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INTERLOCAL AGREEMENT

THIS AGREEMENT, made and entered into this 25th day of February , 2010, by

and between the Miami-Dade Metropolitan Planning Organization (MPO), hereinafter called the

MPO and the City ofDoral, hereinafter called DORAL

That the MPO and DORAL have determined to jointly fund the Update to the 2005

Transportation Master Plan and that DORAL has determined to provide the services for such

study and its share of the costs thereof as provided below.

WITNESSETH:

ARTICLE 1.00: The MPO does hereby retain DORAL to provide the services for the Update to

the 2005 Transportation Master Plan, which services are described in Exhibit "A": "Scope of

Services", and Exhibit "B": "Tentative Project Schedule". The parties further agree that the

project costs are provided in Exhibit "C": "Project Cost." The referenced exhibits are attached

hereto and made a part hereof as though fully recited herein. Article 16.00 governs each party's

obligations for its portion of the Project Cost.

ARTICLE 2.00: The MPO and DORAL mutually agree to furnish, each to the other, the

respective services, information and items as described in Exhibit "A" Scope of Services, Exhibit

"B" Tentative Project Schedule, and Exhibit "C" Project Cost. The MPO agrees to furnish
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DORAL and its duly designated representatives information including, but not limited to.

existing data and projects related to the study area which -nay be available in other governmental

Offices. DORAL agrees lo perform or cause to be performed, in a timely and professional

manner, the work elements set forth in the above-enumerated Exhibils, in accordance with the

Schedule set forth in Exhibit "B".

Before initiating the work described in Exhibits "A". "B", and "C. the MPO Director or his

designec shall execute and issue DORAL a Notice-to-Proceed with the work described in said

Exhibits, such work Lo constitute performance ol'lhe Update to the 2005 Transportation Master

Plan as set forth in said Exhibils.

ARTICLE 3.00: The services lo be rendered by DORAL shall be commenced subsequentAojke

execution, and issuance of the Notice-to-Proceed and shall be completed within six (6) mmths

from the date of execution and issuance of the Nolicc-to-Pracecd.

ARTICLE 4.00: DORAL agrees to provide Project Schedule progress reports on a monthly

basis and in a format acceptable lo the MI'O Director. The MPO Director shall be entitled at all

times lo be advised, al his request, as to the status of work being done by DOHAL and of the

details thereof. Coordination .shall be maintained by DORAL with representatives of the MPO.

Either parties to the agreement may request and he granted a conference.

ARTICLE 5.00: In the event there are delays on the part of the MPO as to the approval of any

of the materials submitted by DORAL or if there are delays occasioned by circumstances beyond
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the control of DORAL which delay the Project Schedule completion date, the MPO Director or

his designee may grant DORAL, by a letter an extension of the contract time, equal to the

aforementioned delays, provided there are no changes in compensation or scope of work.

It shall be the responsibility ofDORAL to ensure at all times that sufficient contract time remains

within which to complete services on the project and each major Task Group as designated with

roman numerals on the Exhibits. In the event there have been delays which would affect the

project completion date or the completion date of any major Task Group, DORAL shall submit a

written request to the MPO Director or his designee twenty (20) days prior to the schedule

completion date which identifies the reason(s) for the delay and the amount of time related to

each reason. The MPO Director or his designee will review the request and make a

determination as to granting all or part of the requested extension. Scheduled completion dates

shall be determined by the elapsed times shown in Exhibit "B" and the issue date of the Notice-

to-Proceed.

In the event contract time expires and DORAL has not requested, or if the MPO Director or his

designee has denied an extension of the completion date, partial progress payments will be

stopped on the date time expires. No further payment for the project will be made until a time

extension is granted or all work has been completed and accepted by the MPO Director or his

designee.

ARTICLE 6.00: DORAL shall maintain an adequate and competent professional staff and may

associate with it, for the purpose of its services hereunder, without additional cost to the MPO,
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other than those costs negotiated within the limits and terms of this Agreement and upon

approval by the MPO Director, such specialists as DORAL may consider necessary.

