EXHIBIT A

City of Doral
Adopted General Fund Expenditure Budget
Fiscal Year 2012 - 2013

2.4376 2.2215
Account Number Account Title Actual Actual Approved Amended Year End Department City Manager Council
Budget Budget Estimate Request Proposed Budget Adopted
2009-2010 2010 - 2011 2011 -2012 2011 -2012 2011 -2012 2012 - 2013 2012 - 2013 2012 - 2013
GENERAL FUND - 001

POLICE DEPARTMENT
001.60005.500111 ADMINISTRATIVE SALARIES 143,700.00 146,176.28 144,196.00 144,196.00 147,653.00 147,578.00 150,530.00 150,530.00
001.60005.500120 FULL TIME SALARIES 1,119,410.00 1,172,175.44 1,132,296.00 1,132,296.00 976,000.00 1,042,272.00 1,063,090.00 1,063,090.00
001.60005.500121 FULL TIME SALARIES - SWORN 5,223,993.00 5,122,059.11 5,288,739.00 5,288,739.00 4,850,000.00 5,279,090.00 5,434,385.00 5,434,385.00
001.60005.500125 COMPENSATED ABSENCES 60,695.00 88,768.34 251,541.00 251,541.00 150,000.00 238,543.00 243,557.00 243,557.00
001.60005.500140 OVERTIME 518,688.00 536,177.14 500,000.00 500,000.00 510,000.00 500,000.00 500,000.00 500,000.00
001.60005.500150 SPECIAL PAY - OFF DUTY 165,265.00 179,295.62 200,000.00 200,000.00 325,000.00 200,000.00 200,000.00 200,000.00
001.60005.500151 SPECIAL PAY - DIFFERENTIAL 178,066.00 161,872.78 175,000.00 175,000.00 178,000.00 175,000.00 175,000.00 175,000.00
001.60005.500152 SPECIAL PAY - INCENTIVE 63,972.00 65,935.50 60,000.00 60,000.00 65,500.00 60,000.00 60,000.00 60,000.00
001.60005.500210 PAYROLL TAXES 549,096.00 547,765.96 593,148.00 593,148.00 550,965.00 588,479.00 598,870.00 598,870.00
001.60005.500220 RETIREMENT CONTRIBUTIONS 1,576,550.00 1,379,863.47 1,126,332.00 1,126,332.00 890,000.00 1,095,125.00 1,116,369.00 1,116,369.00
001.60005.500230 LIFE & HEALTH INSURANCE 993,398.00 906,124.49 1,091,005.00 1,091,005.00 990,125.00 1,020,425.00 1,020,425.00 1,020,425.00

TOTAL PERSONNEL COSTS 10,592,833.00 10,306,214.13 10,562,257.00 10,562,257.00 9,633,243.00 10,346,512.00 10,562,226.00 10,562,226.00
001.60005.500310 PROFESSIONAL SERVICES 132,493.00 68,634.95 5,000.00 200,000.00 200,000.00 5,000.00 5,000.00 5,000.00
001.60005.500340 OTHER CONTRACTUAL SERVICES 5,090.00 6,285.25 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
001.60005.500342 CONTRACT - SCHOOL CROSSING GUA 193,962.00 190,047.24 200,000.00 209,953.00 209,900.00 200,000.00 200,000.00 200,000.00
001.60005.500343 CONTRACT - SAFETY CAMERA PROGF - - 75,000.00 75,000.00 300,000.00 305,000.00 305,000.00 305,000.00
001.60005.500350 INVESTIGATIONS 70.00 380.00 5,000.00 5,000.00 250.00 1,500.00 1,500.00 1,500.00
001.60005.500400 TRAVEL & PER DIEM 8,842.00 7,789.02 15,000.00 15,000.00 10,000.00 15,000.00 15,000.00 15,000.00
001.60005.500410 COMMUNICATIONS & FREIGHT SERVIC 240,095.00 112,518.55 236,600.00 226,600.00 100,000.00 237,080.00 237,080.00 237,080.00
001.60005.500430 UTILITY SERVICES 1,346.00 - 3,500.00 3,500.00 3,500.00 - 3,500.00 3,500.00
001.60005.500440 RENTALS & LEASES 200,597.00 291,227.51 330,270.00 330,270.00 330,270.00 328,970.00 328,970.00 328,970.00
001.60005.500460 REPAIRS & MAINTENANCE 138,374.00 337,900.48 369,200.00 369,200.00 369,200.00 396,000.00 396,000.00 396,000.00
001.60005.500470 PRINTING & BINDING 4,670.00 4,160.83 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
001.60005.500480 PROMOTIONAL ACTIVITIES 5,251.00 3,100.45 5,000.00 5,000.00 2,000.00 5,000.00 5,000.00 5,000.00
001.60005.500510 OFFICE SUPPLIES 22,906.00 18,303.62 10,000.00 10,000.00 10,000.00 8,000.00 8,000.00 8,000.00
001.60005.500520 OPERATING SUPPLIES 145,256.00 77,834.50 140,480.00 140,480.00 100,000.00 136,480.00 136,480.00 136,480.00
001.60005.500521 OPERATING SUPPLIES- Fuel 376,217.00 447,068.26 465,375.00 465,375.00 400,000.00 465,375.00 465,375.00 465,375.00
001.60005.500523 OPERATING SUPPLIES - COMMUNITY ¢ 42,645.00 47,092.09 80,500.00 80,500.00 50,000.00 80,500.00 80,500.00 80,500.00
001.60005.500527 OPERATING SUPPLIES - CRYWOLF 37,127.00 26,036.64 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00
001.60005.500540 DUE, SUBSCRIPTIONS & MEMBERSHIF 27,159.00 51,470.20 42,350.00 52,350.00 50,000.00 42,350.00 42,350.00 42,350.00

TOTAL OPERATING COST 1,582,100.00 1,689,849.59 2,033,275.00 2,238,228.00 2,185,120.00 2,276,255.00 2,279,755.00 2,279,755.00

Adopted Expenditures For FY 2012 - 2013
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GENERAL FUND - 001
001.60005.500640 CAPITAL OUTLAY 287,780.00 149,829.54 417,200.00 425,239.00 350,000.00 151,140.00 151,140.00 151,140.00
001.60005.500641 CAPITAL OUTLAY - VEHICLES - - 340,000.00 340,000.00 320,000.00 340,000.00 340,000.00 340,000.00
001.60005.500642 DOJ BYRNE GRANT - CAPITAL - 5,948.37 - - 21,847.00 - - -
001.60005.500643 GRANT - CAPITAL - - - - 184,499.00 - - -
001.60005.500644 GRANT - CAPITAL - - - - 11,417.00 - - -
001.60005.500646 GRANT - CAPITAL - - - - 137,532.00 - - -
TOTAL CAPITAL OUTLAY 287,780.00 155,777.91 757,200.00 765,239.00 1,025,295.00 491,140.00 491,140.00 491,140.00

Total Police

12,462,713.00

12,151,841.63

13,352,732.00

13,565,724.00

12,843,658.00

13,113,907.00

13,333,121.00

13,333,121.00

Adopted Expenditures For FY 2012 - 2013



