECTIVE DATE 

 

WHEREAS, the Office of the City Manager respectfully request the approval of an 

agreement with Management Partners to conduct a Citywide Organizational Study to identify 

ways to improve efficiency and effectiveness within the City Departments and the 

organization as a whole; and 

WHEREAS, Management Partners is a professional management consulting firm 

specializing in assisting government organizations improve their operations for more than 20 

years; and 

WHEREAS,  Management Partners was founded in 1994 and has a proven track 

record providing clients with professional expertise in all aspects of local government 

management because their staff includes leaders and managers with practical experience in 

local government operations; and 

WHEREAS, the research and analysis will aim to answer the following five questions: 

1. Should the position of Public Services Aide be reclassified as a Park Ranger with the 

responsibilities merged into a single position? 

2. Should the two positions associated with the occupational licensing function move from 

the Planning & Zoning Department to the Code Compliance Department?  

3. What is the best organizational structure for management of the Building Department?  
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4. What is the appropriate organizational placement for a Constituent Services position?  

5. Are the current citywide performance measures adequate, or are there ways to improve 

them?; and  

WHEREAS, Management Partners anticipates devoting 135 hours of staff time to 

complete the work plan at a total cost of $24,900.00 

WHEREAS, the professional service will be paid using account number 

001.50005.500310, Professional Services, with a transfer from account number 

001.50005.500492, Contingent Reserve, of $24,900.00. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF 

THE CITY OF DORAL, FLORIDA, AS FOLLOWS: 

Section 1. Recitals.  The above recitals are confirmed, adopted, and incorporated 

herein and made part hereof by this reference. 

Section 2. Approval. The Professional Services Agreement with Management 

Partners to conduct a Citywide Organizational Study to identify ways to improve efficiency 

and effectiveness within the City Departments and the organization as a whole as stated in 

the proposal attached herein as Exhibit A.  

Section 3. Authorization.  The City Manager is authorized to execute the 

Professional Services Agreement with Management Partners on behalf of the City. 

Section 4. Implementation.  The City Manager and the City Attorney are hereby 

authorized to take such further action as may be necessary to implement the purpose and 

the provisions of this Resolution. 

Section 5. Effective Date.  This Resolution shall take effect immediately upon 

adoption.  





 
 
 
 

EXHIBIT “A” 