ARTICLE 7.00: The MPO shall not be liable for use by the DORAL of plans, documents,

studies or other data for any purpose other than intended by the terms of this Agreement.

ARTICLE 8.00: All tracings, plans, specifications, maps, and/or reports prepared or obtained

under this Agreement shall be considered research and shall become the property of the MPO

without restriction or limitation on their use; and shall be made available, upon request, to the

MPO at any time. Copies of these documents and records shall be furnished to the MPO upon

request, verbal or written, allowing reasonable time for the production of such copies.

SUB-ARTICLE 8.10:Records of costs incurred by DORAL and all subconsultants

performing work on the project, and all other records of DORAL and subconsultants

considered necessary by the MPO for proper audit of project costs, shall be furnished to the

MPO upon request.

Whenever travel costs are included in the performance of services set forth in Exhibits "A",

"B" and "C", the provisions of Metropolitan Miami-Dade County Administrative Order 6-

1, shall govern or Florida Statues, whichever is more restrictive.

DORAL shall allow public access to all documents, papers, letters, or other material

subject to the provisions of Chapter 119, Florida Statutes, and made or received by
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DORAL in conjunction with this Agreement. Failure by DORAL to grant such public

access shall be grounds for immediate unilateral cancellation of this Agreement by the

MPO Director.

ARTICLE 9.00: DORAL shall comply with all federal, state, and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of

race, color, religion, sex, or national origin in the performance or work under this contract.

ARTICLE 10.00: The MPO agrees to pay DORAL compensation as per Article 16.00 of this

Agreement and Exhibits "A", "B", and "C", attached hereto and made a part hereof.

ARTICLE 11.00: The MPO Director may terminate this Agreement in whole or in part at any

time the interest of the MPO requires such termination.

SUB-ARTICLE 11.10: If the MPO Director determines that the performance of DORAL

is not satisfactory, the MPO Director shall have the option of (a) immediately terminating

the Agreement or (b) notifying DORAL of the deficiency with a requirement that the

deficiency be corrected within a specified time, otherwise the Agreement will be

terminated at the end of such time.

SUB-ARTICLE 11.20: If the MPO Director requires termination of the Agreement for

reasons other than unsatisfactory performance of DORAL, the MPO Director shall notify
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DORAL of such termination, with instructions as to the effective date of termination or

specify the stage of work at which the Agreement is to be terminated.

SUB-ARTICLE 11.30: If the Agreement is terminated before performance is completed,

DORAL shall be paid for the work satisfactorily performed. Payment is not to exceed the

prorated amount of the total share of the project costs to be paid by MPO as provided in

Article 16.00 agreement amount based on work satisfactorily completed. Such

determination shall be based and calculated upon a percentage allocation of total project

cost, by major Task Group.

ARTICLE 12.00: All words used herein in the singular form shall extend to and include the

plural. All words used in the plural form shall extend to and include the singular. All words

used in any gender shall extend to and include all genders.

ARTICLE 13.00: DORAL warrants that it has not employed or retained any company or

person, other than a bona fide employee working solely for DORAL, to solicit or secure this

Agreement, and that it has not paid or agreed to pay any person, company, corporation,

individual or firm any fee, commission, percentage, gift or any other consideration, contingent

upon or resulting from the award or making of this Agreement. It is understood and agreed that

the term "fee" shall also include brokerage fee, however denoted.

SUB-ARTICLE 13.10: For the breach or violation of Article 13.00, the MPO Director

shall have the right to terminate this Agreement without liability, and, at its discretion, to
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deduct from the contract price, or otherwise recover, the full amount of such fee,

commission, percentage, gift or consideration.

ARTICLE 14.00: DORAL agrees that it shall make no statements, press releases or publicity

releases concerning this Agreement or its subject matter or otherwise disclose or permit to be

disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the period of this Agreement, without first

notifying the MPO Director or his designee and securing its consent. DORAL also agrees that it

shall not copyright or patent any of the data and/or information furnished in compliance with this

Agreement, it being understood that, under Article 8.00 hereof, such data or information is the

property of the MPO. This Section shall not be construed to limit or restrict public access to

documents, papers, letters or other material pursuant to Article 8.10 of this Agreement.

ARTICLE 15.00: The MPO shall not expend money, incur any liability, or enter into any

contract which, by its terms, involves the expenditure of money in excess of the amounts

budgeted as available for expenditure. Any contract, verbal or written, made in violation of this

subsection shall be null and void, and no money shall be paid on such contract.

ARTICLE 16.00: Payment of project costs - It is mutually agreed and understood that the

Project Costs shall be as provided in Exhibit C . MPO shall pay DORAL 37.7% of such Project

Costs. DORAL shall be responsible for the remaining 62.3% of such Costs. DORAL shall

invoice MPO monthly for MPO's share of Project Costs in a format acceptable to the MPO

Director or his designee and shall be paid therefore on a percentage of completion basis for each
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Task described in the Notice-to-I'roceed executed in accordance with Article 2.00. DORM.

shall invoice 100% of the MPO'S share of the Project Cost upon completion of all Task Orders.

as indicated under Exhibit "A". The total compensation to be paid by the \§O)p DORAL

hereunder shall not exceed $49,000 opJMtefitoHil-praject easts, whicheverfrfes^^r

SVB-iRTlCLE 16.10: Bj executing this agreement Doml commits to fund the S66.000

local share of this agreement as specified in F.xhibit C.

SUB-ARTICLE 16.20: It is agreed thai said compensation provided in Article 16.00

hereof shall be adjusted to exclude any significant sums where the MPO Director shall

determine that reported costs by DORAL reflect inaccurate, incomplete or non-current

costs. All such adjustments shall be made within 60 days following the end of the

Agreement. For purpose of this Agreement, the end of the Agreement shall be deemed to

be the date of llnai billing or acceptance of the work by the MPO Director or his designce,

whichever is later.

ARTICLE 17.00: Standards of Conduct - Conflict of Interest - DORAL covenants and agrees

that it and its employees shall be bound by the standards of conduct provided in Florida Statutes

112.313 as it relates to work performed under this Agreement, which standards will be referred

and made a part of this Agreement as though set forth in full. DORAL agrees to incorporate the

provisions of this article in any subcontract into which it might enter with reference to the work

performed.

PageS



ARTICLE 18.00: The MPO Director reserves the right to cancel and terminate this Agreement

in the event DORAL or any employee, servant, or agent of DORAL is indicted or has direct

information issued against him for any crime arising out of or in conjunction with any work

being performed by DORAL for or on behalf of the MPO, without penalty. It is understood and

agreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be turned over to the MPO Director

in conformity with the provisions of Article 8.00 hereof. DORAL shall be compensated for its

services rendered up to the time of any such termination in accordance with Article 11.00 hereof.

ARTICLE 19.00: To the extent permitted by law, and subject to the limitations included within

Florida Statutes Section 768.28, DORAL shall indemnify and save harmless the MPO from any

and all claims, liability, losses and causes of action arising out ofDORAL'S negligence or other

wrongful acts in the performance of this agreement. However, nothing herein shall be deemed to

indemnify the MPO for any liability or claims arising out of the negligence, performance, or lack

of performance of the MPO.

To the extent permitted by law, and subject to the limitations included within Florida Statutes

Section 768.28, the MPO shall indemnify and save harmless DORAL from any and all claims,

liability, losses and causes of action arising out of the MPO's negligence or other wrongful acts in

the performance of this agreement. However, nothing herein shall be deemed to indemnify

DORAL for any liability or claims arising out to the negligence, performance, or lack of

performance ofDORAL.
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ARTICLE 20.00: This Agreement shall be governed by and construed in accordance with the

laws of the State of Florida.

ARTICLE 21.00:

Attachments:

Exhibit "A", Scope of Services

Exhibit "B", Project Schedule

Exhibit "C", Project Budget

No alteration, change or modification of the terms of this Agreement shall be valid unless made

in writing, signed by both parties hereto, and approved by the Governing Board of the

Metropolitan Planning Organization.

This Agreement, regardless of where executed, shall be governed by and construed according to

the laws of the State of Florida and venue shall be in Miami-Dade County, Florida.

IN WITNESS WHEREOF, the parties hereto have executed these presents this day of

,20_.
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ATTEST: MIAMI-DADE COUNTY FLORIDA

By The Governing Board of

Metropolitan PI:innin«Organization(MPO)

Print Name Jose-Luis Hesa

Director, MPO Secretariat

ATTEST: CITY OF DORA

Approved as to form

and Legal Sufficiency

Assistant County Attorney /

Dale

rint Name

Bv:

7
Print Name

ORAL City Manager (Authorized Representative)

Print

DORAL City Clerk

Print Name

DORAL Public Works Director (Project Manager)
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Exhibit "A" - Scope of Services

Doral 2009 Transportation Master Plan Update

It is understood that the 2009 Transporation Master Plan will be an integrated element of

the City's 2009 Comprehensive Plan Update. The Plan is intended to meet the intent and

requirements of the Florida Growth Management Act, and will provide guidance for the

future of the City's transportation system. This plan will update the existing

transportation master plan and include a capital improvement plan as required by state

statute. In projecting traffic conditions for the future it shall update the existing traffic

counts and forecast traffic conditions to the horizon year 2030. As projects are

recommended it shall update those cost estimates for currently planned capital facilities.

It will consider all other City plans, particularly those associated with land use, parks and

recreation, and capital improvements as they relate to the future City Center commercial

area, and its potential impacts on the transportation system. In addition it will consider

existing and potential private sector plans for development in the City.

It is anticipated that this project will take 8 months to complete. It will be undertaken in

three main phases:

• Data Gathering and Analysis

• Plan Development

• Plan Adoption

With individual tasks within these phases:

• Data Collection

• Analysis

• Public Involvement

• Financing

• Final Reporting.

Public involvement will stem the entire project and be utilized in each task until project

completion.

The following represents the proposed scope of services for this project. It addresses

each point in the request for proposals. Time frame and cost has been provided on a task

by task basis.

This project can be completed in a period of Nine (9) Months for a cost of $106,000.

This proposal contains data collection costs for traffic counts. An additional cost option

is listed in the second task, related to the method of forecasting future traffic.
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Phase 1: Inforniullon Gathering and Analysis

This phase of the project will undertake the data collection and analysis, as well as the

first half of the public involvement including the focus groups. It is anticipated that it

can be complete in three months culminating with a technical report on the desires of the

public, and the needs of the transportation system projected to 2030.

Taskl: Data Collection

• Cost $33,000

• Time I'Vame: Day 1 through Day 45

This task will email the collection of data relative to the transportation system as

necessary to assess the existing and future condition of the system to 2015 and 2030.

1.1 Base Map and System identification

Here a GIS base map of the City will be developed and on it each component of the

multimodal transportation network will be identified. This will include:

• Roadways by functional classification / number of lanes

• Pedestrian/bicycle facilities

• Water bodies

• Existing Regional Connections

o Expressways

o Rail

o Air

• Major generator of traffic

o Residential Areas

o Commercial Areas

o Parks and Recreation Areas

• Transportation infrastructure (bridges, culverts)

1.2 Regional Facilities

Applicable plans from FDOT, the MPO, MDT and Miami Dade County Public Works

will be evaluated and potential future facilities and improvements will be located and

described.

1.3 Evaluation of Local Policy

Existing policy documents such as the Comprehensive Plan and the Traffic Impact

Review Guidelines will be reviewed. Recommendations will be made for their

improvement if necessary.

1.4 Issues Identification

Dural 2005 TMP Update MPO Inicrlocal Agreemeni Exhibit A.doc



1.4.1 Meeting with individual City staff and elected officials will be held to determine the

current transportation issues faced by the City.

1.4.2 Additionally high crash locations for the past 3 years will be obtained from the _

police department or Miami Dade County databases, if available. j^CC^tU^A ^tbyy

1.4.3 Bicyclc/Pcdestrian/Bus Level of Service will be evaluated on all major streets.

1.5 Traffic Data Collection

The traffic counts examined in the previous Transportation Master Plan will be

recollected. Additional counts recommended by staff will be counted. The counts will

consist or 48 hour link counts at 60 locations. Intersection a.m. and p.m. peak hour

turning movement counts will he collected as recommended. This proposal calls for 20

intersection counts. Additionally high crash locations for the past 3 years will be

obtained from the police department or Miami Dade County databases, if available.

Bicycle/Pedestrian Level of Service will be evaluated on all major streets. G1S maps will

be made of all count locations. Corradino posses a GIS camera which will enable a

photograph lo be taken of the count location and this will be linked with the GIS map.

Whciflhe counl location is "clicked" on a photo and relevant data such as described in

the next ,suh task will be displayed. The cost for this Uisk is $26,000. It entails traffic

connling, a task which The Corradino Group will hire a sub consultant to perform)

Task 2: Analysis

• Cost: $45,001)

• Time Frame: Day 46 through l)av 165

Using the data collected in the previous task, traffic conditions will be projected to 2015

and 2030 using a combination of MPO and local growth factors, derived from an

understanding of existing and planned future development. This will provide an

assessment of future conditions in order lo determine project needs.

2.1 Existing Conditions Analysis

Traffic counts will be displayed in tabular form by facility. This will serve as a hand book

to detail the condition of each facility in the City. Detail will be given in a table form to:

• Specific Link

• Number of Lanes

• Existence of a Median

• Road Jurisdiction

• Functional Classification

• Number of Traffic Signals

Dora] ZOOS TMP Update MI'O IiiiltIocllI Agrcemcnl Kxhibit A.doc



Segment Length

Signals per Mile

Speed Limit

Roadway Class

Existing Level of Service Standard

Service Volume at LOS C, D, E

Average Annual Daily Traffic

Peak Hour Volume

Existing Level of Service

Remaining Capacity

Projected MPO Growth Rate (from latest MPO LRTP Model)

«...

■ ^;-^-i—?— .:._r. 1 '."^ —-£—

nunnm

From this point a firm understanding of the issues will be available. Roadway constraints

will be examined. CIS maps will be made of bidirectional Vehicular LOS, Bicycle

Pedestrian and Bus LOS, as well as crilical crash locations. (AD will work on the maps)

2.2 Future Conditions Analysis (Traditional Forecasting Using Growth Factors)

Once an understanding of local land use and growth management policies are obtained,

the Miami Dade MPO Mode! (developed by the Corradino Group) will be examined. If

growth scenarios need to be refined, this will be done to more accurately reflect Doral's

land use policies. In doing so local and regional growth trends will be evaluated to assure

the growth factors to be utilized arc conservative in nature.

Traffic volumes are more simply projected on a link by link basis to arrive at future

traffic volumes.

From here three levels of projections can be produced if desired. These will evaluate

future growth in "heavy", "moderate", and "light" scenarios, so that a range of potential

impact is evaluated. Traffic will then be projected to the years 2015 and 2030.

Projections will be shown in similar tabular form, and mapped for each horizon year.

The result of this analysis will be multi-modal projects to be considered for inclusion

Capital Improvements Program. This is explained in a subsequent task.

2.3 Alternative Mode Analysis

An understanding of the existing transit system will enable Dora! to develop applicable

criteria for determining optimal, existing and future, circulatory transit routes to

complement Miami-Dade County's transit system per the City's Transportation Master

Plan. Furthermore, me study will identify proposed project infrastructure and equipment
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needs to facilitate present andfuture operations to meet user needs, such as expansion of

circulatory transit routes.

The Transportation Improvement Plan (TIP), Long Range Transportation Plan (LRTP),

as well as Miami Dade Transit (MDT) and other recent documents will be reviewed to

determine potential routing and connections of circular routes.

Existing surveys conducted, comments/complaints, ridership, facilities, route structure,

public demand, headway, speed of service, signage/markings, passenger loading,

connectivity and schedules will be reviewed to gauge its satisfaction with the service,

desirers for the services and usage of the service.

Additionally, the demographic profile and ridership characteristics of potential routes will

be examined. Future growth trends internal and external to the City shall be examined

and reported.

Given resource constraints, transit service will focus where there is the greatest overall

need. Demographic information and land use patterns will be used to address the various

segments of the transit market. These will be mapped in a Geographic Information

System (GIS) environment for clear presentation of the household and employment sites

for Doral residents and Doral employees.

An understanding of the existing MDT service is imperative. The idea of this circulator

r \ is to enhance existing service, not to duplicate it. MDT would be invited to participate in

J ■' the planning effort to ensure coordination.

Examine a number of circulator options including, but not limited to: a fixed route

service linking residential areas with schools, parks, shopping, the planned downtown

\areas, and employment centers; peak hour oriented services from park-and-ride lots at

1 x) /major entry points to Doral; lunch time express services; and a service bringing in
v / travelers from existing and future Metrorail sites, a future route servicing its downtown

and connecting existing and future Metrorail sites, as well as external regional circulators

to mitigate the root cause of congestion which is the daily influx of commuters.

A matrix will be prepared and included in the project bank presenting features of each

' "^project, including type and capacity of service, capital and operations costs, planning
"~\ ylevel cost, length of route, size of facility, proposed routes, infrastructure and facility

/ needs such as potential locations for park and ride or intermodal stations will be listed,

—/ proposed spans of service. Additionally, potential transit supportive policies, financial
strategies and funding source(s) will be listed.

2.4 Data and Analysis Report
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All of the information in this task will be presented in a technical memorandum which

explains in great detail the findings.

Task 3 Public Involvement

• Cost: $14.000

• Time Frame: Hay 20 through Day 240

Successful transportation planning is both an art and a .science. Purely understanding the

technical deficiencies of a transportation system is never enough to develop a successful

plan. Implementation of just those projects, without consideration of the desires of the

community is a sure method of causing discomfort for staff and elected officials. It is

prudent to understand from the public what is wanted from the transportation system.

Often this leads to ground breaking ideas in the use of the system, cither by the

development of alternative modes or alterative technologies. From a practical

perspective, if a list of projects is made which are both wanted and needed, consensus is

instantly obtained, and implementation comes with minimal opposition. This task will

assure that the public, the staff, the elected officials, and even those from oilier agencies

and governments are participating in the development of the plan. The process of public

involvement will be like a pyramid, building a basis of support to carry the plan to

implementation. At first people will be met with individually, then in focus groups at

multiple occasions during the project. Next a City wide workshop will be held. Then the

project will culminate with approval at the City Council.

3.1 Steering Committee

The steering committee should consist of the City's Project Manager as a representative

of staff, and members of the general public with established knowledge and experience

with issues and processes involved. The committee will be consulted at the outset of the

planning process and at the culmination of each task to review the previous efforts and to

strategize for the next task. The committee will also assist in the identification prominent

stakeholders.

3.2 Community Focus Groups

Subsequent to the stakeholders meetings, four separate focus groups will be held after the

analysis of the existing and future transportation system is complete. These groups will

coincide with the categories of projects to be developed and will include:

• Roadway

o Roads, vehicles, physical capacity of the transportation system

• Alterative Modes

o All non motorized transportation like bicycle and pedestrian travel

• Policy

o These are other issues that do not easily fit into other categories because

they are not physical. They will deal much with growth management,
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transportation demand management, transportation systems management,

and intelligent transportation systems.

• Traffic Control / Traffic Calming

o This category is integral to any transportation master plan because of the

desire of most communities to protect the residential neighborhoods from

traffic intrusion either by through traffic or freight traffic.

3.3 Intergovernmental Coordination

Plans from other governments and agencies will be examined. These include

surrounding municipalities, Miami Dade County, FDOT, MDT, the Turnpike Authority,

MDX and the MPO.

3.4 Public Workshop

As the project is winding down and the projects have been recommended, costed and

evaluated, a public workshop will be held to discuss the entire effort. Comments will be

taken and final edits will be made to the report prior to it being presented to the City

Council for approval

3.5 Pubic Hearings

At the culmination of plan development process first and second public hearings will be

held with the City Council, giving the public further opportunity to participate.
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I'li;ise2: Plan Development

This phase is anticipated lo last three months, h will be the formative process of the plan

where projects are developed, described and costcd. The public will have ihe Opportunity

to participate in additional focus groups as the individual tasks arc undertaken and

completed.

Task 4: Project Hank

• Cost: $6,000

• Time Franit--: Day 101 through Day 160

This task will consist of the identification of mullimodal projects, description of those

projects and an opinion of likely costs for those projects.

4.1 Projects

The result of the first three tasks will be enough information to make educated decisions

on projects that can be developed to improve the transportation system. The desires of

the community will have been expressed by the public involvement process and the needs

will have been expressed through the analysis and projected over time. The resulting

deficiencies will be converted into projects. Project development can take many forms.

Traditionally in South Florida, only roadway projects are developed. This lack of

consideration for other modes of transportation has left the traveling public with few

options for mobility. Projects in this master plan shall be developed in a multimodal

manner all the while considering the proposed future land use plan. Of course care must

be taken to assure that the recommend projects selected fit the character ot the

community, while fulfilling the requirements of the existing growth management

regulations from the State. Three project categories will be developed. These include:

• Roadway

o This includes the physical capacity of the transportation network. It

accounts primarily for the movement of automobiles, and will consist of

road widenings, intersections improvements, traffic calming and other

operational projects

• Alternative Modes

o This will consist of projects not focused on ihe automobile, including mass

transit, bicycle and pedestrian mobility. These provide options, either by

carrying more people in smaller spaces creating more space on the road, or

by using other aspects of the right of way to remove people from the road.

This will be useful in encouraging community access and promoting

healthy lifestyles.

• Policy

o This will consist of issues that are less than physical, such as growth

management policies, reclassificalion of the system, various concurrency

measurement techniques, transportation demand management techniques.
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transportation systems management techniques, and intelligent

transportation systems techniques. Projects of this type can begin to

change the way the traditional facilities are used.

The tables produced in the first task will ultimately show a level of service, and

subsequenl roadway surplus or deficient capacity.

PEAK HOUR/PEAK

DIRECTION

VOLUME

(vph)

1123

i:iO

"61

~2

540

105:

1530

LOS

D

D

Available

Capacity

** 59" 1
k. 510 J

-iV

35

D

f -522

^ -690

.Surplus Capacity

Negative Capacity

These numbers equate to a need or lack of need. If a facility is out of capacity new

capacity needs to be provided in order for development to continue to occur in the area,

as dictated by Concurrency. To provide a multi-modal set o\~ projects, each deficiency

will be developed into a roadway project and a transit project. Every deficiency can be

converted to a required number of lanes lo be added. Subsequently it can be converted,

(using a person trip methodology) into a number of buses to be added. This concept is

advanced and used in the most progressive cities. It acknowledges that the movement of

people is preferred as a measurement tool over the movement o\' cars. It provides a

choice. The City can select which type of project it wants to implement, but it is

provided wilh an alternative. Generally a deficiency of 880 trips per hour would equal

the need for one lane of travel. Based on genera! vehicle occupancy rates, 880 trips

would equal the movement of 1056 people. So the project options would be to cither add

one lane or provide equivalent transit service.

The recommended projects will be compared with the city's existing CIP to determine if

any new projects are to be added.
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DAILY

LOS

D

AVAIL

TRIPS

t r,tt\

Avail

Trips

(Fas.)

-1940 -2328

Transit

40' Bus (40

Pers.)

) »
329

7
Cars People

4.2 Project Descriptions

For each project a purpose, need, description and location will be provided, so that it is

understood why the project is being considered. This will be coupled with a potential

cost so the each iruiy be evaluated. The purpose and need will be derived from the

technical analysis and the existing level of service or remaining capacity.

4.3 Project Costs

Based on strong engineering principles, an opinion of likely costs will be provided for

each project.

#

2O

2t

32

33

Project Name
87 Avefej Old Culler Hand.

Add Lell Turn Lane (prior 1o

circle Implemented on)

MarlinCCH Traffic Circle In

front of Pmalo Field

Roundabouts on Old Cutler

Road

CpiibOcan Capacity

Improvements, Belwecn 1 \7

Ave and 97tli Avenuo

Purpose and Need

3CH has sever LOS problems Capacity can only be

gained at inlefsections

Uolh roads nave Sevel of service rxoblorns m all honzors.

This proposes to undertake a study ol mo BftaaBw

Several Level ol service problems will aiist. No ability :o

widen, so capacity can only bo gained at intersections

DelicionlO Blanes in 2008. (-0 0 lane-sin 2015) (-1 and

2 lanos in 20301

COST

a
z

z

z

S

S 1 MIDI

S 21.000

S ISOBB

% 15.IKMI

Z
19

i
□

S HMD

% J5,[HH3

s ismt

I 23.CHH

Z

0

E

1
o

U

% aiftuuD

S I'd .(IK)

S JiOJHO

i iiusaa

Total
S 250,000

S 350,000

$ 250,000

S 250,000
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Phase 3: Approval Process

This phase of the project is anticipated to take two months. It will culminate in the

approval of the plan. Financing will be evaluated and a general public workshop will be

held. Once the plan is refined, the effort will be presented for formal approval from (he

City Council.

Task 5: Financing

• Cost: $3,000

• Time Frame: Dav 140 through Day 190

In this task an evaluation of the City's Capital Improvement Element and annual budget

will be undertaken. This will set a baseline of expected funds. When measured against

updated project costs an additional amount of funding need will be determined. A three

year financial plan will be established. This will entail the examination of repricing the

impact fees for transportation to cover the costs of the planned infrastructure, where

possible. The result will be that the projects in the new Capital Improvements Element

will be Financially Feasible, meaning that they can be covered by expected revenues.

5.1 Capital Improvement Program Review

This will review all projects in the existing CIP. Each will have its cost estimates

reexamined. Funding opportunities such as, grants, local, slate and federal partnerships,

and potential stimulus package coordination will be examined. Opportunities will be

recommended.

5.2 Financing Report

All information in mis task will be presented in a technical memorandum detailing its

findings and making recommendations.

Task 6: Final Report and Executive Summary

• Cost: $5.000

• Time Frame; Dav 190 through Day 220

All the work in the previous tasks will be delivered in a final report which details the

process. The final report will be summarized in an executive summary, which will be a

brochure type document, which is highly graphic, easily read, and can be used as a

marketing tool by which to explain the process (o cilizens. other elected officials, and

funding agencies. The reporting of this transportation master plan will we state of the art

and of the highest qualiiy. This report will be in accordance with all existing Growth

Management Policies, and it will be approvable by the Department of Community Affairs

and FDOT.
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Exhibit "B": "Project Cost"

Task

1.0

2.0

3.0

4.0

5.0

6.0

Description

Data Collection

Analysis

Project Bank

Financing

Final Report

Time Frame

Day 1 thru AS

Day46ltiru 165

Day 101 thru 160

Day 140 thru 190

Day I90ihru220

Weeks

1 | 2 | 3 | 4 | 5

■ ■■■

B | 7

■1
a 10 n 12 13 14 15 ia 17 ie 19 au i;4 2b



Exhibit "C": "Project Cost'

Task

1.0

2.0

3.0

4.0

5.0

6.0

Description

Data Collection

Analysis

Public Involvement

Project Bank

Financing

Final Report

Total

Cost

33,000

45,000

14,000

6,000

3,000

5,000

$ 106,000


